
Drive engagement, productivity and innovation by teaching 
employees to more effectively manage their energy.

PeopleFuel is based on years of studying 
the common practices of the world’s best 
performers, from musicians and elite 
athletes, to A&E doctors and nurses, to 
top executives. In four separate modules, 
we explore the four sources of energy, 
helping people recognise the costs of the 
behaviours that are serving to deplete 
their energy, diminish their emotional 
resilience, inhibit their focus and weaken 
their motivation. By building deeply 
embedded Energy Rituals™ – highly 
specific behaviours done at precise 
times – participants will be freed, fuelled, 
and inspired to bring the best of 
themselves to work every day.

how it works
Since 2003, The Energy Project has been
helping to energise people and transform
companies by harnessing the science 
of high performance. PeopleFuel teaches 
leaders and their teams how to balance 
intense focus with regular renewal in order 
to move out of the Survival Zone and into 
the Performance Zone, where they’re most 
effective, most engaged and do their best 
work. 

the solution

We're in a new kind of energy crisis. In a 
world of rising demand and diminishing 
resources, employees are increasingly 
disengaged, disconnected, overwhelmed 
and burned out. Productivity and 
sustainable high performance are at a 
breaking point. You can’t run on empty 
and that’s increasingly what employees are 
being asked to do. 

the problem

PeopleFuel
curriculum



sustain: As part of our commitment to 
driving behaviour change that lasts, we 
offer follow-up resources, including 
coaching and refresher courses. These 
tools help participants to design, 
implement, adapt and sustain the Energy 
Rituals™ they build, and to overcome the
inevitable obstacles that arise along the 
way.

train: Our train-the-trainer programme 
enables companies of any size to engage 
their internal teams of trainers to 
effectively implement our PeopleFuel 
curriculum on a larger scale.

next steps 

Find out how The Energy Project has 
helped companies like Google, Apple, 
Sony, eBay, Maersk Oil and others 
to drive productivity and innovation. Visit 
info@theenergyproject.com/casestudies

additional offerings

To find out more about bringing 
PeopleFuel to your company, call 
us on +0845 815 1226 or email 
info@theenergyproject.eu

“There’s no question that this 
investment we’ve made in our 
employees by bringing in The 
Energy Project has energized 
and motivated them and has 
helped us as a company to stay 
strong in the midst of very tough 
times in our industry.”

Amy Pascal 
Co-Chairman, Sony Pictures Entertainment

physical:
energy
health
sustainability
wellness

emotional:
communication
self-awareness
resilience
relationships

mental:
focus
creativity
prioritisation
productivity

spiritual:
motivation
purpose
engagement
values

module topics

0

5%

10%

15%

20%

25%

30%

av
er

ag
e 

op
er

at
in

g
 m

ar
g

in
s

lowest
engagement

high 
traditional

engagement

sustainable
engagement

Engagement & The Bottom Line
2012 Towers Watson Global Workforce Study

+44 (0)845 815 1226 theenergyproject.eu


