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1. Overview
The success or failure of most that is done in life 
depends on the manner in which it is begun. In 
planning church buildings it is very important to have 
a good beginning. The proper beginning will help 
assure well designed buildings and good stewardship 
of church resources. It will also enable the church to 
concentrate on meeting needs rather than getting what 
it or some special interest group wants.

2. Name
As the church begins to think about expanding its 
scope of ministry, it needs to be very careful about the 
name given to the study group. The wrong name can 
send them off in a wrong direction. This is never more 
true than when the church appoints a study group and 
calls them the Building Team. There will come a time 
when a Building Team is needed but that is not what 
this initial study team should be called. A better name 
for this team would be the Needs Assessment Team.

3. Purpose
The responsibility of the Needs Assessment Team is to 
determine “What are the real needs of the church?” 
This process takes a lot of hard work on the part of 
a carefully selected and dedicated team. This team 
does not necessarily need persons familiar with the 
construction industry. Instead, you need persons with 
an unbiased opinion and a desire to discern church 
needs in light of ministry goals. 

After this team has completed its task of needs 
assessment and has prioritized those needs, the 
church may need to select the Building Planning Team. 
A Building Planning Team has the responsibility of 
planning and designing the space to meet needs that 
have been discovered. If the church selects another 
team to perform this task it should include key members 
from the Needs Assessment Team.

4. Personalities
The types of persons who should be on the Needs 
Assessment Team include:

O Influencer: This is a person who has earned the respect 
of the entire congregation; one who will make wise 
decisions based on fact, one who will encourage the 
entire team to participate in the decision making process 
and one who will share that decision openly with the 
congregation.

O Mover: This is a person that will keep pushing for the 
team to complete the assigned task. Many committees 
have fallen flat because there was no one dedicated to 
completing the task.

O Organizer: This is a person who is able to organize 
data and information into a form that can be used and 
understood by the team and eventually by the church. 
Accountants, computer programmers, and homemakers 
are often good organizers.

O Person of Means: This person has substantial financial 
resources and is perceived by the church to use those 
resources in a way that honors God. It is not necessarily 
the wealthiest person in the congregation, but someone 
who is clearly committed to the vision of the church.

O Representatives: These persons should represent every 
cultural, ministry and socioeconomic group in the 
congregation. Representatives should include men and 
women, age levels from youth to senior adults, differing 
levels of education, differing levels of income, etc. 

O Individuals: These are persons who know and are 
known by the church. This does not mean that each 
team member must be a long time member of the 
congregation, but one sure way of getting a negative 
vote on any recommendations made to a church is have 
it come from a team whose membership is loaded with 
newcomers.

5. Size
An ideal Needs Assessment Team is made up of no less 
than seven (7) and no more than twenty (20) persons. 
Subcommittees can be created and additional persons 
involved according to the size of the church and the 
scope of the assigned task. 

6. Caution
It is essential that the assigned task be accomplished 
by the team itself. It is often easy for a team to let the 
church staff do the research, perform the leg work and 
even evaluate the data, leaving only the report to the 
team. While easy, it is never best.

Great decisions and great vision grow out of God 
working through the personalities on the team. That 
vision often comes as a result of the hard work of 
research, analysis and decision making. There is no 
substitute for hard work that is bathed in prayer.

Establishing The Right Team for Planning
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7. Process
The first step in the process is to look at the past. What 
are the successes and failures that have brought the 
church to where it is now? 

The next step is to determine the direction the 
community around the church is going. This may 
involve a study of other churches to determine what 
they are doing or may not be doing, to meet the 
ministry needs of the community. A church should 
never attempt to copy the success of another church 
in an attempt to enhance its program. Each church 
should provide ministries that use the unique gifts of 
its members to meet the unique needs of its ministry 
community.

The team should listen to what the people of the 
church are really saying. The silent majority eventually 
speaks the loudest. The team should meet individually 
with representative families to listen to their dreams 
for the church.

At this point the team is ready to write a vision 
statement. This brief statement communicates the 
dreams and values of the membership. It sets the 
direction for the church, its ministries and programs.

With the information that has been compiled and a 
clear vision for the future, the team should, finally, be 
able to establish goals and compile a set of meaningful 
recommendations for the church. There should be no 
more than 5 specific goals and no more than 5 actions/
ministries related to each goal.

The completed report, with applicable documentation, 
should then be presented to the church. Opportunities 
should be provided for questions and constructive 
input. Time should be allowed for prayerful analysis 
and decision making by church members. An 
anonymous vote should be taken at a time when a 
large percentage of church members are present.

8. Continuing
After church approval, persons should be selected to 
lead in the implementation of the first two goals. If 
one of those goals includes improvements or additions 
to the church facility, a building planning team should 
be selected. Assistance for planning and design of 
buildings is available in this phase of the process 
from Church Architecture/BGCT. Telephone or on-site 
assistance is available by calling (214) 828-5125.


