
MAKING TMS AN ENTERPRISE PRIORITY

Influencing 
Leadership
LEADING ARGUMENTS FOR WHY AN ENTERPRISE 

TMS MAKES SENSE FOR CIOS, CFOS AND CSCOS

TO GET THE MOST OUT OF A TMS INVESTMENT, numerous parties across the 
organization should lend their expertise. With buy-in from the IT team, the finance 
department, and the individuals who will orchestrate the platform’s use on a daily 
basis, the time and money spent on a robust transportation management platform 
will pay off on several fronts. 

Having a clear understanding of enterprise strategy and goals is crucial. Aligning 
TMS ROI with broader business goals helps build an airtight case for investment. 
One company may have the goal to be the undisputed price leader. Another may 
want to distinguish itself with the best customer service. 

“We turned to Manhattan, not only for their expertise, but because they 
offered an integrated system—lowering our costs and customer cycle 
time. Because Lennox is a transportation-driven company, Manhattan 
Associates’ TMS was the natural choice to support our strategic growth.” 
–  Gary Bedard, Vice President and General Manager, Lennox International Inc.  

Here’s what CIOs, CFOs, and CSCOs are most concerned with right now and the 
ROI that each can expect to get in return for a TMS investment. Combining these 
concerns with concrete enterprise goals is the recipe for success.
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CHALLENGES:

Chief Information Officers (CIOs) 

How a TMS Solves These Challenges

What’s Top of Mind for CIOs Right Now?1

TMS is a comprehensive transportation technology platform. Transportation planners, 
analysts and operators often use a number of poorly integrated tools to accomplish a set of 
related objectives: 

›  Modeling transportation to react to changing network conditions 
›   Procuring freight capacity from contract carriers, brokers and logistics service providers
›  Optimizing and operating private fleets to reduce costs
›   Managing the efficient execution of transportation for orders across the supply chain
›  Providing visibility of inbound and outbound shipments to support better customer service

Having a single TMS platform that accomplishes all of these objectives can reduce total  
cost of ownership, eliminate integration costs and issues, improve security of and access to 
data, and simplify training and change management.

 Transportation is fundamentally about connections. No other enterprise system provides 
real-time visibility of the movement of products between supply chain nodes, status of critical 
shipments and routes, and a comprehensive view of shipments across trading partners. Only 
TMS solutions are capable of aggregating a platform view of the movement of goods. 

TMS enables adaptive supply chains. As supply chains react to digital transformation, TMS 
solutions are pivotal in adapting operations to ensure continuity and efficiency of operations:

›  Incorporating new regulations around hours of service, driver safety and product traceability
›  Leveraging the ubiquity of digital technology to enable “continuously connected” drivers 

and transportation service providers
›  Constantly reevaluating the network to uncover new efficiencies that reduce costs for the 

largest source of operating expenses in the enterprise, and quickly enacting changes to 
adapt with changing conditions on the ground

Tasked with equipping their companies 
with the most useful and effective 
technology components at the right price, 
today’s CIOs face myriad challenges 
when it comes to fulfilling that obligation. 
With technology evolving at the speed of 
light, mobile technologies coming to the 
forefront, and budgets constantly under 
scrutiny, CIOs want to be able to illustrate 
the ROI of their investments while also 
balancing out the needs of their users.

Achieving these goals isn’t always easy  
on the transportation front, where the  
high cost of a non-optimized, manual, 
or antiquated TMS is readily apparent. 
Finally, pushed to work with limited 
internal IT resources, CIOs are considering 
software integration options like cloud 
and software-as-a-service (SaaS). 

“CIOs are concerned about budget 
and ROI, both of which can have 
a significant impact on long term 
project viability,” says Gregg Lanyard, 
Manhattan Associates director of 
product management, adding that 
they also want flexible solutions that 
can become part of larger platforms or 
overall solutions—so the solution can 
grow as the business grows. In many 
cases, cloud-based solutions can fill 
this need while also providing CIOs 
with the desired levels of technology, 
architecture, extensibility, and security.

“We’ve seen an aggressive push for SaaS 
deployment models as more customers trust 
these types of solutions and appreciate the 
new functionalities that they can provide,” 
says Adam Bruun, Manhattan’s senior 
director of solutions consulting. 

The fact that small to midsized firms 
don’t always have extensive or available 
IT resources is another key driver of the 
cloud-based TMS movement. “The SaaS 
model creates less of a burden on the IT 
team when it comes to implementing and 
supporting transportation management 
projects,” says Bruun, “and allows the 
business side of the organization to 
handle much of the implementation.”

Harness the power of platforms 
as digitalization moves from 
an innovative trend to a core 
competency.

Gain a platform view of a  
business to emphasize the  
value of connections.

Implement more innovative 
approaches that address new 
digital opportunities and  
evolving threats.

1  Gartner. 2016. “Building the Digital Platform: Insights from the 2016 Gartner CIO Agenda Report.”
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Chief Financial Officers (CFOs) 

How a TMS Solves These Challenges

What’s Top of Mind for CFOs Right Now?2

Transportation costs are often the largest contributors to operating expenses  
on the balance sheet. A modern TMS will provide more seamless interoperability 
across the supply chain, both in-network and among trading partners and customers. 
Further, modern TMS solutions leverage cutting-edge science to find new avenues for 
efficiency and cost reduction.

Globalization’s largest impacts are often felt in the high cost of transporting 
goods internationally. From the capacity constraints of ocean freight to the high cost 
of air freight—to the bottlenecks resulting from import/export issues—a TMS provides 
a means to make a global operation more efficient, transparent and adaptable.

 TMS is fundamentally about connections. No other enterprise system provides 
real-time visibility of the movement of products between supply chain nodes, status of 
critical shipments and routes, and a comprehensive view of shipments across trading 
partners. Only TMS solutions are capable of aggregating a platform view of the 
movement of goods.

Focused on controlling costs, today’s 
CFOs walk a tightrope in their quest 
to achieve that goal. Concerned about 
budgets, rising interest rates, high labor 
costs, high inventory costs and rising 
costs of transportation. CFOs see their 
supply chains as extremely important to 
business success and understand their 
impact on corporate objectives. 

For CFOs, an enterprise TMS supports an 
overall commitment to effective supply 
chain management. By centralizing and 
optimizing one of the most expensive 
aspects of today’s logistics environment, 
for example, TMS provides unsurpassed 
savings. According to ARC Advisory 
Group, most industry vertical companies 
can expect about 8 percent savings in 
freight costs with a TMS. 

The ROI in TMS goes beyond freight 
savings and also includes unsurpassed 
supply chain visibility, accountability and 
reporting—all of which can help the CFO 
justify the technology investment and 
prove the platform’s worth over time. 

Equipped with that data, CFOs can easily 
justify the cost of TMS implementation 
while making the case for improved 
business functionality, better customer 
service, and fewer hours allocated to  
lost productivity.

“Transportation is the number one 
logistics-related cost for companies that 
ship goods,” says Lanyard. “For a CFO, 
reducing transportation costs presents 
an incredible opportunity to control 
operating expenses and, in the case of 
companies that operate their own fleets, 
capital expenses as well.” 

2  Azara, Jennifer. 2013. “CFOs’ top 4 challenges for Finance: Are they yours?” CFO Daily News. 

CHALLENGES:

Streamline processes  
and improve productivity

Run a global  
business efficiently

Achieve real-time visibility  
across the organization



Chief Supply Chain Officers (CSCOs) 

How a TMS Solves These Challenges

What’s Top of Mind for CSCOs Right Now?3

Modern TMS solutions allow for management by exception. From modeling potential 
disruptive events so alternative transportation plans are ready, to making route/delivery 
adjustments on-the-fly, a TMS allows for a more nimble and adaptive logistics network—
thereby making logistics personnel faster in reacting to changes.

TMS reduces operating expenses. A modern TMS will provide more seamless 
interoperability across the supply chain, both in-network and among trading partners and 
customers. Further, modern TMS solutions leverage cutting-edge science to find new avenues 
for efficiency and cost reduction.

TMS enables adaptive and flexible supply chains. As supply chains react to digital 
transformation, TMS solutions are pivotal in adapting operations to ensure continuity and 
efficiency of operations:

›  Comply with new regulations around hours of service, driver safety and product 
traceability

›  Leverage  the ubiquity of digital technology to enable “continuously connected” 
drivers and transportation service providers

›  Constantly reevaluate the network to uncover new efficiencies that reduce costs for the 
largest source of operating expenses in the enterprise, and quickly enacting changes 
to adapt with changing conditions 

Supply chain officers (CSCOs) have a lot 
on their plates. Issues like order velocity, 
increasingly demanding customers, 
supplier volatility, and supply chain risk, 
these professionals need reliable, robust 
systems that help them work smarter, 
better, and faster.   

Today’s supply chains are comprised of 
multiple trading partners, yet there are very 
few completely integrated supply chains in 
practice. When multiple players are involved 
(i.e., a freight forwarder moving product 
from Asia, a set of logistics service providers 
moving goods from ports to warehouses, 
and an entirely different set of service 
providers moving goods from wholesale 
warehouses into retail warehouses and 
stores in a drop-ship capacity), the result  
is a jumble of parties. When CSCOs have 
issues that require real-time decision-
making, they need an accurate, real-time 
picture of the situation on the ground  
along with a complete picture of a  
shipment over its life cycle.   

This is difficult to attain when data is 
housed across various, disparate systems 
(e.g., business intelligence tools, a 
warehouse management system, and 
an online dashboard). Transportation 
management is the only platform that’s 
been handling this challenge since the 
1970s, with the implementation of EDI 
and other communication methods. Even 
today, TMS is the only one-stop-shop for 
real-time visibility of shipments across 
trading partners, and across the breadth 
of the supply chain.   

A technology platform that connects 
fleets, transportation providers, and 
customers, while providing end-to-
end visibility across the supply chain, 
translates into even bigger ROI than 
freight savings can provide alone. In 
addition, many companies are using 
supplier, freight forwarders, and carriers 
to manage different parts of their supply 
chain. By consolidating onto a single, 
cloud-based TMS, companies have 24/7 

visibility over those areas of the supply 
chain and can see where shipments are at 
a given time.   

For companies using manual, proprietary, 
or antiquated systems, the move to 
a holistic, enterprise TMS creates 
impressive results. The CSCO who 
is accustomed to spreadsheets for 
tracking transportation and phone calls 
for expediting orders, for example, will 
see significant ROI from a cloud-based 
TMS that automates those and other 
processes.  

“I’ve never come across a scenario like 
this where there wasn’t the opportunity to 
justify a TMS implementation,” says Bob 
Jarvis, Manhattan’s engagement director, 
solutions consulting. “By working together 
with the CSCO, we’re able to pinpoint and 
draw out those value propositions, and 
then work to solve any challenges while 
driving solid ROI.” 

Interested in learning more about our transportation solutions?  
Call or email us today at (877) 596-9208 or bharris@manh.com
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3 Tohamy, Noha. 2016. Hype Cycle for Chief Supply Chain Officers, 2016. Gartner, July 11

CHALLENGES:

Assess/mitigate supply chain  
risks based on current or 
potential disruptive events

Balance costs and levels  
of service 

Apply analytics and bring  
tools closer to users


