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Members serve from each of eight regions in addition to the regulatory required Vermont 
resident member totaling nine persons.  
  
Pacific Coast:  

Alaska, California, Hawaii, Oregon, Washington  
Ellen Kazary (AK) Executive Director, Great Land Trust    
ellen@greatlandtrust.org 
 

Ellen Kazary has been the Executive Director of Great Land Trust since 2016. She is responsible 
for leading the organization to fulfill its mission to conserve and steward the lands and waters 
essential to the quality of life and economic health of Alaskans.  Working in partnership with 
private and public landowners, GLT permanently protects the integrity of natural ecosystems, 
wetlands and streams, and public access to recreational lands throughout Southcentral Alaska. 
Ellen has more than twenty years of experience in non-profit management and has specialized 
in financial management for stability and sustainability as well as leading efficient and 
productive teams to complete large-scale, complex projects in remote and urban areas of 
Alaska. An avid outdoors person, Ellen was introduced to GLT when she and her partner, Chris, 
purchased a wetlands property from GLT. The protected property provides wildlife habitat near 
the cabin they built themselves.  
 
Ellen was appointed by the Terrafirma Members Committee to fill-in for the remainder of Bob 
Neale’s term (ending 12/31/24) as he had to vacate the Pacific Coast region seat as of 9/1/23.  
 
Mountains & Plains:  

Arizona, Colorado, Idaho, Iowa, Kansas, Missouri, Montana, Nevada, Nebraska, New 
Mexico, North Dakota, Oklahoma, South Dakota, Texas, Utah, and Wyoming 
James E. Rogers (ID) Board Member, Northern Prairies Land Trust  
jrogers3@cobank.com    

  
James E. Rogers is on the board of the Northern Prairies Land Trust in South Dakota. NPLT, with 
its staff of six, works to establish partnerships with landowners to provide protection for lands 
that are important for agriculture, forestry, fish and wildlife habitat and open space in both 
South Dakota and Nebraska. James spent his childhood fishing, camping, and earning his Eagle 
Scout badge in Nebraska, Missouri, Idaho and Pennsylvania. Born in Omaha, Nebraska, he 
graduated from the University of Nebraska at Lincoln with a degree in Forestry, Fisheries and 
Wildlife, from the Vermont Law School, cum laude, with a Masters in Environmental Law, and 
from the University of South Dakota School of Law. He was the Editor-in-Chief of the Great 
Plains Natural Resources Journal, in which he also had two articles published, then spent a year 



in Des Moines, IA, clerking for the Fifth Judicial District. He spent four years in Sioux Falls, SD, 
serving as the Underwriting Counsel for the Title Resource Network, First Dakota Title, focusing 
primarily on title insurance underwriting decisions. After a brief stint working as a Claims 
Attorney for LandAmerica, where he oversaw title insurance policy coverage determinations 
and case handling, he returned to the Title Resource Network as their General Counsel. In June 
of 2015, James accepted a position with CoBank, ACB, based in Greenwood Village, CO. 
Previously, as Senior Manager for Collateral, James oversaw the perfection and maintenance of 
the bank’s real and personal property collateral liens. Now as a Corporate Attorney, James 
directs all legal aspects of sophisticated commercial loan and other legal transactions. James is 
also a graduate of the School of Fly Fishing and The Leader's Institute, and is a member of the 
board of the Cherry Creek Anglers Chapter of Trout Unlimited. James, along with his wife, 
Becky, son, Graydon, and daughter, Ellie, enjoy spending time in the Rocky Mountains, fly-
fishing, skiing, and enjoying all that the mountains have to offer.  
  
Western At-Large:  

AK, AZ, AR, CA, CO, ID, IA, KS, MO, MT, NE, NV, NM, ND, OK, OR, SD, TX, UT, WA, WY 

 Kristi Merganthaler (OR), Stewardship Director, Southern Oregon Land Conservancy 

Kristi@landconserve.org 

 

Kristi Mergenthaler is the stewardship director with Southern Oregon Land Conservancy (SOLC) 

and has led the stewardship team in monitoring conservation easements and caring for 

preserves since 2011. While SOLC has a proactive approach with landowners, the rate of 

violations and third-party trespass continues to increase. So far, all issues have been 

successfully resolved, but being enrolled in TerraFirma is a critical backup for land trusts. Kristi’s 

conservation passions include rare and endemic plants; retaining and enhancing habitat for 

declining birds; serpentine (mantle rock) landscapes; standing up for underappreciated 

organisms like oak mistletoe, poison-oak, and western rattlesnakes; and connecting people to 

the solace and beauty of the natural world. 

 

Kristi has previously worked as a botanist, conservation crew leader for AmeriCorps and at-risk 

youth, an environmental educator, youth backpack trip leader, and even a fire lookout with her 

then three-year old son. In graduate school, she conducted a flora of three mountains on the 

Siskiyou Crest in the Klamath Siskiyou Bioregion. She is on the board of Siskiyou Chapter Native 

Plant Society of Oregon and volunteers with Rogue Valley Audubon Society and Talent Food 

Project. She leads plant and natural history walks and workshops. She enjoys birding, 

botanizing, backpacking, and sitting quietly outside. 

 

Great Lakes:  
Illinois, Indiana, Michigan, Minnesota, Ohio, and Wisconsin 
Robert Owen (OH) General Counsel, Western Reserve Land Conservancy 
rowen@wrlandconservancy.org 

  
Bob Owen has served as General Counsel for Western Reserve Land Conservancy since 
September 2011 and has been a member of the Land Conservancy’s legal staff since April 2006. 
During his time at the Land Conservancy, Bob has worked on over 400 conservation real estate 
transactions ranging in scope from straightforward individual conservation easement donations 
to complex, multi-million dollar acquisitions involving public and private sector parties and 
often combining state and federal grant funding with private philanthropic dollars. As General 



Counsel, Bob is responsible for the oversight and management of the Land Conservancy’s in-
house legal department and provides guidance and counsel to the Land Conservancy’s 
leadership and staff on legal matters affecting the organization, such as violation resolution, 
litigation management, corporate governance, insurance, employment practices, and other 
matters involving risk management and avoidance. Bob’s leadership as a member of the Land 
Conservancy’s Land Trust Accreditation Team lead to the organization’s successful bid for 
accreditation from the Land Trust Accreditation Commission in August of 2019. Bob is a 
member of the Land Conservancy’s senior management team and serves as the organization’s 
Assistant Secretary. 
 
In addition to his extensive experience in conservation, real property, and non-profit law, as an 
associate in the Cleveland, Ohio office of Taft, Stettinius and Hollister, Bob focused much of his 
practice in the areas of real estate and municipal law, leading him to serve a local northeast 
Ohio community as both its assistant law director and prosecutor for over six years. As such, 
Bob is well versed in matters involving municipal and public sector clients. 
 
Bob served as a member of the Land Trust Alliance’s Conservation Defense Advisory Council 
(CDAC) from 2014 through 2018. Bob also served on the executive committee of the Coalition 
of Ohio Land Trusts (COLT), a statewide land conservation advocacy and education group, from 
2007-2014 and served as its President from 2012-2014. He graduated from Cleveland-Marshall 
College of Law and obtained his Bachelor degree in Business Administration from Hiram 
College. Bob is a lifelong resident of northeastern Ohio and currently lives in Newbury 
Township, Ohio with his wife Gina. 
  
Atlantic Coast:  

Delaware, District of Columbia, Maryland, New Jersey, Pennsylvania, Virginia, and West 
Virginia 
Jeff Swinehart (PA) President and CEO, Lancaster Farmland Trust 
jswinehart@lancasterfarmlandtrust.org 

  
Jeff Swinehart is the President and CEO of the Lancaster Farmland Trust and previously was the 
Deputy Director since 2006. With 18 years of land trust experience, Jeff focuses upon the 
preservation of Lancaster County’s agricultural land resources principally through the 
acquisition and stewardship of conservation easements. He has expertise in easement 
acquisition and defense, stewardship, water quality initiatives, grant management, and 
outreach to culturally diverse communities. 
 
During his tenure, Jeff and his team have built Lancaster Farmland Trust’s easement portfolio to 
nearly 500 easements and 30,000 acres, which is the largest easement portfolio in 
Pennsylvania. He is also responsible for supervision of the Trust’s Stewardship and Municipal 
Outreach programs, and is actively engaged in the fundraising, general administration, strategic 
planning and community relations efforts of the Trust. 
 
Jeff is a member of the Pennsylvania Land Trust Association Policy Committee, serves as Vice-
Chairman of the Manheim Township Planning Commission, and is a member of the Executive 
Committee of the Lancaster Clean Water Partners. 
 

mailto:jswinehart@lancasterfarmlandtrust.org


Jeff graduated with a Master’s degree in Public Administration from the Pennsylvania State 
University and has a Bachelor of Science Degree in Geography, plus minors in Geology and 
Regional Planning from Mansfield University. 
 
As a lifelong resident of Lancaster County, Jeff spent his childhood in the southern end of the 
county enjoying the rural way of life and working on a family owned dairy farm.  He currently 
resides in suburban Manheim Township with his wife and two children.  Jeff enjoys hunting, 
fishing, gardening, preparing gourmet meals, be active in his son’s Cub Scout Pack, and visiting 
family in northern PA and the Finger Lakes region of NY.   
  
Northern New England:  

Maine, New Hampshire, and Vermont 
Deborah Goard (NH) Stewardship and Land Engagement Director, Southeast Land Trust 

of New Hampshire 

Deborah@seltnh.org 

 

Deborah has worked in the fields of land management, stewardship, and conservation for over 

20 years. She has been with SELT since 2011 and, as the Stewardship and Land Engagement 

Director, oversees both the Easement Stewardship and Land Management programs. 

Combined within the Stewardship Department, these programs care for over 26,000 acres, 

including over 270 conservation easements and 41 fee-owned Preserves, in the rapidly growing 

Southeastern Region of NH. Responsible for navigating the process for violations and legal 

disputes, she collaborates with staff and outside experts and legal counsel to ensure the 

successful resolution of these issues, a few of which have included mediation and court 

proceedings. Recognizing that reaching the land trust’s long-term stewardship goals requires 

positive, long-lasting relationships with easement landowners, partner organizations, 

communities, and community members that enjoy and benefit from conservation lands, she 

works with the Stewardship Team to ensure relationships are developed and sustained beyond 

the minimum needs for monitoring and basic land management activities. In addition to 

stewardship, she works closely with SELT’s Land Conservation staff on easement drafting and 

land management planning throughout the acquisition process. She is the lead staff member 

for SELT’s Land Stewardship Committee and its sub-committees and serves on its DEI 

Committee. As a member of the Management Team, she has helped navigate the organization 

through accreditation and re-accreditation, a merger with a local land trust and the growth 

from 4 to 17 full and part-time staff. 

 

Deborah received a MS in Forest Engineering from Oregon State University as well as a BS in 

both Forestry and Biology from the University of Massachusetts/Amherst. She has held a NH 

Forestry license since 2010 and is a member of the Society of American Foresters and the NH 

Timberland Owners Association. Prior to joining the staff at SELT she worked as a County 

Forester with UNH Cooperative Extension as well as a Watershed Forester with the Kansas 

Forest Service/Kansas State University. 

 

Deborah lives in Seacoast NH with her husband and 3 daughters. She is passionate about 

ensuring young women have positive female role models and gain self-confidence through 

participation in team sports. To that end, outside of work you are likely to find her on a soccer 

field where she spends much of her time as a volunteer coach for her daughters’ soccer teams 



and other programming with her city’s local club. 

   

New England:  
Connecticut, Massachusetts, New York, and Rhode Island 
Shelley Harms (CT) Co-President of the Norfolk Land Trust, Executive Director for the 

Cornwall Conservation Trust, Conservation Director for the Salisbury Association Land 

Trust, and a Commissioner of the Norfolk Conservation Commission 

harmstorrey@comcast.net 

 

Shelley Harms of Norfolk, Connecticut is Co-President of the Norfolk Land Trust, Executive 
Director for the Cornwall Conservation Trust, Conservation Director for the Salisbury 
Association Land Trust, and a Commissioner of the Norfolk Conservation Commission. She 
consults with land trusts to help them achieve accreditation and re-accreditation, apply for and 
obtain grants, and preserve special places. Shelley also has experience in all aspects of 
conservation land monitoring, management, and stewardship. She has been a supporter of 
Terra Firma since its inception, and has experience in applying for coverage, filing claims, and 
working with Terra Firma to resolve disputes. Shelley received the Connecticut Land 
Conservation Council’s Conservation Hero award in 2022, and Aquarion’s Environmental 
Champion award in 2015. Shelley is an attorney with a law degree from Columbia University, 
admitted to the Bar in New York and Connecticut. A naturalist at heart, Shelley participates in 
bird atlases, bird banding studies, and bioblitzes, and tries to get out in the woods every day.      
 
 South East:  

Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, 
South Carolina, and Tennessee 
Emily Parish (TN) Vice President, The Land Trust for Tennessee  
EParish@landtrusttn.org 
 

As Vice President of The Land Trust for Tennessee, Emily Parish oversees the organization’s 
conservation and stewardship program which includes projects led by ten staff in the two 
offices. Emily joined The Land Trust as a Land Protection Assistant in 2004, and as the longest 
tenured member of the team, she has been instrumental in protecting more than 120,000 acres 
across Tennessee. She graduated from the University of the South in Sewanee, Tennessee 
magna cum laude with an undergraduate degree in Environmental Studies and Spanish, and 
summa cum laude with a Master’s in Environmental Law and Policy from Vermont Law School.  
 
Over the years, Emily has represented The Land Trust for Tennessee on the Tennessee 
Preservation Trust’s Board of Directors, the Tennessee Civil War Preservation Association’s 
Board of Directors, the NRCS State Technical Committee, Greater Nashville Regional Council’s 
Environmental Roundtable, and was a founding member of the Tennessee Farmland Legacy 
Partnership. She successfully led the organization through accreditation (2010) and subsequent 
renewals (2015, 2020), and led the research and development of The Land Trust’s strategic 
conservation plan, Forever Tennessee, which launched in 2019. She was as a member of the 
Land Trust Alliance’s Standards and Practices Advisory Team, and currently serves on the 2023 
Advanced Legal Symposium planning committee and as an alumni member of the Alliance’s 
Conservation Defense Advisory Council.  Emily is nationally recognized expert and regularly 
presents on topics relating to conservation easements and stewardship at Alliance events 
including Rally, regional conferences, the Advanced Legal Symposium, and webinars.  



 
Emily is a National Outdoor Leadership School (NOLS) graduate who’s hiked three 15,000-foot 
mountains.  Outside of work, Emily serves on the PTO for her daughters’ elementary school. On 
the weekends, she can be found lifting weights or enjoying time outside with her husband and 
two daughters. 
  
Vermont Statutory Resident: Sandy Hauserman  
 Sandy is a former reinsurance intermediary and environmental attorney with 30 years’ 
experience in the insurance and reinsurance industry. He has substantial experience in many 
areas of the Property and Casualty business including sales, marketing, account management, 
negotiating contracts, underwriting, and providing internal legal advice. His experience also 
includes creating & managing start-up companies, drafting reinsurance contracts, overseeing 
accounting and claims activity, and monitoring regulatory matters.  Sandy was the Senior Vice 
President/Reinsurance Intermediary with Guy Carpenter & Company, Inc. (Marsh and 
McLennan Companies, Inc.) for ten years. Sandy has his Juris  
 
Doctor cum Laude from Pace University School of Law and a Masters of Studies in 
Environmental Law, Summa cum Laude from Vermont Law School. He is an ARIAS, U.S. Certified 
Arbitrator, and Senior Counsel to Nanotech Risk Management, a consulting company providing 
analysis for understanding the risks and opportunities created by products made with 
nanotechnology.  
   
 


