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1. Executive Summary  

 

The Powerful Daisies team is intended to assist people in distress, often            

related to depression, anxiety and suicide attempt. These problems interfer in           

personal relationships, life quality of the population in Brazil and in the world and in               

some cases lead to suicides.  

In the world, every 40 seconds one person commits suicide. According to the             

World Health Organization (WHO, 2016), suicide is the second leading cause of            

death among young people between 15 to 29. In Brazil, according to the Mortality              

Information System (2017), 11.000 people take their own life per year, on average,             

being also the suicide the fourth leading cause of death among young people aged              

between 15 to 29.  

As the campaign of the Centro de Valorização da Vida (CVV), group of             

volunteers that offer free emotional support, some ways to try to prevent suicide and              

help someone is to encourage the demand for professional supervision of health            

services and mental health, do not leave the person alone or have access to means               

to cause death, look for a quiet and appropriate place to talk about it with the person,                 

listen openly and offer support.  

The app provides information about suicide from trusted sources; ways to get            

help, risk factors, tips and clarifying myths and truths about the theme; seeking for              

help in the restoration of your mental health and inform the interested and involved              

people on the subject. The application has a chat room where users can find              

emotional support with others who might be going through similar situations. The            

application also offers secrecy on the identity of the user, despite the name in the               

register system, only the username will appear to other users. The person's name will              

only be used to contact the reliable person, if necessary. Another functionality of the              

application is the option to monitor your emotional state through a metaphorical glass             

which the user fills with tears or empties it as his/her feelings improve for a better                

state. 

With this plan it is intended to raise awareness regarding the importance of             

suicide prevention. Presents the team that worked on the project and details of the              
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product Safe Tears which is an application of suicide prevention. Also presents            

Analysis and Marketing Plan and Financial Plan and Projections.  
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2.  Company summary  

Powerful Daisies is a girls team that aims to help in combating a social              

problem that has currently gained visibility on the high statistics of suicides. In             

addition to seeking to ease such adversity, the team strives on Technovation            

Challenge and search the fundraiser to support their research and assist the            

community in general.  

The team’s mission is to develop a system to prioritize the user and make              

him/her feel free to express his/her internal conflicts, without that need to expose             

one’s name or any personal information. To maintain the security of information,            

support materials with reliable references in relation to suicide, its signs of risk and              

ways to prevent and avoid it. Even if the subject suicide itself is a taboo, it’s a                 

frequent event that requires attention in debates and less social discrimination. 

The team is comprised of five (5) people: Ana Júlia Giacomeli, Anna Carolina             

Ferronatto da Silva, Clara Noemi Pithon da Silva, Emanuela Martins Maraskin, Jhuly            

Kefny da Silva Carvalho. Despite the tasks have been divided among the team             

members, all the members have undertaken the activity together, so that all have             

contributions on this process. 

● Ana Júlia Giacomeli: responsible for research related to the problem          

and possible ways of solution.  

● Anna Carolina Ferronato da Silva: responsible for the app programming          

and market research;  

● Clara Noemi Pithon da Silva: responsible for the app programming and           

videos editions; 

● Emanuela Martins Maraskin: responsible for making the application        

logo, and part app design, creating layouts;  

● Jhuly Kefny da Silva Carvalho: responsible for the business plan and           

the creation of the video script.  

The application was elaborated with the assistance of our mentor Alex Ricardo            

Weber, that guided every step of the project, accompanying the ideas and obstacles             

encountered during the planning and development of the application. We also had            
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the help of the psychologist Cristina Folster, from Instituto Federal de Santa Catarina-             

Campus Xanxerê, who guided us and suggested materials about the matter raised in             

the application, pointing out solutions and information that could be displayed to            

users.  

For that purpose, we intend to establish partnerships with companies who           

work on behalf of better service for who seeks for help with no concern to move from                 

one environment to another. With partnerships, it will be possible to expand relations             

and in such a way to accommodate each user by offering quality, without leaving the               

desire for the psychological and emotional welfare of the user. As a future planning,              

if the app reaches a point where it success and that people really feel good when                

using it, partnerships will be done with psychology students or specialized           

companies, to talk to users and intervene when necessary.  

The purpose of creating a team to participate in the Technovation Challenge            

arose during a class of technical course integrated in informatics, where Professor            

Alex Ricardo Weber presented the documentary "Code Girl", which caused curiosity           

and interest to learn more about this great competition. After that, the ideas referring              

to the subject that would be approached were emerging from the most recent news              

that were negatively highlighted in the social environment. Therefore, the subject of            

suicide prevention evidenced a necessity when one perceived an increase in the            

rates of deaths and it became necessary to prevent, increasing the visibility, not only              

in the Southern region of Brazil, but globally. 
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3. Product description 

Safe Tears is an app aimed to prevent suicide by increasing the well-being of              

young people and teenagers. Its name means that your feelings will be kept safe. Its               

goal is to provide users with a friendly system where it is possible to seek for support                 

in difficult times, monitor their emotional state, help others who seek for assistance             

and report on the subject. Through the app it will be possible for users to chat, search                 

for information and support whenever they need, and have the opportunity to interact             

and help other people who go through similar situations. The main functionality of the              

app is a metaphorical cup, where will be added or removed tears that indicate the               

feelings of the user. 

  

App features: 

● Registration: The First step when downloading the application is to          

perform the registration. The user must include his/her real name,          

which will not be shared with other users and also the following items: 

 
Image 1: layout Registration Image 2: layout Login 
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Choose your Nickname 

As the app is anonymous, each user can decide how he/she would like             

to be called, staying at the discretion of it, who can choose a nickname. 

Who will the app send SMS to? 

In This step, the user selects one (1) number to contact in case of              

emergency (glass with 65% drops or more) and must also place his/her            

own number. 

Address 

The user must enter his/her address. In cases where the percentage of            

the glass is on alert and there is impossibility of contact via telephone,             

the address may be provided to the authorities, indicating suspicion of           

suicide or indications that this may happen. 

Birthday Date 

Necessary to know the age of the user. 

  

● Glass: Represents the emotional state of the user. The fuller the glass is, the              

more delicate the user's emotional state. The buttons just below the glass will             

make the user able to deposit more tears or remove them from the cup              

depending on how he/she is feeling at the moment from reflection made about             

how it was or is his/her day. Users will be able to see the glass of others as                  

they when the chat room, so they can talk to try to improve their emotional               

state and others. During The conversation the user should be gentle, looking            

to help and listen. 
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Image 3: layout Glass      Image 4 
 

The Drop System: 

To fill the glass, the sad drops are used, symbolizing bad things that             

happened in the day or something that got the user sad. Otherwise,            

there are happy drops, used to decrease the liquid level of the glass,             

which represent something good or happy that has happened, making it           

more cheerful. To ensure that these "tears" are in fact safe, when the             

percentage of the glass reaches 65%, a message will be sent to the             

security number informed by the user when registering in the          

application, notifying that their friend or family member is in need of            

help. A new message will be sent to that same contact when the glass              

reaches 100%. Up to 50% full glass, the app will send motivation            

messages to the user. By passing from 50% the messages will           

encourage users to seek free professional help, such as CVV. When           

the user withdraws the drops from the glass, the messages sent will be             
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to encourage the person to continue seeking help to improve their           

mental health. 

 

● Profile: In the profile the user can write, change or delete their description 

.  
Image 5: layout Profile         Image 6: layout Settings 

  

 

Description 

It Is the description that the user himself will make of himself. As the              

goal is to be an anonymous community, it is not necessary to write any              

personal information, such as real name, age, etc. He should describe           

what he/she likes and the things that make him/her happy, for example            

a list of his/her hobbies. 
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Settings: 

On this screen the user can change their username, password, change           

the contact number and delete the account. 

●  Chat: 

Chat is a meaning of interacting with users. When entering, there will be a list               

with the nickname and percentage of each person's glass, being able to see             

how each one is feeling at the moment. This list will be random, so everyone               

has the opportunity to talk. In Addition, users will be able to see the subjects               

that makes the person happy, so it can be easier to talk and especially help. 

 

Image 6: layout Chat 

 

● Information: In This Part the user can read information about suicide and            

about the application.  
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Image 7: layout Informations 
About Suicide: 

In this topic the user will find various information about suicide, such as:             

statistics and warning signs, so that it is possible to identify friends who need              

help, knowing how to analyze the signals and mainly help in a correct way. 

How can I help?  

This Topic presents tips on how to help those who need it, and is              

intended for the user who wants to assist others but doesn't know the             

best way or doesn't know what to say. 

Myths and Truths 

 

In This topic the user has access to myths and truths about suicide. 

 

  

11 



In the future, we intend to include more functionality to the application, such as: 

Security: 

Block: 

This is a very important feature that will be added later: block other users. If               

There are any offenses or threats from other participants, the user can block             

the person they are talking to. In the end, the conversation will be made              

available for evaluation. 

Banishment: 

Should any user be blocked more than 3 times and/or receive negative            

reviews will be automatically banned, since the purpose of the app is to help              

people feel better and not to worsen the situation. 

Change Cup level automatically: 

Study ways to change the water level of the cup automatically from the use of               

the smartphone by the user. 

Attendance with psychologist: 

We aim in the future to achieve partnerships with psychologists, allowing the            

user who feels better talking to a professional to have this opportunity. The             

price per conversation would be R$1.00 and there would also be the possibility             

of acquiring packages, in the amount of R$11.25 for 15 conversations. 
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4.  Market analysis  

Customer Analysis 

With the analysis of the consumer market, the target audience that the            

application intends to reach are adolescents, young people and adults with or without             

emotional and psychological problems involving also the participation of health care           

professionals, companies and public and private institutions. To achieve this, the           

application will be presented as an information material about suicide, helping in            

self-knowledge of the emotional state of the user. In this way, will promote actions              

with the partner institutions to submit the application in lectures and workshops,            

clarify the functioning of this to facilitate its dissemination among users.  

In a survey conducted at the Instituto Federal de Santa Catarina - Câmpus             

Xanxerê, 106 people were interviewed and the results showed that most people don’t             

seek for help or talk openly with people close to when they are going through a                

situation a bit uncomfortable. In many of the answers, it was highlighted anonymously             

the would vent more easily and expose their emotional problems, asking for help or              

even helping someone. 

When asked if people were concerned with the welfare of friends and family,             

88.7% of people replied “Yes” and 65.1% of respondents have shown interest in             

using the application Safe Tears to help someone. The charts below show the result              

of the research that has been conducted. 
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Competitor analysis 

Making an analysis of similar applications already on the market, it was noted             

that the vast majority of them have different functions than those offered by Safe              

Tears for users. In the applications “Desabafa Brasil” e “Conselheiros - Desabafo            

Anônimo Online”, there is an anonymous chat, with the intent of the user to vent               

about their feelings; the applications “Stay Alive” e “Tá tudo bem?” do not have chat               

for online interaction between users, and do not provide a phone number to be              

contacted by authorities in times of crisis. In the application “Safety Plan” there is only               

the option to provide the number of someone to send warnings.  

The differential of the Safe Tears is a glass into which one can monitor the               

emotional state by percentage of accumulated tears; as the increase of this            

percentage, the application sends messages to the user. In case there isn’t any             

progress in relation to the user’s emotional state, the application will contact the             

reliable person that was set by the user at the time of the registration. The               

percentage of glass (which demonstrates the emotional state) will be visible to other             

users, with the intention to interact with each other, analysing the level of emotional              

turmoil, interacting or seeking help according to their need. 
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The application monitors the percentage of glass of each person, and as this             

increases, the application uses several ways to intervene and get in touch with the              

user. When the percentage reaches 65%, the application will contact the phone            

number that the person registered of someone trustworthy. In addition to these            

functions the application offers viable information about suicide and ways to help            

people who need emotional support.  

The table below presents the analysis of Safe Tears application with other            

similar applications.  

 

App Glass Anonymous 
chat  

Information 
about suicide  

Information 
on how to 

help  

Send 
notifications to 
someone you 

trust  

Tá tudo bem?   X X  

Suicide Safety 
Plan  

    X 

Conselheiros 
-Desabafo 
Anônimo 
Online 

  X    

Stay Alive   X X  

Desabafa 
Brasil  

 X    

Safe Tears X X X X X 

 

With the table, is possible to analyze the features that Safe Tears has and              

compare to the features of other applications aimed at the adequacy of our             

application to the market. 
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5. Marketing plan  
 

There is a huge demand about suicide prevention strategies and aiming to            

reach adolescents, young people and adults, informative, explanatory and attractive          

advertisements will be on how the application works and its Benefits to society, and              

the reduction of suicide rates.  

This publicity will happen mainly in the electronic environment, with the           

dissemination of the application in social networks, web sites, educational          

institutions,rehabilitation institutions, newspapers, bookcases and other means.  

Differentiating itself from other app and possessing functionalities with social          

performance, the "Safe Tears" will have gradual entry into the market, aiming to             

decrease the rates of suicide and help the community.  

At first, the availability of the application will be free of charge and can be               

downloaded through the Play Store. Subsequently, if there is interest on the part of              

the users and if the elaboration of the app has continuity, psychologists will be              

available for specialized care, with a cost of R$1.00 per conversation. In cases where              

the user feels the need to talk to a specialist daily, the option of packages, with a                 

signature of R$11.25 for 15 conversations will be provided, with the possibility of             

choosing when you want to use it.  

Currently, the team has the participation of five (5) members, all           

exercising their activities in the production, development and creative behalf of the            

app. Then, when publicly is available, three (3) psychologists and two(2) people            

responsible for analyzing the complaints, registered by users during use, will be            

required.  
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6. Financial plan and projections 

 

The company has an initial investment of R$700.00 (700 reais). This Value will             

be used to travel (displacement, food, lodging), advertising, app availability in the            

Play Store, maintenance of the app and equipment for testing, purchase of materials             

for lectures and payment of the salary of Employees.  

As a way of obtaining income, it is intended to establish partnerships with             

companies, aiming in the first year a sponsor contributing with R$12,000.00 a year. In              

the second year, it is estimated two sponsorships of R$10,000.00 each.           

Subsequently, the collaboration of three supporters is expected, contributing a total of            

R$36,000.00 in the third year.  

In addition to the sponsors, the team will promote lectures and workshops with             

preventive topics about suicide and the way they can be addressed in the current              

society. The lectures also seek to decrease the rates of suicide and are ways of               

informing the population and unlinking the "taboo" of addressing the subject openly. It             

is Estimated for the first and second year, the realization of three annual lectures, in               

the value of R$5,000.00 each, totaling at the end of each period R$15,000.00. For              

The third year, we intend to hold seven lectures, maintaining the price and totaling at               

the end R$35,000.00. 

After the application is inserted in the market, it will be necessary to hire three               

(3) employees in the first year, in order to monitor the interaction of the users,               

organize the lectures,administer marketing and finance and seek new sponsorships.          

To cover these and other expenses, as well as keep the app on the digital platforms,                

a value of approximately R$40,400.00 will be required, being destined for the salary             

of employees R$36,000.00 in the first year, an average of R$1,000.00 monthly per             

Server. 

However, with the increase in demand for services and lectures, it is estimated             

for the second year, the hiring of two more employees, composing the team for 5               

people, monthly wages of R$1,000.00, totaling, in this branch, a cash out of             

R$60,000.00. The increase in the number of employees or the salary of employees             
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already active, will depend on the growth of the app in the market in the next 3 years,                  

and the average salary may vary between R$1,000.00 and R$2,000.00 monthly. 

The profit will be divided as follows: 60% will be used to pay salaries of               

employees (programmers, psychologists and speakers) and 40% will be destined for           

investments in new partnerships, marketing and advertising, spending with lectures,          

Travel and materials.  

The expectation for the first year of app operation is that it has 100 monthly               

paying users generating a gross annual revenue of approximately R$13,500.00          

(13500 reais). For The second year the gross revenue forecast is R$40,500.00            

(40500 reais) with 300 monthly paying users. In the third year with the consolidation              

of the app on the market is projected an annual gross revenue of R$114,500.00              

(114,500 reais) with 850 monthly paying users.  

The chart below shows the increase in the number of users and the variation              

of gross income over the three years. 

 

 

In the following table, you can observe the cash flow for the next 3 years,               

including ways to obtain profits (cash receipts),investments and expenses (cash          

outs).  
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Period Year 0 Year 1 Year 2 Year 3 

Initial balance R$ 700,00 R$ 100,00 R$ 200,00 R$ 2.000,00 

     

Inputs cash     

Paying users R$ 0,00 R$ 13.500,00 R$ 40.500,00 R$ 114.500,00 

Sponsors R$ 0,00 R$ 12.000,00 R$ 20.000,00 R$ 36.000,00 

Lectures R$ 0,00 R$ 15.000,00 R$ 15.000,00 R$ 35.000,00 

Total cash inputs R$ 0,00 R$ 40.500,00 R$ 75.500,00 R$185.500,00 

     

Output cash     

Travel (offset, food, lodging)  R$ 300,00 R$ 600,00 R$ 3.000,00 R$ 5.000,00 

Employees (programmers,  

psychologists and speakers) R$ 0,00 R$ 36.000,00 R$ 60.000,00 R$ 96.000,00 

Spend on lectures and materials     

(books, sheets, posters, …) R$ 0,00 R$ 2.000,00 R$ 5.000,00 R$ 6.000,00 

Advertising R$ 0,00 R$ 1.250,00 R$ 3.700,00 R$ 13.000,00 

Opening an account at Play Store R$ 100,00 R$ 0,00 R$ 0,00 R$ 0,00 

Other expenses R$ 200,00 R$ 550,00 R$ 2.000,00 R$ 2.000,00 

Total output cash R$ 600,00 R$ 40.400,00 R$ 73.700,00 R$ 122.000,00 

     

Operating profit (gross   
profit) -R$ 600,00 R$ 100,00 R$ 1.800,00 R$ 63.500,00 

     

Final balance (accumulated) R$ 100,00 R$ 200,00 R$ 2.000,00 R$ 65.500,00 

 

Next, we observe a chart relating the cash flow of the first three years, the               

operational balance, the inputs and outputs. It is perceived that the rise of the              

business will take place from the third year, where more users will be used the app                

and the partnerships will be signed.  
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In the end of the third year is estimated a total gross revenue of about R$                

301.500,00, indicating a growth of approximately 5.686% in the first year; 86,42% in             

the second year and 145,7% at the end of the third year. 

However, the app is expected to obtain a positive result in an attempt to              

reduce suicide rates and a financial return that allows it to remain active on digital               

platforms.  
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