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Background

District Affiliation

WEST ISD
CD #: 161916
Region: 12 
Mailing Address (Line 1): 801 N REAGAN ST 
Mailing Address (Line 2): 
City, State, Zip: WEST, TX 76691
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School Affiliation

WEST H S
CDC #: 161-916-001
Region: 
Mailing Address (Line 1): 1008 JERRY MASHEK DR 
Mailing Address (Line 2): 
City, State, Zip: WEST, TX 76691

WEST MIDDLE
CDC #: 161-916-042
Region: 
Mailing Address (Line 1): 1008 JERRY MASHEK DR 
Mailing Address (Line 2): 
City, State, Zip: WEST, TX 76691
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Academy Information

What is the academy name?

West Middle/High School STEM Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

6 
7 
8 
9 
10 
11 
12 

Enter the number of students that you plan to serve in 6th grade.

90

Enter the number of students that you plan to serve in 7th grade.

90

Enter the number of students that you plan to serve in 8th grade.

90

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.
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110

Enter the number of students that you plan to serve in 11th grade.

120

Enter the number of students that you plan to serve in 12th grade.

120
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Contacts

Applicant

Applicant 1
Job Title

STEM Liason

Name Prefix

Mr.

First Name

Don

Last Name

Snook

Email

dsnook@westisd.net

Phone

254-981-2008

Principal

Principal 1
Name Prefix

Mr

First Name

Chuck

Last Name

Klander

Email

cklander@westisd.net

Phone
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254-981-2050

Superintendent

Superintendent 1
Name Prefix

Mr

First Name

David

Last Name

Truitt

Email

dtruitt@westisd.net

Phone

2549812000
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Narratives
Current Designations at WEST ISD:

WEST H S - T-STEM - 1617

Previous Planning Year Applications at WEST ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Architecture & Construction 
Health Science 
Information Technology 
Manufacturing 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 
Plant Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Architectural Design 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Cybersecurity 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 
Manufacturing Technology 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Biomedical Science 
Cybersecurity 
Engineering 
Programming and Software Development 
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Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

OSHA 30 Hour General Industry

Autodesk Certified Professional or User in AutoCAD

Autodesk Certified Professional or User in Revit Architecture

CompTIA A+ Certification

FAA (Federal Aviation Administration) Part 107 Remote Drone Pilot

Adobe Certified Associate (ACA) - Illustrator (Graphic Design & Illustration using Adobe Illustrator)

Adobe Certified Associate (ACA) - Photoshop (Visual Design using Adobe Photoshop)

Autodesk Certified Professional or User (ACU)- Inventor

Google Analytics Individual Qualification (GAIQ)

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

West HS/MS STEM Academy is an open enrollment district consisting of a single HS/MS.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner
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Strategic Partnerships: IHE

IHE Partner 1
Affiliation

McLennan Community College

Name Prefix

Ms.

First Name

Londa

Last Name

Carriveau

Email

lcarriveau@mclennan.edu

Phone

254-299-8937

Job Title

Program Director

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The MOU established with McLennan College allows our students to take courses that contribute to
the core requirements of the four year degree. We also have an established CNA program with MCC
that allows our students to pursue a certification as a CNA. We are examining a partnership with Texas
State Technical College to pursue certification in architectural drafting and aircraft maintenance.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
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degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Our students are advised each semester by McLennan College advisors to ensure that their
coursework in on track with their declared program of study and that all courses taken will successfully
transfer to their choice of college. All credit taken through dual credit is awarded in the same semester
as it is taken. West High School students enrolled in dual credit course work are given access to all
services and resources at McLennan college and they are advised of these resources by both the
advisor and the dual credit professors.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Under the MOU, the McLennan College faculty come to the West ISD campus to deliver instruction.
There are no transportation costs for the students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

West ISD has established the Associate Principal as the point of contact with MCC. This position
communicates with the IHE to discuss credits, GPA, grades and any other issues of academic concern.
Student progress is tracked and interventions are done to ensure that all students are successful.

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

UT Tyler Ingenuity Center

Job Title

Director

Name Prefix

Dr.

First Name

Michael

Last Name

Odell

WEST H S // T-STEM // Renewal // dsnook@westisd.net



Email

MOdell@uttyler.edu

Phone

903-566-7132

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The role of the Ingenuity Center will be to train teachers in teaching the STEM model. Best teaching
practices such as project-based learning, cooperative learning, and differentiation will be stressed in
this training. The professors at UT Tyler are also available to mentor students who are interested in the
subjects the professor teaches.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The Ingenuity Center will assist the school's CTSOs such as TSA. The Center will also provide support
and entry fees for TSA competitions at the local and state level. In addition, The Ingenuity Center will
provide the registration fees for a teacher to attend the state STEM Conference.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Students have access to the different opportunities that UT Tyler offers. Green architecture is popular
among our students who wish to study architecture and UT Tyler has houses built on site that students
can tour and study. Students are also able to tour the labs and to work with individual professors if
needed for their Capstone project.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

There is no cost to the students. Either The Ingenuity Center is assist with the transportation costs, or
the district will pay for student travel.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment
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List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Health Services

Engineering

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 6th grade students.

6th Grade Activities

TSA Middle School Competitions

VEX Robotics

Add up to three activities offered to 7th grade students.

7th Grade Activities

TSA Middle School Competitions

VEX Robotics

Add up to three activities offered to 8th grade students.

8th Grade Activities

TSA Middle School Competitions

VEX Robotics

PLTW Gateway to Technology
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Add up to three activities offered to 9th grade students.

9th Grade Activities

TSA High School Competitions

VEX Robotics

PLTW Engineering, Biomedical Science, Computer Science

Add up to three activities offered to 10th grade students.

10th Grade Activities

TSA High School Competitions

VEX Robotics

PLTW Engineering, Biomedical Science, Computer Science

Add up to three activities offered to 11th grade students.

11th Grade Activities

TSA High School Competitions

VEX Robotics

PLTW Engineering, Biomedical Science, Computer Science

Add up to three activities offered to 12th grade students.

12th Grade Activities

TSA High School Competitions

VEX Robotics

PLTW Engineering, Biomedical Science, Computer Science

Narratives: Advanced Academics

Advanced Academics
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Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The West High/Middle School academy employs several dual credit teachers on staff that teach
college level courses to the high school students. Currently, these teachers teach College Algebra,
Trigonometry, US History, Biology, State and Local Government, and Federal Government. Without a
qualified English teacher, our IHE partner, McLennan Community College, offers English 1301 and 1302
courses. A problem with using MCC staff is that they follow the MCC calendar for the start and ending
of school, including Holidays. Often, the MCC schedule does not match the high school calendar, so
special arrangements are made with the students when they are required to be in high school, but their
teacher is absent. This is not a major problem, as the students usually meet in the auditorium and stay
there until their class period is over. Another problem with employing MCC faculty, is the recording of
grades. Many of the dual credit students are also involved in extra-curricular activities such as athletics
or band. According to UIL rules, students must be eligible to participate in these events by passing all
their classes. IHE teachers are not required to hand out grades at these marking points in the grading
period, so there is a possibility that students may not be eligible because they are not passing, but do
not know it because the professors do not keep a cumulative grade. This is not a major problem, as the
professors are usually compliant with giving grades to the school.

Is the academy a TSIA testing site?

Yes

Narratives: STEM-Focused
Extracurriculars, Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.
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Activity Description

Tutorials All teachers have before school tutorials. A student has mandatory tutorials if they
are currently have a failing grade in any of the core classes.

Individual
Academic
Advising

Provided by both the high school and the IHE staff to ensure students are taking
the correct courses to achieve their career goals.

Advisory
Weekly

Students have specific grade level goals for the advisory period.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent
Academy

The district provides parent academy nights to give parents the tools they need to
assist their student with school.

Curriculum
Nights

Twice yearly we have curriculum showcases for the parents and community.

How does your academy use the access, achievement, and attainment data for program
improvement?

Every year, students are surveyed to determine which course they wish to study. In the past, pathways
such as Engineering, Computer Science and Health Sciences have been added based on student
interest. All three of these strands have a 4 year course sequence for the students to enroll in.
Currently, The academy consistently gauges student interest to see if more courses will be added in
the future schedule.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

The West High/Middle School Academy offers Robotics to the Middle School and the High School
students. The academy uses the VEX program for Robotics and have competed in several tournaments
during the past three years. In addition to the area competitions, the students also compete in the
regional and state VEX Robotics Competitions. The students also compete in the Technology Students
Association (TSA) competitions. In previous years, 130 students have competed at the regional level
and 62 advanced to the state level. From the state, the academy had 15 students advance and
compete in the national level, held in Washington D.C. in July. This school year we have over 150
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students grades 7- 12 competing at the regional TSA tournament. We are currently exploring outreach
activities with Texas State Technical College for our engineering pathway. This will allow them to have
field experiences in industrial laboratory settings.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
3: Strategic
Partners

The Academy is currently working with professionals in the area that would allow for
partnerships to be created between businesses and the school. One such partnership
that is being explored is a partnership between Texas State Technical College and the
aerospace students. The partnership centers on these students being provided
mentors in the aerospace classes, which would allow these students to further their
interests and possibly attend TSTC upon graduation.

Benchmark
4: Courses
of Study

The Academy is currently creating classes for the next school year that would allow a
coherent sequence of 3 courses for students to follow. These courses are aligned to:
Computer Programming, Engineering, Biomedical Sciences, and Business and
Industry,

Benchmark
5: Work-
Based
Learning
Experiences

The Academy is exploring opportunities for students to learn about jobs in the areas
of health care, Engineering, and Computer Programming.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products
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Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's leadership meeting agendas and notes.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's master schedule.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's curriculum alignment documents.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
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assessments.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's current dated regional high demand occupation list.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link the academy's tutoring and other intervention/remediation program schedules,
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https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046

Provide a link to the academy's calendar of family outreach events.

https://hs.westisd.net/apps/pages/index.jsp?uREC_ID=1139206&type=d&pREC_ID=1406046
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