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Executive Summary 
 
DiscoverMe is an app that is focused on the Health & Wellness Industry that allows users to 

discover  and manage their “ Mental Health and Wellbeing. ” The app offers users the help to: 

- Understand  and log the daily trends of individuals on their lifestyle trends 

- Many individuals may be unaware of their lifestyle trends and belittle their day to 

day healthy chores. They get overwhelmed often after they identify and recognise 

the need to fix the lifestyle choices earlier before they get into a bigger trap. 

- Individuals to  identify  their need to improve their potential lifestyle patterns and 

attempt to  change  them, else to take assistance in changing the lifestyle pattern 

which when unattended leads to serious mental illness, including depression, mood 

disorders, and anxiety related mental illnesses 

- We provide users with interactive features such as a games, journal and logs to keep 

track of their moods, sleep, and eating patterns. Our app also offers counseling, 

emergency, and rehabilitation resources which can be  expanded  to include local 

treatment centers for locations outside of Southeast Minnesota, guided meditation, 

and music.  

 

 Based in Rochester, MN, Sh.A.U.C.K. is a business organization with the aim of providing 

support to those who wish to improve their mental health. Our purpose is to gain support from 

investors and launch our app to benefit our growing market of users. As a result, we hope our app 

will be an asset to an international audience.  

We are partnering with Cronin Homes, Inc. Here is how they describe themselves on their 

website: “Cronin Home’s mission is to provide a protective and caring environment, which offers 

opportunities for quality recovery in chemically dependent men and women who also may be 

physically and/or mentally challenged.” We will be working with Cronin homes, Inc to implement 

features that would be beneficial to their clientele. Once the features are implemented we will be 

handing over ownership to Cronin Homes, Inc to manage. 
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Company Description 
 

 
Sh.A.U.C.K. is a nonprofit organization of five diverse young women based in Rochester, 

MN. We recognize that people wanting to take care of their mental health may have difficulties in 
locating resources, tracking their mental health, and controlling their impulses. We hope to develop 
an app that will allow users to thrive in their community. We believe everyone, no matter their 
mental health state, should have equal opportunities to better themselves and others without the 
lack of resources and tools preventing their success.  Our mission is to help people who want to 
keep track of their mental health by providing easily accessible resources, tracking tools, and 
games to improve their quality of life. 
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Our team consists of: 

- Chief Executive Officer:  Anjali Donthi is currently a 10th grader at Century High 
School. She drove the design and editing of the business plan and worked on 
coding the journal and resources screens of the app DiscoverMe. Anjali has created 
several other apps, one of which is going to be used by the Rochester Public School 
district and another by Rochester Diversity Council. Being one of the girls on a 
majority male Black Data Processing Associates (BDPA) team, a national coding 
class, she competed nationally at the BDPA high school computer competition 
during her 8th grade year of middle school and won first place.  

 
- Chief Financial Officer:    Caitlin McWilliams is currently a 10th grader at Century 

High School. She worked on the financial aspects of the business plan for 
DiscoverMe. Caitlin also designed and coded the impulse control game on the app 
DiscoverMe. Caitlin enjoys learning and her favorite subject at school is her Latin 
class. 

  
- Chief Technical Officer:    Sarah Bulur is currently a 10th grader at Century High 

School. Sarah enjoys coding in her free time and has worked on large aspects of the 
code for DiscoverMe. She has also been a part of creating one other app on the 
android app store. She enjoys experimenting on Scratch and has created a few 
projects. Sarah also worked on the product description part of the business plan.  

 
- Chief Marketing Officer:  Kylie Meng-Lin is currently a 10th grader at Century High 

School. Kylie has connections with the mental health community and can empathize 
well with the mental health topic. She worked on the marketing plan and analysis 
parts of the business plan, the music and meditation features, and helped with the 
concept of the logo for the app, DiscoverMe. Kylie is in charge of the social media 
accounts and the marketing of the app. At school, she is a part of the leadership 
team for STEM Society, which helps educate young students about STEM subjects. 

 
- Chief Design Officer:   Uma Ashrani is currently a 10th grader at Mayo High 

School. She worked on the code for the mood and sleep screens. Uma also worked 
on the executive summary portion of the business plan.  She digitized the app logo 
and helped design the layout for each screen for the app. Uma edited and helped 
film the team’s pitch and demo videos. At school, Uma is also involved in Science 
Olympiad and Math League. 
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- We are led by our devoted mentors who have guided and advised us throughout the development 
of this application:  

- Sherry  Jiawei Zhou  -  Technical Advisor  
- Kris Whitney  - Design Advisor 
- Richard Bogovich -  Marketing Advisor 
- Ginny McCright -  Executive and Financial Advisor 
- Brian Brownlow -  Entrepreneurial Advisor 

 
- We are creating “DiscoverMe” to help people keep track of their mental health with easily 

accessible and organized information on where to attain all the necessary resources, and 
access tools to be successful. In order to reach a bigger audience more effectively, we have 
chosen to provide this app at no cost. Despite this, we have many opportunities to make the 
money we need in order to expand this app: 

- Grants 
- Advertisements in the app 
- Donations 

 
- Perhaps the most to be gained from this app, however, is given by the users of the app 

themselves as they start giving back to the community through their jobs and services as 
they become effective citizens. 
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- With a team consisting of students with close connections to the mental health community, 
many of us have experienced or heard of the hardships people with mental illnesses face. 
The lack of basic information on where to find resources all in one place, and the struggles 
of keeping track of their personal trends, causes not only extra stress and hardship in their 
lives, but a drain on America’s economy. We decided to create “DiscoverMe” to turn this 
lose-lose situation into a win-win situation with nothing more than an accumulation of 
easily accessible information and tools within reach of the user’s fingertips.  
 

 
- Our immediate goal is to use our proof-of-concept to get user feedback and create a 

hardened 1.0 version of this app to release to the public. Our proof-of-concept will be 
verified by Cronin Homes, Inc. with whom we are partnering to release this app to a bigger 
audience. 

 
- Our future goal is to be able to give Cronin Homes, Inc ownership to the app. This would 

allow them to use this app as a resource for the people that go to them for help and would 
also increase the amount of people this app impacts.  

  

 
 
 
 
 



4/23/2019 DiscoverMe Business Plan - Google Docs

https://docs.google.com/document/d/1cdygipAAsoJJin8Qj99C5aVm3tPRyTp5xQ2tn_uqEUY/edit?pli=1 8/20

 
7  
 

- Below is an overview of our goals: 
 

Immediate Goals Future Goals 

Get user feedback on our proof-of-concept  by 
our partner, Cronin Homes, Inc. 

Release the 2.0 version of this app  which 
includes:  

- Glossary feature  of mental illness 
terms 

- Adding  several other  resources  to our 
app as well as  expanding  the  app  to 
first the other locations in MN, and then 
to  other locations across the U.S. 

- Updating design  of our app 
- Expanding app availability  to iPhone 

and ios. 
- Adding a  calendar function  to easily 

see trends in mental health state. 
- Adding  more interactive games  to 

improve awareness of the user. 
- A  filtering feature  for resources feature 

to increase user friendliness 
- Adding  more music  (artists and 

categories) and creating a more 
efficient way of access . Also, to 
improve the space it takes up. 

- Adding a  filtering feature  to resources. 
- Adding   current  psychology articles 
- Inspirational  quote a day  feature. 
- Include a better version of  “reactions” 

for Journal feature 
- Include more analytical questions for 

trackers. 

Release the 1.0 version of this app  to the public 
through Cronin Homes, Inc. 

Hand over ownership of the app to Cronin 
Homes, Inc . 
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Product Description 

- Our app, DiscoverMe, is mainly focused on  helping  those in search of  improving their 
mental health . 

- DiscoverMe focuses on the bottom three levels of Maslow’s hierarchy of needs, which are 
physiological, safety, and belongingness/love needs. The categories we will mainly be 
focusing on are  housing ,  community/support groups ,  health , and  emergency services . 
This will in turn affect all 5 levels of the hierarchy for our users. 

- DiscoverMe focuses on creating a place for those looking to track their daily mental health 
life through  questions  focusing on their mental health and a journal in which the user can 
visualize their thoughts  through images that  connect  their words to their feelings inside.  

- Our app is designed to help our users visualize their mental health through images in the 
journal and a trends page for their daily entries. The  trends  from the user’s inputs could be 
used to have  better communication with a doctor . Also, when viewing journal feature, 
there are options to animate past entries, making for a  better visualization  in the user’s 
head.  

- Our app is designed to help our users  understand their mental health state  so they are able 
to stay involved in their community. As shown in the chart below, our app has several 
advantages over the competition. We are the  only Rochester, MN  based app with this topic. 
We have connected our app to Google Fusion Tables, making the resource feature easily 
expandable to other locations  which can be  maintained by local agencies . We have a 
journal that has  “reactions” , which the  other apps do not have . For example, if the user 
has a bad day and they write a journal entry, they have the option of burning that or past 
ones entry. We are also one of the only apps that include  all  of the  benefits  that other mental 
wellness apps have individually.  

- We are developing DiscoverMe on  MIT App Inventor , a free platform for app 
development. 

- The  development  activities we are currently working on include processing towards a  beta 
version  and eventually a  version 1.0 . 

- Future Features:  
- Glossary feature of mental illness terms 
- Adding several other resources to our app as well as expanding the app to first the 

other locations in MN, and then to other locations across the U.S. 
- Updating design of our app 
- Expanding app availability to iPhone and ios. 
- Adding a calendar function to easily see trends in mental health state. 
- Adding more interactive games to improve awareness of the user. 
- A filtering feature for resources feature  to increase user friendliness 
- Adding more music (artists and categories) and creating a more efficient way of 

access. Also, to improve the space it takes up. 
- Adding a filtering feature to resources. 
- Adding a place to view current articles 
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This app is  not  intended to replace licensed professionals and therapists,  nor  is it to encourage 
others to  not  seek help.  

 

 

- This chart shows symptoms of stress, all of which people deal with on a daily basis. 
DiscoverMe is an app where people can record or journal their symptoms of stress so that 
they can keep track of their complex feelings and thoughts in their day-to-day life. 
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Market Analysis 

- Our market is focused on  adolescents  and  adults  in the SE Minnesota area looking to 
improve their mental awareness and control their stress levels. In the current market, there 
are a couple of services that are trying to improve mental health within users by having 
daily journals, and breathing exercises. Thus, they are our competitors in a broad sense.  

 
- There are many organizations that can help those who want to maintain stress levels, 

however, some are not easily accessible due to busy scheduling. In addition, citizens fear 
speaking out about their mental status. Therefore, our app will help those citizens  establish 
a connection  within themselves and gradually become  more comfortable  with their 
personal needs by utilizing our app features.  

 
- Obviously there is a need in the market, because  approximately  1 in 5 adults in the U.S, 

43.8 million, experiences mental illness in a given year and  1 in 5 youth aged 13–18 
experiences a severe mental disorder at some point during their life. Furthermore, according 
to this data, mental illness and stress are heavily prevalent, and  are extremely serious issues, 
and if not accounted for, our community can see an increase in deteriorating health. 
 

- Organizations, and people in the community have certainly helped reduce the problem, but 
the issue  still remains . In our community,  stress and stigma  continue to be the underlying 
factors  towards the  development of mental health . In 2016, data reports from a 
Community Health Needs Assessment Survey stated over 10% of all Olmsted County 
adolescents felt sad on all or more days and 57% of adults have felt worried, tense or 
anxious at least one day during the last 30 days. Of those adults, 5% believed they should 
have seen a health professional. 

- DiscoverMe will be able to  penetrate  this market in a way organizations, and people in the 
community cannot : it’s more accessible, sometimes  more useful  than organizations, and 
more uncompromising than people in the community can be. Thus, DiscoverMe will 
perform well  in the current market because of its  optimal features  including providing 
helpful resources, and tools. While there are apps that have tried to enter this market, they 
don’t have the optimal combination of features and simplicity that actually change the 
nature of the market. 
 

- Living on the streets is quite  stressful  and made worse by being exposed to communicable 
disease. An estimated 26% of  homeless adults  staying in shelters live  with serious mental 
illness  and an estimated 46% live with  both  severe  mental illness and substance use 
disorders . Those  under the poverty line  can be provided with Obama phones, which are 
free  government provided phones , to access our app and maintain their mental health as 
well.  
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- For our customer research, we looked at two main factors: the characteristics and size of our 
potential customer group. In creating these characteristics, we looked at our own 
experiences and perspectives as well as those we are associated with. In creating these 
characteristics, we looked at our own team’s characteristics, and built upon that. We feel like 
we are ourselves the ideal market for this app. Here is a look at the characteristics of our 
potential customers: 

Adolescents:  In order for our app to make sense, the user must have want to take care of 
their mental health. Stress placed on adolescents by their parents, coaches for sports, etc. are 
some of the direct causes for mental health. A significant number of the population, 82% of 
millennials, have experienced stressful symptoms, and suicide is the 2nd leading cause of 
death for people from the ages 10-34. 

People who have mental illnesses:  This app is ideal for people with mental illnesses as the 
National Institute of Mental Health states, 46.6 million US adults experienced mental illness 
in 2017 and 5% of those facing mental illnesses in Olmsted County, have expressed their 
regret for not seeking help. Although our target audience is not solely made up of people 
with mental illness, they are an important demographic to reach. According to Psychology 
Today, stressed individuals often act impulsive, which could lead to people with eating 
disorders to binge-eat, or not eat enough. 

Adults:  This app is useful for adults as according to the American Psychological 
Association, 72% of adults have reported feeling stressed at least some of the time. 

- Looking at these basic characteristics, we’ve described a large portion of the US population. 
Within this population, there are several other factors that cause this population to be having 
trouble with finding resources as well as tools all in one place. 
 

- According to  US Census, 2012 - 2016, The potential of our customers keeps increasing in 
size as bigger as we look at a larger population: 

Location Population (2016) Individuals 
stressed % 

Individuals 
with mental 
illnesses % 

Potential 
customers 

Minnesota 5,519,952 26% 13% 2,152,781 

USA 323,127,513 63% 18.5% 263,348,923 

World 7,530,000,000 52% 25% 5,798,100,000 

 
*Remaining percentages of individuals may be unaware of their mental state. 
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Here is a breakdown of mental illness by age, sex, and ethnicity : 

- This graph states that mental illnesses crosses all categories no matter their age, sex, and 
race. An article by Oxford Academic also states that there is no solid evidence correlating 
mental illnesses to socioeconomic status. 

 
- In  our competitor’s analysis we’ve researched the following apps such as Pacifica: Stress & 

Anxiety, Relax Lite: Stress Relief, What’s Up, and Daylio.  
 

Pacifica: Stress & Anxiety  assists those with high levels of stress to break the cycle of 
physical feelings and emotions. It helps users learn to manage, stress, anxiety, and 
depression at their own pace through journaling and tracking their mood. It also has 
users  subscribe   to unlock  specific features. 
 

- Relax Lite: Stress Relief  is designed to de-stress with guided breathing and 
meditation exercise. Its main focus it to act as a stress management tool. It has exercises 
from eight minutes up to twelve minutes, but longer durations of meditation  require 
payment . Each exercise has an inhale and exhale tracker along with calming music and 
themes in the background. 
 

- What’s Up: Mental Health  app allows users to document their own 
experiences. It has users write their own moods, habits, and diary. It offers breathing 
exercises with  no music , scavenger hunt games, and uplifting quotes. The app also 
includes an information section detailing subjects like stress, anxiety, depression, anger, 
etc. It is illustrated through graphics and  black and white colors .  

 
- Daylio  is an app that  primarily focuses  on journaling and tracking mood. It 

asks users their mood as the introduction and allows them to select activities they’ve 
done for that day. In addition, it forms trends of mood and also color codes the moods 
in pixels.  
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Feature DiscoverMe 

 

Pacifica- 
Stress & 
Anxiety 

 

Relax Lite: 
Stress Relief 

 

What’s Up? 
- Mental 
Health App 

 

Daylio 

 

Access to key 
resources (articles, 
local hospitals, etc). 

✓ Search for 
therapists 

 -Chat rooms 
-Websites 
-Suicide 
Hotline 

 

Breathing, Meditation, 
Impulse , and Music 
features 

✓ Breathing and 
Meditation 
Only 

Breathing and 
Meditation 
Only 

Wordy 
Breathing 
techniques 

 

Mood tracker with a 
variety of subtopics 

✓ ✓   ✓ 

Journaling, Archiving, 
and Mood trends 

✓ ✓  ✓ ✓ 

Focus on helping to 
calm stress levels and 
improve mental 
awareness/health 

✓ ✓  ✓  

Resources are filterable 
& searchable 

✓     

In Rochester, MN. ✓     

Web Database 
maintained by local 
agencies 

✓     

Don’t require 
registration/payment to 
use app 

✓  In app 
purchases  

 ✓ 

Journal with 
“reactions” 

✓ Just journal   Just journal 
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Marketing Plan 
 

- There are several ways we plan on marketing our app. One marketing strategy we plan to 
pursue is through  organizations  whose goal is to reach out to people with mental illnesses, 
or high stress levels, and people who want to track their mental wellness. We have 
contacted Consultants in Psychological Health and discussed how this app could potentially 
be used in future therapy sessions. We have partnered with Cronin Homes, Inc, and are 
working with them to implement features and potentially hand over ownership of the app to 
them. 
 

- As mental health is increasingly becoming more relevant within all generations in 
Rochester, MN, many refuse to acknowledge their mental status, possibly to preserve 
self-image, or other factors. In addition, some disregard outreach opportunities or lack 
willpower to learn and change themselves. By reaching out to organizations and asking if 
they would promote and recommend our app, we could reach this prime market. 
DiscoverMe stimulates self-awareness and develop the confidence those who struggle with 
these issues seek. Similarly, we can also reach out to  local communities , such as schools 
and libraries, or get in touch with our local hospitals. 

 
- We also plan to reach out to  community groups  who focus on the topic of mental health, 

for example the Olmsted County Youth Commission. Mental health can stem from the 
young age, which is why it’s important to hear the voices of each generation, including 
developing community leaders. We will also reach out to school mental health clubs to 
expand our reach. With their credibility and support for the cause, we can reach a larger 
audience of those who struggle with stress and mental health. 

 
- Another marketing possibility is reaching out to  bloggers  focused on mental health within 

the community. One such blog could be the  National Alliance on Mental Illness ( NAMI) 
blog. As an influential organization, our app can be promoted and also reach a larger 
audience.  

 
- Additionally, instead of technological promotion, our team can promote  orally  to our 

respected audiences through presentations. The public has the opportunity to hear our views 
and reasoning for the creation of the app and its specific features.  

 
- Furthermore, we may also try reaching out to  talk shows, conferences, and podcasts  that 

focus on Olmsted County issues, who are interested in speaking about mental health to 
further reach the greater market. We also could promote through  newspaper ads/articles . 
Through this, we can discuss the idea of emotional education to prevent the burying of 
emotions.  
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- We believe mental health  simply isn’t stressed enough in the community and spoken for, 

which may be a factor to the lack of finding help. We may reach out to our  local television 
news,  KTTC, to further promote our cause and app.  

 
- We will also use our  social media platforms : Twitter, Instagram, Facebook, to spread our 

name through the community including the population of those with mental health or 
high-stress levels. 

 
- Financially, we are will be functioning by bootstrapping our way through the first iteration 

of our app. We plan on raising money through platforms such as Kickstarter and 
GoFundMe as necessary. We would also consider to setting up our own fundraising 
organization by getting a 501(c)(3) status. 

 
- To address how we will function on a work level, each of the five team members are 

expected to pitch in to get our first iteration off the ground. Anjali and Sarah will continue 
to work through the technical aspects of the app, Kylie and Uma will continue to work on 
marketing and community outreach, and Caitlin will continue to work on managing the 
finances. 

 
- We currently are all considered co-founders, as opposed to employees. As we are still 

currently in the first stages of development, we are all in charge of various parts of the 
creation of DiscoverMe, thus no one is considered, officially, an employee. However, in the 
future, we may hire several employees to help with the technical development of different 
features for our app. We will also consider hiring employees to coordinate our marketing, 
social media, and finances. 
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Financial Plan & Projections 

 
- We have $25 in our GoFundMe account, and we plan to use the money collected to update 

our app and promote it on social media and other marketing platforms. 
- For our estimated expenses over the next 6 years, we will need about $23,360. Our goals 

for these funds include updating equipment, promotion and marketing, and technical 
tools/platforms. 

- We  plan to make a profit of $12,353 in the next 5 years, which we plan to make through 
donations, gifts, grants, and ad click revenue. See the details  in our financial pro formas  on 
the next page: 
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DiscoverMe Forma Profit and Loss 
Assumptions 

# Downloads - 1st Year                                                                                                            500 
% Growth Per Year                                                                                                                 30% 
Basic Download Price                                                                                           $                  - 
In-App Advertising Sales Estimate 2019($100 per month)                                  $              1,200 
Grant Funding Growth                                                                                                            25% 
Gift Campaign - Initial                                                                                          $                 250 
SW Dev Fees                                                                                                         $                   - 
Marketing - 10% of Gross Rev                                                                                               10% 
App Store Fees for apps that change                                                                                       30% 

 
DiscoverMe Pro Forma Profit and Loss 2019-2024 
                                                                      Year               2019          2020          2021          2022 
Target Consumer Population                                                500            650            845          1,099 
 
Revenue 
Advertising Sales                                                  $          1,200    $   1,320    $   1,452    $   1,597 
Grants                                                                    $          2,000    $   2,500    $   3,125    $   3,906 
Ads - Clicks                                                           $             100    $      125    $     156    $      195 
Gifts                                                                       $             250    $      313    $      391   $      488 
Total Revenue                                                        $          3,550    $   4,258    $   5,124   $   6,187 
 
Operating Costs 
Computer Equipment (Donated 1st Year)                       $       -       $   1,000    $    500    $   1,000 
Business Office Rental (Donated by Biobusiness)          $       -       $       -       $      -       $   1,200 
Software                                                                           $       -       $     250    $       -      $      250 
Employee Salaries and Contractor Fees                          $   1,000    $   1,250   $   1,563  $   1,953 
Marketing & Advertising                                                $      355     $     426    $    512    $      619 
Service Fees - Google Database (No charge)                  $       -        $       -       $       -      $       - 
App Store Fees (No charge for free apps)                       $       -        $       -       $       -      $       -  

Total Expenses                                                                 $   1,355    $   2,926   $   2,575   $  5,022 

 
Net Profit                                                                         $   2,195    $   1,332    $   2,549   $  1,165 
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