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1. Overview
Your church has choices when it comes to the way your 
building project will be designed and constructed. These 
choices are called project delivery methods. Common 
to all the choices are the parties involved: the Owner 
(Church), the Architect and the Builder. How these relate 
to and work with each other defines the project delivery 
method.

The best choice for your situation will depend on a 
number of factors. Some of the most important factors 
will be Complexity, Comfort, Time, Cost, and 
Liability. 

Complexity deals with how complex the particular 
building project is in terms of size, building type, 
and local building codes. A building project with low 
complexity would be an education or worship building 
for a small congregation in basically a rural setting. The 
building needs are easily defined, the plans needed for 
construction are simple, and there are few if any local 
building codes or regulations to meet. A high complexity 
project would be a large church facility, with a multitude 
of special building requirements, in a suburban or urban 
area with strict building regulations and a time consuming 
permit approval process.

Comfort is the experience that a church’s building 
committee has with the design and construction process, 
particularly related to church building programs. A high 
comfort level would be a committee with individuals who 
work regularly in the design and construction industry 
and who have been involved before in a church building 
program. A committee with a low comfort level would be 
inexperienced with the design and construction process 
and would have limited experience with church building 
programs.

Time is the amount of involvement that a committee 
must provide in the construction of the facility. Will 
periodic updates be sufficient or is a weekly or even day 
to day involvement desired and achievable?

Cost relates to not only the building cost, but to the cost 
of professional fees involved in providing the design and 
construction services and bidding climate in your area. 

Liability of the church in a building project is a very 
important factor in today’s legal climate. The more 

control that a church wants to exert in a project can also 
translate to more liability exposure. Liability doesn’t just 
relate to assigning fault but to being responsible for the 
solution of potential problems. A church using volunteers 
is assuming a high liability position.

The eventual selection of a Project Delivery Method should 
not be based solely on one or two of these factors. A 
careful, prayerful evaluation of your situation should 
be made by the church leaders and building committee 
before choosing the best one for your church.

With the growing desire of churches to control building 
costs and find more “user friendly” project delivery 
methods, more and more methods are being developed. 
Some churches are developing a system unique to their 
building situation. However, the majority of churches in 
building projects still use one of the following types of 
project delivery methods.

2. Common Project Delivery Methods
Traditional Method
The Owner has separate contracts with an Architect 
and Builder. Because of this, there is a certain sense 
of “checks and balances” to the benefit of the Owner. 
The Architect typically provides services for 5 phases 
covering the entire design and construction process 
(Preliminary Design, Design Development, Construction 
Documents, Bidding, and Construction Administration). 
During the Bidding and Construction Administration 
phases of the project the Architect acts as an advisor to 
and representative for the owner, but is not responsible 
for the means of construction. After completion of the 
project, the Builder is responsible to provide service on 
building warranty items. 

O Contractual relationships

O Factors when this method is best used 

Complexity: Any type of project
Comfort:    Low - Medium
Time:    Low - Medium
Liability:   Low 
Cost:   Medium - High
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Design/Build Method
A single source of design and building services is 
provided to the Owner. There are a number of Design/
Build companies specializing in church facilities. The 
potential exists for conflicting interests when it comes 
to providing the best building product for the owner. 
Additional diligence of the owner is required to insure 
a well designed building and a cost-effective project. 
Because of this, a church with a low comfort level may 
want to avoid this approach.

O Contractual relationships

O Factors when this method is best used 

Complexity:  Any type of project
Comfort:    Medium
Time:   Medium
Liability:   Low-Medium 
Cost:   Medium 

Owner/Builder Method
The Owner assumes the role as Builder in the project to 
achieve greater control over building costs. Volunteer 
builders are often used to help reduce costs. Day to day 
construction activities should be assigned to a Project 
Manager, either an individual from within the church 
or hired from the outside. Because of the skill level of 
most volunteer builders, project types generally have to 
be low in complexity. The Architect provides construction 
plans and specifications as well as job-site inspections as 
needed. The Owner and sub-contractors are responsible 
to provide service on building warranty items.

O Contractual relationships

O Factors when this method is best used 

Complexity:  Low

Comfort:  High

Time:    High

Liability:   High 

Cost:   Low

Construction Management Method
An Architect is hired for design services and a 
Construction Manager (CM) is hired by the church 
to provide management over the construction phase 
of the project. The CM may be hired at the same 
time or before the Architect. Some firms also provide 
architectural and CM services, similar to a Design/
Build company. The primary reason for using a CM 
is to achieve greater control over construction costs. 
The CM will hire independent subcontractors for the 
construction work. Depending on the contract with 
the Owner, the CM may or may not assume all the 
liabilities of a Builder. In some instances the Owner 
assumes more liabilities.

O Contractual relationships

O Factors when this method is best used 

Complexity:  Medium - High

Comfort:   Medium - High

Time:  Medium

Liability:   Medium - High 

Cost:   Medium - High

3. What method is best for your 
church?

Look again at these key factors and determine what 
level is best for your building project and church.

Complexity  o Low o Medium o High

Comfort  o Low o Medium o High

Time   o Low o Medium o High

Liability  o Low o Medium o High

Cost   o Low o Medium o High

Rank the factors according to priority as well. For 
instance, although the desire for low cost and comfort 
may be high, which of those is most important.

Make sure that the architect and builder understand 
your desires for this project and that they provide 
written proposals and contracts outlining the scope 
of their services.
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