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Background

District Affiliation

IDEA PUBLIC SCHOOLS

CD #: 108807
Region: 01 
Mailing Address (Line 1): 2115 W PIKE BLVD 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78596
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School Affiliation

IDEA COLLEGE PREPARATORY MISSION

CDC #: 108-807-004
Region: 
Mailing Address (Line 1): 1600 S SCHUERBACH RD 
Mailing Address (Line 2): 
City, State, Zip: MISSION, TX 78572
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Academy Information

What is the academy name?

IDEA Mission College Preparatory TSTEM Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

6 
7 
8 
9 
10 
11 
12 

Enter the number of students that you plan to serve in 6th grade.

129

Enter the number of students that you plan to serve in 7th grade.

126

Enter the number of students that you plan to serve in 8th grade.

111

Enter the number of students that you plan to serve in 9th grade.

107

Enter the number of students that you plan to serve in 10th grade.
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104

Enter the number of students that you plan to serve in 11th grade.

102

Enter the number of students that you plan to serve in 12th grade.

99
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal of Instruction / STEM Coordinator

Name Prefix

Ms.

First Name

Eunice

Last Name

Canales

Email

eunice.canales@ideapublicschools.org

Phone

956-583-8315

Principal

Principal 1

Name Prefix

Mrs.

First Name

Christina

Last Name

Cavazos-Escamilla

Email

Christina.Cavazos-Escamilla@ideapublicschools.org

Phone
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956-583-8315

Superintendent

Superintendent 1

Name Prefix

Mrs.

First Name

Jo Ann

Last Name

Gama

Email

JoAnn.Gama@ideapublicschools.org

Phone

956-377-8000
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Narratives

Current Designations at IDEA PUBLIC SCHOOLS:

IDEA COLLEGE PREPARATORY MISSION - T-STEM - 0809

IDEA COLLEGE PREPARATORY SAN BENITO - T-STEM - 0809

IDEA COLLEGE PREPARATORY SAN JUAN - T-STEM - 0910

IDEA COLLEGE PREPARATORY ALAMO - T-STEM - 1011

IDEA EDINBURG COLLEGE PREPARATORY - T-STEM - 1718

IDEA RIVERVIEW COLLEGE PREPARATORY - T-STEM - 1819

Previous Planning Year Applications at IDEA PUBLIC SCHOOLS:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Microsoft Office Specialist Excel

Microsoft Office Specialist Word

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1

Affiliation

University of Texas Rio Grande Valley

Name Prefix

Dr.
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First Name

Patricia

Last Name

McHatton

Email

patricia.mchatton@utrgv.edu

Phone

956-665-2111

Job Title

EVP, Academic Affairs

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Refer to the IHE MOU terms and conditions 1 - 8.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Refer to IHE MOU terms and conditions items 1, 2, 3, and 5.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Refer to IHE MOU terms and conditions 1 - 8.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
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data to assess if student is on track for college readiness

Refer to IHE MOU terms and conditions items 1, 2, 3, and 5.

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

North McAllen Banfield Pet Hospital

Job Title

Veterinarian

Name Prefix

Dr.

First Name

Yarytza

Last Name

Rivera

Email

yarytzarivera@hotmail.com

Phone

956-683-3587

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Dr. Yarytza Rivera at North McAllen Banfield Hospital, as well as our 18 other business partnerships, will
serve as mentors for students and answer any career questions to ensure that they have the full
knowledges of the services they provide. We are planning for field lessons or site visits during the
upcoming school year where our students will be accompanied by highly qualified teacher sponsors to
North McAllen Banfield Hospital for future animal science majors. Not only does Dr. Rivera and other
business partnerships serve in our advisory board, they also commit to our two STEM Nights as guest
presenters, annual College and Career Fair as guest speakers, and our two business partnership
meetings for their input in our STEM education skills and courses offered on our TSTEM academy.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.
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We currently offer Little Veterinarian School for all students (grades 6th - 12th) through our 21st Century
Program. At Little Veterinarian School, students will assume the role of a veterinarian and learn how to
preform a nose-to-tail exam, the importance of proper nutrition, preform a tick check, and identify
animal body language. Additionally, Dr. Yarytza Rivera will serve as support for our Little Veterinarian
School by coordinating our field lessons and serving as a mentor for juniors and seniors interested in
this field. We would like to facilitate these mentorship visits biweekly or once of month. Not only does
Dr. Rivera and other business partnerships serve in our advisory board, they also commit to our two
STEM Nights as guest presenters, annual College and Career Fair as guest speakers, and our two
business partnership meetings for their input in our STEM education skills and courses offered on our
TSTEM academy.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Our grade team leaders coordinate speaker presentations per grade level by inviting STEM
professionals to present to our students, mostly in middle school. Our STEM presenters bring career
awareness and preparation for interested STEM fields. Job shadowing opportunity arrangements have
been made for future site visits as well as internships for animal science majors in 11th and 12th grades.
For Little Veterinarian School, we are coordinating work based learning and facility visits by bridging
the Little Medical School (Inspiring health awareness through education) program and our business
partnership with North McAllen Banfield Pet Hospital.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Our TSTEM academy we will pay for transportation for field lessons. However, internships will be
parental responsibility to transport students to the business. Little Veterinarian School is offered on
campus, therefore transportation is not required.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Veterinary Technologists and Technicians

Dentists
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Computer OccupationsRegional High-Demand Occupation

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 6th grade students.

6th Grade Activities

Guest Speakers/Presentations

Informational Interviews

Worksite Field Trips/Student Tours

Add up to three activities offered to 7th grade students.

7th Grade Activities

Guest Speakers/Presentations

Informational Interviews

Worksite Field Trips/Student Tours

Add up to three activities offered to 8th grade students.

8th Grade Activities

Guest Speakers/Presentations

Informational Interviews

Worksite Field Trips/Student Tours

Add up to three activities offered to 9th grade students.

9th Grade Activities
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Guest Speakers/Presentations

Informational Interviews

Worksite Field Trips/Student Tours

9th Grade Activities

Add up to three activities offered to 10th grade students.

10th Grade Activities

Guest Speakers/Presentations

Informational Interviews

Worksite Field Trips/Student Tours

Add up to three activities offered to 11th grade students.

11th Grade Activities

Guest Speakers/Presentations

Informational Interviews

Internships

Add up to three activities offered to 12th grade students.

12th Grade Activities

Guest Speakers/Presentations

Informational Interviews

Internships

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.
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AP 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

At IDEA Public Schools, the model is, "AP for all." Our highly qualified teachers receive training through
the district during course collaborations. They also attend trainings offered by College Board and the
National Math and Science Initiative. Also, those teaching a dual credit need to have earned a master's
degree in the dual credit class offered. We are currently moving towards offering dual credit
opportunities once our district establishes a new vision for dual enrollment.

Is the academy a TSIA testing site?

Yes

Narratives: STEM-Focused
Extracurriculars, Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Intervention Intervention classes are offered in all grade levels for students in Special Education or
504 needing additional support in Reading and Math in the middle schools. Our high
schools have intervention classes for all STAAR tested subjects (Algebra I, Biology,
English I and English II).

Accelerated
Geometry

8th grade students that meet a certain standard in the Algebra I exam are enrolled in
Geometry Summer Courses. These students graduate with six math credits.

Accelerated
Biology and
Algebra I

8th grade students are enrolled in their first high school courses in Biology and
Algebra I. Students graduate with a minimum of five sciences and five math credits.

After
School and
Saturday
Tutorials

Teachers create after school schedules and re-evaluate target student tutorial lists
after each major assessment. We also offer half day Saturda tutorials for additional
support in all contents.

Bridge
Programs

We have two bridge programs for rising 6th graders and 9th graders to help students
transition to middle school and high school.
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Mentorship We offer mentorship opportunities to students. However, all juniors and seniors are
assigned a highly qualified teacher and administrator to assist with college writing,
application process, and anything college related.

TSI
Tutorials

Students needing support in passing all sections of the TSI attend TSI tutorials to
meet our 100% TSI exempt goal.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social Services We provide classes to parents regarding social emotional support and how to
recognize abuse.

Parent Outreach
and Involvement
Opportunities

Parents are invited to participate as STEM speakers for classroom presentations,
College and Career Fair. Our parents also serve as volunteers during our school
sponsored events or student culture initiatives.

Community
Service Program

All IDEA students are required to graduate with 120 community services hours
that they can begin as early as 9th grade. All are encouraged to volunteer at a
business partnership job site.

How does your academy use the access, achievement, and attainment data for program
improvement?

We continuously make data driven decisions based on access, achievement, and attainment data
received after major assessments that may be district or teacher created aligned to AP or STAAR
standards. For tutorials, we use this data to change our target student groupings. We also use this date
to enroll our students in any intervention or remediation classes. Teachers lead our students in
reflection and goal setting by addressing data and holding teacher/student conferences.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

Our students receive many opportunities for field experiences through visits to IDEA's Camp Rio, field
lessons, and community service. In 11th grade, IDEA students take part in a special program-- the IDEA
Collegiate Summer Away Program (CSAP). CSAP helps IDEA junior attend summer programs at
colleges and universities across the country before they start their senior year. Through this program,
students get to “try-on” the college experience and help transition to a college campus. Also, we are
planning on attending all HESTEC activities. For our alliance with Gear Up and Sylvan Learning, Junior
students participated in Service Learning and Reflection at the Holly Beach/Bay Clean Up and the RGV
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Food Bank in Pharr and provide 4 hours each of community service. There are a total of six Saturdays,
one being a day of reflection as to how they have impacted the community. Through these same
alliances, Junior students attended three Personal Statement workshops and received their assistance
in improving their writing. Finally, they also received help to improve their ACT through Sylvan teachers
who provided test-taking strategies and techniques for another additional three Saturdays. As for the
clubs, we currently have Robotics club in the middle school, Little Veterinarian School (6th-12th), and
Yearbook Club. We intend to add more STEM related clubs for the 2020-2021 school year by joining
forces with Nerdvana and other business partnerships. Our academy students currently complete in
the Science Fair (campus, district, and state level).

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 5: Work-
Based Learning

Our goal is to strengthen our interships and job shadowing opportunities.

Benchmark 3:
Strategic Alliances

Adding dual enrollment opportunities for students. We want to integrate
the AP for All and Dual Enrollment model so that students are college
ready.

Benchmark 4:
Curriculum,
Instruction, and
Assessment

We want to add more industry certifications like so that students have the
skills needed in high demand occupations. Our goal is to add Project Lead
the Way for Biomedical.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
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Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's leadership meeting agendas and notes.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

IDEA COLLEGE PREPARATORY MISSION // T-STEM // Renewal // eunice.canales@ideapublicschools.org



Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's master schedule.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's curriculum alignment documents.
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https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's current dated regional high demand occupation list.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.
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https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://ideapublicschools.org/our-schools/idea-mission/tstem/

Provide a link to the academy's calendar of family outreach events.

https://ideapublicschools.org/our-schools/idea-mission/tstem/
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