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Background

District Affiliation

SALADO ISD

CD #: 014908
Region: 12 
Mailing Address (Line 1): P O BOX 98 
Mailing Address (Line 2): 
City, State, Zip: SALADO, TX 76571

SALADO H S // T-STEM // Renewal // beth.aycock@saladoisd.org



School Affiliation

SALADO H S

CDC #: 014-908-001
Region: 
Mailing Address (Line 1): P O BOX 98 
Mailing Address (Line 2): 
City, State, Zip: SALADO, TX 76571
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Academy Information

What is the academy name?

Salado STEM Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

80

Enter the number of students that you plan to serve in 10th grade.

80

Enter the number of students that you plan to serve in 11th grade.

75

Enter the number of students that you plan to serve in 12th grade.

70
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Ms.

First Name

Beth

Last Name

Aycock

Email

beth.aycock@saladoisd.org

Phone

254-947-6970

Principal

Principal 1

Name Prefix

Ms.

First Name

Beth

Last Name

Aycock

Email

beth.aycock@saladoisd.org

Phone
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254-947-6970

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Michael

Last Name

Novotny

Email

michael.novotny@saladoisd.org

Phone

254-947-6905
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Narratives

Current Designations at SALADO ISD:

SALADO H S - T-STEM - 1617

Previous Planning Year Applications at SALADO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Licensed Veterinary Technician

Phlebotomy Technician

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner

Strategic Partnerships: IHE
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IHE Partner 1

Affiliation

Temple College

Name Prefix

Ms.

First Name

Melissa

Last Name

Kunze

Email

kunzem766@templejc.edu

Phone

254-298-8783

Job Title

Bioscience Manager

The T-STEM academy shall have strategic partnerships with business and industry partners
and Institutions of Higher Education (IHEs) that are formally articulated in writing and clearly
define a variety of STEM careers.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our students have multiple opportunities to work with IHEs including Temple College for Dual Credit
and the Bioscience Institute, which leads to an Associates Degree; Scott and White Hospital for health
science students, and multiple area veterinary clinics for the vet tech program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Our counseling office works closely with student to ensure they are advised properly. Students working
at Temple Bioscience, veterinary clinics and Scott and White hospital have access to facilities and
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resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Salado does not provide transportation or pay for tuition fees for students at Temple college. We do
pay for certification exams for vet tech and phlebotomy students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Our counselor works closely with our teaching staff and Temple college staff to share information.

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Scott and White Hospital

Job Title

Director of Community Affairs

Name Prefix

Mr.

First Name

Eyal

Last Name

Kaczur

Email

eyal.kaczur@BSWHealth.org

Phone

254-724-3416

Describe how the Business/Industry articulation agreement addresses the following
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Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

We have MOUs with our business partners that cover roles and expectations.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Our partners understand our students are very involved and are supportive when they need to miss
work or training for other school activities.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Students assigned to worksites have access to facilities and equipment.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

We do not pay transportation fees for students but we do pay for certification exams.

Narratives: Regional Workforce
Alignment, Work-Based Learning

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

health care field

Work-Based Learning
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Complete the activity tables below illustrating the work-based learning activities that your
academy plans to offer students at each grade level. Please ensure the activities are STEM
focused.

Add up to three activities offered to 9th grade students.

9th Grade Activities

Add up to three activities offered to 10th grade students.

10th Grade Activities

Add up to three activities offered to 11th grade students.

11th Grade Activities

Add up to three activities offered to 12th grade students.

12th Grade Activities

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

AP 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

We've partnered with Temple College on Dual Credit and they've had no issue providing instructors.

Is the academy a TSIA testing site?

Yes
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Narratives: STEM-Focused
Extracurriculars, Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

workforce commission support workforce representative on campus for student support

counseling specialized support from the counselor

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

additional mental healh support on campus specialzied mental health counselor

How does your academy use the access, achievement, and attainment data for program
improvement?

We continually look for feedback from students and partners in grow and improve our program. We
routinely formally and informally survey stakeholders.

STEM-Focused Extracurriculars

Describe the STEM-focused extracurricular activities (field experiences, clubs, and
competitions) offered to students.

Robotics club HOSA Girls in STEM FFA UIL Computer science team
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

3 Continue developing stakeholder committee

5 continue developing work experiences for students

6 work on vertical articulation with middle school

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty
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Provide a link to the academy's leadership meeting agendas and notes.

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

Provide a link to the academy's final, signed, and executed MOU with their IHE

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.
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Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

Provide a link to the academy's master schedule.

Provide a link to the academy's curriculum alignment documents.

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

Provide a link to the academy's current dated regional high demand occupation list.

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

Benchmark 6 Products
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Provide a link to the academy's bridge program calendar and curricula.

Provide a link the academy's tutoring and other intervention/remediation program schedules,

Provide a link to the academy's calendar of family outreach events.
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