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The firm’s Chief Learning Officer understood 
that taking care of employees frees, fuels, and 
inspires them to perform sustainably at the 
highest level. He was most passionate about 
arming them with life skills that allow them 
to make intentional life choices across what 
he identified as four life domains: self, career, 
family and community. With this in mind, he 
consulted with The Energy Project’s Senior Vice 
President of Facilitation and Programs, Annie 
Perrin.  Annie partnered with the CLO’s design 

team to create the second day of the Senior 
Program.

The Senior Program: 

Consisting of an iconic weeklong leadership 
development program for newly promoted 
senior associates, the Senior Program immerses 
the firm’s  employees in The Energy Project’s 
PeopleFuel curriculum along with experiential 
renewal activities over five days. Through the 

approach

One of the multinational professional services firms originally came to The 
Energy Project looking for a series of keynotes for their partners and a 
web-based interactive training program. However, with 75% of the firm 

expected to be Millenials by 2014, the leadership quickly saw an opportunity 
to invest in promising young employees. In order to help prepare these rising 
stars for successful careers and leadership roles, the firm engaged The Energy 
Project to collaborate on the creation of a program for their newly promoted 
senior associates.  

The five most commonly used words to 
describe the Senior Program:

fun
relaxing refreshing

reflective

renewal

In 2012, the firm saw a 5% rise in 
well-being and a 2% increase in 
engagement.

To date, over 6,400 firm employees 
have participated in the Senior 
Program.

Benchmarks:



introduction of the four sources of energy - 
physical, emotional, mental and spiritual - along 
with a deeper dive into emotional and mental 
energy management, the seniors recognize 
the costs of the behaviors that are serving to 
deplete their energy, diminish their emotional 
resilience, inhibit their focus, and weaken their 
motivation. 

In addition to the PeopleFuel curriculum, 
seniors attend breakout sessions on a variety 
of subjects to help them learn key strategies 
for more effectively managing their energy.  
Throughout the experience, seniors are able 
to participate in renewal activities including 
nature walks, interval training, team sports, and 
consultations with nutritionists.

To ensure seniors were not only able, but also 
encouraged, to implement the teachings in 
their day-to-day lives, the program added 

a concurrent track that allowed partners to 
join the seniors on their energy management 
journey.  

There were over 2400 Senior Program 
participants in 2012 with an expected 2000 
more in 2013. This long-term partnership with 
The Energy Project has allowed the firm to 
most effectively invest in the employees who 
will, in turn, invest back in the organization.  
Specifically, in a 2012 engagement survey, 
the firm saw a 5% rise in well-being and a 2% 
increase in engagement.
 

results

“The Energy Project gave 
great insight that can be 
immediately adopted and 
implemented in my day to 
day routine.”

- Senior Program Participant

theenergyproject.com

Success at the Senior Program 
resulted in the Chairman and Senior 
Partner inviting Annie to join him 
at the annual firm-wide meeting 
in November 2012. Their talk on 
renewal during the meeting reached 
over 40,000 live or online streaming 
attendees.


