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Executive Summary 

Business name:  An app called MAITRI, currently based in Delhi- NCR. 

Products/services offered:  

A team of 5 school girls, who have come together to develop an app MAITRI to secure 
the interest of old age homes and orphanages. We act as a go-between individuals, old 
age homes and orphanages by providing them each other’s contact information. 
Through our app: 

● Individuals can sign up and locate old age homes and orphanages near them and 
make donations or volunteer there.  

● Old age homes can sign up and upload their contact information. They can also 
mention the items they need and schedule meetings on a calendar with 
individuals or orphanages. 

● Orphanages can sign up and upload their contact information. They can also 
mention the items they need and schedule meetings on a calendar with 
individuals or old age homes. 

 
Purpose of our business plan:  

● To launch an app which is a non-profit organisation 
● To get donations and volunteers for old age homes and organizations.  
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COMPANY DESCRIPTION 

 MAITRI is a non-profit venture. It aims to promote social well-being in the society 
and that’s why it’s free of cost.  
 

 Problem statement: 
           India has 103.9 million elderly, out of which nearly 39% have been abandoned by 

their families. Meanwhile, only 8% of India’s 30 million orphaned children get to 
have a family, of which nearly 70 % are in the 0-2 age group. Research shows that 
one in every two elderly individuals suffers from loneliness and depression, while 
orphaned children severely lack the nurturing love of elderly figures. Our app 
offers a solution. It allows individuals to volunteer and children at orphanages to 
spend time with senior citizens at old age homes, thus improving their social and 
mental well-being.  

  
 Mission statement: 

           Our mission is to improve the social and mental well-being of children at 
orphanages as well as senior citizens at old-age homes by providing a platform for 
interaction and donations. 

 
 Important people in our business and the roles they play:  

● Ananya Grover : Chief Executive Officer  
● Anushka Sharma: Chief Financial Officer  
● Arefa: Chief Technical Officer  
● Vanshika Yadav : Chief Marketing and Analytical Officer  
● Vasudha Sudhinder : Chief Design and Communications Officer  

 
 About our app : 

           Our app provides a platform wherein old age homes, orphanages and willing 
individuals can sign up. Once organizations sign up they are added to our 
database. Users can view these organizations with information about their 
address, contact numbers, email Ids and the funds and items they require. Old age 
homes and orphanages can keep updating their requirements like clothes, books, 
electronics, blankets, funds, etc. so that they receive donations accordingly. The 
survey that we conducted depicts how 43.1% of the people are unaware of the 
locations of old age homes near them and 30% don’t know how to get in touch 
with them. Maitri handles these issues effectively making the task less 
cumbersome and cost free by enabling the users to make phone calls, send 
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emails, Whatsapp messages, SMS, and also check these organizations out on 
Google maps. 

 
 Market (our customers):  

● Individuals who want to donate/ volunteer at old age homes and 
orphanages  

● Orphanages who want to receive donations and volunteers and organize 
meetings with old age homes. 

● Old age homes who want to receive donations and volunteers and organize 
meetings with orphanages.  

 Brief history of our business:  
The statistics ministry report shows that the old-age dependency ratio, a measure 
of the pressure on the economically productive section of the population, rose 
from 10.9 per cent in 1961 to 14.2 per cent in 2011. Though 41.6 per cent of the 
elderly population still works (with significant differences between rural and 
urban, men and women), few feel financially secure. The large majority of the 
elderly in the workforce are rural men (66.4 per cent over 60 work, compared to 
just 11.3 per cent urban men) and formal pension coverage is limited and largely 
inadequate. A 2016 survey by the Agewell Foundation with 15,000 rural and urban 
respondents showed 65 per cent reported themselves as either financially 
dependent or facing a financial crisis. Nearly 80 per cent of those in financial 
trouble said it was due to medical costs. It's the sort of dependence that leaves 
the likes of Sunita Kumari *, a 65-year-old schoolteacher in a small district, 
especially vulnerable. Her son, an IIT graduate who went abroad, cut off all ties. 
Sunita had separated from her husband, in part she says due to his quarrels with 
their son. Left bereft by her son's subsequent abandonment, she left for Kolkata 
where the police found her wandering the streets, a vagabond in tattered 
clothing. This is just one story, similarly many senior citizens have been 
abandoned by their families and are living in old age homes. They not only face 
health problems but also feel lonely and depressed. Stories of orphans are no 
different, so many children are devoid of a guiding light in their life. They are in 
need of elderly support. So why not help in the intersection of these different yet 
the same lines. This is the reason we came up with MAITRI. We aim at improvising 
the conditions of these residents of old age homes and organizations through 
donations and volunteers. In addition to that we also provide them with a 
platform to contact each other so as to conduct meetings between old citizens of 
old age homes and lovely children of orphanages.   
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 Future Goals: 
● We are currently operating in Delhi-NCR region but we aim to extend our 

services to Haryana in the fourth year and to Punjab in the fifth year. 
● A community page where individuals, orphanages and old age homes can 

post photos/videos.  
● Push notification feature reminding all users of scheduled events.  
● An e-commerce platform where senior citizens can sell their handmade 

products, such as knitwear.  
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PRODUCT DESCRIPTION 

Our app offers a unique service to our users. It provides a platform that connects old 
age homes, orphanages and individuals and strives to improve their social and mental 
well being. 

How we operate? 

Once organizations sign up, they are added to our database. Users can view these 
organizations with information about their address, email id, mobile number and the 
funds and items they require. 

Old age homes and orphanages can keep updating their requirements like clothes, 
books, electronics, blankets, funds, etc so that they receive donations accordingly.  

These organizations are displayed to the users according to their proximity to the user’s 
location.  

The app also enable the users to phone calls, send emails, SMS, whatsapp messages to 
each other for better communication making the cumbersome task of fixing meetings 
easier. 

The app uses calendar to schedule meetings and users can mark important dates of 
events they want to be a part of and hence receive notification reminders. 

Advantages over our competitors: 

Maitri has few competitors which provide similar services although they are not the 
same. 

1. Justdial: 
Provides database of organizations but the does not provide the features our app 
does such as fixing meetings and scheduling. 

2. Donatekart: 
Provides a platform for donating money but is not specific to oldage homes and 
orphanages. 

Research and developmental work done: 

We found some app which provides mildly similar services outside India. These 
applications/websites are similar to ours but are not exactly the same. 

1. Papa 

                2.Care.com 
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 PAPA: It connects college students and young people to older adults who need 
assistance with house chores, transportation, technology, companionship and 
other senior services. This app is based on the idea of ‘Grandkids on Demand’. 
Most of all, however, the elderly want companionship. Papa, a service that bills 
itself as “grandkids on-demand,” wants to fill the gap by connecting college 
students, called Papa Pals, with seniors. This app is well known in its locality. It’s 
pricing policy is as follows: 
25USD/ hour for basic membership and after first hour rates are calculated per 
minute. 
25 USD /hour for premium membership +30 USD/month which includes 
choosing of papa pals and taking their interviews.  

However, the reviews of this app on app store are not up to the mark: 
It has a rating of 3.8 on 5 for 13 reviews which are filled with dissatisfaction with the 

software. Users are demanding bug fixes and many more. Examples:  

Ratings and Reviews   

Dacia305, 06/06/2018 

A lot of potential 
The app crashes a lot and that can get irritating. Also, there needs to be a way to see the visit details (address, phone, instructions, 
etc.) after you accept a visit. 
 
David11741, 09/07/2018 

Please fix the app 
I pay $30 a month plus $20 each hour now. Let's get the app working. Fire the company your using and fix it. This is a needed service 
and my dad likes it so I will pay whatever because he is happy but let's get this app rockin and rollin. 
More 
 
 
Kameania, 03/08/2019 

Bugs 
Keeps crashing, so many bugs & glitches  
 

After going through reviews on Google play store and App store we can see that 
although the app is beneficial for providing care to elders it needs to work on its 
technical issues. It needs to perform bug fixes, remove glitches. Mainly as we see in the 
first review the suggestion made by the user to have a way to see details (address, 
phone, instructions etc.) after they accept a visit should be included. 

 In contrast to this our app is free from such technical issues and shows the user their 
meetings with orphanages/ old age homes, a feature much needed by many users.  

 

https://www.aarp.org/research/topics/life/info-2014/loneliness_2010.html
https://www.joinpapa.com/
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 CARE.COM: This project provides caregivers to seniors and provides jobs to these 
caregivers who want to help. Families use Care.com to find child care, senior care, 
special needs care, pet care, housekeeping, and tutors. Our data-driven insights 
help families narrow their candidates based on factors such as pay rates, location, 
family makeup and needs. Caregivers use Care.com to pursue high-quality job and 
access benefits that members of the independent care workforce often struggle to 
find.  

   This app is also well known. Its pricing is as follows:  
   There is no cost to create a basic membership on Care.com. The Basic 
   Membership allows you to post a job, preview responses from care providers near     
you, and browse through the active care providers on the site. When you are ready to 
begin using our screening tools and communicating with clients, you will need to 
purchase a subscription to their services. Purchasing a Care.com subscription gives you 
immediate access to the premium features of the site. Once you upgrade your account 
to a premium membership, you can view full profiles, reviews, references, contact 
information. 

Its reviews on app store are as follows: 
 

  
As we can see in the reviews taken up, the users of the app suffer from many problems, 
some even blame the app for money-services mismatch and credit card scam.  

In contrast to this our app is free from such allegations as we are a non-profit and are 
not charging individuals to pay for any membership.  
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Although these apps have some competitive background strengths they lack efficiency. 
From these evidences we learnt about the problems that users are facing and made sure 
that these do not occur in our app. 

We made sure that Maitri is therefore a free of cost and easy to use app. 
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MARKET ANALYSIS 

Market description: 

● We conducted surveys on Google forms, which were answered by about 145 
people. 

● Most of the individuals who took the survey belonged to the age group of 19 to 29 
years and 40 to 45 years. 

●  65 % of respondents were females. 
● The data recorded indicates that a large number of working and young people 

wish to donate/volunteer. These people will mainly belong to the middle income 
and upper middle income group. Also women hold a large share of potential 
customers for our service. 

  

 

 

 

 

 

● In our visit to an orphanage we found out that they feel there is a need for more 
donations and volunteers. They liked the idea of connecting residents of old age 
homes to those of orphanages. They would like to use our app a few times every 
week  

● The survey was answered by people in Delhi NCR region informing us about the 
location of our main market, at present. We aim at expanding our services in other 
states of India like HARYANA in the fourth year and PUNJAB in the fifth year.  

 
● Psychographics: To know about the qualitative aspects of our app we obtained 

some conclusions regarding the IOA variables (interests, opinion and attitude) of 
our customers. 

First of all our customers are concerned about the people in old age homes and 
orphanages. They want to extend their help towards these organizations, in the form 
of donations or volunteering at these places. These organizations, which are involved 
in the process are also our customers and an integral part of the app by scheduling 
meetings and donations with individuals. They are also involved in locating and 

65% 

35% 

gender 

females 

males 

16% 

30% 
19% 

30% 
5% 

age group  

10-18 
years  
19-29 
years  
30-39 
years  
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organizing meetings with each other to spend quality time together. All these people 
are driven to make world better place to live.  

  
The activities of our target audience are donating and volunteering with these 
organizations. They can take part in events with these groups, schedule meetings to 
bond with the residents of old age homes and orphanages. These people want to 
spend their free time contributing in a healthy way to these organizations. They will 
be doing social work and community services to be active citizens and sociable.  

 
The attitude of our customer regarding these community services is that they are 
motivated to aid these organizations and are willing to work for a cause. They believe 
in providing facilities such as education, love, housing, support etc. to the people 
residing in orphanages and old age homes. They constitute a philanthropic, generous 
and caring attitude.  
 

Market description: 

 Our target customers use our app online to locate old age homes and orphanages 
near them, contact and schedule meetings etc. 

● We basically act as a mediator between the three.(old age homes, orphanages and 
individuals) 

● Most of the customers will be using our services once in a month (concluded on 
the basis of the survey conducted)  

 
 
 
 

 
 

 
 
 
 
Need for our app: 

●  Residents of old age homes lack company, orphans and abandoned children are in 
need of elderly, parental figures in their lives. While the aged our app provides a 
solution to this problem by connecting the old age homes and orphanages. 
Moreover, individuals like students or employed people want to actively 
participate in community service these days and contribute to the society. 

12% 

50% 
19% 

5% 
14% 

how often will people use our 
app? 

Once a week 

Once a month 

A few times a month 

A few times a week 

others  
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● But often they are not able to do so, either because of not knowing about any 
such organizations near them and not being able to contact them or because of 
many other parts of the complicated process etc. We provide a viable solution to 
all such problems and hence creating a large market for our product and 
simplifying the process at the same time. 

● Number of people who have volunteered or donated : 

 

 

 

 

 

● Number of people who wish to volunteer or donate : 
          The results in the adjacent chart show us that a lot of people are interested in 

these activities. Therefore we can conclude that we have a large market for our 
app.  

 

How will our app perform and why? 

On investigating through surveys we concluded that there is a large market and demand 
for our product. 

We asked the respondents that do they feel our idea of connecting these organizations 
with each other is beneficial for the society and capable of solving the problem we are 
trying to solve. We got 95 % positive responses (no. of total responses= 145) .So we can 
rationally say on the basis of evidence that we are rightly ideated and are encouraged 
by our customers. This means our app has the potential to attract more people 
interested in it in the future and will perform well. 

Our app seems to be a good match with the consumer because it practices a user 
friendly way to connect people to organizations and well as organizations to each other. 
We have tried to make the entire process of donations and volunteering easier through 
the app. Our app is a much needed unique platform promoting well- being in the 
community. Apart from being easily accessible it is a non-profit venture. By providing a 
distinctive solution to the everyday problems faced by people while volunteering our 
app is bound to succeed.  

 

24% 

44% 

32% 

volunteered  

not 
volunteered  

visited but not 
volunteered  

67% 5% 

28% 

I want to 
volunteer 

I don’t want to 
volunteer 

I already 
volunteer 
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Key competitors: (these apps/ websites are similar to us but not exactly same) 
 
     1. DonateKart 

2. Just dial 
 
Competitor analysis: 
 

● On asking the respondents about any other 
app like Maitri they have used we got to 
know that about 97 % of the people 
enquired have not come across any such 
app so far. Also on enquiring old age 
homes and orphanages we found that they 
have also not come across any such app or website so far .We can clearly see this 
is a unique and progressive app in the market. 
 

● On thoroughly researching, we found a website ‘DonateKart’ which was closest to 
the idea of our app. DonateKart is a platform that allows organizations to create 
campaigns for their ongoing projects. Through DonateKart, NGOs display the 
products they are in immediate need of. Donors can choose the organization that 
they wish to support and donate the products they want to. The process of buying 
these products is extremely convenient and is the same as shopping online. 
Similar to online shopping once you make the payment, the products will be 
delivered to the organization you support either at the end of the campaign (or) 
once they reach the target. People will always be able to track their donation and 
Campaigns will keep updating the donors about the utilization of products. It is 
currently operating in 5 cities, Nagpur, Pune, Mumbai, Hyderabad and Delhi. 

● SOME REVIEWS FOR DONATEKART :  

 

 

 

 

 

 

 

97% 

3% 

Have you used a 
similar app ? 

no 

yes 
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DIFFERENCES BETWEEN MAITRI AND DONATEKART: 

Basis of difference DonateKart Maitri 

Type of donations  Provide donations in general, this 

implies that donations for relief 

based camps and organizations are 

accepted from people. 

Maitri provides donations to orphanages 

and old age homes in the target 

market.  

Volunteering offered? doesn’t offers direct volunteering . Maitri provides a platform to facilitate 

volunteering as well. 

Meetings set up? donateKart doesn’t offer any facility 

like setting up meetings with these 

organizations.  

feature is unique to our app. We 

also act as a go-between to set 

up meeting by individuals with 

these organizations. 

Money transactions  payments are made to DonateKart 

and they buy the donations and 

delivers them. 

payments are made through our 

app.  

 

 

Weakness :  

 DonateKart is a very widespread website because it is offering donations to all such 
bodies, camps etc. It is unable to focus on the old age homes and orphanages 
specifically. They also require an organisation to start a campaign on the website which 
might not be possible for all. Also customers give money to the website and it in turn 
buys the donation material for NGO's, this might not be a transparent process. 
DonateKart also doesn't conduct background check of campaigns registered.  

1. Strengths : 

● well set up  

● Popular  
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MARKETING PLAN: Strategy and Implementation 

 

 

 

Product:  

For old age homes and orphanages, Maitri is a non-profit organization that offers 
interactions and donations to improve their social and mental well being. The users can 
view details about the organizations such as address, contact, email and the items 
required by them. They can also schedule meetings and volunteer to help these 
organizations.  

Pricing: 

Being a not for profit organization, to encourage people to use our app for social 
welfare, the app is kept free of cost. 

Place: 

Maitri has identified it’s main market as Delhi NCR and provides its services in this 
region only for now. We will start expanding in the fourth year with Haryana and then 
into Punjab by the fifth year. We plan to expand over the entire northern plains in the 
next 7-8 years. 

 

STRENGTHS: 

 one of a kind app that  offers a 
platform for meetings , 

volunteering and donations to old 
age homes and orphanages. 

does social good by promoting 
social and mental well being of 

senior citizens and orphans. 

 

 

WEAKNESSES: 

      getting oraganisatios to use 
our app 

  cannot be a money oreinted 
app as it is a not for profit 

oraganisation made for social 
welfare 

OPPORTUNITIES: 

eventually expanding to cover a 
wider region. 

introducing new features such as 
reminders, community page and 

an e-commerce platform. 

THREATS: 

(provides soome similar features, 
not exactly same) 

1.Donatekart 

2.Justdial 
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Promotion: 

30% out of the annual budget of the year is spent on marketing and advertisement. 

We will promote Maitri through social networks such as Facebook and Instagram and 
also through search engine marketing such as Google Adwords. 

A large part of the marketing will be done through email marketing  which will be used 
to improve open and click rates and word of mouth which is the most economical and 
direct way of marketing. 

In app advertisement can also be done after year 4 when the marketing budget is more 
and the app is doing well in the market. 

 

ORGANISATION AND MANAGEMENT TEAM: 

ANANYA GROVER:  Chief executive officer 

The management team will be overseeing all the departments and will develop a good 
communication system between them facilitating better results. It will be responsible 
for scheduling meetings and hiring more employees as the business expands. 

ANUSHKA SHARMA:  Chief financial officer 

The finance team will be developing a business model clearly stating the amount of 
money required to carry on the operating activities of the business. It will also allocate 
budgets to different departments such as research, design, app development and 
advertising. It will also focus on generating funds and getting more and more companies 
to provide donations under their CSR schemes 

AREFA: Chief technical officer 

The app development team will be responsible for continuously monitoring the 
performance of the app as well as introducing updates regularly so as to improve the 
experience of the users. 

VANSHIKA YADAV: Chief marketing and analytical officer 

The analytical team will be researching upon the competitors as well as how our app is 
faring in the market by using various programs of app performance testing. It will also 
be working upon ways to improve our app ratings. 
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The marketing team will be working towards making people aware about our app. It will 
be researching and implementing ways to improve our customer engagement. The team 
will mainly focus on advertisement through social media. 

VASUDHA SUDHINDER: Chief design and communications officer 

The design and communications team will conduct oral surveys and meeting to develop 
better relations with our user organizations as well as individuals to better know their 
needs and convince them to use our app.  

 

All the teams will work collaboratively to provide the best experience to our users. 
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FINANCIAL PLAN AND PROJECTIONS 

How we plan to fund our app? 

Maitri is a nonprofit initiative made with the motive of social service and hence we plan 
to keep our app free of cost. 

The operating cost will be recovered by donations received through the CSR initiative of 
companies as well as crowd funding.  

CSR INITIATIVE: 

Corporate Social Responsibility or CSR is a corporation’s initiative to assess and take 
responsibility for the company’s effects on environmental and social wellbeing.CSR is 
the continuing commitment by business to behave ethically and contribute to the 
economic development while improving the quality of life of the workforce and their 
families as well as that of the local community and society at large. 

Some of the companies we plan to target are: 

 UltraTech Cement Ltd. 

 Coca-cola Multinational 

 EdCil  (India) Ltd. 

 TTK Prestige Ltd.  

 Info Edge (India) Ltd. 

These donations can fulfilled by using websites which provide reaching out and 
marketing services to companies who are willing to offer such donations. 

Cost of marketing for receiving CSR donations is INR 7500 +taxes ($110 +taxes) 

CROWD FUNDING: 

In donation based crowd funding, people support a cause by donating to it without 
receiving anything in return. This will provide majority of the funds needed by our app. 
The strategizing and marketing cost will be 5% to 8% of donations received plus 3% 
transaction fee. 
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Following is the business model for the next 5 years: 

                                                                                                                    (All amounts in USD) 

. YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 

INCOME/REVENUE/ Sources of Finance            

Crowd Funding  15000 15000 15000 15000 15000 

Funds under CSR initiative 25000 25000 25000 27500 27500 

Advertising sales 0 2500 10000 15000 17500 

            

TOTAL FUNDS GENERATED  40000 42500 50000 57500 60000 

            

OPERATING COSTS           

Equipment cost 6374 4350 4350 4350 4350 

App store fees 99 99 99 99 99 

Play store fees 25 0 0 0 0 

Service fee 0 1804 1804 2111 3074 

Software 5000 5000 7000 9000 9000 

Employee salary 15000 15000 15000 17400 21000 

Marketing and advertising 10000 12500 15000 18000 15000 

office space 2425 2425 3638 3638 4244 

TOTAL COSTS 38923 41178 46891 54598 56767 

SURPLUS/(DEFICIT) 1077 1322 3109 2902 3233 

NET CASH BALANCE  BROUGHT  FORWARD    1077 2398 5507 8410 

NET CASH BALANCE  CARRIED FORWARD  1077 2398 5507 8410 11642 

                                                                                                                 

 

         

 

 

NOTE: 
     1. Equipment cost= computer +sever(AWS)+ network   

   2. Service fee = database (AWS) 
     3.software= development cost(free)+maintenance 

   4. Office Space cost 
       Year 1 Year 2 Year 3 Year 4 Year 5 

Per day Cost 2800 2800 4200 4200 4900 

No of days  5 5 5 5 5 

Months Utilised in Year  12 12 12 12 12 

Total Cost in INR  168000 168000 252000 252000 294000 

Cost in USD  2425 2425 3638 3638 4244 

$1= INR  69.27         
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Graphs showing surplus earned: 
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