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Background

District Affiliation

EL PASO ISD

CD #: 071902
Region: 19 
Mailing Address (Line 1): P O BOX 20100 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79998
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School Affiliation

FRANKLIN H S

CDC #: 071-902-010
Region: 
Mailing Address (Line 1): 900 N RESLER DR 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79912

BROWN MIDDLE

CDC #: 071-902-056
Region: 
Mailing Address (Line 1): 7820 HELEN OF TROY DR 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79912

FRANKLIN H S // T-STEM // Renewal // gmarquez@episd.org



Academy Information

What is the academy name?

Franklin High School STEAM Magnet

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School: Multiple Campuses - A subset of students in grades 6-12 are enrolled in the
academy. This model typically spans a middle school and high school. This may also be applicable if
9th grade is on a separate campus due to physical space issues.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

6 
7 
8 
9 
10 
11 
12 

Enter the number of students that you plan to serve in 6th grade.

320

Enter the number of students that you plan to serve in 7th grade.

350

Enter the number of students that you plan to serve in 8th grade.

350

Enter the number of students that you plan to serve in 9th grade.

218
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Enter the number of students that you plan to serve in 10th grade.

167

Enter the number of students that you plan to serve in 11th grade.

163

Enter the number of students that you plan to serve in 12th grade.

120
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal

Name Prefix

Mrs.

First Name

Gabriela

Last Name

Marquez

Email

gmarquez@episd.org

Phone

9158209836

Principal

Principal 1

Name Prefix

Ms.

First Name

Shawn

Last Name

Mena

Email

msmena2@episd.org

Phone
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9152362400

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Juan

Last Name

Cabrera

Email

superintendent@episd.org

Phone

915-230-2220
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Narratives

Current Designations at EL PASO ISD:

BURGES H S - ECHS - 1415

EL PASO H S - T-STEM - 1819

IRVIN H S - T-STEM - 1213

FRANKLIN H S - T-STEM - 1617

TRANSMOUNTAIN EARLY COLLEGE H S - ECHS - 0809

Previous Planning Year Applications at EL PASO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
Law & Public Service 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Legal Studies 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PSC2 
IC 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Legal Assistant/Paralegal

What industry certifications does the academy plan to offer?

Item
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Certified EKG/ECG Technician

Phlebotomy Technician

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts The University of Texas at El Paso Bachelor of Arts

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1

Affiliation

El Paso Community College

Name Prefix

Mrs. .

First Name

Tonie

Last Name

Badillo

Email

mbadill4@epcc.edu

Phone

9158316755
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Job Title

Dean

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

El Paso Community College (EPCC) works with our T-STEM Academy to plan for course sequencing to
ensure that students are able to get high-school and college credit while following their STEM
pathway. Together we establish a four-year crosswalk detailing how students will progress toward this
goal including alignment of high school and college level courses. This crosswalk supports the
opportunity for students to obtain an Associate of Arts in Multidisciplinary Studies. College courses are
taught on the high school campus by qualified high school faculty. The IHE supports campus with Dual
Credit training for teachers and students throughout the school year. In collaboration with EPCC, our T-
STEM Academy provides a TSI assessment to students as early as 8th Grade. The testing units come
from EPCC; and training is provided t0 our administrative team. Furthermore, we work with EPCC to
ensure curriculum alignment between high school, postsecondary and industry experience
requirements

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Our IHE articulation agreement addresses the blueprint requirements as follows: 1. Advising Students:
The articulation agreement addresses this category in that stipulates that EPCC staff will be available to
students and parents in advising them on coursework requirements and transferability of credits. This is
something that our campus regularly takes advantage of by having EPCC staff meet with our students
and even parents to help them comprehend the courses that are being taken as well as the benefits of
those courses. 2. Ensuring EPCC transcripts the college credits earned in the same semester as they
are taken: The articulation agreement addresses this by working in conjunction with our high school
counselors every semester to make sure that the students are indeed getting the dual credits earned.
3. Advising Students about transferability and applicability to bachelor's degree plans: This requirement
is met by having our dual credit liaison meeting with our students at least once a semester to discuss
courses taken/taking and how they can be applied towards future coursework options. 4. Students
accessing the IHE facilities: This is addressed through the agreement by our students being taken on
field trips to the college so that students may see and learn about resources available to them. We
have actually done this during our summer bridge camp where we take future and current dual credit
students to the college.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The IHE articulation agreement addresses the transportation costs and fees to include provisions for
discontinuing operation while ensuring students previously enrolled will have the opportunity to
complete their course of study by providing the dual credit courses entirely at the high school campus.
All dual credit courses are currently being taken at the high school campus with high school staff to
ensure that students don't have transportation or cost barriers that would prevent them from taking
part in them. For future plans, we are working on allowing students to take several courses online with
facilitation being provided by a high school teacher. This type of setting allows for students to have the
support of a teacher who might be more familiar with any issues that might need to be addressed for
the students. Additionally, this helps to make sure that we can work around extracurricular activities
that students might want to take part in while still affording them the opportunities to work on post
secondary coursework simultaneously.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The IHE articulation agreement addresses the Blueprint requirements in regards to data sharing that
includes provisions for teacher data such as qualifications and student level data such as credit hours
taken/earned, GPA, formative data to assess if a student is on track for college readiness by utilizing
TSI data. The students initially take the TSI at the middle school level using testing units provided by
the college and continue to do so until they successfully pass the sections. At the campus, there is a
TSI summer intervention course that the students can sign up for to help them in meeting TSI required
scores. We provide these opportunities to students continually test in the three testing sections. The
dual credit courses assist the students with their GPA in that the dual credit courses carry extra weight
with GPA calculations. (This is a big draw

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

The Hospital of Providence Transmountain Campus

Job Title

CNO

Name Prefix

Mrs.

First Name
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Linda

Last Name

Lawson

Email

linda.lawson@tenethealth.com

Phone

915-877-8300

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The articulation agreement addresses the following blueprint requirements: Clear roles and
responsibilities for work site supervisors, mentors, teachers and support personnel by providing us a
contact person to work with directly in setting up our hospital rotation visits and explaining the hospital
rotation requirements. This individual works in close collaboration with our health science rotation
teachers to make sure that our students get the best educational experience from their visits to the
hospital. Our teachers work with the site supervisors to monitor students and ensure that the
experiences are varied from the different hospital departments. This too is facilitated by the individual
whom the Hospital designates to be our contact person. Whenever our teachers, students or parents
have questions or concerns about hospital clearance requirements, the facilitator works with them to
clear things up so as to not prolong the time that it would take for the hospital visits to occur.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The articulation agreement addresses the following blueprint requirement: Support for student's
activities, clubs, competitions and special invitations by continually making us aware of opportunities
for our students to take part in events at the hospital that our students could take part in. One example
of this is that the hospital has a student board that our students are invited to apply for so as to become
more knowledgeable about the opportunities for them in the medical field in hopes that one day they
could seek employment in the hospital itself. The board also provides information to students about
financial resources to them for when they go on to their post secondary studies. Another example is
that there is a representative from the hospital who occasionally takes part in our advisory board to
hear about the needs of our program and provide support when possible.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The Business/Industry articulation agreement addresses the following blueprint requirement: Student
access to business and industry partners and work-based learning facilities, services, and resources by
providing us sites for our students to visit as part of their hospital rotations. Our 11th grade students get
to take part in hospital rotations about 5-6 times per year at a minimum. During these rotations, the
students get to work closely with hospital staff that are knowledgeable about the health science field.
The support with these work based learning activities provided by our industry partner plays a crucial
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role in preparing our student to go in the field of medicine. Some of the staff also share information
about non-traditional paths that students may follow in the field of science. There are also additional
services provided by our Industry partner such as guest speakers, early access to summer program
applications, and the sharing of information about other services/programs that would benefit our
students.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The industry articulation agreement does not address this blueprint requirement since our campus has
ample funds to support transportation fees and costs. If they time should arise when this becomes an
issue for our campus, we would address this with our industry partner.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Nursing

Health Sciences

Paralegal

Engineering

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.
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Add up to three activities offered to 6th grade students.

6th Grade Activities

Work-Based Simulations

Guest Speakers

Group Contracts & Role Based Project-Based Learning

Add up to three activities offered to 7th grade students.

7th Grade Activities

Micro-Labs

Guest-Speakers

Group Contracts & Role Based Project-Based Learning

Add up to three activities offered to 8th grade students.

8th Grade Activities

Career Interest Inventories

STEM Based Rotations

Office Management Course

Add up to three activities offered to 9th grade students.

9th Grade Activities

Guest Speakers

Business Information Management Course

Group Contracts & Role Based Project-Based Learning

Add up to three activities offered to 10th grade students.

10th Grade Activities

HOSA Competitions

Group Contracts & Role Based Project-Based Learning

Health Science Simulation Labs
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10th Grade Activities

Add up to three activities offered to 11th grade students.

11th Grade Activities

Hospital Rotations

Career Preparation Skills

HOSA Competitions

Add up to three activities offered to 12th grade students.

12th Grade Activities

Preceptorship

Industry Certifications

HOSA Competitions

Project Based Research Course

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Challenges: Having the right amount of teachers who had the credentials to teach a dual credit course.
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Actions Steps: Utilize initiatives and incentives for teachers to work on their graduate degrees in order
to meet the dual credit credentials. Worked with Human Resources to advertise the needed
requirements for openings. Specifically recruited teachers with graduate degrees.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support, STEM-
Focused Extracurriculars

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Middle
School
Target
Tutoring

STEM Teachers work with core teachers to implement targeted interventions using
data from common assessments.

Middle
School
Advisory
Period

Each STEM student is provided with an advisory period at the beginning of each day to
work on social-emotional learning and to work with advisory teacher to examine
academic progress and take action on academic progress.

Middle
School
Tutor
Program

Campus provides students with college-tutors for students to be able to get further
assistance after school, before school, and at lunch.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

STEM
Science Fair

Students take part in a campus science fair that can then lead to participation in
district science fair.

Middle Campus reps attend middle school recruitment events where students and parents
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School
recruitment
events

are informed about our program with the hopes that they apply/attend our program

HOSA
competition

Students involved in academic club HOSA participate in district and state
competitions demonstrating their skills

Engineering/
Robotics
Competitions

Students take part in competitions designed to challenge them in creating Robots
and/or working on Coding events. Some competitions include: Girl Power
Competition, Sun City Challenge, STEAM X Competition, TSA Regional and State
competition, etc...

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Our campus uses the access, achievement and attainment data to ensure that we are challenging our
students as well as making sure to provide the support needed not only for success at the high school
level but also at the post secondary level. The access data helps us to make sure that our program is
providing opportunities for any students who interested in attending our magnet program whether they
meet any/all of the at-risk criteria or not. The attainment data helps us to make sure that our students
are able to take advantage of course work that provides them the opportunities to earn college credit
and/or industry certifications through the courses they take part in. The attainment data helps us to
make sure that our students are reaching college readiness levels so as to ensure success not only in
getting into certain colleges but being more likely to succeed at those colleges. When considering
what courses to offer or even what staff members to bring into our campus, we look at this data
carefully so as to provide the most opportunities for our students.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

Our campus offers an array of extracurricular activities for our students. We host campus Science fairs
aimed at our magnet students to challenge them in the field of sciences to expand their knowledge.
Participation in science fair is actually a requirement in several of our science courses. We also offer
the academic club called HOSA. In this club, the students prepare for academic competitions in the
field of health science. In the past three years, we have actually always had students who qualify for
state competition! The field of competition is also strongly followed by our Engineering students. Some
of the more notable competitions that our engineering students have taken part in are as follows: Sun
City Challenge, STEAM X Competition, BEST Robotics, VEX Robotics, TSA VEX Robotics, Western Tech
CO2 Competition, and Girl Power Conference at UTEP. Almost every weekend, our STEM students
seem to be taking part in some competition/conference aimed at increasing their knowledge in the
field of engineering.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Targeted
Population

To increase our enrollment in the following areas: At-Risk

Strategic
Alliances

To provide more career-mentoring opportunities in all of our pathways.

School
Design

As a 6-12 program, provide more purposeful training to teachers on STEM instruction.
Create a stronger bridge between our middle and high school program.

Narratives: Benchmark Products,
Benchmark 1 Products, Benchmark 2
Products, Benchmark 3 Products,
Benchmark 4 Products, Benchmark 5
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.episd.org/domain/3215
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Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.episd.org/domain/3215

Provide a link to the academy's leadership meeting agendas and notes.

https://www.episd.org/domain/3215

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.episd.org/domain/3215

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.episd.org/domain/3215

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.episd.org/domain/3215

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.episd.org/domain/3215

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.episd.org/domain/3215
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Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.episd.org/domain/3215

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.episd.org/domain/3215

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.episd.org/domain/3215

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.episd.org/domain/3215

Provide a link to the academy's master schedule.

https://www.episd.org/domain/3215

Provide a link to the academy's curriculum alignment documents.

https://www.episd.org/domain/3215

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.episd.org/domain/3215

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.episd.org/domain/3215
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.episd.org/domain/3215

Provide a link to the academy's current dated regional high demand occupation list.

https://www.episd.org/domain/3215

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.episd.org/domain/3215

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.episd.org/domain/3215

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.episd.org/domain/3215

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.episd.org/domain/3215

Provide a link to the academy's calendar of family outreach events.

https://www.episd.org/domain/3215
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