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Background

District Affiliation

FABENS ISD
CD #: 071903
Region: 19 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838
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School Affiliation

FABENS H S
CDC #: 071-903-001
Region: 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838

FABENS EL
CDC #: 071-903-105
Region: 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838

JOHANNA ODONNELL INT
CDC #: 071-903-103
Region: 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838

FABENS MIDDLE
CDC #: 071-903-041
Region: 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838
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Academy Information

What is the academy name?

Fabens Wildcat TSTEM Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School: Multiple Campuses - A subset of students in grades 6-12 are enrolled in the
academy. This model typically spans a middle school and high school.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

6 
7 
8 
9 
10 
11 
12 

Enter the number of students that you plan to serve in 6th grade.

40

Enter the number of students that you plan to serve in 7th grade.

40

Enter the number of students that you plan to serve in 8th grade.

22

Enter the number of students that you plan to serve in 9th grade.

30
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Enter the number of students that you plan to serve in 10th grade.

24

Enter the number of students that you plan to serve in 11th grade.

11

Enter the number of students that you plan to serve in 12th grade.

14
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mr.

First Name

Anthony

Last Name

Prado

Email

aprado@fabensisd.net

Phone

9157652620

Principal

Principal 1
Name Prefix

Mr.

First Name

Anthony

Last Name

Prado

Email

aprado@fabensisd.net

Phone
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9157652620

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Veronica

Last Name

Vijil

Email

vvijil@fabensisd.net

Phone

9157652600
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Narratives
Current Designations at FABENS ISD:

FABENS H S - ECHS - 1011
FABENS H S - P-TECH - 1819
FABENS H S - T-STEM - 1516

Previous Planning Year Applications at FABENS ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.

FABENS H S // T-STEM // Renewal // aprado@fabensisd.net



Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 
Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Autodesk Certified Professional or User in AutoCAD

FAA (Federal Aviation Administration) Part 107 Remote Drone Pilot

Emergency Medical Technician Basic

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment
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Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The move to more online aspects of student/parent meetings and virtual tours have afforded campus
faculty/staff as well as families the ability to review meetings and virtual tours if missed or more
information is needed. Fabens HS has continued with the same timeline of recruitment. Ensuring we
have accurate parent phone numbers and emails have helped.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1
Affiliation

El Paso Community College

Name Prefix

Ms.

First Name

Tonie

Last Name

Badillo

Email

mbadill4@epcc.edu

Phone

915-831-6755

Job Title

Dean of Dual Credit and Early College High Schools

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Fabens HS T-STEM Academy in collaboration with our IHE partner, EPCC, provide students enrolled in
the T-STEM Academy the opportunity to take part in earning their core curriculum through dual credit
courses such as ENGL 1301/1302 (English 3), ENGL 2322 (English 4 part 1), GOVT 2305/2306 (US Govt),
MATH 2412 (Pre-Cal), EDUC 1300 (College Transition), SPCH 1315 (Speech), BIOL 1306 (Biology OR ASTR
1303 (Astronomy), ARTS 1301 (Art Appreciation or MUSI 1306 (Music Appreciation), US HIST 1301/1302
(US History), PSYCH 2301 (Psychology)

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Academic advising is a joint effort between EPCC and Fabens ISD. Together we are responsible for
aligning the high school and college courses, sharing scheduling of college courses for students and
advising students throughout their collegiate academic experience. T-STEM students are advised that
they will only take college credit courses that apply towards the core curriculum with EPCC or the
degree plan of the transferring institution they have selected. These courses are primarily cross
referenced with UTEP Early College Academic Advising to ensure that the students are taking
transferable courses. These stipulations apply to classes taught at Fabens HS and at the EPCC campus.
T-STEM students are individually advised by the program Counselor and EPCC Counselors on the
transferability of all college credit offered and earned. Both high school and college credits are added
to the transcript immediately upon a student's completion of the course and audited every semester.
The students have access to all EPCC student services and privileges, including participation in student
government and student clubs as well. T-STEM students are issued an EPCC ID which allows them
open access to EPCC's online library databases, materials, and resources. T-STEM students also have
access to visit the on-campus EPCC tutoring centers, Academic Computer Services labs, and Libraries
as needed.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation is at the discretion of Fabens ISD and not the responsibility of EPCC. The school district
ensures bus transportation is provided to students attending courses at EPCC sites during the fall,
spring, and summer semesters. Round-trip transportation is provided to students from the high school
to EPCC campuses for official school activities, such as daily classes in an approved schedule. In the
event of a discontinuation of the program, Fabens HS T-STEM will continue operation through the 11th
grade cohort's scheduled graduation year. Services to enrolled 9th and 10th grade students may be
continued though graduation of those cohorts by agreement. While in the process of discontinuing
operations, Fabens HS T-STEM may not enroll any additional students in grades that have been
phased out but will continue to meet all the required design elements and provide appropriate support
for all students enrolled in the school
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Both Fabens HS T-STEM and EPCC agree to collect data associated with T-STEM required for reporting
such as teacher qualifications (for dual credit courses), student level data (credit hours taken/earned,
GPA, TSIA data). Fabens HS T-STEM Academy and EPCC have both MOU and data sharing agreements
on file.

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

United Way

Job Title

Vice President of Community Impact

Name Prefix

Mrs.

First Name

Christina

Last Name

Lamour

Email

clamour@unitedwayelpaso.org

Phone

915-533-2434

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

United Way., EPCC and the University of Texas at El Paso have come on board with Fabens TSTEM
Academy as our industry and IHE Partnerships respectively. Teachers are afforded time to plan
together and instructional rounds provide opportunities to observe one another and positively support
effective instructional practices. Teachers are supported through training provided by our local
university, Region Service Center (Common Instructional Framework, Computer Science, PBL), and
STEM Conference participation. Additionally, the TSTEM culture has spread throughout the core
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classes through training on Project – Based Learning, ensuring all teachers contribute to the skills
students need for careers in STEM. A supportive, collaborative environment, accessible materials and
resources, and a committed staff ensure Fabens ISD attracts and retains highly qualified teachers who
excel in their field.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

In collaboration with United Way we will work together on developing collaborative activities where
campus staff will work in conjunction with T-STEM Academy students on activities, clubs, and
competitions throughout the year. Community outreach, such as STEM Fiesta where students
showcase their projects to parents, students (elementary to high school), and administration support
the importance of educating our parents and community in the benefits their child in pursuing a STEM
career. Parents and community leaders have a chance to ask questions to understand the importance
to increase student achievement, to understand the districts' STEM Vision. The following list are STEM-
focused extracurricular activities. Underwater ROV SeaPerch: El Paso SeaPerch Challenge Systems Go:
- Tsiolskovsky Rocket (competition through Scientific Research and Design course) -Oberth Rocket
(competition through engineering Design and Problem Solving) STEAMx competition through STTE
Foundation (MakerSpace, engineering) Health Occupations Students of America (H.O.S.A) Clubs: STEM
clubs (Fabens Elementary, O'Donnell Intermediate, Fabens Middle School), Student TSTEM Advisory
Board (H.S)

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The partnership of United Way, among many other alliances, continue to bring support to our students
as well as our teachers. United Way has partnered up to bring STEM week camp and all girls summer
camp to Fabens with the purpose of incorporating STEM across curriculum. Fabens TSTEM Academy
has established summer bridge camps since the summer of 2018. In addition, United Way and UTEP
will incorporate teacher training's' to maximize student engagement and exposure to innovative ideas
in STEM across curriculum. On-site visitations to our industry partners and/or classroom visitations
create a connection of knowledge attained in the classroom to real-world scenario. These visitations
allow students to be mentored by professionals in areas such as soft skills in the work place, academic
requirements, hiring requirements, etc. These partnerships open doors to job shadowing and
internships.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Transportation fees and costs are to be provided by Fabens ISD / Fabens HS. Student field trips are
scheduled with our district transportation department and paid for by the district/campus.

Narratives: Regional Workforce
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Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Computer Programmers

Industrial Engineering

Life, Physical & Social Science Technicians, Other

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 6th grade students.

6th Grade Activities

Carlos M. Ramirez TecH2O Water Resources Learning Center - Students will learn about El Paso’s
unique Chihuahuan desert ecosystem and about water education, conservation, and management.
Students will also get a glimpse of the engineering and water testing that happens at the Kay Bailey
Hutchison Desalination Plant.

Add up to three activities offered to 7th grade students.

7th Grade Activities

Xello - On-line systems that allows students to do career cruising and research universities by
interest.

Skypeascientist.com - Students will skype a scientist based on the careers that classroom’s interest
and/or career research in science, math or career investigation class.
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Add up to three activities offered to 8th grade students.

8th Grade Activities

Xello - On-line systems that allows students to do career cruising and research universities by
interest.

Texas Tech Advancement for Your Future - Students are exposed to different fields of medicine at
the Texas Tech University Medical Center in El Paso.

Miners Hockey - Students learn the math behind hockey!

UTEP Campus Tour - General tour of UTEP showcasing essential departments when registering.

Add up to three activities offered to 9th grade students.

9th Grade Activities

UTEP Engineering Department Tour and Activities

UTEP Medical Simulation Lab Tour

Add up to three activities offered to 10th grade students.

10th Grade Activities

Carl Daniel Architects Tour and Real World Connection of CAD

UTEP - 3D Printing Tour

University of New Mexico - Engineering & Medical Tour and activities

Add up to three activities offered to 11th grade students.

11th Grade Activities

Systems Go - White Sands Tour for Aerospace Engineering

Add up to three activities offered to 12th grade students.

12th Grade Activities

NASA - Lyndon B Johnson Houston Space Center
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

There is a competitive market in the El Paso, TX area for credentialed dual credit teachers. The major
challenge with ensuring that the program has qualified dual credit staff lies with the retention and
district location. Several staff members have vacated their positions in lieu of more prestigious fulltime
professor positions at institutions of higher education. Recruitment plays an important role in the future
of any organization. Recruiting and obtaining staff continues to be a joint endeavor between the
program’s IHE partner, El Paso Community College (EPCC), and the Fabens Independent School District
(FISD). Both organizations work together to attract exceptionally talented adjunct professors. FISD is a
District of Innovation and offers competitive wages, which are historically more than neighboring
districts in the area. This greatly increases the program’s ability to attract qualified staff members.
Additionally, FISD has an intensive mentorship program and staff development plan that is to prepare
instructors who may not have worked in the K-12 system prior to coming on-board. Additionally, FISD
has been fortunate enough to partner with CREEED (Council on Regional Economic Expansion and
Educational Development) as well as the El Paso Community Foundation and the New Teacher Center
to further offer grants and added opportunities for any newly hired teachers that may require a Texas
Teacher Certification or additional Masters work for a dual credit position.

Is the academy a TSIA testing site?

Yes

Narratives: STEM-Focused
Extracurriculars, Curriculum and Support
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Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Summer
Bridge

The summer bridge is an opportunity for the incoming 9th grade students to receive
exposure to the academic and social expectations associated with being a high school
student taking college-level work. This exposure also affords the students hands-on
opportunities to get hooked into STEM. The students work in conjunction with FHS
faculty and Industry Partner, United Way in hands on activities. Students also engage in
several team building activities that include FHS, Industry Partner staff.

Advisory The students will attend an Advisory class at a minimum of once a week.. The course is
used to incorporate character development, TSIA preparation, academic
support/mentoring/coaching and college readiness support for the students.

Tutorials Each teacher is required to offer tutorials in the morning or afternoon weekly. The focus is
on areas of weakness identified by the teachers and students.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Advisory The students will attend an Advisory class at a minimum of once a week.. The course is
used to incorporate character development, TSIA preparation, academic
support/mentoring/coaching and college readiness support for the students.

Social
Services

Students have access to individualized counseling with the TSTEM Program Counselor,
FISD Special Education Counselor, Migrant Social Worker and EPCC Counseling
services.

Special
Education

Partner with IHE Office of Disability to ensure appropriate accommodations are being
made for the students.

How does your academy use the access, achievement, and attainment data for program
improvement?

The Fabens HS TSTEM Academy uses the access data to review how we can better recruit or improve
our practices. The data helps us build in recruitment practices such as our Girls of the Valley STEM
Conference - focused on promoting women in STEM fields. Achievement data is used and shared
between our IHE to ensure we are promoting students toward their college credit hours. The data
informs us on interventions to plan for or adjust. Attainment data is used to identify where we can
provide opportunities to students to promote work based learning activities as well as the push to
incorporate more college level coursework through dual credit courses and going toward their core
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curriculum. This also informs us as to where we need to set goals on certain industry based
certifications.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

The following list are STEM-focused extracurricular activities. Underwater ROV SeaPerch: El Paso
SeaPerch Challenge Systems Go: - Tsiolskovsky Rocket (competition through Scientific Research and
Design course) -Oberth Rocket (competition through engineering Design and Problem Solving) STEAMx
competition through STTE Foundation (MakerSpace, engineering) Health Occupations Students of
America (H.O.S.A) Clubs: STEM clubs (Fabens Elementary, O'Donnell Intermediate, Fabens Middle
School), Student TSTEM Advisory Board (H.S),

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4 -
Curriculum, Instruction,
Assessment

Our priority is to identify an industry based certification T-STEM students
will benefit from going into post-secondary engineering

Benchmark 4 -
Curriculum, Instruction,
and Assessment

An additional priority is to administer TSIA to students as early as 8th
grade to begin to intervene with support sooner

Benchmark 5 – Work-
Based Learning

With the pandemic, the challenge has come up with student field trips.
We plan on engaging more with online work based learning initiatives
such as NEPRIS
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.fabensisd.net/Page/1910

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.fabensisd.net/Page/1910

Provide a link to the academy's leadership meeting agendas and notes.

https://www.fabensisd.net/Page/1910

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.fabensisd.net/Page/1911

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.fabensisd.net/Page/1911
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Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.fabensisd.net/Page/1911

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.fabensisd.net/Page/1911

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.fabensisd.net/Page/1912

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.fabensisd.net/Page/1912

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.fabensisd.net/Page/1912

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.fabensisd.net/Page/1912

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.fabensisd.net/Page/1913
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Provide a link to the academy's master schedule.

https://www.fabensisd.net/Page/1913

Provide a link to the academy's curriculum alignment documents.

https://www.fabensisd.net/Page/1913

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.fabensisd.net/Page/1913

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.fabensisd.net/Page/1913

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.fabensisd.net/Page/1914

Provide a link to the academy's current dated regional high demand occupation list.

https://www.fabensisd.net/Page/1914

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.fabensisd.net/Page/1914

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.fabensisd.net/Page/1914
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Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.fabensisd.net/Page/1915

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.fabensisd.net/Page/1915

Provide a link to the academy's calendar of family outreach events.

https://www.fabensisd.net/Page/1915
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