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Background

District Affiliation

GALVESTON ISD

CD #: 084902
Region: 04 
Mailing Address (Line 1): P O BOX 660 
Mailing Address (Line 2): 
City, State, Zip: GALVESTON, TX 77553
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School Affiliation

BALL H S

CDC #: 084-902-001
Region: 
Mailing Address (Line 1): P O BOX 660 
Mailing Address (Line 2): 
City, State, Zip: GALVESTON, TX 77553
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Academy Information

What is the academy name?

Ball Prep Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

120

Enter the number of students that you plan to serve in 10th grade.

120

Enter the number of students that you plan to serve in 11th grade.

120

Enter the number of students that you plan to serve in 12th grade.

120
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Contacts

Applicant

Applicant 1

Job Title

Director of BioMed and STEM

Name Prefix

Dr.

First Name

Julia

Last Name

Ramirez

Email

juliaramirez@gisd.org

Phone

409-766-5821

Principal

Principal 1

Name Prefix

Mr.

First Name

Joseph

Last Name

Pillar

Email

josephpillar@gisd.org

Phone
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409-766-5715

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Kelli

Last Name

Moulton

Email

kellimoulton@gisd.org

Phone

409-761-5121
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Narratives

Current Designations at GALVESTON ISD:

BALL H S - T-STEM - 0809

Previous Planning Year Applications at GALVESTON ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Biomedical Science 
Engineering 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PSC 
PSC2 
IC 

What associate degree(s) does the academy plan to offer?

Item

---

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Certified Nurse Assistant

Phlembotomy

Patient Care Technician

Emergency Medical Technician Basic

Child Care and Guidance
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What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Biology Technician/Biotechnology Laboratory Technician

What industry certifications does the academy plan to offer?

Item

Autodesk Certified Professional or User in AutoCAD Civil 3D

Autodesk Certified Professional or User in AutoCAD

Certified EKG/ECG Technician

OSHA 30 Hour General Industry

Certified Nurse Aide/Assistant (CNA)

Phlebotomy Technician

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1

Affiliation

Galveston College

Name Prefix

Dr.

First Name

Cissy

Last Name
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Matthews

Email

amatthew@gc.edu

Phone

409-944-1204

Job Title

Vice President of Instruction

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Galveston ISD currently has two MOUs with our IHE, Galveston College. In the Galveston Career
Connect MOU, the target program areas targeted provide specific industry certification for CNA, EKG,
EMT, PCT, LVN, Engineering Graphics, Information Technology, Electronics/Instrumentation,
Phlebotomy and Welding. In the Instructional Agreement for Dual Credit/Early Admissions Enrollment
MOU, the purpose is for our students to participate in early admission classes, participate in dual credit
classes, participate in Tech-Prep programs and to participate in dual credit occupational-technical
classes, all of which may allow the high school student to receive both high school and college-level
credit for successfully completing college level courses. The dual credit program goals are to utilize
meaningful and relevant outreach strategies to inform students and parents about the program,
including benefits of participation, enrollment and financial policies. In addition, the program will
facilitate effective and collaborative procedures to ensure students successfully transition to post-
secondary education as well as accelerate through degree programs. Another goal is to ensure
students receive and have continual access to advising in academic and college readiness domains as
well as support services so that students are successful. And last, dual credit courses offered will be of
the highest academic quality and offer a rigorous post-secondary curriculum that will be sufficient
enough to ensure student success in all other post-secondary courses taken.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

In section VIII, Student and Educational Support Services, it states that students in dual credit courses
shall be eligible to utilize the same or comparable support services that are afforded to college
students on the main campus. The College is responsible for ensuring timely and efficient access to
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such services as academic advising and counseling, learning resources, and other benefits for which
the student may be eligible. In the Student Services section, the college agrees to provide academic
advising/counseling to students who are participating in dual credit, and they agree to assist students
in the completion of the admission and registration forms, and to provide for an appropriate and
accessible registration process. The district agrees to provide official high school transcripts, test
scores, and such certifications that may be required by the College during the admission and
registration process. For learning resources, the College agrees offer students access to the library and
all electronic resources of the library. The district will allow those students to access the information
using resources from the district if needed. In section IX Transcripting of Credit, it states that Galveston
College will transcript all course work in accordance with the College's normal policies and procedures
immediately following the end date of the course. For courses that also result in high school credit, the
district will transcript all course work in accordance with the district's policies and will make the
information available following the end of the course.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation costs are not directly stated in the MOU because Galveston College is within walking
distance from the high school. Location of classes is discussed in Section IV of the MOU. "Dual
Credit/Concurrent Credit courses may be taught on the College campus or on the high school
campus. Early Admissions courses will be taught at Galveston College. For dual credit courses taught
exclusively to high school students on the high school campus and for dual credit courses taught
electronically, the College shall comply with all applicable rules and procedures relating to distance
education and off-campus instruction, as promulgated by the THECB."

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

In Section III of the MOU, student eligibility requirements are listed that detail the requirements to
participate in dual credit/early admission classes at Galveston College. The first requirement is that a
high school student who seeks to enroll in an academic course(s), a transfer course(s), or courses
leading to an Associate Degree may be admitted if the student demonstrates college readiness by
achieving specific standards on the TSI, ACT, SAT and the STAAR EOCs. Another requirement is that a
student is eligible to enroll in a workforce or dual credit education class if the student demonstrates
that they have achieved the minimum high school level competencies in math and English. Any
student eligible to enroll in a dual credit course must meet the College's regular prerequisite
requirements designated for that course. In Section VII of the MOU, curriculum, instruction and grading
are discussed. Courses which result in college level credit will follow the standard grading practices of
the College, and faculty responsible for teaching dual credit courses are responsible for keeping
appropriate records, certifying census day class rolls, providing interim reports, certifying final grades,
certifying attendance, and providing other reports and information as may be required by the College
and/or the School District.

BALL H S // T-STEM // Renewal // juliaramirez@gisd.org



Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

University of Texas Medical Branch (UTMB)

Job Title

Bench Program Director

Name Prefix

Mrs.

First Name

Chantele

Last Name

Singleton

Email

csinglet@utmb.edu

Phone

409-772-9110

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Roles and responsibilities are divided into three parts. The first part is the Bench Tutorials Program
advisor, who is in charge of securing funding, finding mentors and advisors at UTMB to work with
students, and to work closely with the Ball Prep representative to get the paperwork available to
students and parents. This advisor also secures the facility for the symposiums and sends out invites to
UTMB staff to participate. The second part is the Ball Prep teacher/advisor. The teacher on campus is
responsible for recruiting students, working with parents through all the paperwork, holding class for
students when they are not at UTMB, helping students to prepare for certification tests and for their
mid-year and end of the year symposiums.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Ball Prep has partnered with UTMB to provide a Scientific Research and Design Bench Tutorials
Program. The purpose of this course is to provide dedicated and academically talented high school
juniors and seniors the unique opportunity to participate in cutting edge scientific research, which can
give students an edge on college and scholarship applications. The program is geared towards high
school students who are considering future studies in scientific research and allows them to gain
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experience in a rigorous program that closely mirrors graduate education. Through this program,
students participate in two symposiums during the year-one at mid-year (January) and one at the end
of the year in May. At the year end symposium, students are identified and acknowledged for their
work, and the best research project is chosen. Invitations to numerous members of the UTMB staff are
sent out, as well as invites for Ball Prep teachers, administrators and district level administrators are
included.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The Bench Tutorials Program serves the purpose of providing a program to afford dedicated juniors
and seniors the opportunity to participate in cutting edge scientific research. Through a partnership
among UTMB's Center in Environmental Toxicology, the Sealy Center for Environmental Health and
Medicine, with generous support from the Dr. Leon Bromberg Charitable Trust Fund and Rob Brasier
Memorial Fund, the Bench Tutorials Program pairs high school students with UTMB graduate students
and postdoctoral fellow mentors with guidance from a faculty advisor. The course itself is comprised of
both classroom time and a professional lab experience where students are partnered with a mentor
scientist in a professional research laboratory at UTMB.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

In the both the agreement, and specifically in a letter addressed to parents/guardians, it states:
"Because of the personalized nature of the course, parents/students must supply or arrange for
transportation as needed to UTMB and back to school or home. Unfortunately, we are unable to obtain
UTMB parking permits for students. City bus transportation is available free of charge to those students
working at UTMB when they show their official UTMB badge." Students are able to schedule their time
at the hospital with their own doctors, so schedules vary student to student. Students work with the
Ball Prep teacher to ensure transportation to and from the school and the facility, and can utilize the
public bus system at any time for free.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Healthcare Infomatics
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Nursing

Chemical Engineers

Maritime Computer Science

Data Analysis Infomatics

Regional High-Demand Occupation

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 9th grade students.

9th Grade Activities

Family Night event: Tour of campus, showcase of student work

Women in Engineering Week in February

BioMed and STEM Seminars

Add up to three activities offered to 10th grade students.

10th Grade Activities

Family Night event: Tour of campus, showcase of student work

Women in Engineering Week in February

BioMed and STEM Seminars

Add up to three activities offered to 11th grade students.

11th Grade Activities

Family Night event: Tour of campus, showcase of student work

Women in Engineering Week in February

BioMed and STEM Seminars

BALL H S // T-STEM // Renewal // juliaramirez@gisd.org



Add up to three activities offered to 12th grade students.

12th Grade Activities

Family Night event: Tour of campus, showcase of student work

Women in Engineering Week in February

BioMed and STEM Seminars

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Challenges for ensuring our academy has educators with qualifications to teach dual credit are mostly
out of the control of our academy. Our academy is located on an island, with a water barrier separating
it from the mainland. For teachers to have the 'island life,' the cost of living is more expensive when
compared to the mainland. In addition, salaries are lower on the island when comparing them to
districts on the mainland. Steps we took to overcome these challenges include working closely with
the college to ensure we had qualified teachers between the staff at Ball Prep and the staff at
Galveston College. Also, when searching for teachers, those with Master's Degrees were given priority
to be interviewed so that we could hire qualified educators for courses we needed for dual credit.

Is the academy a TSIA testing site?

Yes
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Narratives: STEM-Focused
Extracurriculars, Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Tutorials Tutorials are offered by teachers in all core areas five days a week before and after
school.

ACE
Program

Tutorials are offered by mentor teachers in the library before and after school five
days a week.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social Emotional
Learning

Students can participate in a club that spreads information about positive mental
health throughout the campus.

ARK Club Students can participate in a club that spreads acts of random kindness
throughout the campus.

Teen Health Students can receive free mental health therapy from licensed counselors on
campus.

Annual Food
Drive

Students can participate in an annual food drive during the Christmas holidays.

How does your academy use the access, achievement, and attainment data for program
improvement?

Students in the TSTEM program are monitored throughout the year by the administrative team,
counselors and teachers. Reports are created each six weeks that show which students are having
issues with grades. Reports are issued throughout the year to keep track of the number of certificates
that are earned by all students, as well as the number of college credits that are earned by students.
Students are placed into pathways that they chose (either STEM or BioMed) and once in those
pathways, the classes they select include either certificates or college credits, or both. Teachers,
counselors and administration work together to discuss students that are struggling in their classes and
focus on getting the help students need if they are at risk of failing the course, not earning their
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certificate, or failing their college class. Data for all students is reviewed weekly in a Collaborative
Learning Community meeting which consists of teachers, administrators, and our Collaborative
Learning Leader. These meetings are an important part of our teacher professional development,
planning and curriculum building because they are the epicenter for where discussion are held to help
students in class, whether it be through curriculum, data or the social emotional needs of our students.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

Students in both the STEM and BioMed pathways have the opportunity to participate in a number of
clubs, competitions and experiences:: -Robotics: This is both a class and a club; students will participate
in the VEX World Championship later this year and will compete at Skills USA. -Technology Student
Association: Students compete at the state level in a variety of activities such as robotics, engineering,
writing, etc. -National Honor Society: Students are recognized for the academics and participate in
varying community service projects. -Math Honor Society: Students who are interested and excel in
math have the opportunity to compete against other “math-letes” and explore career opportunities for
math majors. -Science Fair: students can participate in Science Fair competitions in the area, region,
state and at the national level. -Spanish Honor Society: Students who are in upper-level Spanish
courses are recognized for achievement and conduct service projects. -French Honor Society: Students
who are in upper-level French courses are recognized for achievement and conduct service projects. -
Health Occupation Students of America: HOSA students present at different organizational meetings in
our community and at the state level. These students are able to explore career opportunities in the
medical field. -UIL: Ball Prep and Ball High School often serve as the host for local UIL competitions,
with our students representing most all events offered. -Drones: Students are learning about drones
and competing at Skills USA.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 2: Target Population Target and enroll students who are at-risk

Benchmark 4: Curriculum, Instruction & Assessment Increase STEM Certifications
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Benchmark 5: Work-Based Learning Increase work-based learning opportunities
Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://www.ballhighprep.com/

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://www.ballhighprep.com/

Provide a link to the academy's leadership meeting agendas and notes.

http://www.ballhighprep.com/

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://www.ballhighprep.com/
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Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://www.ballhighprep.com/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://www.ballhighprep.com/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://www.ballhighprep.com/

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://www.ballhighprep.com/

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://www.ballhighprep.com/

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://www.ballhighprep.com/

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

http://www.ballhighprep.com/
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Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://www.ballhighprep.com/

Provide a link to the academy's master schedule.

http://www.ballhighprep.com/

Provide a link to the academy's curriculum alignment documents.

http://www.ballhighprep.com/

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://www.ballhighprep.com/

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://www.ballhighprep.com/

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://www.ballhighprep.com/

Provide a link to the academy's current dated regional high demand occupation list.

http://www.ballhighprep.com/

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://www.ballhighprep.com/
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Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://www.ballhighprep.com/

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

http://www.ballhighprep.com/

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://www.ballhighprep.com/

Provide a link to the academy's calendar of family outreach events.

http://www.ballhighprep.com/

BALL H S // T-STEM // Renewal // juliaramirez@gisd.org


	BALL H S
	T-STEM Renewal Application
	2020-2021

	Contents
	Background
	District Affiliation
	GALVESTON ISD

	School Affiliation
	BALL H S

	Academy Information
	Grade Levels Served

	Contacts
	Applicant
	Applicant 1

	Principal
	Principal 1

	Superintendent
	Superintendent 1


	Narratives
	Current Designations at GALVESTON ISD:
	Previous Planning Year Applications at GALVESTON ISD:
	Narratives

	Narratives: Degrees and Credentials
	Degrees and Credentials

	Narratives: Strategic Partnerships: IHE, Strategic Partnerships: Business Partner
	Strategic Partnerships: IHE
	IHE Partner 1

	Strategic Partnerships: Business Partner
	Business/Industry Partner 1


	Narratives: Regional Workforce Alignment, Work-Based Learning
	Regional Workforce Alignment
	Work-Based Learning

	Narratives: Advanced Academics
	Advanced Academics

	Narratives: STEM-Focused Extracurriculars, Student Support
	Student Support
	STEM-Focused Extracurriculars

	Narratives: Leadership Team
	Leadership Team

	Narratives: Benchmark 1 Products, Benchmark 2 Products, Benchmark 3 Products, Benchmark 4 Products, Benchmark 5 Products, Benchmark 6 Products, Benchmark Products
	Benchmark Products
	Benchmark 1 Products
	Benchmark 2 Products
	Benchmark 3 Products
	Benchmark 4 Products
	Benchmark 5 Products
	Benchmark 6 Products


