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Background

District Affiliation

HARMONY SCIENCE ACAD (SAN ANTONIO)

CD #: 015828
Region: 20 
Mailing Address (Line 1): 9321 W SAM HOUSTON PKWY S 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77099
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School Affiliation

HARMONY SCIENCE ACAD (SAN ANTONIO)

CDC #: 015-828-001
Region: 
Mailing Address (Line 1): 8505 LAKESIDE PKWY 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78245
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Academy Information

What is the academy name?

Harmony Science Academy San Antonio

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

6 
7 
8 
9 
10 
11 
12 

Enter the number of students that you plan to serve in 6th grade.

116

Enter the number of students that you plan to serve in 7th grade.

137

Enter the number of students that you plan to serve in 8th grade.

127

Enter the number of students that you plan to serve in 9th grade.

133

Enter the number of students that you plan to serve in 10th grade.
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110

Enter the number of students that you plan to serve in 11th grade.

95

Enter the number of students that you plan to serve in 12th grade.

95
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal-STEM Coordinator

Name Prefix

Dr.

First Name

Mario

Last Name

Duran

Email

mario.duran@harmonytx.org

Phone

2106747788

Principal

Principal 1

Name Prefix

Mr.

First Name

Klediol

Last Name

Murati

Email

kmurati@harmonytx.org

Phone

HARMONY SCIENCE ACAD (SAN ANTONIO) // T-STEM // Renewal // mario.duran@harmonytx.org



2106747788

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Bilgehan

Last Name

Yasar

Email

byasar@harmonytx.org

Phone

2102679954
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Narratives

Current Designations at HARMONY SCIENCE ACAD (SAN ANTONIO):

HARMONY SCIENCE ACAD (SAN ANTONIO) - T-STEM - 0809

HARMONY SCHOOL OF INNOVATION - BROWNSVILLE - T-STEM - 1314

HARMONY SCHOOL OF EXCELLENCE - LAREDO - T-STEM - 1415

Previous Planning Year Applications at HARMONY SCIENCE ACAD (SAN
ANTONIO):

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Arts AV Tech & Communication 
Business Marketing Finance 
Health Science 
Information Technology 
Law & Public Service 
Manufacturing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Accounting and Financial Services 
Business Management 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Bio-Medical Science 
Healthcare Diagnostics 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Cybersecurity 
Information Technology Support and Services 
Programming and Software Development 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?
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IC 

What industry certifications does the academy plan to offer?

Item

Autodesk Certified Professional or User in AutoCAD

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE

IHE Partner 1

Affiliation

Northwest Vista College

Name Prefix

Dr.

First Name

Ric

Last Name

Baser

Email

rbaser@alamo.edu

Phone

(210)486-4912

Job Title

President
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The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Academic representatives from both the College and the School District will agree on alignment of
college course outcomes and School District curriculum, including but not limited to, length of the
course, whether the AP curriculum is appropriate for college-level course, and approved textbook(s)
and instructional materials that will be supplied to students by the School District. The Course
Agreement requirement for Dual Credit extends to designation of academic and workforce courses for
Traditional Dual Credit, Early College High Schools (“ECHS”) and the Alamo Area Academies. College,
School District and School shall ensure that a Dual Credit course and the corresponding course offered
at the School are equivalent. In collaboration, the academic representatives from both the College and
the School will develop a Dual Credit syllabus satisfying requirements of both institutions to include:
course identifying information, faculty qualifications, text(s), student learning outcomes, and
performance measures.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The School will assist students to take courses that will count toward the degree at their respective 4
year universities of choice or a degree or certificate from the College. Staff from the College Student
Success will provide students with academic advising on their chosen AlamoINSTITUTE and program
of study. Each student will select a high school graduation and college degree plan. The selected plans
of study will align with the student’s selected high school endorsement. All Dual Credit courses will be
transcripted immediately upon a student's completion of the performance required in the course.
Students enrolled through the census date will have the courses recorded on their permanent student
transcript.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The School District will be responsible to provide for such student transportation as may be required to
and from the College by means meeting the requirements of Applicable Law pursuant to applicable
School District rules and procedures.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

While both Parties maintain information on shared students, each agree to share data not available to
the other to ensure data integrity as both Parties use data for enrollment into courses, state reporting,
financial matters, and other official business related to the High School Programs listed herein. Parties
agree to share student information exclusively for those students who are shared in High School
Programs. Parties agree to adhere to the confidentiality requirements set forth by the Family
Educational Rights and Privacy Act, 20 U.S.C. §1232g as implemented by 34 C.F.R. part 99 (“FERPA”) and
will encrypt the student data before it is transmitted electronically. The School District will transmit the
student data to a secure location mutually agreed upon by both Parties. The College will retrieve and
delete the student data from the secure location so as not to expose any sensitive student information.
The student data retrieved from the School District will be entered into the Banner, the College’s
system of record, and used exclusively for official business pertaining to all High School Programs.

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

LED Electric and Lighting Contractors

Job Title

President

Name Prefix

Mr.

First Name

Ubaldo

Last Name

Parra

Email

ubaldo@LEDelectric.us.com

Phone

956-286-1612

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

These roles are not described in our partnership agreement.
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Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The business partner(s) assist the school with learning and educational opportunities such as speaking
to students at school career fairs, job shadowing, answer related questions, science fairs, or share any
internship opportunities.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The business partner(s) assist the school with learning and educational opportunities such as speaking
to students at school career fairs, job shadowing, answer related questions, science fairs, or share any
internship opportunities.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

There are no transportation fee and costs. Trips to business facilities are paid by the school.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Diagnostic Medical Sonographer

Forensic Science Technician

Information Security Analysts

Industrial Engineers

Software Developer

Computer System Analyst and Support
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Work-Based Learning

Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 6th grade students.

6th Grade Activities

Ramp-Up to Readiness,

Career Exploration

Add up to three activities offered to 7th grade students.

7th Grade Activities

Ramp-Up to Readiness

Fuse

Add up to three activities offered to 8th grade students.

8th Grade Activities

Ramp-Up to Readiness,

YouScience

Fuse

Add up to three activities offered to 9th grade students.

9th Grade Activities

Ramp-Up to Readiness

SAWS Impact

Nepris
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Add up to three activities offered to 10th grade students.

10th Grade Activities

Ramp-Up to Readiness

Nepris

SAWS Impact

Add up to three activities offered to 11th grade students.

11th Grade Activities

Ramp-Up to Readiness

Nepris

SAWS Impact

Add up to three activities offered to 12th grade students.

12th Grade Activities

Ramp-Up to Readiness

Nepris

SAWS Impact

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
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AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

We currently only have on campus teachers who teach English, Spanish, and Math dual credit course.
We find challenging being able to provide campus Dual credit for other courses. In an effort to attract
dual credit teachers, we provide a stipend for this teaching assignment.

Is the academy a TSIA testing site?

Yes

Narratives: STEM-Focused
Extracurriculars, Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Bridge program students will be provided an opportunity to get familiar with our STEM
pathways along with TSI intervention

college readiness
counseling

students will be provided advisory support for all students

instructional
intervention

all students receive small group intervention or assigned afterschool tutorials
or a combination of both

Advance
Academics room

Advance Academics students have a designated room where they can go and
work on any advance academic class

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

community students are asked to complete 25 hours of community service each school year
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service hours

family outreach the school has a home visit program where staff visits homes and provide
resource information to parents/guardians

Club
organizations

as a unit, clubs seeks community service opportunities throughout the year

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Here at HSASA we aim to ensure our ALL our students are prepared for the academic rigor our high
school courses offered. We want to ensure that our at-risk students are well-represented and provided
with all the resources needed to succeed. This is accomplished by ensuring tutorials are in place for all
students. In addition, we must focus on improving our work-base learning opportunities for our student,
It is important for students to have the experience to apply first-hand what they are learning.
Furthermore, ensuring systems are in place to assist students in obtaining college hours before
graduation is a priority for the school. Our goal is to increase our college readiness rate by providing
more structured approaches to assist with TSI and SAT lab classes. We need to work on providing
effective resources to assist in this goal. Access, achievement and attainment data helps us reviewing
what we are doing well; while simultaneously, showcasing our weaknesses.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

Science Olympiad: Science Olympiad comes in many shapes and sizes to fit your needs. Science
Olympiad encourages a wide cross-section of students to get involved. Emphasis is placed on active,
hands-on group participation. Through Science Olympiad, students, teachers, parents, principals and
business leaders bond together and work toward a shared goal. Robotics: Tomorrow’s innovators
practice imaginative thinking and teamwork. Guided by adult Coaches, FIRST LEGO League teams
research a real-world problem such as food safety, recycling, energy, etc., and are challenged to
develop a solution. They also must design, build, program a robot using LEGO MINDSTORMS®
technology, then compete on a table-top playing field. FTC: It’s way more than building robots. FIRST
Tech Challenge teams (10+ members, grades 7-12) are challenged to design, build, program, and
operate robots to compete in a head-to-head challenge in an alliance format. Cyber patriot:
CyberPatriot the National Youth Cyber Education Program created by the Air Force Association (AFA)
to inspire K-12 students toward careers in cybersecurity or other science, technology, engineering, and
mathematics (STEM) disciplines critical to our nation's future. The three CyberPatriot Programs are: .
SAWS Impact: A national award-winning high school program that promotes science, water education
and civic responsibility through service-based learning that provides meaningful community service
with academic study. Confluence: A one day summit held each spring where current Impact Teams
showcase the projects that they are working on with other area schools
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Bridge program We want to have a more structured Summer Bridge program where more
student participation is evident. In addition, we want to ensure students get
more individualized TSI intervention.

retained STEM
staff

We want to ensure all our STEM staff members return next year. It is important
for our STEM programs to have consistency and grow each year.

increase Industry
certification
among students

We will aim to increase industry certifications among students by providing
certification preparation resources, pay for student's exams, and increase
promotion of industry certifications.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.
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https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's leadership meeting agendas and notes.

https://hsasa.harmonytx.org/tstem/

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://hsasa.harmonytx.org/tstem/

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.
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https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://hsasa.harmonytx.org/tstem/

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's master schedule.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's curriculum alignment documents.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://hsasa.harmonytx.org/tstem/
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's current dated regional high demand occupation list.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://hsasa.harmonytx.org/tstem/

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://hsasa.harmonytx.org/tstem/

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://hsasa.harmonytx.org/tstem/

Provide a link to the academy's calendar of family outreach events.

https://hsasa.harmonytx.org/tstem/
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