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Background

District Affiliation

CLINT ISD

CD #: 071901
Region: 19 
Mailing Address (Line 1): 14521 HORIZON BLVD 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79928
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School Affiliation

CLINT H S

CDC #: 071-901-001
Region: 
Mailing Address (Line 1): 14521 HORIZON BLVD 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79928
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Academy Information

What is the academy name?

Clint High School T-STEM Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

45

Enter the number of students that you plan to serve in 10th grade.

54

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.

48
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mr.

First Name

Garrett

Last Name

Ritchey

Email

garrett.ritchey@clint.net

Phone

9159268300

Principal

Principal 1

Name Prefix

Mr.

First Name

Garrett

Last Name

Ritchey

Email

garrett.ritchey@clint.net

Phone
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9159268300

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Juan

Last Name

Martinez

Email

juan.martinez@clint.net

Phone

915-926-4001
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Narratives

Current Designations at CLINT ISD:

CLINT H S - P-TECH - 1819
CLINT H S - T-STEM - 1819

CLINT ISD EARLY COLLEGE ACADEMY - ECHS - 1213

Previous Planning Year Applications at CLINT ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Certified Veterinarian Assistant, Level 1

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE
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IHE Partner 1

Affiliation

El Paso Community College

Name Prefix

Ms.

First Name

Toni

Last Name

Badillo

Email

Mbadill4@epcc.edu

Phone

915-831-6755

Job Title

Dean of Dual Credit and Early College High Schools

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our T-STEM Academy offers dual credit classes that students take at the high school. Students can
earn more than 30 hours of college dual credit through El Paso Community College. Clint High School
T-STEM also offers On Ramp courses through the University of Texas. Students can earn up to 12 hours
of dual enrollment credits at CHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The advising of students for academic purposes is a joint responsibility that both Clint High School and
El Paso Community College share. Students have access to counselors and college readiness advisers
at CHS, and they have access to counselors and advisers at EPCC. Students are dual-enrolled students
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who are both high school and college students and have the benefits of both types of students. They
can use the resources that are provided at the high school and college. Students are also entitled to
the use of both the high school and college facilities, services and resources to include tutoring, TSI
remediation, and advising.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation to the High School campus or the EPCC campus for a Program of Study courses will be
at the discretion of Clint ISD and not the responsibility of EPCC. Clint ISD will ensure bus routes for
students to and from their homes to the high school campus during fall, spring, and summer terms.
Students enrolled in the high school campus program will primarily provide courses of study that meet
the requirements for a high school graduation plan with industry certification.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Clint ISD and EPCC agree to collect data associated with the high school required for reporting
purposes and to share the data with the appropriate agencies or needed for internal purposes for use
by either entity. Clint ISD and EPCC Research departments will be the primary point of contact for all
data collection for their respective institutions. ln addition, Clint ISD, and EPCC agree to share any data
required for the successful completion of the high school students' graduation plans. When applicable,
EPCC's Institutional Review Board (IRB) will be consulted when requesting and sharing data or
conducting research. When selected, the high school will participate in student success, faculty
satisfaction surveys and other local or national surveys administered to EPCC students. Clint ISD and
EPCC will collect and review the following aggregated/disaggregated data: number of credit hours
taken and earned, GPAs: state assessment results: SAT/ACT, PSAT; TSI readiness by grade level:
qualifications of P-TECH staff: and location(s) where courses are taught. Provisions for implementing
program improvements will be based on the collection, review, and sharing of the following data:
EPCC data; Clint ISD data; articulation of high school students in four-year colleges universities and
level of entry and enrollment/retention rates: and leaver codes and attrition rates, by grade level; and
other data relevant to student academic achievement.

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

El Paso Animal Services

Job Title
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Eduational Outreach Coordinator

Name Prefix

Ms.

First Name

Janice

Last Name

Rose

Email

janiceRA@elpasotexas.gov

Phone

915-487-7596

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Students report to Animal Services to attain hours towards their industry certification. Students
complete a volunteer registration process with the City of El Paso, to include background checks and
ID cards. While at Animal Services, students are expected to follow all rules set forth by Animal
Services. Transportation to and from Animal Services is provided by Clint ISD, but while at Animal
Services, students are under the supervision of the volunteer coordinator for the site. Frequent
communication between the program coordinator at the high school and the volunteer coordinator will
assist with any issues that arise with students.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Students work at Animal Services to gain hours towards their industry certification. Their experiences at
Animal Services assists students with competitions through FFA, where students compete in
veterinarian competitions across the state of Texas. Animal Services is not directly associated with any
of the high school's extracurricular activities, but students do assist Animal Services with pet adoptions
and other community-based activities while volunteering with them.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

While at Animal Services students work directly with several veterinarians, vet assistance/tech and
other facility personnel. Students are in a work environment and are treated like employees of animal
services. Students must show up to Animal Services dressed in their approved uniform. While at animal
services, students prep animals for surgery, assist veterinarians with examinations and have other
duties related to the responsibilities of a veterinarian technician.
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Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Clint ISD is responsible for all fees and costs related to transportation. Animal Services will not transport
students and is not responsible for any related costs of getting students to their business.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Software Developers, Applications

Computer Systems Analysts

Network and Computer Systems Administrators

Registered Nurses

Surgical Technologists

Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 9th grade students.

9th Grade Activities

El Paso Volunteer Registrations

CLINT H S // T-STEM // Renewal // garrett.ritchey@clint.net



Add up to three activities offered to 10th grade students.

10th Grade Activities

Working at Animal Services

Working with the Humane Society

Working with West Texas Veterinarian Services

Add up to three activities offered to 11th grade students.

11th Grade Activities

Working at Animal Services

Working with the Humane Society

Working with West Texas Veterinarian Services

Add up to three activities offered to 12th grade students.

12th Grade Activities

Working at Animal Services

Working with the Humane Society

Working with the El Paso Zoo

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

CLINT H S // T-STEM // Renewal // garrett.ritchey@clint.net



Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Clint ISD with assistance from the CREED Foundation, has sponsored several teachers to get their
Master's Degree to teach Dual Credit. CHS currently has six teachers on campus who have their
Master's Degree and teach dual credit classes through EPCC. The district offers extra stipends to these
teachers as well. The ability to teach dual credit is a top consideration when hiring any teacher at CHS.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support, STEM-
Focused Extracurriculars

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

TSI Preperation Tutorals before testing

SAT Preperation Pull out program

STEM Coordinator Advising college going students

College Readiness Facilitator Advising students

After School Tutoring For Advanced Classes/Dual Credit

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent Meetings Introduction & Expectations

Program Meetings Each pathway has meetings

Community in Schools Rep Meetings Parenting Skills, Literacy Nights, College Going Culture
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Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Our academy uses data to continually improve and grow. Last year we were able to add a computer
science pathway based on data attained by the El Paso Workforce Borderplex and a partnership with
Microsoft/TEALS. This pathway now can lead students to a career in computers and programming.
The academy also uses data in the recruitment of students, striving to comply with OBMs. Data is used
to develop interventions for TSI and SAT due to student's underperformance in these areas based on
previous test data. Data is used in a variety of ways to continually grow our T-STEM Academy.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

Vet Science Competition Team (FFA) competes in competitions through the FFA. CHS has three
different competition teams. Robotics team (VEX) - CHS hosts a large VEX Robotics competition yearly
and has multiple teams competing in robotics events throughout the year.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4: Curriculum,
Instruction, and Assessment

Develop an industry certification for the computer science
pathway

Benchmark 4: Curriculum,
Instruction, and Assessment

Provide more student supports for Dual Credit Classes to
include more tutoring and TSI prep

Benchmark 2: Target Population Recruit and retain more economically disadvantaged students
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Narratives: Benchmark Products,
Benchmark 1 Products, Benchmark 2
Products, Benchmark 3 Products,
Benchmark 4 Products, Benchmark 5
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.clintweb.net/Domain/2566

Provide a link to the academy's leadership meeting agendas and notes.

https://www.clintweb.net/Domain/2566

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.clintweb.net/Domain/2566

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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https://www.clintweb.net/Domain/2566

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.clintweb.net/Domain/2566

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.clintweb.net/Domain/2566

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.clintweb.net/Domain/2566

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.clintweb.net/Domain/2566
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Provide a link to the academy's master schedule.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's curriculum alignment documents.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.clintweb.net/Domain/2566

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's current dated regional high demand occupation list.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.clintweb.net/Domain/2566

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.clintweb.net/Domain/2566
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Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.clintweb.net/Domain/2566

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.clintweb.net/Domain/2566

Provide a link to the academy's calendar of family outreach events.

https://www.clintweb.net/Domain/2566
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