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Mission 

 

Our mission is to stop the waste of donatable items. About 26 billion pounds of 

clothing ends up in the trash every year1. Items that could be donated are simply 

being thrown away. One in three people who don’t donate items say it’s because it’s 

easier to throw things away2
. GiveBack provides a solution. Unlike other apps, 

GiveBack allows for pick-ups. Donors schedule a pick-up of their donatable items and 

organizations process the donors request in a simple, efficient system. GiveBack 

increases donations by making the process of donating easier, stopping our world’s 

evergrowing waste. 

 

 
 
Goals for Social Impact 

 

Simply put, we have three main goals for GiveBack: (1) to divert waste from 

landfills, which meets the UN goals for sustainability; (2) to increase total donations to 

non-profits; (3) to help non-profits more efficiently meet their own missions by 

increasing donations. 
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Problem 

 

The problem that GiveBack solves is that many items are thrown away when 

they could be donated and reused instead. We see this problem manifest in two major 

ways: (1) textile waste; (2) food waste. 

 

Each year, every American throws out 81 pounds of clothing on average, which 

totals 26 billion pounds1. This textile waste ends up in our landfills despite the fact that 

it is mostly reusable. Of all the items found in San Diego landfills, 76% of them are 

recoverable for other uses3. 
 

Food is currently the largest occupant in American landfills4. Americans waste so 

much food that, on average, every American throws away one pound of food per day. 

That totals to 225-290 pounds of food wasted per person annually, which would be 

enough food to feed an extra 2 billion people for a year5. 
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Solution 

 

The major reason why people opt to throw away their reusable items instead of 

donating them is because of convenience. A survey found that 1 in 3 people don’t 

donate their clothes because it was easier to throw them out1. People don’t donate 

their items because of procrastination and inconvenient donation procedures6. 
 

GiveBack solves for these problems by making the donation process easy, 

convenient, and more organized. Because GiveBack facilitates pickups, donors can 

donate to an organization through the app and the organization can send a driver to 

pick up the donations. GiveBack creates a simple and straightforward process that 

increases donations. 
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Impact 

 

Since GiveBack provides an effective solution for waste and increases donations, 

the impact of GiveBack is substantial. We see the impacts of GiveBack falling into 

three categories: (1) reducing the amount of waste in landfills; (2) helping non-profit 

organizations; (3) promoting engaged, charitable activity. 

 

GiveBack reduces waste in landfills by incentivizing more people to donate their 

reusable items instead of throwing them away. The effects of reducing the amount of 

items in landfills are immense. In 2013, Americans recycled 2.3 million tons of textile 

waste, which reduced greenhouse gases enough to equal taking 1.2 million cars off 

the road for a year7. GiveBack can decrease the amount of waste in landfills because it 

facilitates the donation of all reusable goods and is not limited to textile waste. 

 

GiveBack helps non-profit organizations to fulfill their goals. It also allows for 

donors to directly support a cause they care about. Because GiveBack increases 

donations to organizations, it allows for organizations to more effectively meet their 

goals and support their missions8. 
 

GiveBack also promotes and encourages engaged, charitable activity because it 

increases the amount of people donating to non-profit organizations. There are many 

reasons why donating to non-profits is beneficial to society9: 
● Makes donors feel good 

● Strengthens personal values 

● Giving is more impactful than ever 

● Encourages friends and family to give 
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Product Description 

 

The features of GiveBack are designed to make the process of donating as easy  

as possible. There are two main users each with their own features: donors and 

organizations.  

Donors 

GiveBack allows a swift and easy process of donating through scheduling 

pick-ups with a variety of organizations.  

● Search for organization  

○ Search by category 

○ Search by location 

● Choose organizations 

○ Gives description of organization 

● Schedule pick-ups 

○ Schedule in advance 

○ Schedule specific time and place 

● View pending pick-ups 

○ Notifications/reminders from organization 

● View past donations 

○ Record of donations made 
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Product Description Cont. 

 

Organizations 

GiveBack ensures organizations have an efficient system of accepting, assigning, 

and recording pick-ups.  

○ Organization profile 

■ Gives donors description of organization 

○ Pick-up process 

■ Accept/deny donor requests 

■ Assign driver 

○ Record of pick-ups 
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Competitive Analysis 

 

After looking at many apps available for download on the Google Play Store, 

we’ve found that no competitor captures all of the features of our app. There are 

many donation focused apps, but very few are centered around pickups, and of the 

ones that are pickup focused, none are as comprehensive as GiveBack. We’ve created 

a chart that compares GiveBack to the other pickup apps. 

O-Done Well O-Not Complete O-Done Poorly or Not Available 

Criteria  GiveBack Give It uBack Food 
Connect 

Chow Bank Arc Pickup 

Pick-up 
donations 
capability 

O  O  O  O  O  O 

Select - 
category O O O O  O  O 
Location O O O O  O  O 

Take picture 
of donation 

item 
O  O  O  O  O  O 

Keep record 
of past 

donations 
O  O  O  O  O  O 

Schedule 
donation in 
advance 

O  O  O  O  O  O 

Most Apps lacked features included in GiveBack. Several apps did not provide 

pick-up donations and others performed in a very small region. Many apps do not 

include a select feature for both category and location. Other apps lack the ability to 

take pictures of donations. Nearly all apps lack the ability to keep records of past 

donations. Although many apps had the ability to schedule donations in advance, 

many were not as convenient as GiveBack.  
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Branding 

 

      The logo of GiveBack exemplifies the simplified process of donations. The logo has 

four parts: 

● the donation box 

● the vehicle  

● the warehouse  

● the world 

 

      The donation box represents items that are now being donated instead of wasted. 

The vehicle shows that organizations are given the ability to pick up the materials. The 

warehouse shows that organizations will have more donations. The arrows remind us 

that GiveBack will make the world around us better. 

 

     Throughout our app and marketing materials we’ve used the color green which 

represents the growth of non-profit organizations as well as the renewal of the 

environment. 
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Voice of the Customer 

 

      We reached out to several non-profit organizations for feedback on our app. We 

received responses from Open Door Pantry, Are You Hungry?, Girl Scouts of Edina, 

Goodwill, and Friends of the Library. Many organizations showed support for our 

efforts and Are You Hungry? has agreed to participate in our Beta Phase.  
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Sustainability and Financial Model  

 

      We plan to split up our financial model into three phases that coincide with the 

phases in our app to market strategy, which are: (1) Beta Testing; (2) Phase One; (3) 

Phase Two. 

 

       During the Beta Testing phase, we will partner with 1 to 3 organizations (Are You 

Hungry?10
 has already agreed to partner with us) and give them a basic version of 

GiveBack for free. In return, they will send us feedback which we will use to make 

consistent updates to the app. We expect the beta testing phase to last 6 to 12 

months. 

 

       To begin Phase One, we will put GiveBack on the Google Play Store, available for 

anyone to download. After reviewing 10 applications for non-profits and online 

donations, we found that common per month rates were between 10-25 dollars per 

month11
. We decided to price GiveBack at 10 dollars per month for organizations. 

GiveBack will be free for donors to use. We expect phase one to last around 12 

months. 

 

        For Phase Two, our first priority is to create a version of GiveBack for IOS in 

order to increase users. We will continue to charge organizations a 10 dollar per 

month fee for organizations to use our app. We will also implement paid features for 

organizations. These features include paid ads for organizations who want to advertise 

on GiveBack and a paid analytics package for organizations. 

 

        In order to sustain our organization, we also intend during Phase Two to obtain 

partnerships and grants from governmental agencies and non-profit organizations. 

Because we are a Minnesota start up, we plan to apply for the Environmental 

Assistance Grant12
 in a future funding year; we would like to partner with an agency, 

like Eureka Recycling13
, to get funding for our reuse initiative. 
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App to Market Strategy 

Beta Phase 

● Release the minimum viable product of the app for 1-3 organizations 

● Release driver feature set 

○ Driver login, profile, pickup assignments 

● Partnership with Are You Hungry? and one or two other non-profits willing to 

work with us 

○ Gain feedback from organizations to improve the app 

○ Provide free use and begin to get more donors (partnered organizations 

reach out to their regular donors) 

● Build goodwill with all of our users 

Phase One 

● Put GiveBack on the Play Store 

● Continue to release new features 

○ Enhanced search capabilities, enhanced navigation of the app, donation 

history for tax filing, desktop version for organizations 

● Begin social media and marketing campaigns to find potential org and donors 

○ Create GiveBack website, Instagram, Facebook, and Twitter accounts 

○ Use testimonials from beta users 

○ Reach out to traditional media (newspapers, tv, etc.) to increase 

awareness 

○ Partner with an organization to host an Earth Day event in 2020 
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Future Direction 

 

During Phase Two and beyond, we plan to develop more features that provide a 

better, more engaging experience for GiveBack users. These features include: 

 

● Ability to send notifications to users 

○ When nearby pickups are schedules 

○ When pickups are confirmed 

○ When donation drive events are schedules 

● Create IOS version of GiveBack 

● Implement paid features 

○ Analytics package and ads within the app 

● Create features for volunteer drivers 

● Allow users to share donations from the app on social media platforms 

● Enhanced scheduling 

 

We plan to partner with governmental agencies and non-profit organizations to 

sustain our business and increase the reach and impact of GiveBack. We want to hire 

employees to develop GiveBack in IOS and market the app to consumers.  

 
 
  

14 
 



Works Cited 

 

1. https://www.huffingtonpost.com/entry/youre-likely-going-to-throw-away-81-po

unds-of-clothing-this-year_us_57572bc8e4b08f74f6c069d3 

2. http://www.takepart.com/article/2016/06/10/why-we-trash-26-billion-pounds-cl

othing-year 

3. https://www.nbcsandiego.com/news/local/Recycling-Falling-Short-303017601.ht

ml 

4. https://www.theatlantic.com/business/archive/2016/07/american-food-waste/4

91513/ 

5. https://www.forbes.com/sites/christinatroitino/2018/04/23/americans-waste-ab

out-a-pound-of-food-a-day-usda-study-finds/#711152a24ec3 

6. http://www.borderlesscharity.org/2017/07/07/prevents-people-donating/ 

7. https://www.huffingtonpost.com/entry/why-trashing-old-clothes-is-so-bad-for-t

he-environment_us_57f408f1e4b015995f2b93cb 

8. https://smallbusiness.chron.com/advantages-giving-not-profit-organization-489.

html 

9. https://www.cafonline.org/my-personal-giving/long-term-giving/resource-centre

/five-reasons-to-give-to-charity 

10. https://www.givemn.org/organization/Are-You-Hungry 

11. https://www.wildapricot.com/articles/199-free-or-cheap-online-nonprofit-tool

s#13 

12. https://www.pca.state.mn.us/about-mpca/environmental-assistance-grants  

13. https://www.eurekarecycling.org/ 

 
 
 

 

15 
 

https://www.huffingtonpost.com/entry/youre-likely-going-to-throw-away-81-pounds-of-clothing-this-year_us_57572bc8e4b08f74f6c069d3
https://www.huffingtonpost.com/entry/youre-likely-going-to-throw-away-81-pounds-of-clothing-this-year_us_57572bc8e4b08f74f6c069d3
http://www.takepart.com/article/2016/06/10/why-we-trash-26-billion-pounds-clothing-year
http://www.takepart.com/article/2016/06/10/why-we-trash-26-billion-pounds-clothing-year
https://www.nbcsandiego.com/news/local/Recycling-Falling-Short-303017601.html
https://www.nbcsandiego.com/news/local/Recycling-Falling-Short-303017601.html
https://www.theatlantic.com/business/archive/2016/07/american-food-waste/491513/
https://www.theatlantic.com/business/archive/2016/07/american-food-waste/491513/
https://www.forbes.com/sites/christinatroitino/2018/04/23/americans-waste-about-a-pound-of-food-a-day-usda-study-finds/#711152a24ec3
https://www.forbes.com/sites/christinatroitino/2018/04/23/americans-waste-about-a-pound-of-food-a-day-usda-study-finds/#711152a24ec3
http://www.borderlesscharity.org/2017/07/07/prevents-people-donating/
https://www.huffingtonpost.com/entry/why-trashing-old-clothes-is-so-bad-for-the-environment_us_57f408f1e4b015995f2b93cb
https://www.huffingtonpost.com/entry/why-trashing-old-clothes-is-so-bad-for-the-environment_us_57f408f1e4b015995f2b93cb
https://smallbusiness.chron.com/advantages-giving-not-profit-organization-489.html
https://smallbusiness.chron.com/advantages-giving-not-profit-organization-489.html
https://www.cafonline.org/my-personal-giving/long-term-giving/resource-centre/five-reasons-to-give-to-charity
https://www.cafonline.org/my-personal-giving/long-term-giving/resource-centre/five-reasons-to-give-to-charity
https://www.givemn.org/organization/Are-You-Hungry
https://www.wildapricot.com/articles/199-free-or-cheap-online-nonprofit-tools#13
https://www.wildapricot.com/articles/199-free-or-cheap-online-nonprofit-tools#13
https://www.pca.state.mn.us/about-mpca/environmental-assistance-grants
https://www.eurekarecycling.org/

