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When selecting a new cowboy church site, the following 
elements should be considered in the evaluation of 
each piece of property.

1. Location
A. Consider your neighbors. Is the site surrounded 
by million dollar horse ranches, or is the site 
neighbor to a pipe yard?

B. Consider the potential to expand the site in the 
future by adding more property. Is there property 
adjacent to the site you are considering that you 
can buy in the future?

C. Consider where your members or target 
members are driving from.

D. Consider the location of other cowboy churches. 

E. Choose a site with good visibility in the 
community. 

F. Choose a site that is easy to get to. 

G. Can you get to the site safely? Are there traffic 
hazards? Do hills, curves, trees, etc., block visibility 
and make it dangerous to enter or exit?

H. Consider the permitted highway speed of the 
road (60 mph translates to 80 mph in reality). For 
safety, on a road with high speed traffic, consider 
installing a deceleration lane.

2. Size
A. Ten usable acres is the minimum you should 
consider purchasing. Fifteen usable acres with the 
potential to add property in the future is even better.

B. Plan on an area approximately 150’ x 250’ for 
the arena. Have a wide enough site that permits 
you to orient the long axis of the arena in the 
north-south direction.

C. Place parking near the arena for unloading and 
loading animals. Place parking near the buildings 
at a ratio of at least 1:3 (one parking space for 
every 3 persons in worship).

D. Design pull-through parking for trucks with 
trailers.

E. Design drive entries and turning areas with a 
large turning radius.

F. Plan for a portion of the parking area to back 
up to a pasture area so there is a place for horses 
tied to trailers to stand on grass. Plant trees in the 
area to provide shade for the animals.

G. Consider whether the arena should come 
first. If the church can use a nearby arena facility, 
perhaps the first construction on site should be a 
worship building. If no arena nearby is available 
for lease, perhaps an arena is the first construction. 
Panel system arenas in 2009 are costing in the 
neighborhood of $6000 to $8000 (without lights 
or loam).

H. Master plan the site for a first unit worship 
building, second unit education/fellowship 
building and a future final worship building.

I. Consider that you will need enough land for 
water retention or a pond to water stock.

J. You may need enough land to keep some stock 
on site.

Rules of Thumb: 
Selecting a Cowboy Church Site

If you are in Texas, regardless of whether you are in or out of the City limits, the following regulations apply: 
the State Building Code, State Energy Code, Texas Accessibility Standards, State Septic System and Water 
Well Regulations. 
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3. Shape
A. Choose a square or rectangular plot that is not 
excessively long and narrow. A site with a large 
amount of frontage (access to the road) is easier 
to develop. A very narrow site (150 feet or less) 
should be avoided.

B. When events are held at the arena you will 
have many more truck/trailer/motor homes, etc., 
on site than on a typical Sunday morning. Plan 
two entry/exits if at all possible. A wider frontage 
makes it easier to develop multiple access points.

C. Provide overflow parking.  Consider the amount 
needed and where it should be located. Consider 
cross-fencing the pasture and adding 2 gates to 
provide access to the pasture for the occasional 
overflow. 

4. Topography
A. A near level plot is the easiest to develop. 
Property that has a dramatic slope will complicate 
site development and increase site preparation 
costs. Be aware of flood plains. No structures or 
buildings should be located in a flood plain.

B. Ask what is the history of the site after a heavy 
rain.

C. Find out what the property has been used for in 
the past. Land that has been used for agriculture 
is typically free of toxic chemicals.

D. If you see “red flags” such as surface slabs, 
markers indicating pipeline easements, debris, 
etc., request a Phase 1 Site Assessment before 
purchasing the property (your bank may require 
one).

5. Legal Restrictions
A. Code Restrictions should be known before a 
location is purchased. Different areas may have 
dramatically different requirements. Codes may:

i. Establish height restrictions that limit 
buildings to a single story or prevent erection 
of a tower.

ii. Limit the style of architecture or construction 
materials that may be used.

iii. Require a building setback that makes the 
property worthless as a church site.

iv. Require building materials that increase 
costs.

v. Require noise and site barriers. 

B. Deed Restrictions should be known. They may:

i. Determine the style of architecture.

ii. Define materials and/or amounts of materials 
that may be used.

iii. Establish land development criteria.

 C. Easements should be known. They may:

i. Divide the property into unusable parcels.

ii. Require placement of buildings in 
undesirable locations.

iii. Limit the buildable area and make the 
property worthless for development.

iv. Reveal future plans (such as roadway 
improvements) that will require donation of 
land/or assessment of improvement fees.


