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We help organisations design a 
better way of working.

For at least 200 years since the Industrial 
Revolution, the prevailing spirit in companies 
has been “More, Bigger, Faster.” Now more than 
ever before, in a world of increasing demand and 
diminishing resources, we’re working longer hours, 
constantly tethered to email, and struggling to 
do more with less. This is not sustainable. Human 
beings are not meant to operate like computers: at 
high speeds, continuously, for long periods of time. 
As a result, workers are exhausted, overwhelmed 
and disengaged. It’s a recipe for disaster.

We have a different value 
proposition.

Human beings perform at their best when they 
move regularly between expending and renewing 
energy across four dimensions: physical, emotional, 
mental and spiritual. Rather than try to get more 
out of people, the most sustainable companies 
invest in meeting their employees’ core needs so 
they’re freed, fuelled and inspired to bring the best 
of themselves to work every day. A workplace that 
really works begins with employers and employees 
truly valuing and investing in one another.

70%

of workers are 
disengaged 
or actively 

disengaged*

The Energy Project research 
reveals that workers today 
are exhausted, emotionally 
depleted, unfocused and lacking 
purpose. It is no surprise they are 
disengaged:

59% don’t regularly get at least 
7-8 hours of sleep and/or often 
wake up feeling tired.

69% take too little time for the 
activities that they most enjoy.

69% have difficulty focusing on 
one thing at a time and are easily 
distracted during the day, 
especially by email.

58% say there are significant gaps 
between what they say is important 
in their life and how they actually live.

* “State of the American Workplace: 
Employee Engagement Insights for U.S. 
Business Leaders,”(Gallup, 2013)
**all sub-figures are from The Energy Audit™, 
taken by over 148,000 people worldwide.
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The way we’re working isn’t 
working.

Our work teaches individuals to better 
manage their own energy, leaders to better 
manage the energy of their teams, and 
organisations to support this new way of 
working. 

For organisations, the challenge is to more 
intentionally and effectively meet their 
employees’ needs, so that they are resilient, 
focused, and committed even in the face of 
ever-rising demand and diminishing resources. 
Investing in employees reduces turnover 
rates, lowers healthcare costs, and increases 
engagement and performance. 

For leaders, the key is to begin thinking of 
themselves as Chief Energy Officers. Energy 
is contagious, for better and for worse, and 
disproportionately so for leaders – by virtue 
of their influence. No single behaviour more 
viscerally and reliably influences the quality 
of people’s energy than feeling valued and 
appreciated by their supervisor.

For individual employees, the challenge is 
to take responsibility for the aspects of their 
experience over which they have control. 
While defaulting into victim mode can be 
seductive, especially in difficult conditions 
where options are limited, the truth is that 
there are almost always changes people can 
make themselves to better meet their own 
needs.
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how we work with you

assess

Using proprietary quantitative and qualitative diagnostic tools, including The Energy Audit for
organisations TM, we measure how well your organisation is currently managing the energy of
employees – physically, emotionally, mentally and spiritually – and provides specific 
recommendations to help the organisation more effectively fuel employee energy and 
productivity.

implement

Based on the audit results, we then work consultatively with a team you designate to 
define the biggest gaps and develop specific solutions to address them, along with a 
change management process to support their introduction into your organisation. Our 
solutions incorporate training, coaching, consulting and reinforcement to drive measurable 
improvements in energy and capacity.

sustain

We offer a variety of follow-up modules and Energy Coaching with a Master Coach that 
reinforce and dive more deeply into each of the dimensions of our individual and leadership 
offerings, and help to further embed new policies, practices and norms in your community.
Using our own assessment tools, but also drawing on those you already use, we help you 
measure, at regular intervals, gains in engagement, productivity, commitment and any other 
metrics you deem critical.
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organisational consulting

We help organisations build strong, safe communities to implement policies, practices, 
and facilities that support a better way of working. 

Merely training staff or converting leaders isn’t enough. The Energy Project’s organisational 
transformation offering revolutionises the way organisations work by creating institutional 
capacity. We help evolve organisations to higher levels of development, preserving the 
strengths while transcending limitations that hold them back. 

By changing cultures from the ground up and the top down, we create an environment and arm 
employees with the tools to fuel a more sustainable, safe, focused and purposeful workplace.

Through a multi-phased engagement, we audit the organisation, align on goals, implement 
training programmes and sustain change and growth within your organisation.

The Energy Audit for Organisations™ takes the pulse of an organisation across the four 
key sources of energy – physical, emotional, mental and spiritual – and provides specific 
recommendations to help the organisation more effectively fuel employee energy and 
productivity. 
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training

We help individuals understand the costs of 
their current energy management behaviours, and 

introduce them to a set of strategies and practices 
to help them systematically build capacity. We 

help leaders to become Chief Energy Officers – 
mobilising, focusing, inspiring and regularly renewing 

the energy of those they lead.

PeopleFuel
Our PeopleFuel programme addresses individual 
capacity as the foundation for sustainable high 
performance. Through a highly interactive, 
two-and-a-half day workshop, the curriculum 
teaches individuals the behaviours that fuel 
their physical energy, increase their emotional 
resilience, sharpen their capacity for focus, 
and strengthen their sense of purpose. By 
increasing awareness and building deeply-
embedded Energy Rituals™ – highly specific 
behaviours done at precise times – participants 
make behaviour changes that last, so that they 
can be fully engaged when they’re working, 
and truly renewing when they’re not.

The Energy AuditTM allows each 
individual to clarify precisely where 
their current behaviours are exacting 
energy costs they are often failing to 
fully recognise. By providing them 
with an opportunity to do a cost-
benefit analysis, participants are 
encouraged to take responsibility 
for doing what they can to change 
their most costly behaviours, rather 
than continue to overlook them, 
or see themselves as victims of 
circumstances they cannot control.  

LeaderFuel
By virtue of their authority, leaders have a 
dramatic impact on the energy of those they 
lead. In the face of increasing demand and 
diminishing resources, leaders are struggling 
to effectively build and sustain engaged, 
productive teams. LeaderFuel is an intensive 
one-day workshop following participation in 
our core curriculum, PeopleFuel. The programme 
teaches leaders how to become Chief Energy 
Officers, taking responsibility for fuelling their 
team’s energy. The course challenges deep-
seated assumptions about what it means to be 
a leader and arms participants with the core 
capacities necessary to lead sustainably high-
performing teams in the modern age.

In advance of the programme, we 
conduct a 360-survey for each 
participating leader, aimed at 
surfacing how well their direct reports 
feel the leader is meeting their 
energy needs. The leaders fill out this 
assessment for themselves during 
the workshop, and then receive the 
feedback from their direct reports, 
allowing them to identify and address 
their leadership challenges as well as 
their biggest blind spots. 
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Train-the-Trainer
Mobilise internal trainers to energise your 
employees with our train-the-trainer programme.
   
Custom Certification: A dedicated event 
for trainers at a single company, Custom 
Certification attunes to the unique culture of 
the organisation, creating an intimate learning 
environment that provides additional support 
and focuses on how to deliver the content 
in a way that best addresses the specific 
organisational challenges.

Open Enrollment Certification: Open to 
individuals in any organisation by application, 
this train-the-trainer is conducted onsite at The 
Energy Project. It allows organisations that 
want to certify a smaller number of trainers to 
do so in a group setting with participants from 
other organisations. 

keynotes

In our keynotes, we introduce audiences to 
a set of energy management principles that 
opens their eyes to a new paradigm for work 
and changes forever the way they view their 
lives, on and off the job. Infuse your next 
event with excitement as our expert speakers 
share innovative new ideas around a better 
way of working. 

Energy Coaching

Our unique Energy Coaching programme allows 
participants to more fully integrate and apply 
The Energy Project’s core principles into their 
lives. Either one-on-one or in a small group, 
our Master Coaches work with participants to 
customise and apply the The Energy Project 
content to participants’ individual experience. 
Consisting of a series of calls, coaching arms 
people with the awareness they need to make 
intentional, significant and lasting changes in 
the way they work and live.
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our theory of learning

Learn by doing: Research shows us that 
information is best retained when we 
problem-solve (95%), experience (80%), and 
discuss (70%). Training programmes that simply 
show or tell information have retention rates 
of less than 50%.

Learn from each other: Studies have
demonstrated that the most sustainable
learning happens when participants explain 
or teach the learning principles to one 
another, they are able to recall 100% of the 
information after 3 months.

Learn from mistakes: When something we
expect to happen doesn’t, as long as we’re in
a safe environment, we tend to reflect, test
assumptions, adapt theories, and remember
and learn from the experience. At the
completion of any engagement, you can
count on these key outcomes:

1. A more sustainable workplace: Your
organisation’s policies, practices and norms 
now make it possible for people to bring 
the best of themselves to work every day, 
regularly refuel their energy along the way 
and continue to grow and learn.

2. Leaders who lead by example: Your leaders
have truly become Chief Energy Officers,
modeling the behaviours and the high positive
energy that fuel sustainable high performance.

3. Higher performance: Employees have
learned to more skillfully manage their 
energy, so that in aggregate, they are 
measurably healthier, happier, more focused, 
more committed, more productive and 
higher performing.
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what our clients are saying

“The transformative power of this work lies in its ability 
to help very smart and already high-performing people 
change their current behaviors to be even more effective, 
fulfilled and connected to others. It is intellectually 
engaging because it’s based on hard research from 
various scientific disciplines, and provides different frames 
of reference and new ways to look at old problems. It 
delivers results because of the specific process of creating 
and practicing more effective behaviors through rituals, 
which eventually become virtuous habits. The foundations 
of good leadership are self-awareness and thoughtful 
action, and these ideas can be truly life-changing for 
both.”
Evan Wittenberg
SVP, People, Box.com

“Managing our own energy and serving as Chief Energy 
Officers to those we lead is original, inspirational and 
grounded in a wealth of compelling research. Tony 
himself is an entertaining and inspiring thought leader 
armed with highly actionable takeaways.  I am committed 
to  getting him in front of as many of our Whole Foods 
team members as possible. “
John Mackey
Co-CEO, Whole Foods

[The] basic idea, like all great ideas, is so elegantly 
simple – in order for people to be at their best they need 
to renew their energy levels. Our team now focuses on 
how we build in time for physical, emotional, mental 

Energy Project] has us renewing energy regularly so we 

[this] making KIPP more effective, [it’s] also making it more 
joyful and fulfilling.”
Dave Levin
Co-Founder, KIPP Schools
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