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IMPACT: 
TEXAS BAPTISTS NEWS

GO NOW SENDS 96 STUDENTS ON 
MISSION OVER CHRISTMAS BREAK
Go Now Missions mobilized 96 college students to serve on 
mission over Christmas break. Students served in Texas, Oregon, 
New York, Jamaica, Eastern Europe, Eastern and Southern Asia. 

The Cowboy Church of Corsicana, which planted its roots just 
five years ago, drew in over 1,200 guests and celebrated 251 new 
salvations at a recent crusade event. They baptized over 200 
people, ranging from children to adults. 

TEXAS BAPTISTS HOST CHRISTMAS 
OPEN HOUSE IN NEW OFFICE

Texas Baptists held their annual Open House on December 10 
in the new location at 7557 Rambler Road in Dallas. A continu-
ous fl ow of guests attended, including members of surrounding 
churches and a large number of staff  from other offi  ces in the 
Rambler Park building.

SINGING MEN OF 
TEXAS CELEBRATE 40 YEARS

The Singing Men of Texas celebrated their 40th anniversary by 
providing a concert at the conclusion of the 130th Annual Meeting 
for Texas Baptists. More than 1,200 attendees gathered at 
Cottonwood Creek Baptist Church in Allen on November 10 
for the celebration.

TEXAS BAPTISTS ELECT 2016 
OFFICER PANEL
For the second consecutive year, messengers of the Annual 
Meeting for Texas Baptists elected a diverse officer panel. 
The panel includes President René Maciel, currently president of 
the Baptist University of the Américas; Vice President Bedilu 
Yirga, pastor of Ethiopian Evangelical Baptist Church in Dallas; 
and Second Vice President Danny Reeves, pastor of First Baptist 
Church in Corsicana. The Annual Meeting was held 
November 9-10 at the Dr Pepper Arena in Frisco.

NEW COUNTRY 
CHURCHES 
EMERGE IN 2015

According to an end-of-the-year report 
from the Texas Baptists Cultural Engage-
ment team, seven new country churches 
were established in 2015 and three tradi-
tional churches transitioned to country 
churches, making a total of 21 Texas 
Baptists country churches in existence. 

WHAT IS A COUNTRY CHURCH? 
“Country churches target unchurched and 
lost people who call themselves ‘country at 
heart.’ They love the outdoors, fi shing, 
hunting, skeet shooting, hog hunts, four 
wheelers, farming, ranching, horses and 
cows. A country church that targets that 
outdoor emphasis can be located in the 
country or in the city.” 

– Charles Higgs, Country Church Director

DISASTER RECOVERY 
RESPONDS TO NORTH 
TEXAS TORNADOES

In the two weekends following the December 26 North Texas 
tornadoes, 450 volunteers with Texas Baptists Disaster 
Recovery put on their work gloves to help clear debris from 
homes that had been aff ected. They worked a combined 
total of 1,100 man-hours.

Rambler Park building.

HUNDREDS BAPTIZED AT 
COWBOY CHURCH CRUSADE

Through a generous gift from the Baugh Foundation, 
the Texas Baptist Hunger Offering sent $15,000 to Serbia in 
December  to provide aid for refugee relief. The funds will be 
used by Baptist partners in Serbia 
for food, transportation, hygiene 
materials, shoes, waterproof jackets 
and other supplies for refugees.

HUNGER OFFERING PARTNERS WITH 
BAUGH FOUNDATION FOR REFUGEE 
RELIEF IN SERBIA

To read more Texas Baptists news stories, visit texasbaptists.org/news.



6      T E X A S  B A P T I S T S  M A G A Z I N E M A R C H  2 0 1 6      7

BY LEAH REYNOLDS    NE WS/PR MANAGER

 The Cogans see themselves as missionaries with pastor hearts. While they 

aspire to converse with people about the Bible and theology, they acknowledge 

it will take time and intentionality for those conversations to transpire. So how 

do they do ministry in a place where many people have turned away from the 

church? They keep a consistent schedule, show Christ through their daily lives, 

and practice transparency. Each week looks about the same for the Cogan 

household, and they hold tightly to their schedule. 

 On Sundays, they host a family dinner inside their apartment. They invite 

friends for food and fellowship, allowing the Lord to direct the conversations. 

Mondays are reserved for date nights, and on Tuesdays they host what they call 

“Open Table” inside a room with concrete walls and no windows. This serves as 

a time for anyone, no matter their faith background, to engage in conversations 

about God, spirituality, faith and any cultural topic. 

 “Atheists and agnostics are more inclined to come to Open Table,” Josh 

Cogan said. “It’s been said to me before from someone who is atheist that they 

feel like they can really have a voice at the table and express what they believe.” 

 On Wednesdays, they gather for “Table Talk”—a Bible-centered discussion 

also for people from any or no faith background—at a local eatery. The 

remainder of the week, the Cogans simply join in on the rhythms of the 

neighborhood, whether that be going to an art show, viewing a live band or Josh 

Cogan playing a gig on Friday or Saturday nights. By simply living life in Deep 

Ellum and being consistent in where they choose to dine and spend their free 

time, the Cogans are forming valuable relationships and building trust with their 

neighbors. 

 “Our key is just showing Christ in everything,” Cogan explained. “That 

doesn’t mean we talk about Jesus 24/7, but when people want to talk about Him, 

hopefully they know who to come to because they have that trust built up.” 

 Whether in community with believers or unbelievers, they choose to be 

open and transparent with every aspect of their lives. “We’ve all got junk in our 

life. We’re all broken,” he said. “So we want to just be broken together and try to 

follow Christ through that...we hope to show that being a Christ-follower isn’t 

always glamorous. And we just show that by letting them do life with us.” 

 Being surrounded by and trying to reach a culture that has turned away 

from the church is not easy. Cogan said the greatest thing a fellow believer can 

give him and his wife is relational support.

 “Sometimes we feel isolated,” he admitted. “But when we do get that 

relational support, that means the world to us just because it can be lonely being 

in a predominantly atheist and agnostic culture.” 

While driving down Elm Street in Dallas, east of I-45/US 75, 
one will undoubtedly notice the wealth of art displayed on 
exterior walls. Anyone who lives near Dallas knows this 
creative neighborhood as “Deep Ellum.” Deep Ellum 
residents Josh and Gina Cogan have a profound love for this 
neighborhood and the nearly 1,000 people living in it. As a 
couple, they yearn to show the love of Christ to everyone they 
meet through their ministry, The Awakening. Just as people 
and artwork in Deep Ellum are creative and unique, it is 
necessary for their church and ministry to be outside the 
ordinary. Through conversations with his neighbors, Cogan 
has discovered that many locals are former churchgoers, who 
have felt wounded by the church at some point in their life 
and have consequently turned away from it.  

Deep Ellum residents
Josh and Gina Cogan

In its initial planting stages, the Cogans’ ministry, The Awakening, received 
funding through Texas Baptists Church Starting, and it maintains a close 
relationship with its host church, Cliff Temple Baptist Church. 
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CINDY
God’s perfect timing revealed in a subway food court

Cindy Saavedra desperately wanted to share the Gospel, but the opportunities just weren’t coming. 
On her last full day, Saavedra stepped off the subway, praying once more for God to present an 
opportunity. Saavedra spotted a young woman about her same age sitting alone in the food court. 
She sat across from the woman, and they immediately began getting to know one another, but 
Saavedra was unsure of how to transition the conversation to the Gospel.

“As we ate our lunch, I prayed for guidance, and the Lord finally told me to simply ask her if she knew 
who Jesus was,” she said. The young woman had never heard about Jesus, so Saavedra shared the 
Good News and presented her with a Bible. By the end of the conversation, a friendship was built and 
they exchanged numbers. “As she walked away from the table, I knew then that she was the person 
God had wanted me to share the Gospel with during my time in New York,” Saavedra said. 

Cindy Saavedra is a student at Dallas Baptist University. 

GO NOW MISSIONS STORIES 
This past winter, Go Now Missions mobilized 96 college students 
to serve all over the world. One team went to New York City, 
where they served with Chinese churches. Team members 
Cindy, Eliud, Jaclyn and Morgan shared life-altering lessons they 
learned and spirit-led encounters they had while serving on 
mission in New York.

NEW YORK CITYNEW YORK CITYy
EMBRACING

NEW YORK 
CULTURE AND DIVERSITY IN

MORGAN
A hope worth talking about

As Morgan Little and her team approached a Buddhist temple to learn more about the 
religion, she could hear a faint humming sound that turned into a chanting of almost 
50 people. Lining the walls were two to three rows of men, women and children. Most of 
them were holding combinations of prayer books, prayer chains and prayer wheels, as 
they followed the lead of a man praying into a microphone. 

Little turned her gaze to the middle of the floor where she watched two older women 
perform repetitive worship-style bowing motions. It wasn’t until one of the women slow-
ly lay down on the floor face down that Little began to feel a knot in her stomach. “I sat 

helplessly and watched, as this woman laid herself out in a stance of complete 
surrender and poured 100% of herself into chanting a prayer to 
a picture on the wall.” Little said. 

“I go on mission trips and it never fails that I come home with 
a refreshed gratefulness for the Gospel. This, however, comes 
with a fresh heartbreak for the lost and the greatly appreciated 
reminder of why I am told to take the Gospel to my peers, the 
nations, my neighbors, my family and my friends.”

Morgan Little is a student at Tarleton State University.

ELIUD
Even the smallest gesture of obedience 
Eliud Valle was not too thrilled about walking around and delivering bags with 
church information to people's doors. When his team was nearly finished with 
that task, Valle decided to knock on one more door. Seconds later, a man named 
Richard came from around the house. Before long, Valle and Richard were talking 
about life, their beliefs and God’s love.

“This moment helped me understand that everything we do is for God’s purpose, 
whether small or big in our eyes, and is enough for God to continue His will,” Valle said. 
“At the end of it all, I was humbled by the many people I encountered. Despite all that and the many 
different cultures, God worked through our little acts of service in every place we went and with 
whomever we came across.”

Eliud Valle is a student at The University of Texas Rio Grande Valley.

JACLYN
Becoming New York street sweepers

Jaclyn Bonner’s team was sent to Jackson Heights, known to be one of the most ethnically 
diverse places in the world. The church planter, Boto Joseph, informed the team that they would 
become street sweepers for the day. He explained that many of the South Asian people come 
from a society that observes the caste system. They view Americans as people who are at the 
top of their hierarchal system. The lowest members are called Dalits, and they are the street 
sweepers.

“Picking up the trash of people who practice false religions and try to earn or pray their way to 
heaven reminded me of how our works of righteousness are as filthy rags,” Bonner said. “The 
coupling of prayer over the people of the community and the humble act of service opened up 
doors to share the one true way of reaching God — Jesus. Jesus set an example of humble service 
when He washed the feet of the disciples. So we followed His example and washed the streets of 
Jackson Heights with prayer and service.”

Jaclyn Bonner is a student at Howard Payne University. 
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MEETING THE 
NEEDS OF EMERGING 
BIVOCATIONAL MINISTERS
Ira Antoine, director of bivocational ministry, shares 
about the changing face of bivocational ministry 
in our country and how we, as Texas Baptists, are 
working to meet those needs. 

MAINTAINING BALANCE 
FROM THE CANCER CENTER 
TO THE PULPIT
Meet Darrin Moore, IT director at a cancer 
center, who also serves as a bivocational pastor 
at a 113-year-old church in a Houston suburb. 
Discover lessons he has learned in his secular job 
which are helping him in his ministry.

SEEKING TO REPAIR
BROKEN LIVES IN 
CORPUS CHRISTI
Meet Felix Trevino, a refinery worker from Corpus 
Christi, who also serves as a bivocational pastor of 
a church plant in the city. Read about the blessings 
and struggles he has encountered on his journey. 

CONVERGE
Executive Director David Hardage expresses 
gratitude to our bivocational ministers and small 
membership churches, recognizing the impact you 
have in our state. 

EN ESPAÑOL: 
EQUIPOS DE MINISTERIO
Rolando Rodriguez, director of Hispanic Ministries, 
shares about the importance of building strong 
ministry teams, particularly in small membership 
churches where resources are small and needs 
are great. 

Unpredictable and destructive, tornadoes are 

fascinating wonders of nature. To some people, 

tornadoes are a thrill to chase. To others, they are 

frightful and prompt a retreat to safety. Jordan 

Pitman grew up fascinated by tornadoes, with a goal 

of someday becoming a meteorologist to study and 

chase the natural phenomena. She also felt a call to 

missions and in 2014, as a senior in high school, she 

had the opportunity to combine both of her passions 

in a unique way. Her youth group from First Baptist 

Church in Gonzales signed up to attend a BOUNCE 

mission trip to Moore, Oklahoma. BOUNCE is a 

student disaster recovery trip which  involves a 

week of building projects in areas devastated by 

natural disasters. 

 Pitman had been on multiple mission trips in 

the past but was particularly interested in this trip 

because her team would be working with disaster 

relief projects in a city where a tornado had caused 

signifi cant damage the previous year. “When I signed 

up, I did not know what to expect,” Pitman said. “I 

knew we would be doing building projects, but I did 

not expect to see so much destruction. It really hit 

me hard. You don’t see this in the news any more 

about help still being needed. I was on fi re and ready 

to go serve on our projects.”

BY KALIE LOWRIE

PUBL IC AT IONS MANAGER

Following 
Jesus through 
the storm

For more information, 
visit texasbaptists.org/
bounce or contact David 
Scott, director of Disaster 
Recovery, at david.scott
@texasbaptists.org or 
214.828.5123. 
See Summer 2016 
mission opportunities 
on page 26. 
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 The week spent in Moore proved to be instru-

mental in Pitman’s life as she worked alongside her 

peers, providing aid to the hurting community. One 

day, the group went to a local elementary school 

which was badly damaged by the tornado. They 

prayed over the site and felt the presence of the Lord 

in the place. “God was working that situation and 

I could feel it,” she said. Following her week with 

BOUNCE, Pitman returned home and began to pursue 

meteorology at several universities. Doors continued 

to close, causing her to take a step back and ask the 

Lord to direct her path, opening her eyes to possibili-

ties she may not have previously considered. 

 Pitman began to contemplate what it would 

look like to have a career where she did mission work 

with victims of natural disasters. Rather than chas-

ing storms as they occurred, she realized that coming 

alongside survivors after a natural disaster and help-

ing them pick up the pieces would be very rewarding 

work. “I would love to be sent after natural disasters 

and minister to people, clean up and show God’s love 

through that,” she said. She visited Howard Payne 

University and learned about a cross-cultural studies 

degree, which would encompass her passion for 

missions and enable her to minister in a unique way. 

Sensing a clear call from the Lord, she enrolled at 

HPU in the fall of 2015.

 Pitman has already received great support from 

her professors, helping her determine the best way to 

join her passions for helping the hurting and repair-

ing areas devastated by natural disasters. She also 

encourages other students to take part in a BOUNCE 

experience and be open to how the Lord might use 

it in their lives. “BOUNCE was eye-opening for me,” 

she said. “I went in with an open heart, ready to 

serve, and BOUNCE really delivered. God worked in 

that, taking me out of my comfort zone. I was able to 

see people in need and work with God to show them 

His love.”

SPOTLIGHT  /  BIVOCATIONAL MINISTRY

The Necessity 
and Changing 
Face of 
Bivocational 
Ministry

HPU student Jordan Pitman



In seminary, we are taught that as vocational ministers there are certain words we should not use. If such 

words are used, ministers can adversely affect their ability to effectively minister to people. The professor 

would warn their aspiring ministerial students to avoid using profanity—you know, those four-letter words 

your parents told you not to say. Those bad four-letter words that should not be spoken by God-fearing people. 

     But bi-vo, short for bivocational, is not one of them. Bi-vo 

is not a bad four-letter word. In fact, it is a good and honorable 

word. Being a bivocational minister is a notable thing. There is no 

difference in calling, competence or character in the bivocational 

minister. The bivocational minister is not a part-time pastor or 

one who is not worthy of full funding from the church. The 

 bivocational minister is one who works fully at two vocations—

one at church and the other within the community. Typically, 

such a minister is not fully funded by the church because of the 

financial limitations of the church to provide a salary that can 

provide for his or her family’s full financial needs.

     Here is the reality: the vast majority of churches in North 

America have fewer than 125 members1  and many churches are experiencing a decline in average weekly 

attendance.2  Also, the number of medium-sized membership churches is declining, with mega-churches on 

the rise. The amount of small-membership churches is also increasing.  With these  

realities, the need for bivocational ministers is ever more apparent. In fact, there will be  

more and more vocational ministers who will be bivocational by choice and not because of the financial 

limitations of a congregation. 

 Thom Rainer, president and CEO of LifeWay Christian Resources, suggests that a new type of bivocation-

al minister has and will continue to emerge.3  This new bivocational minister will be bivocational by intention. 

They will rise out of the pews as lay members who are convinced, and rightly so, that God is calling them to 
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1  2002 Survey
2  MICHAEL LIPKA, “What surveys say about worship attendance – and why some stay home”, http://www.pewresearch.org/fact-
tank/2013/09/13/what-surveys-say-about-worship-attendance-and-why-some-stay-home/
3  Thom Rainer, “Eight Characteristics of the New Bivocational Pastor”, http://thomrainer.com/2016/01/eight-characteristics- 
of-the-new-bivocational-pastor/

Meeting the needs of emerging 
bivocational ministers
BY IRA ANTOINE

DIREC TOR OF B IVOC AT IONAL MIN ISTRY

lead congregations as shepherds. They will be business persons whose personal  

incomes are far more than many congregations can afford to underwrite.  

They will be non-seminary trained individuals who have sound doctrine but  

who are unlearned, just like the early apostles. And then, there will be the  

seminary trained ministers who will need to work in both a church and non-

church vocation.

 In an effort to meet the needs of churches and ministers, denominational 

conventions must develop a new model to address the needs of this emerging 

bivocational minister. That is why the Texas Baptists Bivocational Pastors 

Ministry office is working with local associations, theological institutions and 

Bivocational pastors to develop a new model for bivocational ministry. They are 

suggesting that seminary students should have another viable, marketable degree 

or career. Having an undergraduate degree in business administration,  

engineering, marketing or education allows the bivocational minister the 

 opportunity to provide financially for their family while serving the local  

church faithfully. 

 Our theological institutions will have to deliver formal theological training 

in ways that are conducive to these unlearned yet called ministers. There will be 

a need for Certificate of Ministry to Master-level degree options delivered in  

various ways. For the millennial bivocational minister, an all-online degree may 

do well, while the Gen X-er may want a hybrid (both in-class and online)  

approach to theological training. Whatever the delivery method, the need to have  

well-equipped ministers will be essential. 

 In 2015, the Bivocational Office worked with a Texas Baptists pastor in  

Houston to establish a new fellowship which engages, equips and encourages 

bivocational pastors and their churches. This fellowship currently has 12 to 15 

bivocational pastors who meet at least once a month. The goal of the  

Bivocational Office is to facilitate the establishment of at least three more  

fellowships in 2016. The office will serve as the hub for facilitating training,  

resources and encouragement throughout the state as requested by the fellowships.  

RESOURCES  
AVAILABLE TO 
TEXAS BAPTIST  
BIVOCATIONAL  
MINISTERS
� An Area Representative  
in your region available to  
connect you to Texas Baptist 
ministries–visit texasbaptists.org/ 
connections to meet yours today

� Pulpit supply ministers to  
fill in when you have a need

� Training in evangelism,  
discipleship and missions  
strategies for yourself or  
church leaders

� Networking through  
bivocational minister fellowship 
groups

� Connections to 28 Texas  
Baptist education, healthcare, 
child and human care institutions, 
including 9 universities and 2  
seminaries

� BaptistWay Press  
Bible study guides for adults,  
students, children and preschoolers

� Counseling services  
including confidential 
assessment, counseling and  
referral services for ministers  
and their families

� More than 100 annual events 
across the state designed to 
equip and inspire Texas Baptists

� Cultural engagement with 
Hispanic, African American and 
Intercultural groups

� Access to retirement  
plans and insurance through  
GuideStone Financial Resources 

� Visit texasbaptists.org  
to learn about more available 
resources 

TXB CHURCHES 
BIVOCATION  

BY THE NUMBERS

½ 

OF ALL TXB 
CHURCHES  

WITH LESS THAN  
75 IN WORSHIP 

HAVE A  
BIVOCATIONAL 

PASTOR

72% 
OF TXB  

BIVOCATIONAL  
PASTORS SERVE  
CONGREGATIONS  

WITH LESS  
THAN 75 IN  

ATTENDANCE

PERCENTAGE OF BIVOCATIONAL PASTORS 
BY CULTURAL GROUP

31% ANGLO CHURCHES

40% AFRICAN AMERICAN CHURCHES

33% ASIAN CHURCHES
53% WESTERN HERITAGE CHURCHES

48% MULTIETHNIC CHURCHES

64% OTHER

58% HISPANIC CHURCHES

SPOTLIGHT  /  BIVOCATIONAL MINISTRY SPOTLIGHT  /  BIVOCATIONAL MINISTRY

4% Interim

52%  
Fully-funded33%  

Bivocational 

11% without a Pastor

PASTOR STATUS

For more information about bivocational ministry, 
visit texasbaptists.org/bivocational or contact Ira Antoine  
at ira.antoine@texasbaptists.org or 214.828.5293.
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As Darrin Moore eats lunch in the patient clinic 

every Wednesday, he observes the precious children 

around him who are battling cancer. As he stands in 

the pulpit on Sundays, he observes members who are 

struggling and in need of the Gospel. Making those 

observations inspires Moore, a bivocational pastor, 

every day as he strives to lead a balanced life amidst 

a busy schedule—a schedule in which he serves as 

both pastor for True Vine Missionary Baptist Church 

in Spring and IT Director for The University of Texas 

MD Anderson Cancer Center in Houston.

 Moore holds three master’s degrees and a 

doctorate. Early in his career, he found employment 

with a variety of government and private sector 

employers, such as the Central Intelligence Agency 

and Hewlett Packard. Five years ago, Moore began 

his work at MD Anderson, and three years ago, True 

Vine, a 113-year-old church with about 200 members, 

called him to serve as lead pastor. Delighted to accept 

the role, Moore knew from the beginning it would 

take a lot of intentionality to give his wholehearted 

attention to both jobs. To remedy what seems like an 

impossible balance, he applies lessons he has learned 

through his secular job to his ministry.

 “A lot of things that make me effective in  

ministry are things that I have learned in my job,” 

Moore explained. For instance, one tactic he executes 

as both IT director and pastor is identifying the tasks 

he must do himself and then delegating the rest. 

“What I’ve found is, people are much more energized 

because I called them and told them I needed them 

to do something,” he said. “Sometimes as leaders, 

there’s a shortcut we can take, and it’s a shortcut 

that’s also short-sighted.” That shortcut, he said, 

is doing everything alone in order for it to be done 

'right,' rather than making targeted investments in 

individuals and equipping them to be leaders  

themselves.

 

 Another lesson he applies in both positions  

is reminding himself “it’s not all about me.” “At  

the cancer center, I may do technology, but the  

technology exists so all the research can be done  

to find ways to treat cancer or find ways to prevent 

it,” he said, which reminds him why his job is  

significant. Similarly, as pastor, he is reminded that 

he is simply an instrument God is using to draw 

others to know Him. “One thing I’ve learned  

about preaching from Paul is that Paul understood  

it wasn’t about him,” Moore said. “It’s not about me, 

it’s about how God is using me.”

 Moore also uses his experience in business to 

relate with people in his congregation. “I know what 

it’s like to graduate from college and go into work, 

to commute to work every day and to crawl up the 

corporate ladder,” Moore said, explaining how people 

in the church feel like they can better relate to him 

because of that.

 Though Moore strives to maintain balance, he 

admits that staying motivated as a bivocational pastor 

is a challenge. “I think it’s a lot harder to be motivated 

in the U.S. where success in numerical growth and  

financial growth is more often than not the ‘end all be 

all’ of whether you’re doing it right,” he said. “I have 

friends that are, in secular terms, wildly successful in 

ministry...believe me, you start to notice it. You start  

to ask yourself if you’re doing anything wrong.”

 Comparison, he said, is the worst thing a  

bivocational pastor can do. In the moments he feels 

down, he is reminded of 1 Corinthians 15:58, which 

says, “Stand firm. Let nothing move you. Always  

tgive yourselves fully to the work of the Lord,  

because you know that your labor in the Lord is 

not in vain.” Whether at the cancer center or at the 

church, Moore’s greatest motivation is given when 

he sees the impact his work is making in individuals’ 

lives—when a child can leave the hospital because 

the cancer center discovered a new treatment, or 

when someone’s life is transformed by the Gospel. 

BY LEAH REYNOLDS 

NE WS/PR MANAGER

Maintaining balance from  
the cancer center to the pulpit
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Four days on. Four days off. Four nights on. Four 

nights off. Repeat. This is a typical schedule for 

Felix Trevino, a shift-worker at a local refinery in 

Corpus Christi. His schedule may seem daunting 

to some, but to Trevino it provides a great opportuni-

ty to serve as a bivocational pastor of Impact City 

Church. Viewing his schedule as a blessing, Trevino 

has found that it provides time to minister to church 

members, spend time with his wife and three chil-

dren, write sermons and take care of other church 

responsibilities. But, naturally, it can be difficult 

to manage a full-time job and full-time ministry, 

as well. Trevino may not always be available to do 

hospital visits in the middle of the day or may have 

to preach two services a few hours after getting off 

the night shift at 4:30 a.m. “It’s challenging to remain 

committed to the church and my full-time job,” 

Trevino admitted. “We don’t ever close. I’m working 

almost 24/7.”

 At times, he struggles to get more than four 

hours of sleep in a day, particularly when his  

schedule at the refinery bumps into church service 

times. Scheduling also proves difficult on holidays, 

but thankfully he is able to plan in advance and 

occasionally uses vacation days to ensure that he can 

preach at church on Easter or Christmas. Finding 

time and resources to pursue additional schooling 

has also been a struggle. He was able to take two 

seminary classes a few years ago, and continuing 

a pursuit of more theological training is a personal 

goal. 

 Alternatively, many positives have come from 

his work at the refinery, where he works in  

operations and serves as a volunteer firefighter  

at the plant. Trevino has been able to build relation-

ships with coworkers and now several have joined 

the church. 

 Having a full-time paycheck was also a huge 

blessing to his family, as they began to start their 

church when finances were tight. Trevino did not 

receive a salary from the church for the first few 

months serving as pastor, but it was never a burden 

upon his family.  “We have a passion which drives 

us,” Trevino said. “This is our life. We consider 

ourselves to be missionaries, doing the work to build 

the Kingdom of God here in Corpus Christi.”  When 

he and his wife, Sara, started a church more than 

four years ago, they never dreamed this was what 

their lives would look like now. And yet, they cannot 

imagine anything better. 

 “Impact City is a church full of people who want 

to impact Corpus Christi with the love of Jesus Christ 

so much that the city sees a change,” Trevino said. 

“Our goal is to meet the physical and spiritual needs 

of our city through small groups and community.” 

The church’s focus is on building small missional 

communities which meet weekly and build strong 

relationships with one another. They are also very 

intentional about sharing the Gospel and finding 

ways to serve each month in their neighborhoods. 

The church then gathers together corporately on 

Sunday mornings for worship.  As the Trevinos 

prayed about starting a church, funding and support 

were two large concerns. Through connections with

their local Baptist Association, they found out about the Church Starting pro-

gram with Texas Baptists and were soon in the process of launching their church. 

 Impact City launched in January 2012, in the Trevinos’ living room. As they 

began to grow, they sought a larger location and soon began holding services in a 

local hotel. Each week, creativity was used to convert the sparse spaces into their 

church, transforming the hotel bar area into a children’s room and a conference 

room into a worship area. The Trevinos’ garage served as a storage facility for 

equipment and the majority of the supplies were purchased by the family  

personally. If something was needed for the church, such as the sound system, 

Trevino would often work overtime to earn the money. “If I had some extra over-

time at work, I figured the church would be in need of something soon,” he joked. 

 Some weeks when he had to work on Sunday morning, the church would 

watch a sermon on a video screen. During their time meeting in the hotel, they 

were able to baptize seven new believers, a few in the Corpus Christi Bay and 

others in the hotel swimming pool. The church began to outgrow the hotel space 

and they were again faced with the question of where they should meet. One day, 

Trevino was attending a local Baptist associational meeting and a pastor came 

up to him and asked how his church might be able to help Impact City. Through 

their conversation, the pastor offered part of their church facility for Trevino to 

use for a meeting space weekly. The offer was an answer to prayer, and for the 

past two years, Impact City Church has been leasing space and meeting at Lex-

ington Baptist Church. “It has been an amazing location for us, right off of  

the main highway in Corpus,” he said. 

 The past four years have not always been easy, but God has remained faith-

ful. “We have had a lot of heartbreaks and questioning,” Sara Trevino said.  

“But we are 100 percent confident God is calling us to do this. Even when  

circumstances do not seem like we thought. It’s been an amazing opportunity  

to trust God with what He is calling us to do.”

 A new season is beginning for Impact City Church as they prayerfully  

consider joining with another small congregation in the city. The partnership 

would provide a 6,000 square-foot building for Impact City to use for ministry 

and worship. Twenty-five members from the sister congregation would also join 

with Impact City, with the shared goal of reaching Corpus Christi with the  

Gospel of Jesus. Trevino sees this new chapter in the life of the church as a  

fulfillment of Isaiah 58:12 where God declares: “Your people will rebuild the  

ancient ruins and will raise up the age-old foundations; you will be called  

Repairer of Broken Walls, Restorer of Streets with Dwellings.” Impact City 

Church is seeking to repair broken walls and broken lives in the city of Corpus 

Christi. The task before them is great, reaching a city in desperate need of a  

Savior, and yet, with God’s direction and provision, Impact City will press on. 

Seeking to repair broken 
lives in Corpus Christi
BY KALIE LOWRIE

PUBL IC AT IONS MANAGER

To read more church profiles, visit txb.life/profiles.
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 The first church I had the privilege of serving at 

as pastor was the First Baptist Church of Blum, Texas, 

located between Cleburne and Hillsboro.  

The population of Blum was just above 350.  I hope 

to visit there again and take the opportunity to thank 

those dear people for the investment they made in 

my ministry. They were truly a blessing to me  

and Kathleen.

 According to some information from Clay Price, 

Information Analyst for Texas Baptists, 53.9% of our 

Texas Baptist churches have an average attendance 

of 100 or less. Many, probably most, of the churches 

have bivocational ministers serving as pastors.  

Fortunately, at Texas Baptists we have Ira Antoine 

leading a unique ministry focused on providing  

encouragement and assistance to bi-vo pastors  

and leaders.

 Many times, it is the pastor of the large church 

who gets recognition and acclaim, and in those  

circumstances deservedly so. However, the purpose 

of this article is to say a special word of thanks to 

those who are leading our smaller membership 

churches. On behalf of our Texas Baptists family, I 

want them to know they are most appreciated. They 

faithfully serve and lead their congregations and do 

so without a lot of fanfare. Yet they bring so much 

talent, intelligence, and giftedness to their church 

and, subsequently, to our convention.

 These smaller membership church pastors are 

heroes! They are serving without a lot of help. They 

are loyal leaders who are challenged to balance so 

much. It is my hope and my prayer that we will all be 

conscious of their ministry and, when opportunity 

comes along, express our appreciation and gratitude. 

I say to them, “Well done, good and faithful servants!”

Converge

DAVID HARDAGE

E XECUT IVE D IREC TOR

The first church I have any recollection of was the Prairie Mound  
Baptist Church in (well, outside of) Nocona. My father was the pastor.  
While the church is not in operation today, I’d love to find it and take  
a few pictures and remember those special days. 

Converge
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EQUIPOS DE
BY ROLANDO RODRIGUEZ

DIREC TOR DE MIN ISTERIOS HISPANOS

EL DESAFÍO
Uno de los desafíos más grandes que enfrenta un pastor es activar, movilizar a la 

iglesia para poder lograr La Gran Comisión a la que Dios le ha llamado. Esto puede 

ser un poco frustrante para el pastor porque por lo general la tendencia natural es 

de querer hacer todo. Existen varias razones del porque el pastor siente la necesidad 

de hacer todo o estar involucrado en todo. En primer lugar: crear muchos minis-

terios. Este es uno de los principales problemas especialmente en congregaciones 

nuevas donde el número de miembros no es muy grande. En segundo lugar: falta de 

obreros, voluntarios (Mateo 9:37-38). En tercer lugar: creer que si el pastor no hace 

el ministerio, nadie lo va a hacer. Esta es una fórmula perfecta para un ministerio 

frustrante. La pregunta es qué hacer? Este es el primero de varios artículos donde 

tratare de contestar esta pregunta y proveer algunas ideas que ayudaran al pastor y 

a la Iglesia a ser más efectivos y lograr el propósito al que Dios los ha llamado.

QUÉ HACER?
Si alguien ha sido obediente al llamado divino de Dios, también tiene que ser 

obediente a llevar adelante ese ministerio conforme a las instrucciones de Dios. 

Pablo en su carta a los Efesios comparte tres áreas principales en las cuales el pastor 

debe enfocarse: “perfeccionar, santos, y Edificación del cuerpo de Cristo”  Efesios 

4:11-12 (RVR1960). Dios llamo al pastor para que haga la obra de pastor. 1. Qué hacer? 

Perfeccionar significa pulir, enseñar, entrenar.  2. A quién? A los santos, la iglesia. 

3. Para qué? Para que los santos hagan la obra del ministerio. En otras palabras, el 

pastor no ha sido llamado para hacer la obra del ministerio sino para entrenar a la 

iglesia (los santos) para que ellos hagan la obra del ministerio.

 

EL PROCESO
El proceso es edificando equipos de ministerio. 

Equipos de ministerio ayudan a la iglesia a funcionar 

a un nivel más alto y por lo tanto serán más efectivo. 

Tenemos que entender  la importancia del trabajo en 

equipo y principalmente saber que es un concepto 

bíblico. 

1. El Trabajo en equipo es y siempre ha sido el plan 

de Dios y fluye del mismo carácter y naturaleza de 

Dios. Desde el principio en el libro de Génesis Dios se 

describe así mismo en plural cuando dice: “Entonces 

dijo Dios: Hagamos al hombre a nuestra imagen, con-

forme a nuestra semejanza; y señoree en los peces del 

mar, en las aves de los cielos, en las bestias, en toda la 

tierra, y en todo animal que se arrastra sobre la tierra.” 

Génesis 1:26(RVR1960). 

2. El Trabajo en equipo también está en el plan de 

Dios: “Y dijo Jehová Dios: No es bueno que el hombre 

esté solo...” Génesis 2:18 (RVR1960). Este patrón de con-

exión y comunidad esta entretejido a través de toda la 

escritura. De hecho la creación no fue terminada hasta 

que la comunidad fue establecida (Génesis 2:18). 

3. El Trabajo en equipo fue asignado por Dios. Dios 

nos diseñó de tal manera que trabajáramos en equipo. 

Trabajar solos nunca fue el plan ni el diseño de Dios. 

Un ejemplo de este diseño es: Moisés y Aron (Éxodo 

4:10-16); Moisés y los ansíanos (Éxodo 18:13-24). Es 

posible que como pastor estas en una situación similar 

a la de Moisés, haciendo lo bueno pero de la manera 

incorrecta. 

4. El trabajo en equipo fue asignado por Dios. David 

y sus hombres fuertes (1 Crónicas 11:10), Daniel y sus 

amigos (Daniel 1:7), Pablo y su equipo (Lucas, Epafras, 

Epafrodito, Onésimo, Silas, Timoteo y Tito), Nuestro 

Señor Jesucristo y su equipo. Sabemos que Él era un 

hombre de oración. Repetidas veces lo encontramos 

buscando un lugar donde apartarse para orar. Cuando 

estaba por escoger a su equipo, es la única vez que 

por lo menos sabemos que paso toda la noche orando 

(Lucas 6:18). Quizá ahí es donde debes de comenzar, de 

comenzar, orando a Dios para que te envié obreros, tu 

equipo (Lucas 10:2) pero no te sorprendas a quien te va 

a mandar. (En el próximo artículo hablaremos de los 6 

módulos que componen este proceso.)
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Mary Rathke is fortunate to be alive. She’s a mom 

now, but her brush with death came early, very early. 

Her mother, a victim of rape, chose to carry Baby 

Mary to term. The rest, so to speak, is history. Mary’s 

mother suff ered from a mental illness, and at age 5 

Mary became a blessing to an adoptive family, help-

ing her new mother recover from a tragic past.

 Being pro-life should not primarily be a political 

issue. It is a position that arises out of a belief that 

sees all human life, including a pre-born child, as 

sacred because it bears the image of the living God. 

In Nigeria, to be Christian is to be pro-life, according 

to Sam Rodriguez, president of the National Hispanic 

Christian Leadership Conference. The pro-life posi-

tion goes beyond political factions; it is a theological 

commitment. And the designation goes beyond the 

issue of abortion. The “Pro-Life Nigeria” Facebook 

page posted this statement Jan. 20:

Abortion, euthanasia, domestic abuse, gang 
related violence, terrorism, murder, mass shootings, 
expressions of hatred or racism and other acts 
contrary to the dignity of persons–all of these 
crimes cry out for justice. Yet we are a people of 
hope, and St. Paul reminds us that “in hope we were 
saved” (Romans 8:24).

 American Christians can learn from Nigeria. 

Being pro-life should not be about being Republican 

or Democrat; it should be about being a person who 

values all human life. And being pro-life should 

not merely mean opposition to abortion; it should 

mean opposition to all actions that devalue human 

life. Abortion is a tragic response to an unwanted 

circumstance. We are not talking about a fetus; we 

are talking about a human baby. That life is to be

honored, appreciated and nurtured. Yes, an 

unexpected or unplanned pregnancy will alter the 

course of a person’s life, but to carry that child to 

term is not to limit a parent’s life, it is to enrich it in 

a manner not expected or planned.

 And abortion is not primarily a legal issue. 

Abortions occurred before Roe v. Wade made it 

legal in 1973. Our goal should not be simply to make 

abortion illegal but to make it unthinkable, as has 

been said by others. It is important to help women 

and men see alternatives to abortion—alternatives 

that are life affi  rming for the child, the mother and 

the father. As a result, it is important for those 

of us who oppose abortion to affi  rm the value of 

all lives touched by an unexpected or unplanned 

pregnancy. Quality prenatal care is essential. 

Support for women and their children after birth 

is critical. And adoption services must be in place 

to help connect children with homes that can 

adequately support them.

 And let’s not stop talking about a responsible 

sexual ethic. Many unexpected pregnancies are 

the result of sexual intimacy outside of a marriage 

commitment. Sex has become a part of dating in our 

culture, and unexpected pregnancies will continue 

to arise until that trend is changed. Let’s not forget 

about the other ways we devalue human life, as the 

Nigerians remind us. Euthanasia, domestic abuse, 

gang-related violence, terrorism, murder, mass 

shootings, hatred, and racism are “contrary to the 

dignity of persons.” And, of course, there are more 

examples, including those suff ering in poverty and 

those confi ned in our prisons, many of whom did 

not have adequate legal representation.

 Now is the time for a consistent pro-life ethic, 

one that values human life from conception to natu-

ral death. The Christian Life Commission is working 

on multiple fronts to make this a reality, but what 

is needed most is for our pastors and other church 

leaders to embrace the importance of all human life 

as individuals created in the image of God and to 

join hands in letting the world know. Jesus gave us 

this life ethic in Matthew 25 when he told them how 

a person treats the vulnerable is a clear revelation 

of what one thinks of God and God’s creation. Jesus 

said we will be held accountable for how we live now.

all human 
life is a gift 

from god 
and sacred

BY FERRELL FOSTER

A SSOC IATE D IREC TOR OF THE CHRIST IAN L IFE COMMISS ION

DIREC TOR OF E THIC S AND JUST ICE

For more information, contact Ferrell Foster at 
ferrell.foster@texasbaptists.org or 512.473.2288.
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Choices and their inevitable consequences. We just can’t seem to get around them. Whether it’s the food we choose 
to eat, the speed we choose to drive, the relationships we choose to enter, the people we choose to follow, or the 
habits we choose to form; we all live with the positive and negative consequences of our choices. Fortunately, God 
has provided us an “owner’s manual” that can serve to guide our choices. The Bible contains stories of real people, 
their choices, and the resulting consequences. 

The Books of Joshua and Judges are full of such stories. Stories of courageous faith and miraculous victories as well 
as stories of deception and rebellion that spiraled into defeat and chaos. In this study we will encounter heroes and 
heroines (some expected and some unexpected) as well as examples of what can happen when God is ignored and 
people choose to “do as they see fit.”

APRIL
MARCH 31 - APRIL 1  
CLC Micah 6:8 Conference, San Antonio

1 - 2   
House Congregation Retreat, Dallas 

4 - 8   
Intentional Interim Ministry Training, Colleyville

6   
Welcome Pastor Day, Houston

7 - 8   
[un]Apologetic Conference, El Paso

8 - 9   
WMU of Texas Annual Meeting & Missions  
Celebration, Austin

Bible Drill & Speakers’ Tournament,  
Allen/Houston/Tyler

Renovación Hispanic Evangelism Conference, Tyler

9 
Collegiate Campus Missionary Interview Day, Dallas

11 - 12   
Everlasting Choir Celebration for Boomers and Beyond, 
Dallas

15 - 17   
Renovación Hispanic Evangelism Conference, Lubbock

18 - 20   
Texas Baptists Educators Retreat, New Braunfels

22 - 23   
Bible Drill & Speakers’ Tournament, Arlington/Lubbock

Congreso, Waco

25   
Texas Baptists Golf Classic, Dallas

26 - 28   
Director of Missions Team Meeting, TBD

28 - 29   
Everlasting Choir Celebration for Boomers and Beyond, 
Lubbock

30   
State Bible Drill & Speakers’ Tournament, Dallas

MAY
8 
Mother’s Day Hunger Offering

20 - 21 
House Congregation Retreat, San Antonio

20 - 22 
Go Now Orientation & Commissioning, Dallas

29 
5th Sunday Hunger Offering

CALENDAR

Visit texasbaptists.org/events 
for more information and to 
register for an event today. 

JUNE
3 - 4 
Youth Evangelism Conference, Beaumont

10 - 11 
House Congregation Retreat, Laredo

11 - 16 
Disaster Recovery trip, Weslaco

13 - 17 
Super Summer Session 1, ETBU, Marshall

Super Summer Session 2, HSU, Abilene

Disaster Recovery trip, Del Rio/Acuña, Mexico

13 - 18 
BOUNCE Mission 1, Dallas

14 - 18 
Camp Fusion, Aquilla

17 - 18 
Youth Evangelism Conference, Burleson

20 - 24 
Super Summer Session 3, DBU, Dallas

Super Summer Session 4, UMHB, Belton

20 - 25  
BOUNCE Mission 2, Bartlesville, OK

Disaster Recovery trip Central Texas, Blanco/Wimberley/San Marcos

Disaster Recovery trip North Texas, Garland

26 - 28 
Convención Bautista Hispana de Texas, Dallas

27 - JULY 1 
African American Fellowship Conference, The Colony 

Camp Exalted, Denton

Super Summer Session 5, HPU, Brownwood

27 - JULY 2 
BOUNCE Mission 3, Moore, OK

28  
Hispanic Education Initiative Luncheon, Dallas

JULY 
11 - 15 
Super Summer Session 6, HBU, Houston 

11 - 16 
BOUNCE Mission 4, Mineral Wells

Disaster Recovery trip North Texas, Garland

12 - 19 
Impact International Disaster Recovery, Haiti

18 - 22 
Super Summer Session 7, HSU, Abilene

18 - 23 
BOUNCE Mission 5, Waco

Disaster Recovery trip, San Marcos/Wimberley

25 - 28 
Collegiate Ministry Staff Retreat, Dallas

29 - 30 
Youth Evangelism Conference, Lubbock

31 
5th Sunday Hunger Offering

NEW FROM

FOR MORE INFORMATION, SEE BAPTISTWAYPRESS.ORG.
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COOPERATIVE PROGRAM 

RESOURCES

We believe healthy ministers equal healthy 
churches. At times, those who minister to their 
church members need ministering, too.  
That’s where we come in! So at Texas Baptists  
Counseling Services, we provide confidential  
assessment, counseling and referral services for  
               ministers and their families. Visit  
                  texasbaptists.org/counseling or call     
         800.388.2005 for more information. 

Are you a new minister seeking a position on a church staff? 
Are you a church looking for a new minister? Visit Minister 
Connection, a place where we connect ministers and churches 
with interested applicants and positions. This helpful tool is 

a confidential resource designed to share information about 
candidates open to a new field of ministry and churches with 
open ministerial positions.

texasbaptists.org/ministerconnection

Check out this great mission opportunity for your student ministry this summer. BOUNCE 
Student Disaster Recovery offers students the opportunity to assist communities in their 
efforts to bounce back from devastation after disaster has struck. Participants engage in 
disaster recovery projects, times of worship and reflection designed to help them encounter  
and respond to God.

Registration for summer 2016 BOUNCE missions are still open for: 

� JUNE 13-18 in Dallas, TX

� JUNE 20-25 in Bartlesville, OK

� JUNE 27 - JULY 2 in Moore, OK

� JULY 11-16 in Mineral Wells, TX

� JULY 18-23 in Waco, TX

For more information, visit texasbaptists.org/bounce  
or call 214.828.5123.

WHO TO FOLLOW ON TWITTER 

Executive Director 
DAVID HARDAGE  
@dwhardage

Super Summer worship  
leader ISAAC WIMBERLEY  
@IWIMBER 

[un]Apologetic speaker  
MARK MITTELBERG  
@MarkMittelberg 

IMPACT CITY CHURCH  
@ImpactCityCCTx 

TARLETON  
UNIVERSITY BSM  
@tarletonbsm 

TEXAS BAPTISTS  
DISASTER RECOVERY  
@TXBDisasteRecov

Micah 6:8 conference  
speaker JEN HATMAKER  
@JenHatmaker

The Cooperative Program is the collaborative way we, as Texas Baptists, give  
financially to support missions both locally and globally. Through your giving,  
we are able to combine resources to enable more missions, evangelism,  
discipleship and ministry to those in need and those who have yet to hear the 
Gospel. To learn more about the Cooperative Program, visit texasbaptists.org/cp 
or call 214.887.5477.

ADMINISTRATIVE 
 SUPPORT TEAM (11%)

Accounting

Technology 

Human Resources

CHRISTIAN LIFE  
COMMISSION (3%)

Ethics & Justice

Social Issues Advocacy

Public Policy

Hunger & Community Care

EDUCATION &  
HUMAN CARE  

MINISTRIES (28%)

9 Texas Baptist Universities 

8 Seminaries

6 Baptist Hospitals

5 Child/Elder Care  
Ministries

COMMUNICATION (3%)
Publications

Web Design 

Marketing

MINISTRIES (16%)
Evangelism

Discipleship

Bible Study

Church Starting

Music & Worship

Architecture

Student Ministry

Interim Church Services

800+ Endorsed Chaplains

Counseling

MISSIONS (39%)

5,000+ Worldwide  
Missionaries

159 BSM Missionaries  
on 115 Campuses

River Ministry/Mexico

Texas Baptist Missionaries

Disaster Recovery

BOUNCE 
(Student Disaster Recovery)

463 Go Now Missionaries

Texas Baptist Men

Hispanic Ministries

African American Ministries

Intercultual Ministries

every minute. every day. everywhere.

WHERE DOES IT GO?

39%

28%

16%3%

3%
11%

MINISTER CONNECTION

COUNSELING SERVICES

BOUNCE STUDENT DISASTER RECOVERY

Please visit texasbaptists.org for a 

complete listing of Texas Baptists 

Missions and Ministries.

tar letonBSM
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