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Background

District Affiliation

GRAND PRAIRIE ISD
CD #: 057910
Region: 10 
Mailing Address (Line 1): BOX 531170 
Mailing Address (Line 2): 
City, State, Zip: GRAND PRAIRIE, TX 75053
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School Affiliation

SOUTH GRAND PRAIRIE H S
CDC #: 057-910-003
Region: 
Mailing Address (Line 1): 301 W WARRIOR TRL 
Mailing Address (Line 2): 
City, State, Zip: GRAND PRAIRIE, TX 75052
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Academy Information

What is the academy name?

Lone Star STEM Academy @ South Grand Prairie High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

25

Enter the number of students that you plan to serve in 10th grade.

12

Enter the number of students that you plan to serve in 11th grade.

10

Enter the number of students that you plan to serve in 12th grade.

10
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Contacts

Applicant

Applicant 1
Job Title

Director of Higher Education Programs for CTE

Name Prefix

Dr.

First Name

Wendy G

Last Name

Mathis

Email

wendy.mathis@gpisd.org

Phone

972.343.1579

Principal

Principal 1
Name Prefix

Mr.

First Name

Larry

Last Name

Jones

Email

Larry.jones@gpisd.org

Phone
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972.343.1500

Superintendent

Superintendent 1
Name Prefix

Ms.

First Name

Linda

Last Name

Ellis

Email

linda.ellis@gpisd.org

Phone

972.237.5300
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Narratives
Current Designations at GRAND PRAIRIE ISD:

GRAND PRAIRIE H S - ECHS - 1516

SOUTH GRAND PRAIRIE H S - ECHS - 1516
SOUTH GRAND PRAIRIE H S - P-TECH - 1920
SOUTH GRAND PRAIRIE H S - T-STEM - 1920

GRAND PRAIRIE COLLEGIATE INSTITUTE - T-STEM - 1516

YWLA AT BILL ARNOLD - T-STEM - 1516

Previous Planning Year Applications at GRAND PRAIRIE ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

STEM 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Cybersecurity 
Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

CompTIA Network+

Microsoft Technology Associate (MTA) Cloud Fundamentals

CompTIA IT Fundamentals+

Cisco Certified Entry Networking Technician (CCENT)

Microsoft Technology Associate (MTA) Introduction to Programming Using Python

Microsoft Technology Associate (MTA) Networking Fundamentals

Microsoft Technology Associate (MTA) Introduction to Programming Using JavaScript

Microsoft Technology Associate (MTA) Security Fundamentals

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Recruitment and enrollment processes will continue as originally prescribed. Due to COVID,
recruitment processes will be facilitated electronically, as opposed to "in person".

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1
Affiliation

Dallas College

Name Prefix

Dr.

First Name

LaQuesha

Last Name

Foster

Email

LaQuesha.Foster@dcccd.edu

Phone

214.378.1710

Job Title

Managing Director of Educational Partnerships

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our relationships with Dallas College and the University of Texas Arlington (UTA), enable SGP Lone Star
T-STEM Academy students to get a head start on their college education because they earn high
school and college credit simultaneously, leading to college readiness. Through these partnerships,
students transition to post-secondary education with an accelerated pathway towards an associate or
four-year degree. These dual credit programs provide quality and rigorous coursework equivalent to
other college level courses. By working with our IHEs, SGP is able to increase the likelihood that our
students will complete high school, enroll in, and persist in college. The dual credit program
contributes to our school goals of Closing the Gaps through greater participation and increased
academic success.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The articulation agreement ensures SGP's Lone Star STEM Academy students receive advisory services
from on campus College Access Advisors. The College Access Advisors, coupled with the campus
counselors: "work together to empower every student to design a comprehensive plan for their future
by providing college, career, and military readiness exposure and advisement." Student services as
provided by the College Access Advisors and campus counselors include (1) advise students on the
transferability of all college credits offered and earned (2) verify the IHE transcripts college credit
earned through dual credit in the same semester that credit is earned (3) advise students regarding
transferability and applicability of college credits earned toward BS degree plans, and (4) assist
students with accessing the IHE facilities, services, and resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The IHE articulation agreement outlines the responsibility of the ISD to provide transportation for
students to and from the College campus; and to provide foodservice (if needed on the college
campus) to students who participate in Program under this Agreement. It also allows that if the IA is
terminated during an academic term, students enrolled in classes under this IA will be allowed to finish
their coursework and stipulates that either party must provide 120 days notice of termination.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness
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The IA states that the responsible parties have the reasonable authority to implement the following,
consistent with the rules and guidelines established by TEA, GPISD, and Dallas College: (1) Staffing (our
credentialed teachers have applications and college transcripts on file at the IHE); (2) Budget (the ECHS
maintains a separate budget from the HS); (3) Student assessment, curriculum and scheduling (SGP is a
College Board testing site and all scores are recorded on transcripts and shared with the college, and
Dallas College shares students' grades -- their district office to our central office); (4) Professional
development (ISD and IHE teachers meet collaboratively twice a semester, and dual credit teachers
attend the IHE's staff development); (5) Access to school and student data for ECHS college students
with permission of the College

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

TechSmart Inc.

Job Title

Founder & CEO

Name Prefix

Mr.

First Name

Bruce

Last Name

Levin

Email

bruce.levin@techsmart.codes

Phone

(425) 786-3174

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The articulation agreement outlines that the Industry Partner will provide learning experiences to
School District Personnel and all parties involved in the Program. The number of School District
Personnel, their program of education within facility and the scheduling of the education at the facility
shall be determined by mutual agreement between the facility's coordinator for internships and the
South Grand Prairie High School T-STEM Academy leadership team. It will be memorialized in the
Internship Training Agreement where clear roles and responsibilities for work site supervisors, mentors,
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teachers, support personnel, and other parties are defined and upheld. These roles and responsibilities
are also maintained by the school district and facility in their agreement to abide by all applicable
federal, state and local laws, rules, regulations and executive orders Scott- what training
documentation has been created?

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Student functions, such as clubs, Career and Technical Student Organizations, competitions, and
special invitations are determined by the mutual agreements made between the facility's coordinator
for internships and the South Grand Prairie High School T-STEM Academy leadership team. It we be
memorialized in the Internship Training Agreement. Examples include STEM Challenges, STEMposium,
Girls Go CyberStart, Girls Who Code, and CyberPatriot. Scholarship, internship, and industry support will
further occur through involvement of the industry partner directly and indirectly as outlined in the
articulation agreement. To further address the needs of the program Grand Prairie ISD Career and
Technical Education department provides all funding for our teacher stipends and students in our
Career and Technical Student Organizations that we offer, which include TAFE, DECA, SkillsUSA, and
TSA.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Student access to business and industry partners and work-based learning facilities, services, and
resources is maintained through consistent support of T-STEM Academy’s leadership team and the
GPISD CTE department and as determined by the mutual agreements made between the facility's
coordinator for internships and the South Grand Prairie High School T-STEM Academy leadership team.
It we be memorialized the Internship Training Agreement. In addition, all activities of School District
Personnel shall be performed under direct supervision of facility professionals who have successfully
completed the aforementioned background checks, ensuring student safety is properly monitored and
professional real-world experiences are upheld to the highest standards. As the South Grand Prairie
High School T-STEM Academy grows into our 3rd and 4th year cohorts we anticipate multiple MOU’s
with various industry partners that allow students multiple opportunities for work-based learning
experiences. Because Computer Science and Cybersecurity touch almost 100% of the or economy this
opportunity will be one of the fundamental pieces to the entire student experience in the STEM
pathway.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The articulation agreement indicates that all fees and costs are covered by Grand Prairie ISD and its
CTE Department each year. It states that the district’s CTE Coordinator shall serve as a liaison with
facility field instructors to include student transportation to IHEs, work-based learning and internship
opportunities through the district transportation department using bus services as well as traditional
multi-passenger vehicles.
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Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Computer Science/Cybersecurity

Software Engineers

Information Security Analysts

Computer Systems Analyst

Java Developers

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 9th grade students.

9th Grade Activities

Carer Chats

Guest Speakers

Mentorship Activities

Add up to three activities offered to 10th grade students.

10th Grade Activities

Job Shadowing
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Guest Speakers

Problem-Based Learning Activities

10th Grade Activities

Add up to three activities offered to 11th grade students.

11th Grade Activities

Job Shadowing

Mock Interviews

Business Case Studies

Add up to three activities offered to 12th grade students.

12th Grade Activities

Job Shadowing

Challenge-Based Activities

Professional Conference Attendance (World-Wide Developers)

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The South Grand Prairie T-STEM Academy will continue to provide and recruit teachers qualified to
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teach both dual credit and traditional classes that are offered across the pathway. We currently employ
multiple teachers that hold the necessary certifications to teach dual credit classes. In addition, our
campus currently partners with the Dallas College and the University of Texas at Arlington for dual
credit and the University of Texas at Austin for OnRamps courses. We also offer a multitude of AP
courses and provide teachers with the necessary opportunities to attend training so that they can stay
up to date on the curriculum and help to ensure a rigorous experience for our scholars. Job fairs will
provide access to qualified teachers should the need arise. Additionally, offers existing experienced
educators the opportunity to train and move into AP.

Is the academy a TSIA testing site?

Yes

Narratives: STEM-Focused
Extracurriculars, Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Tutoring Students are provided with opportunities to receive 1 on 1 instruction when
needed from their teachers.

Summer Bridge Program provides students with an opportunity to gain early exposure to the
projects and enrichment that they will receive once they enter high school.

TSI
Bootcamp/Refresher

TSI classes are offered through Canvas and provide students with a chance
to refresh material prior to taking the exams.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social
Worker

Counsels students and provides a link to outside services as needed.

Parent
Outreach

Quarterly meetings designed to give parents opportunities to learn and clarify questions
or concerns.
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Mayor's
Teen
Council

The Mayor of the City of Grand Prairie partners with GPISD and all of its secondary
campuses to provide students with a structured program that allows students a glimpse
into how a city is run and lead.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

We will review the data quarterly to determine both positive and negative trends. This data will drive
instruction as well as intervention and help to reinforce the desired outcomes in student achievement.
We will also analyze District and State assessments, TSI results, and completion rate data to help in the
continual improvement of the program.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

STEM focused extracurricular activities were put on hold due to COVID 19. The campus will brainstorm
opportunities for virtual extracurricular activities going forward.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 2:
Target
Population
(Enrollment)

SGP T-STEM Academy will continue to focus on student enrollment (targeting
9th and 10 grade students)

Benchmark 3:
Strategic
Allianes

SGP T-STEM Academy recently secured a new Business Partner. Academy
leaders will continue to seek additional Business Partners with the hope of
expanding opportunities for academy students.
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Benchmark 5:
Work-Based
Learning

SGP T-STEM Academy will continue to brainstorm work-based learning
opportunities with newly acquired Business Partner.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.gpisd.org/Page/47222

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.gpisd.org/Page/47222

Provide a link to the academy's leadership meeting agendas and notes.

https://www.gpisd.org/Page/47222

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

SOUTH GRAND PRAIRIE H S // T-STEM // Renewal // Wendy.mathis@gpisd.org



https://www.gpisd.org/Page/47223

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.gpisd.org/Page/47223

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.gpisd.org/Page/47223

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.gpisd.org/Page/47223

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.gpisd.org/Page/47224

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.gpisd.org/Page/47224

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.gpisd.org/Page/47224

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.gpisd.org/Page/47224
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Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.gpisd.org/Page/47225

Provide a link to the academy's master schedule.

https://www.gpisd.org/Domain/12078

Provide a link to the academy's curriculum alignment documents.

https://www.gpisd.org/Page/47225

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.gpisd.org/Page/47225

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.gpisd.org/Page/47225

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.gpisd.org/Page/47226

Provide a link to the academy's current dated regional high demand occupation list.

https://www.gpisd.org/Page/47226

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.gpisd.org/Page/47226
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Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.gpisd.org/Page/47226

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.gpisd.org/Page/47227

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.gpisd.org/Page/47227

Provide a link to the academy's calendar of family outreach events.

https://www.gpisd.org/Page/47227
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