
With a company that rarely worked with outside 
vendors in the training and development area, 
The Energy ProjectTM started small, introducing 
the ideas to director-level employees at a 
three-day offsite. Following demand from the 
directors and their teams, it was rolled out on a 
larger scale to the rest of the company, across 
the East Coast, West Coast, Asia and Europe, 
through the Train-the-Trainer program 

Always a trailblazer, Google was also the first 
client to experience LeaderFuelTM, a follow 
up to The Energy Project’s core curriculum 
that focuses on building leaders’ capacity to 
more skillfully manage energy – their own and 
others’. 

The results are overwhelming. In 2007, 15 
directors went through The Energy Project 
course.  Since 2007, Google has trained over 
120 facilitators who have taken over 11,000 
employees through the program, even with a 
growing wait-list. 

Google’s learning and development team has 
truly embraced this work. In addition to putting 
all new employees through the program to 
start them off with healthy energy management 
strategies, they continue to roll out the training 
across the company and are developing 
additional tools to support their employees in 
sustaining their performance.

approach

Google came to The Energy ProjectTM because they wanted to learn 
how to sustain their incredibly innovative and high-performing culture 
over the long term. Despite progressive benifits such as on-site gyms 

and free healthy food, managers were concerned that their smart, dedicated 
employees were burning themselves out: getting sick, feeling exhausted, and 
having trouble balancing their work and their lives.

case study

of participants say it’s 
very clear how they will 
apply what they learned

93%

of participants would 
recommend this 
course to others

94%

results

“The transformative power of this work 
lies in its ability to help very smart and 
already high-performing people change 
their current behaviors to be even more 
effective. It is based on hard research from 
various scientific disciplines and it delivers 
results.”

Evan Wittenberg
Former Head of Global 

Leadership Development

theenergyproject.com


