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EXECUTIVE SUMMARY 
  
1.1 Problem 
Gender-based violence is a prominent issue throughout the world. However in Albania domestic             
violence against women has cultural roots, deep-seated in its traditions and customs. 
Domestic violence is one form of violence against women which is “any act of gender-based               
violence that results in, or is likely to result in, physical, sexual, or psychological harm or                
suffering to women, including threats of such acts, coercion or arbitrary deprivation of liberty,              
whether occurring in public or in private.”1 

According to UN statistics more than 59 percent of women in Albania have experienced some               
form of domestic violence in their lifetime.2 

  

 

1.2 Solution 
Considering how gender-based violence affects people in our community, we built Gjejzâ, an             
app that brings government instances, ngos and every service and support a woman needs, but               
struggles so hard to find. Gjejzâ brings them one step closer to a better future. 
  
1.3 App Overview 
Gjejzâ is specifically designed to adjust to the needs of Albanian women and help improve every                
aspect of their life. Our app guides and accompanies them from the moment they experience               
violence, through the whole recuperation process. 
From becoming aware of their current situation, to working on their self-esteem and taking the               
courage to report their situation, Gjejza offers both short-term and long-term solutions regarding             
their safety, emancipation, education, mental and physical health. 
 
1.4 Mission 
Gjejzâ wants to encourage women to stand up for themselves and raise their voice against               
violence. It's not just about seeking help, it's about rebuilding your life. It's about being inspired                
and inspiring others, it's about discovering your potential and your strength. If they could make               
it, so can you. If you could make it, so can they. 
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COMPANY DESCRIPTION 

 

Our company’s founders: 
 

● Dea Rrozhani is our app developer. She programmed the app prototype and also worked              
on the design aspect of the app. 
 

● Arla Hoxha is head of marketing. Her job was to promote our company and our app in                 
various platforms and social media. 
 

● Jonada Shukarasi was in charge of the business aspect of the app. After researching and               
conducting surveys, she outlined the business plan. 

 
Although each member of the team had a specific role in the development of the app, we worked                  
closely together and often helped and consulted each other. 
 
Gjejzâ will operate as a nonprofit organization, but it will provide contacts to a variety of                
services, profit and nonprofit. We will work collaboratively with other nonprofit organizations,            
experts (psychologists, doctors, lawyers) and the local & central government to insure that our              
customers have access to a number of services they can choose from. 

2.1 Product & Market 
Our business targets women who suffer from domestic violence and abuse. We have done              
research, conducted surveys 3 and interviewed experts in order to develop the right features that               
will fulfill all of our customer’s needs. All of the information and services that our app includes                 
is provided by reliable sources such as government institutions or registered NGOs. The             
interactive part of Gjejzâ is represented by a 30-day program that aims to improve the users                
mental health and encourage them. All the content is approved by Blerta Bodinaku, PHD              
psychotherapist.  
 
2.2 Objectives 
The app is currently under development. As a prototype it is not fully supplied with all the                 
information, nevertheless we aim to reach this objective within the next month. The d3c0ders are               
continuing to conduct meetings with experts and different organizations and services in order to              
feature as many as possible in our app. 
Although our app is only a prototype, we believe that it has great potential and we have many                  
new and exciting ideas for the future. We hope to have an impact on the lives of women who                   
have experienced domestic violence or continue to do so. 
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2.3 History 
Since the beginning we knew we wanted to deal with gender based issues. Our focus turned to                 
domestic violence and abuse against women not just because it is a globally known issue or                
because we hear stories about femicides everyday, but because in Albania the situation is real               
and you do not have to stretch out your arms too far to reach it. It happens to our friends, it                     
happens to our relatives and it could happen to us too. 
 
2.4 Mission 
Our mission is simple; we want to help women that suffer from domestic violence, who often                
feel scared or alone. We are here to show them that seeking help is normal and that a new life is                     
possible. We want to prove that being a woman today should be about being human above all.                 
We want to state what is true but not enough believe; that women deserve equal rights and equal                  
treatment in all aspects of life.  
 
2.5 Vision 
We can see a future in our app and we have a vision. Our team aspires to reach every woman in                     
Albania through Gjejzâ and, in the long-term future, make ourselves known to the global market.               
We want to be an organization dedicated to all women, to helping and empowering them  
The D3c0ders are not just building an app, they are building the future.  

We have based all of our content in research, reliable sources and surveys.4  

 

PRODUCTS & SERVICES 

Gjejzâ’s main features: 
 

When first entering the app the user takes a short questionnaire regarding gender-based              
violence. This is important because women can relate to the situations that are presented and               
those who do not will start reflecting on their perception of violence and become part of the                 
early-warning mechanism.  
 

● SOS   

Albania has several emergency hotlines, which can be very confusing at times. The SOS feature                
makes them easily accessible in case of perilous situations. With the tap of one button, the user                 
directly calls the fitting hotline. 
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● Services 

Women who suffer from domestic violence often do not know where to go for help or how to                  
properly deal with the situation. Our Services menu provides contacts and direct connection to              
shelters, legal, medical and psychological consultation. 
  

● 30-day program 

Domestic violence is often followed by trauma. Recuperation is a long and difficult process that               
involves changing the mindset a woman develops while being in an abusive relationship. With              
help from experts, we designed a 30-day program, during which the user breaks down myths               
about gender based violence. In addition, this feature encourages women who want to get out of                
an abusive relationship but whose mentality does not allow them to ask for help. The program                
also provides stress-relieving breathing exercises and success stories from women who have            
experienced similar situations.  
 

● Opportunities 

Studies 5 show that most women who suffer domestic violence are unemployed and/or             
uneducated, which makes them economically dependent on their abusive partner. This doesn't            
mean that women who have received education or that are employed are immune to domestic               
violence, but not being financially independent is one of the reasons why women don't report               
violence and stay in abusive relationships. Our Opportunities feature provides information on            
different workshops, trainings and job offers. 
This widens our target group as it is useful to all women, not just victims of domestic violence.  
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● Information 

The app also includes general information on different kinds of violence and abuse, as well as                
laws, conventions and amendments that protect women in case of violence and gender based              
discrimination.  

  
MARKET ANALYSIS 
 
Our targeted audience mainly consists of Albanian women who suffer from abuse, domestic             
violence or other types of gender based violence. 
 
Our projected market size is based on the INSTAT6 statistics on domestic violence in Albania:               
approximately 60% girls and women from 18 to 55 years old from urban and rural areas have                 
experienced some form of violence in their lifetime. Statistics show that Tirana has the highest               
number of domestic violence victims and that’s where our company will focus its activity on the                
first year. During the second year, we want to expand in all the country, especially rural areas                 
where there is little to no information on services and/or NGOs and the number of reported cases                 
is low. 

 
Every feature is designed according to our customer research. Most of our app’s features are               
adapted to fit the needs of the Albanian market. Our app provides emergency contacts and               
services available only in Albania. On the other hand, Gjejzâ can be useful to all women.  
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The Opportunities feature targets not only victims of domestic violence, but all women who wish               
to be independent and financially stable. This feature is an important part of our app because it                 
widens our target group and indirectly help the prevention of domestic violence. 
 
No matter the reason why you’re using the app, you’ll be equipped with information on domestic                
violence and the signs you need to look for in order to prevent it from happening.  
 
4.1 Competitor Analysis 
 
Gjejzâ is not the only app in the market that aims to help women who suffer from domestic                  
violence, but unlike our competitors, Gjejzâ has all the features a woman in this situation may                
need.  
 
All the other apps that we have encountered in the global market have developed only one or a                  
couple similar features. Furthermore, most of them require internet access while Gjejzâ does not,              
because we understand that not all our users have regular access to an internet provider. 
 

Our main 
competitors/Our 
features 

Domestic 
Violence 
Prevention 

 One 
Love 

Sojourner 
Peace 

Aspire 
News 

Toranj Gjejzâ 

Information on 
kinds of 
violence 

+     +  

Information on 
legislation that 
protects women 

+     + 

Emergency 
contacts  

+   + + + 

Helpful services 
and/or 
organizati- 
ons  

+ + + + + + 

Contacts to 
legal, medical 
and 
psychological 
experts  

 + +  + + 
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Mindfulness 
program 

     + 

Job and 
education 
opportunities  

     + 

Questionnaire/In
formation 
regarding 
violence 
prevention  

+ +    + 

Designed 
specifically for 
the Albanian 
market  

    + + 

 

Gjejzâ provides information and contacts, while also taking care of their mental health and              
recuperating process, all in one.  
 
Above all, what makes our app special is its ability to adjust to the needs of Albanian women                  
who (do and do not) suffer from domestic violence. We hope that in the future Gjejzâ will serve                  
not only as a guide to improvement for domestic violence victims, but as a community that                
belongs to all women.  
 
It should be noted that none of our competitors invest a lot on marketing, branding or promotion.                 
Their activity is not known to the customers, their business expansion is limited and therefore,               
not competitive.  
 
We want Gjejzâ to be the first app to impact the lives of hundreds and thousands women . Our 
team will work continuously to ensure that Gjejzâ is in its fullest capacity  
 
 
ORGANIZATION AND MANAGEMENT  
 
Programming 

The programming team will create the app. They have already built a prototype in Java using                
Android Studio, which means that the app is only available to Android users. One of this team’s                 
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goals is to make Gjejzâ IOS compatible so that more people can benefit from the services we                 
provide. 
 
 
 
Design 
The design team designed the app based on the topic, our customers, the national and global                
market, our goals, mission and the features we wanted to include. They made sure that it was                 
pleasing to the eye and easy to use at the same time. The team is currently working on the design                    
of the menus that will be added in the future.  
  
Marketing and Sales 

The marketing team has evaluated the market size and identified the needs of the Albanian               
market. Since the beginning they have researched and conducted surveys in order to ensure that               
Gjejzâ provides every feature that is useful to victims of domestic violence that an app can                
provide. The team has promoted our app in different platforms of social media and will continue                
to do so. Their main goals is to increase the number of our customers and make sure that Gjejzâ                   
is always up to date with their needs. 
 
Service and Product 

This team will work closely with the marketing and sales team. Keeping in mind the market’s                
needs and our competitors, the team has outlined the menus of our app and their functions. They                 
are currently working on ideas on how to further supply Gejzâ with new and helpful content.  
 
All the teams work together to ensure that our app is in its full potential. The marketing and sales 
team analyses the market and our competition. Based on their results, the service and product 
team works on the content that the app will provide. Once the content is secured, the coding team 
will create the app according to the design sketched by the design team.  
 
PROMOTION STRATEGY 
  
We are currently promoting our services through different social media platforms such as 
Instagram, Facebook, Youtube 7 and we plan on expanding our branding to other mediums.  
 
Additionally we are in the process of collaborating with the Ministry of Interior, the Shelter for 
Abused Girls and Women and other nonprofits to conduct sensibilizing campaigns on gender 
based violence where Gjejzâ will be promoted as an app created specifically for this matter. Our 
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team is already supported by the Ministry of Interior and the 
Ministry of Health. The same support has been shown by the 
U.S Embassy in Albania.  
 
“The best way to be an engaged citizen is to find solutions to 
problems impacting the community Here at the ministry of 

interior we are 
very excited to see 
the app fully functional but above all we are very 
happy to see girls taking a leading role in the society 
and to be empowered”- Deputy Minister of Interior, 
Romina Kuko on Gjejzâ and their ministry’s support.  
 
 

D3C0ders with the Deputy Minister of Health 
 
We are collaborating with various businesses that will give our users small discounts to attend 
their services. 
Unlike our current supporters, UNICEF heard about our project and they were eager to know 
more about the D3c0ders and what we are doing. They reached out to us and we arranged a 
meeting which will take place on April 30th.  
 
We hope to have as many collaborations and supporters as possible in order to raise campaigns 
that will make a difference and will make Gjejzâ known to the market and the customers. These 
campaigns are the most important components in our company´s massification. Through them 
we hope to reach our targeted number of customers. 
 
We will be registered as an NGO and will be fund by various donors and grants. Part of our 
strategy is to get in touch with companies whose beliefs and values align with our own. For 
instance, we have already contacted the telecommunication company Telekom which operates in 
many countries, including Albania. We had a meeting with them where we discussed a 
possibility of collaboration which would include financial and technical support, various 
promotional techniques such as: campaigns, the use of their social media platforms, donations, 
discounts and rewards for our app’s users. 
 
These implementation strategies will help Gjejzâ reach women everywhere in Albania: in both 
urban and rural areas, from privileged and unprivileged backgrounds.  
All the service we provide is free and every feature of our app is accessible offline. 
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BRANDING 
 
Gjejza has an identity.  
 
Every detail about Gjejzâ is well thought and in correlation with the topic: 
 

● We were in search of an eye-catching color, yet warm and comforting. We did not want 
our app to come off as depressing or cold. We decided to go with orange because it is the 
color designated by the United Nations Secretary-General’s Campaign UNITE 8 to end 
violence against women and it is often associated with happiness, determination, 
encouragement, successes and stimulation, which are exactly what we want our app to 
feel like.  
 

● We wanted to find a name that represented the whole reason why the app 
was created and that is when we came up with Gjejzâ, which is a northern 
Albanian dialect for “find your voice”.  

 
● “Find your voice” became our slogan, because it perfectly sums up our 

company's mission and what we want to achieve through Gjejzâ. 
 

● We decided to keep our app´s logo pretty simple, featuring only part of the app’s name, 
“Za” which in Albanian means “voice”. We made the “^” look like voice waves to 
emphasize that idea. We used the same color scheme for our logo as we did for the app. 

 
● The team’s name, D3c0ders, was a random choice, but we decided to replace the letter 

“e” with the number “3” to represent the three members of the team. 
 

●  Our team printed shirts with the team’s name, D3c0ders. 
The shirts consists of red and black, which are the colors of the 
Albanian flag. We have been wearing them on our meetings as a 
form of promoting and branding our company.  
 

● We also made stickers, which we have been handing out 
to people in all our meetings. The stickers feature our app’s 
name and logo, as well as our app’s signature color.  

All these details serve as branding strategies.  
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FUTURE PROJECTIONS 
Our team is constantly researching the market to identify its needs. Based on our research, we 
have come up with some new and exciting ideas to further develop our app and the improve the 
quality of the service it provides. 
 

● Incognito mode  
One of the most common and early forms of violence are controlling acts and violation of your 
privacy. Gjejzâ will be able to camouflage itself in high risk situations. 
  

● Audio program  
We want to make the 30 day program available in audio format so it can be easier to use for 
women who have difficulties reading (for various reasons). We also want to add more calming 
effects to this feature. Violence can happen to everyone and we acknowledge that all women 
need help to get through difficult situations like this. 
 

● Motivational quotes 
The user will receive a motivational quote per week and turn it into a personal goal or motto. 
This feature aims to empower women and encourage them towards a better future. 
 

● Content 
Gjejza will be updated every now and then with new information to make sure that it remains 
relevant and effective. 
 

● iOS compatible  
A very important goal is making Gjejzâ iOS compatible. This way the services we provide will 
be available to Android and iPhone users. This is crucial if we want to reach a high number of 
customers and extend our business. 
 

● Expand 
We aim to expand our impact and promote Gjejza to a higher and more influential level, leading 
to sustainable collaborations. In addition, only 26 from 61 municipalities have a coordinator in 
aid of abused women, therefore we intend to extend our work in support of the local instances.  
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FINANCIAL PROJECTIONS 
 
On our first year our most important goal will be making Gjejzâ known to the public and 
developing our platform while operating in very low costs. We have spent only around 30$ for 
marketing purposes(shirts with our team’s logo, stickers etc), all coming from our own 
investment. We are going to look for volunteers to fill the job positions in our teams. In our 
second year we will be looking for employees in order to create our marketing team. Our focus 
will be on organizing campaigns and making our app more visible in the market. This way we 
can further develop and expand our business and supply Gjejzâ with new content.  
 
 

 Year 1 Year 2 Year 3  

Equipment (computers, 
servers) 

Our personal laptops 
and computers, 
computers provided by 
our technovation 
chapter 

2000$ None 

 App/play store fees 
(for hosting) 

None (we have used 
play store before so we 
do not need to pay the 
standard 25$ for using 
the platform for the first 
time ) 

100$- appstore standard 
starting fee 

None 

 Office space Spaces provided by the 
american embassy 

200$ per month- rent 200$ per month 

 Marketing/advertising Mostly through social 
media; campaign costs 
will be covered by our 
collaborators  

Mostly through social 
media; campaign costs 
will be covered by our 
collaborators  

300$ 

 Employee salaries 
(developers, designers, 
etc) 
 

None- because we will 
work with volunteers 

1200$ per month 2000$ per month 

 
Although at the moment our activity is mainly focused in Albania, we are aware that gender 
based violence is an issue that affects every country and our society as a whole.  
If we were to win the competition, we would develop a similar platform available for use 
worldwide. We believe that within five years it will be ready to enter the global market.  
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KEY TO SUCCESS 
 

● A user friendly interface; Gjejzâ provides numerous features but manages to organise 
them in a non confusing, very simple yet pleasing way. 

● It is the only app in the Albanian market that targets domestic violence victims and one of 
the few in the global market.  

● Compared to its competitors, Gjejzâ has many advantages; it provides many features that 
we have not encountered in other apps. 

● Promotion is an important part of our business but has been neglected by our competitors. 
We believe that promotion is the key to a bigger audience and therefore, success. 

● We have already secured supporters who will help us raise campaigns. Based on our 
current activity and the meetings we have had, we can say that Gjejzâ is off to a good 
start.  
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