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Background

District Affiliation

IDEA PUBLIC SCHOOLS

CD #: 108807
Region: 01 
Mailing Address (Line 1): 2115 W PIKE BLVD 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78596
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School Affiliation

IDEA COLLEGE PREPARATORY SAN JUAN

CDC #: 108-807-006
Region: 
Mailing Address (Line 1): 600 E SIOUX RD 
Mailing Address (Line 2): 
City, State, Zip: SAN JUAN, TX 78589
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Academy Information

What is the academy name?

IDEA College Preparatory San Juan

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

6 
7 
8 
9 
10 
11 
12 

Enter the number of students that you plan to serve in 6th grade.

120

Enter the number of students that you plan to serve in 7th grade.

120

Enter the number of students that you plan to serve in 8th grade.

120

Enter the number of students that you plan to serve in 9th grade.

120

Enter the number of students that you plan to serve in 10th grade.
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110

Enter the number of students that you plan to serve in 11th grade.

93

Enter the number of students that you plan to serve in 12th grade.

75
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal of Instruction

Name Prefix

Mrs.

First Name

Cassie

Last Name

Reyes

Email

cassie.reyes@ideapublicschools.org

Phone

9563735927

Principal

Principal 1

Name Prefix

Mrs.

First Name

Lindsey

Last Name

Campbell

Email

lindsey.campbell@ideapublicschools.org

Phone
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9566477762

Superintendent

Superintendent 1

Name Prefix

Mrs.

First Name

JoAnn

Last Name

Gama

Email

JoAnn.Gama@ideapublicschools.org

Phone

9563778000
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Narratives

Current Designations at IDEA PUBLIC SCHOOLS:

IDEA COLLEGE PREPARATORY MISSION - T-STEM - 0809

IDEA COLLEGE PREPARATORY SAN BENITO - T-STEM - 0809

IDEA COLLEGE PREPARATORY SAN JUAN - T-STEM - 0910

IDEA COLLEGE PREPARATORY ALAMO - T-STEM - 1011

IDEA EDINBURG COLLEGE PREPARATORY - T-STEM - 1718

IDEA RIVERVIEW COLLEGE PREPARATORY - T-STEM - 1819

Previous Planning Year Applications at IDEA PUBLIC SCHOOLS:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

STEM 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Cybersecurity 
Engineering 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Microsoft Office Specialist Word

Adobe Certified Associate (ACA) - Photoshop (Visual Design using Adobe Photoshop)

Google Cloud Certified Professional- G Suite

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1
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IHE Partner 1

Affiliation

The University of Texas Rio Grande Valley

Name Prefix

Dr.

First Name

Patricia

Last Name

McHatton

Email

patricia.mchatton@utrgv.edu

Phone

9566665-2111

Job Title

EVP, Academic Affairs

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our leadership team is currently looking to expand our industry certification options for students in the
2020 - 2021 academic year. We are also actively seeking a partership with UTRGV Dual Enrollment
Program (Art Appreciation /Psychology/ Communication) to offer an elective for FALL 2020. Other than
that we prefer to focus on Advanced Placement. Our goal is to have 80% of seniors graduating with at
least 15 College Credit Hours. We begin offering AP Classes as of 9th Grade. In Total we offer 18 AP
Classes. We also belive that exposure to an AP Class has shown students are most likely to be
successful and persist in college due to being exposed to the rigor of a college level course.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. Our campus has an ongoing annual plan for advising students in the process of sending AP passing
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scores to their top choice colleges/universities. This process begins at the beginning of the year, and is
led by college counselors during RTTC class (Road To and Through College). Once they are ready for
orientation and matriculation, students and families are guided through the process of submitting said
passing scores to their university and inquiring about hours earned for each passing score. 2. As we
have currently only worked with AP courses - we do not currently have a plan for this. we will discuss
the process for this as a leadership team and counselors will ensure that transcripts for dual credit are
secured the same semester. 3. Starting in 6th grade, our campus prioritizes sending 100% of our
students on a transformational field lesson trip, where they are exposed to college resources, college
life, and opportunities at a young age. 4. In the summer students will be attending classes on the
university - therefore having full access to facilities, services, and resources. In addition, when we offer
dual credit during the year we will have scheduled trips to the campus to access tutoring services at
the facilites and other resources needed to ensure student success in the course.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Our organization does not foresee transportation challenges at this time, as the dual enrollment
programs offered are online, and all AP courses are offered at our campus during the school year. Dual
enrollment does not have a charge with UTRGV and the only fee is one for books/resources. In
addition - when we begin dual enrollment for Summer 1 (2020) we are going to make clear that
students would need to secure their own transportation. Again, the only fees we are being charged at
this time are those of resources needed for the college.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

With our planned partnership for dual enrollment, we plan to inquire about data sharing in order to
track student progress with each course offered. Formative data for AP courses is tracked by teachers
and counselors through the Collegeboard website and shared with all colleges and universities
students' will apply to.

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

K9 Training Center

Job Title

Canine Trainer
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Name Prefix

Mr.

First Name

Marty

Last Name

Vielma

Email

myk9school@gmail.com

Phone

9563835982

Business/Industry Partner 2

Affiliation/Company

Workforce Solutions

Job Title

Education Relations Supervisor

Name Prefix

Mr.

First Name

David

Last Name

Gutierrez

Email

david@wfsolutions.org

Phone

(956)683-3706

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

We invite and include our buisness partners to an advisory meeting every semester. At these meetings
we are able to define clear roles and responsibilities as listed in our MOU with Buisness partners.
Buisness partners share specifics on what their buisess is able to offer our students in the way of work
based learning.

Describe how the Business/Industry articulation agreement addresses the following
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Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Clubs 1. Nursing Club afterschool 2. Coding club 3. Microsoft MOS Club Career and Technical Student
Organizations 1. Career Fair 2. Site Visits 3. Nathional Hispanic Honor Society 4. Student Councel
Competitions 1. Science Fairs

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Access to business and industry partners 1. Career Fair 2. Science Fair 3. In class presenations Work-
based learning facilities 1. Colllege Field Lessons & Site Visits Service: 1. K9 Calls and Campus Security
Checks 2. Courses after school to parents 3. Courses after school to students Resources: 1. Drug
awareness classes 2. Work Force Solutions support.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

At this time we are not currently being charged by any of our buisness partnerships for any fees or
transporations. This is something that we have not currently needed to address.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Computer and Information Resarch Scientists

Computer Programmers

Computer Occupations, All Other

Engineers, All Other
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Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 6th grade students.

6th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

Add up to three activities offered to 7th grade students.

7th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

TSTEM Scienc Fair and Advisory Meetin Panel

Career & College Fair.

Add up to three activities offered to 8th grade students.

8th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

Information on Industry Certifications and Sign Ups

TSTEM Scienc Fair and Advisory Meetin Panel

Career & College Fair.

Add up to three activities offered to 9th grade students.

9th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

TSTEM Scienc Fair and Advisory Meetin Panel

Career & College Fair.
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Add up to three activities offered to 10th grade students.

10th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

TSTEM Scienc Fair and Advisory Meetin Panel

Career & College Fair.

USDA - Presentations

Mock Job Interviews with Members of Community

Add up to three activities offered to 11th grade students.

11th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

TSTEM Scienc Fair and Advisory Meetin Panel

Career & College Fair.

Summer Away Programs

Add up to three activities offered to 12th grade students.

12th Grade Activities

Road to and Through College (RTTC Lessons Monthly)

TSTEM Scienc Fair and Advisory Meetin Panel

Career & College Fair.

Capstone

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.
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AP 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Ensuring we have teachers who have the content knowledge and expertise to teach Advanced
Placement is a challenge. Through our partnership with NMSI, however, we are able to ensure we close
any gaps that may exist. Additionally, AP teachers attend AP Summer Institutes to help as well. For any
potential vacancies we have for the 2020-2021 school year, we seek candidates who have majored in
the subject they will teach and/or candidates who have experience taking AP exams themselves.
Additionally, as part of the screening process, all prospective candidates take a content assessment so
we can gauge their content knoweldge.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support, STEM-
Focused Extracurriculars

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

After School
tutoring:

After school tutoring is designated for students who are struggling in the classroom
and need extra practice on their courses’ content. This could be because a student did
not master a concept through an exit ticket or did not do well on a district
assessment. This tutoring is usually one hour in length.

Intervention: Students are given the opportunity to continue developing their language skills in a
DI, or Direct Instruction class. This class is geared towards students that are not
passing their state assessments for Reading. Students may be taught fluency through
a decoding class while others may have access to a comprehension program in DI
that builds the capacity and skills of creating deeper meaning and comprehension
from texts they are exposed to.

Saturday
School:

This academic service is longer than after school tutoring as it includes 3 extra hours
of practice for the most struggling students that repeatedly do not master concepts
in the classroom. Teachers take advantage of this opportunity to work with students
that need more than the one hour that after school tutoring allows.
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Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social
Services:

IDEA College Preparatory San Juan partners with outside programs that support our
students in the socioemotional aspects of their lives. This includes social services such
as Behavioral Health Solutions that empowers our youth to resist the dangers of
substance use and misuse and encourage them to make healthy choices in life. Also,
these social services include a partnership with Tropical Texas Behavioral Health
center that provides counseling services for students who are in need of it.

Skill
building
instructions
for
students:

Alongside our counselors, our students who are needing to practice and learn how to
build skills work with our counselors to acquire needed skills that will enable them to
be successful. Our counselors also work with students during lunch to support in
counseling services so that students continue to develop in their social skills. Lastly,
students work on learning about the world around them through our Saints Time
program that every student is a part of on Fridays. This allows students to work as a
team as they learn about various world-impacting topics.

Skill
building
instructions
for parents:

Our campus offers an evening class that teaches parents the English language. This is
a free service provided for our parents that are interesting in learning how to speak
English.

How does your academy use the access, achievement, and attainment data for program
improvement?

Students who are in the EL, or English Language program have the opportunity to develop their
language skills in a DI, or Direct Instruction class. Students who are new to IDEA but speak a language
other than English form a part of a DISE program that builds their capacity to learn basic English words
to grasp the English language. In terms of student achievement, students use exit ticket trackers that
lets them track their progress in all classes to see their growth.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

This upcoming school year we plan on continuing our competition in Science fair and in addition we are
seeking partnership with UTRGV to ensure that students are exposed to clubs in the medical and
nursing field. We currently have a Microsoft MOS club where students join in an effort to obtain their
cirtification in Microsoft. We also host a Career Fair and a Fiest-STEM day where we invite members of
the community to come and speak to parents and students about the different fields of work in our
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community.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 3:
Strategic
Alliances with
Buisiness and
industry
partners

We do have invested stake holders now who consistently come to our advisory
meetings. We would like to expand the number of participants who consistently
participate and invest them in our campus futher.

Benchmark 3:
Institutions of
Higher
Education

We are actively seeking an MOU with UTRGV campus to provide our first ever
dual enrollment courses. Our goal is to start summer 1 (2020). Partnering with
UTRGV will help us give students the opportunity to gain college credit and
familiarize themselves with a potential campus and the available resourses at
UTRGV.

Benchmark 5:
Work-Based
Learning

Our buisness partners have specificly identified the areas where they are willing
to support our campus and our students in Work Based Learning opportunities.
However, we are not curretnly maximizing on these offered opprtunities to the
best of our ability.

Narratives: Benchmark Products,
Benchmark 1 Products, Benchmark 2
Products, Benchmark 3 Products,
Benchmark 4 Products, Benchmark 5
Products, Benchmark 6 Products
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Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's leadership meeting agendas and notes.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's master schedule.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's curriculum alignment documents.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
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assessments.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's current dated regional high demand occupation list.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link the academy's tutoring and other intervention/remediation program schedules,
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https://ideapublicschools.org/our-schools/idea-san-juan/tstem/

Provide a link to the academy's calendar of family outreach events.

https://ideapublicschools.org/our-schools/idea-san-juan/tstem/
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