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Background

District Affiliation

IDEA PUBLIC SCHOOLS

CD #: 108807
Region: 01 
Mailing Address (Line 1): 2115 W PIKE BLVD 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78596
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School Affiliation

IDEA RIVERVIEW COLLEGE PREPARATORY

CDC #: 108-807-014
Region: 
Mailing Address (Line 1): 30 PALM DR 
Mailing Address (Line 2): 
City, State, Zip: BROWNSVILLE, TX 78520
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Academy Information

What is the academy name?

Riverview College Preparatory

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 

Enter the number of students that you plan to serve in 9th grade.

120

Enter the number of students that you plan to serve in 10th grade.

120

Enter the number of students that you plan to serve in 11th grade.

120
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal of Instruction

Name Prefix

Mr.

First Name

John

Last Name

Martinez

Email

john.martinez2@ideapublicschools.org

Phone

9569981670

Principal

Principal 1

Name Prefix

Mrs.

First Name

Adriana

Last Name

Ramos

Email

adriana.ramos@ideapublicschools.org

Phone
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9563735822

Superintendent

Superintendent 1

Name Prefix

Mrs.

First Name

Jo Ann

Last Name

Gama

Email

joann.gama@ideapublicschools.org

Phone

9564639407
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Narratives

Current Designations at IDEA PUBLIC SCHOOLS:

IDEA COLLEGE PREPARATORY MISSION - T-STEM - 0809

IDEA COLLEGE PREPARATORY SAN BENITO - T-STEM - 0809

IDEA COLLEGE PREPARATORY SAN JUAN - T-STEM - 0910

IDEA COLLEGE PREPARATORY ALAMO - T-STEM - 1011

IDEA EDINBURG COLLEGE PREPARATORY - T-STEM - 1718

IDEA RIVERVIEW COLLEGE PREPARATORY - T-STEM - 1819

Previous Planning Year Applications at IDEA PUBLIC SCHOOLS:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
Information Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Microsoft Office Specialist Word

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE
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IHE Partner 1

Affiliation

University of Texas Rio Grande Valley

Name Prefix

Dr.

First Name

Guy

Last Name

Bailey

Email

President@utrgv.edu

Phone

(956) 882-8201

Job Title

President

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Refer to IHE MOU terms and conditions 1 - 8.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Refer to IHE MOU terms and conditions items 1, 2, 3, and 5.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
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study.

Refer to IHE MOU terms and conditions 1 - 8.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Refer to IHE MOU terms and condition items 1, 2, 3, and 5.

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Centro Medico Internacional

Job Title

Medical Doctor

Name Prefix

Dr.

First Name

Mario

Last Name

Valades

Email

mvalades@yahoo.com

Phone

956-280-5357

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Dr. Valades will provide access to work-based learning activities such as: guest speaking, career
presentations, and job shadowing.

Describe how the Business/Industry articulation agreement addresses the following
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Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Dr. Mario Valades will assist us in participating as a guest speaker for career days. Additionally, he will
be invited to attend special invitations such as our T-STEM Honor Society Induction Ceremony and 8th
to 9th Grade Transition Meetings.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Dr. Valades will provide access to work-based learning activities such as: guest speaking, career
presentations, and job shadowing.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The articulation agreement with Dr. Mario Valades implies that students and their families will
coordinate with Dr. Valades to plan out transportation for job shadowing opportunities. In terms of
career days, Dr. Valades will provide his own transportation to be on campus at IDEA Riverview College
Prep.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Registered Nurses

Licensed Vocational Nurses

Pharmacy Technicians

Computer User Support Specialists

Medical and Health Services Managers

Physicians and Surgeons
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Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 9th grade students.

9th Grade Activities

RTTC Curriculum; Naviance Career Curriculum

Career Presentations

STEM Trailblazer

Add up to three activities offered to 10th grade students.

10th Grade Activities

RTTC Curriculum; Naviance Career Curriculum

Healthcare LiveStream

Student by Student Conference, Region One ESC

Add up to three activities offered to 11th grade students.

11th Grade Activities

RTTC Curriculum; Naviance Career Curriculum

Career Presentations

Narratives: Advanced Academics

Advanced Academics
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Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

With the end goal of providing our students with access to dual credit in Mathematics, English, and
Science courses, we have worked in conjunction with our talent partner to identify teacher candidates
that hold the qualifications to teach dual credit. Through this collaboration, we have secured a
mathematics teacher that has the qualifications to teach dual enrollment mathematics courses.
Furthermore, this individual has experience in teaching dual credit math courses in the past.
Additionally, we have secured a science teacher who is qualified to teach dual science credit courses.
This individual has also taught the courses We are continuing to work with our talent partner to identify
and recruit and individual who is qualified to each sections of dual credit English courses to our
students.

Is the academy a TSIA testing site?

Yes

Narratives: STEM-Focused
Extracurriculars, Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

After School
Tutorials

Tutorials provided to students in all grades for content remediation and STAAR/EOC
preparation.

Saturday
School
Tutorials

Tutorials provided to students in all grades for content remediation and STAAR/EOC
preparation, AP Exam Preparation, TSI Preparation, and ACT Preparation
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TSI
Bootcamp

Bootcamp offered to all students to prepare them for success on TSI Assessments.Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parents in Action Service provided by the campus to support parents in learning
communication skills to support their children

Social Emotional
Counseling

Individualized counseling services provided to students in need of social
emotional support

How does your academy use the access, achievement, and attainment data for program
improvement?

Data from access is used to guide the recruitment policies of our T-STEM Academy. Furthermore,
achievement data is utilized to analyze our performance in terms of TSI passing rates, Algebra I EOC
passing rates, and the SAT and ACT exam. This data is then used to inform instructional decisions
regarding exam preparation, including tutorial grouping and intervention grouping.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

At IDEA Riverview College Prep, students are encouraged to join the STEM Club. As members of this
organization, students are exposed to a variety of STEM careers and work places. Last year, students in
the STEM club traveled to San Antonio. There, they toured the Toyota manufacturing plant and Six Flag
Fiesta Texas to get a private tour and explanation of the engineering and computing professions at
work. Additionally, our students participate in collegiate field lessons with a STEM focus. Students visit
universities across the state and country. They also visit STEM sites such as NASA, Amazon, and
Google.

Narratives: Leadership Team
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Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

6: Student
Support

The leadership team's first priority is provide an inclusive summer bridge program
that provides intensive academic preparation and to support transitions from 8th
grade to 9th grade T-STEM program.

5: Work
Based
Learning

The leadership team's second priority is to collaborate with our partners at Texas
Workforce Solutions of Cameron County to seek out and engage in meaningful
Work Based Learning experiences for our students in the T-STEM Academy.

4:
Curriculum,
Instruction
and
Assessment

The leadership team's third priority is to work with IHEs and business and industry
partners to ensure curriculum alignment between high school, post secondary, and
industry experience requirements.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://drive.google.com/drive/folders/1w1JvV3TuoUtob00EuYf9beelcDWWZgBS
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Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://drive.google.com/drive/folders/1KPDeJ75HASKIs8yQ2L_PMhNn7TQQZ44l

Provide a link to the academy's leadership meeting agendas and notes.

https://drive.google.com/drive/folders/1NX0YzzbvstFbvC9twKI-aBJyVM35oS-m

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://drive.google.com/drive/folders/1ZjHOTPz4K9fyZC9dIKtluSvfWBFtX4jb

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://drive.google.com/drive/folders/1ZpowuuyVs0ohXktHqrubGy-z8h_TwAe_

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://drive.google.com/drive/folders/18RccolkOiyjwd5SdVAPyan_lhXwoQY7Y

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://drive.google.com/drive/folders/1TCExfIXrQCpKKroZtVyyDabpbt0HYNMR

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://drive.google.com/drive/folders/18iQqniHiAWRRsM0m_bcYRADtSuX2TApG
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Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://drive.google.com/drive/folders/1ruU3lD0Aa226ZfLCPJcGV33oFfMFkadV

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://drive.google.com/drive/folders/1IhSvA3vJe7QA078wpiglHCNSXQS8JGYP

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://drive.google.com/drive/folders/1lVHsJgfs4NyKbtyTzqONlsUM67UKvMON

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://drive.google.com/drive/folders/1a1NZ7AuSk1L69a9_Pz8I6Xlage_8N47T

Provide a link to the academy's master schedule.

https://drive.google.com/drive/folders/1yCpjIEupuJqa1FoiNX6PF2K1l-wjkI4-

Provide a link to the academy's curriculum alignment documents.

https://drive.google.com/drive/folders/1OvZoV612G0iYrUWddyrW4w_inhG83Nd_

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://drive.google.com/drive/folders/1PPy2uwAzLshv_PGr1jA6Lsbr5absgmTD

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://drive.google.com/drive/folders/1dwcbpbeVm8f9o47azQyMrYCk-Ss28Dp1
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://drive.google.com/drive/folders/1dGorZD_-BGl6-DPjWpbRF0ilnHEDwvT9

Provide a link to the academy's current dated regional high demand occupation list.

https://drive.google.com/drive/folders/17LW4Wa7WG6JxbE--gOSTl5qVnGW1GfZJ

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://drive.google.com/drive/folders/1tLEVGy_KCFIzbvcqrtS9_xrgvj9BJ9ve

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://drive.google.com/drive/folders/1nlYPHJzGfnwIDZqQDs5JOCFszWlboAvF

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://drive.google.com/drive/folders/1-43Er_rJTLm7aTa10nm8Hzrkn9j1vCB6

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://drive.google.com/drive/folders/1d47QHzOJsDlubU01Eb4r7VNkUpUn0pea

Provide a link to the academy's calendar of family outreach events.

https://drive.google.com/drive/folders/1L_Gokv69EUUKzt9cEPFFGIFBHYm16yty
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