
The Energy ProjectTM , PeopleFuel program 
was identified as an opportunity to provide 
the Marketing Communications team with a 
learning framework that would help them 
maintain energy, focus and balance during 
this time of business transformation.

The PeopleFuel program addressed individual 
capacity as the foundation for sustainable high 
performance and included a personal Energy 
AuditTM  to help participants to better 
understand the costs of their current 
behaviours.

approach

A

of participants said 
the program  would 
help them be more 

focused and 
productive.

92%
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of participants said 
the program would 
make them more 
able to manage 

demands at work.

89%
of participants said 
the PeopleFuelTM  
program would 

help them rethink 
the way they work.

96%

ustralia Post is operating in a dynamic world where community 
expectations and customer behaviour are changing rapidly. These 
shifts are driving a significant period of change in the business. By 

Through a highly interactive two day 
modular workshop the curriculum taught 
individuals the behaviours that fuel their 
physical energy, increase their emotional 
resilience, sharpen their capacity for focus, 
and strengthen their sense of purpose. 

theenergyproject.com.au

Increasing awareness around energy 
expenditure and building deeply-embedded 
Energy Rituals helped participants identify 
behaviour changes they could implement. 
These changes focused on being  fully 
engaged when at work, renewing energy and 
focus in day-to day life. 

supporting its workforce as it undergoes major changes, Australia Post believes 
that maintaining high levels of employee engagement through any 
transformation is critical. 
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The Energy Audit was received extremely well 
and all program participants walked away 
with a new perspective and knowledge of 
how to improve their working life. The team is 
now in the process of applying the 
PeopleFuel program and Energy Rituals to 
their work as well as aligning the changes in 
their behaviour with Australia Post’s cultural 
pillars. 

For example, recently, Energy Rituals  were 
used to help determine safety 'promises’ in 
the Safety Time - Permission to PauseTM  
workshop. 

results

93%
 said PeopleFuel 

was a good use of 
their time and would 

recommend it to 
others.

90%
 said PeopleFuel 
would help them 

increase the energy 
they brought to 

work.

"the most valuable workplace 
training I have been involved 
in" 

- Australia Post PeopleFuel participant
2014




