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It’s a depressing but undeniable reality: the 
vast majority of employees feel depleted, 
diminished, disenfranchised, demoralized, 
and disengaged at work. In fact, six out of ten 
employees report that their organizations are 
not meeting any of their four core energy needs: 
physical, emotional, mental, and spiritual.*

Until now, we’ve valued people for what they 
can produce, but paid very little attention to 
what it takes to be sustainably productive. 
Instead, for 200 years, since the dawn of the 
Industrial Age, the model for how to work 
has been the machine, and more recently, the 
computer. The assumption in organizations has 
been that people ought to be able to operate 
in the same way: continuously, at high speeds, 
for long periods of time, running multiple 
programs simultaneously. 

This couldn’t be further from the truth.

For much of the past two decades, the key factor 
associated with higher performance has been 
engagement. More than 200 studies have now 
confirmed a direct and powerful relationship 
between the level of employee engagement 
and company performance. 

Engagement has traditionally been defined 
as “the willingness to expend discretionary 
effort on the job.” But willing, it turns out, is no 
longer a guarantee of able.  With the increased 
demands created by technology and a more 
complex global economy, even the most 
engaged employees are running on empty. In 
its 2012 Global Workforce Study, Towers Watson 

found that “sustainably engaged” employees - 
those who have not only the willingness but also 
the physical, emotional, and social energy to 
invest that extra effort - have operating margins 
almost double those of traditionally engaged 
employees.** Our own research suggests that 
it’s equally critical to actively promote mental 
and spiritual well-being.

the current state

In a world of relentlessly rising demand and complexity, companies are 
struggling with an increasingly depleted, exhausted, and overwhelmed 
workforce.

* “November 2013 – June  2014, What Is Your Quality Of Life @ Work? 
HBR.org & The Energy Project (n=19,900+)
** 2012 Towers Watson Global Workforce Study
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the solution

We begin our work with The Energy Audit 
for OrganizationsTM, a diagnostic that moves 
beyond traditional engagement and employee 
satisfaction surveys to explore precisely which 
organizational practices and behaviors are 
most fueling and depleting people’s energy in 
each of the four key dimensions. 

Via online survey, completed by the entire 
employee population or a selected division, 
The Energy Audit for Organizations provides a 
baseline for organizations involved in cultural 
change efforts. In addition to our robust survey, 
we work with the client to pinpoint custom 
questions that hone in on the unique challenges 
of the organization that are contributing to 
poor energy management.

The deeply granular way we interpret the 
data allows us to identify not just whether 

employees are engaged or disengaged, 
but also what precise organizational levers – 
policies, practices, facilities, messaging, and 
leadership behaviors – have the biggest impact 
on their experience. We also look specifically 
at how the four energy dimensions influence 
the organization in ways we can predict.

By appending our quantitative results with a 
rich set of more qualitative questions, and the 
responses from one-on-one interviews, we are 
able to deepen and enrich quantitative data with 
the more personal and everyday experience of 
employees. The audit demonstrates the impact 
of energy management on engagement, 
retention, and focus, and allows for comparison 
with other client companies.  We share this 
information, along with the organization’s 
overall scores, in our first session with a group 
of internal influencers charged with addressing 

The Energy Project partners with client organizations to implement policies, 
practices, facilities, and cultural messaging that support sustainable high 
performance.   
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key findings of the diagnostic phase.

The client receives a scorecard summary of 
relevant metrics, an executive summary, as 
well as a detailed view of key organizational 
strengths and challenges. This approximately 
50 page data-rich report is filled with important 
insights as well as actionable recommendations 
for your team.

In subsequent sessions we help: 

+ Develop a vision for optimally managing 
employees’ energy.

+ Identify best practices, and adapt them to 
the current reality of the organization and its 
needs. 

+ Identify and work through “competing 
commitments” - existing practices and 
norms that may create resistance to new 
ways of working.

+ Create an organization-wide energy change 
story, and an awareness campaign to share 
it.

+ Recruit Energy Champions, internal 
advocates that drive the transformation, 
throughout the organization.

+ Build small “communities of practice”  - 
groups of 8-12 people who can support and 
hold each other accountable to new work 
practices they’ve individually and collectively 
created.

“The Energy Audit for Organizations is 
a key part of the overall program and 
the partnership we have with the Energy 
Project. I’ll tell you I’m skeptical of surveys. 
I’m in HR. I’ve delivered surveys my entire 
professional career. And while numbers 
and data are interesting, what I’m mostly 
interested in solutions. In fact, we did get 
some really powerful piece of learning 
we would not have automatically come 
to without the audit and we’ve translated 
those into actions.”
Susan Kelliher
SVP Human Resources, Albemarle
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learning programs
In our foundational curriculum, PeopleFuelTM, 
we help individuals understand the costs of
their current energy management behaviors, 
and introduce them to a set of strategies and 
practices to help them systematically build 
capacity.

In our LeaderFuelTM program, we teach 
leaders to become Chief Energy Officers, 
who can skillfully manage the energy of their 
teams by mobilizing, focusing, inspiring, 
and regularly renewing the energy of those 
they lead. Once they are more efficiently 
managing their own energy and that of their 
team members, they have the capacity to 
lead the larger, organizational change effort. 

next steps
Read about how The Energy Project has 
driven more sustainable high performance 
at companies such as Google, Sony, and 
Albemarle.
http://theenergyproject.com/case-studies.

contact us
To learn more about how The Energy Project 
can support your organization, and to 
discover where you stand on the spectrum of 
organizational readiness for change, call us 
at 888.822.2290 or email us at 
info@theenergyproject.com

additional capabilities

We provide a range of hands-on offerings that support our energy change 
management process, including modules focused on establishing 
a culture of safety and trust, managing resistance, and cultivating 

ownership through community building.  
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what our clients are saying

“We’re able to actually perform better than our competition. 
We’re able to deliver results better than our competition, not 
because we have more people but we have people that are 
working smarter, working more efficient, and actually achieving 
more.”
David Klanecky
VP, Strategy & Corporate Development, Albemarle

“The collaboration with the Energy Project is very important 
for Albemarle both today and Albemarle in the future. It’s 
important for us as part of our attraction to people that are 
going to be coming to us in the future. It’s important for 
us to sustain and retain the talent that we have. I think it’s 
important for us to be able to just work effectively, streamline 
our processes, and really keep transforming the way we work.” 
Jahleel Stewart
Leader of Global Talent Management, Albemarle

“The Energy Project is revolutionizing our work at KIPP. [The] 
basic idea, like all great ideas, is so elegantly simple – in order 
for people to be at their best they need to renew their energy 
levels. Our team now focuses on how we build in time for 
physical, emotional, mental and spiritual renewal. More than 
talking about it, [The Energy Project] has us renewing energy 
regularly so we can deliver on the promises we’ve made. Not 
only is [this] making KIPP more effective, [it’s] also making it 
more joyful and fulfilling.”
Dave Levin 
Co-Founder, KIPP Schools

“The transformative power of this work lies in its ability to help 
very smart and already high-performing people change their 
current behaviors to be even more effective, fulfilled and 
connected to others. It is intellectually engaging because it’s 
based on hard research from various scientific disciplines, and 
provides different frames of reference and new ways to look 
at old problems. It delivers results because of the specific 
process of creating and practicing more effective behaviors 
through rituals, which eventually become virtuous habits. 
The foundations of good leadership are self-awareness and 
thoughtful action, and these ideas can be truly life-changing 
for both.”
Evan Wittenberg 
SVP, People, Box.com

TOP 5

Excellence Awards

2014 Leadership 500

Midsize Leadership 
Partner & Provider 

TOP 5
Midsize Leadership 
Partner & Provider 

TheEnergyProject.com© 2015 by The Energy Project



888.822.2290
TheEnergyProject.com

© 2015 by The Energy Project


