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Background

District Affiliation

MOODY ISD

CD #: 161910
Region: 12 
Mailing Address (Line 1): 12084A S LONE STAR PKWY 
Mailing Address (Line 2): 
City, State, Zip: MOODY, TX 76557
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School Affiliation

MOODY H S

CDC #: 161-910-001
Region: 
Mailing Address (Line 1): 12084A S LONE STAR PKWY 
Mailing Address (Line 2): 
City, State, Zip: MOODY, TX 76557
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Academy Information

T-STEM Academy Name: 
MOODY H S

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

Yes

What grade level range will your academy serve in the 2019-2020 school year? 
9

Grade Level Number of Students School / CDC # Where Students are Enrolled

9 59 MOODY H S (161910001)
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Contacts

Business Partner

Affiliation: Gentle Transitions Hospice 
Job Title: Owner 
Full Name: Ms. Gwenn Dalton 
Email: gwenn.dalton@yahoo.com 
Phone Number: 254-598-1389

Superintendent

Job Title: Superintendent 
Full Name: Mr. Gary Martel 
Email: gary_martel@moodyisd.org 
Phone Number: 254-853-2172

Applicant

Job Title: Principal - Moody High School 
Full Name: Mr. Andrew Miller 
Email: andrew_miller@moodyisd.org 
Phone Number: 254-853-3622

IHE Liaison

Affiliation: McLennan Community College 
Job Title: President - McLennan Community College 
Full Name: Mrs. Johnette McKown 
Email: jmckown@mclennan.edu 
Phone Number: 254-299-8622
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Narratives

Model Implementation

Which T-STEM model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the T-STEM academy

Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies

MOODY H S // T-STEM // Renewal // andrew_miller@moodyisd.org



Certificates

Does this academy offer Associate Degrees to students?

Yes

Industry Certificates

Identify all industry certificates offered to students.

Certificate Description

Certified
Nursing
Assistant

Through a partnership with McLennan Community College, MHS students can
complete the coursework, clinical hours, and test to earn their CNA certificate to start a

career in healthcare.

Level One Certificates

Identify all level one certificates offered to students.

Certification Description

Level Two Certificates

Identify all level two certificates offered to students.

Certification Description
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TSIA

Does this academy administer the TSIA exam?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID
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Key Elements for Success

Provide a link to the job description, roles of design team, leadership team, and advisory board.

https://hs.moodyisd.org/apps/pages/index.jsp?uREC_ID=1491411&type=d&pREC_ID=1637510

Provide a link to the final, signed, and executed MOU.

https://hs.moodyisd.org/apps/pages/index.jsp?uREC_ID=1491411&type=d&pREC_ID=1637510

Provide a link to the academy's master schedules.

https://hs.moodyisd.org/apps/pages/index.jsp?uREC_ID=1491411&type=d&pREC_ID=1637510

Provide a link to the academy's written admission policy and enrollment application.

https://hs.moodyisd.org/apps/pages/index.jsp?uREC_ID=1491411&type=d&pREC_ID=1637510

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://hs.moodyisd.org/apps/pages/index.jsp?uREC_ID=1491411&type=d&pREC_ID=1637510

Provide a link to the academy's internship and externship opportunities.

https://hs.moodyisd.org/apps/pages/index.jsp?uREC_ID=1491411&type=d&pREC_ID=1637510
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Free-Response

Describe how the Academy will recruit, support, and retain highly qualified teachers.

One of the most significant challenges facing our school district is hiring and retaining high quality
teachers. In an effort to make Moody a desirable place to work, we have implemented the following:
Compensation Plan - Moody ISD is on Year 2 of a very aggressive compensation plan. We have
increased pay across each step and for each position within the district. Stipends have been
incorporated for courses that are assessed by the state, courses in high-needs areas, and CTE courses.
We also pay stipends for teachers who have masters degrees, ESL certification, or other specialized
certifications. 
Additional Benefits - In addition to the changes in our compensation plan, teachers are given a $100
lunch credit in the school cafeteria. Moody ISD offers a winter stipend of $1000 that is given to
teachers prior to the Thanksgiving holiday. This extra amount is helpful for teachers who plan to go
Christmas shopping. 
Modified Contract Days - As a District of Innovation, our school board has approved teacher contracts
that require teachers to work a minimum of 182 days, but they are compensated for 187. The result is an
increase in the daily rate for all teachers. This also gives administrators more flexibility in providing
professional development opportunities.
Morale Committee - Moody High School has established a morale committee with a budget of $2500
to implement ideas to improve campus morale. Our committee has funded luncheons, snacks, events
and activities for our faculty to promote unity and make this campus a great place to work.
Mentoring - MHS has a local mentoring program in place for new teachers. Mentors are assigned to
each new teacher to provide help, support, and guidance. Mentors are given a stipend and must meet
certain district expectations for the program.
Job Fairs - Moody ISD regularly sends representatives to local job fairs to recruit talented prospective
teachers. They are able to provide information about our compensation and benefits, as well as speak
to the climate on our campuses.
Professional Development - MHS is extremely supportive of teachers by providing professional
development opportunities. Moody ISD partners with the Region 12 Educational Service Center to
provide regular and ongoing instructional support for our teachers. MHS teachers also received PBL
training to improve the implementation of Project Based Learning.
PLC - MHS has implemented Professional Learning Communities which meet regularly during the last
30 minutes of the work day. Our master schedule and work day are coordinated such that teachers
have time to meet in horizontal, grade-level, content area, and vertical teams. 
Grow Your Own - As a result of Moody ISD's participation in a commissioner's rural school task force,
we are involved in a state grant opportunity designed to produce educators from high school
programs through their undergraduate degree that are likely to return to and teach for the district from
which they graduated. This trend is supported by data and a key consideration for rural schools.
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Describe the current STEM pathways available at the academy.

Moody High School currently has 4 main pathways: Health Science, Public Service, Ag Science, and
Digital Media. During their 8th grade year, students receive information regarding each pathway
through presentations by program directors. These presentations provide details about the courses
and certifications offered within each pathway, as well as the activities in which students will
participate. In the Summer bridge program, students will be exposed to short, engaging lessons that
stimulate interest in the pathways.
In the Health Science pathway, students may choose to pursue either Health Care or Athletic Training.
Health Care students take courses that prepare them for further education in the medical field or
entrance into a health related career. Students will complete the requirements for Certified Nursing
Assistant certification through McLennan Community College. Students interested in Athletic Training
take related coursework and are provided with internship opportunities through our district's athletic
training staff. 
In the Public Service pathway, students may choose to pursue Education, Hospitality, or Law
Enforcement. Students interested in education participate in internship/student teaching experiences
at the elementary and middle schools. Our students involved in hospitality are provided with internship
opportunities, as well as future education opportunities through multiple industry partners. Students
pursuing law-related careers are provided with a foundation of knowledge that supports future career
opportunities including work as a jailer and eventually police academy training. 
In Ag Science, students choose a focus on Animal Science, Construction Science, or Welding. Through
multiple business partnerships, our students are provided with real-life work opportunities in related
fields. Our construction science program has students travelling to job sites to demonstrate skills and
gain valuable experience. 
In the Digital Media pathway, students specialize in Audio/Video Production or Robotics. Our AV
Production students receive instruction relevant to all electronics-related careers with a special focus
on career opportunities in the music/entertainment industry. Students learn to produce in a studio
environment and develop live-performance skills including lighting and effects. Our Robotics kids learn
about automation within industry and the functional purposes of robotics. They build, create, and
design within a variety of mediums including Legos, Vex, and drones.
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Describe how strategic alliances with industry partners and IHEs will support the Academy. The
description should include details regarding the role of each IHE, business, and/or community
partnership; along with parent/family partnerships and communication conventions with the
Academy.

Moody High School's advisory board continues to explore new strategic alliances to support the
campus mission. 
Currently, our IHE, McLennan Community College, actively works with campus administration to
strengthen the support provided to MHS students. MCC facilitates our dual credit program as well as
an articulation agreement that allows students access to expanded local course options for MCC credit.
Through coordination with MCC administration, MHS has implemented a dual credit course sequence
that allows students to earn an associate's degree and 60+ hours of college credit. Additionally, MCC
provides coordinated workforce programs, including our Certified Nursing Assistant program as a
culminating experience for Health Care students. MCC works with our campus counselor to advise
students enrolled in dual credit courses. Our staff also receives professional development through
MCC related to dual credit, post-secondary admissions, and other opportunities for our students. We
currently have 2 representatives from MCC serving on our advisory board, assisting with strategic
alliances. 
Moody High School currently has strategic alliances with the following business partners: Gentle
Transitions Hospice, First National Bank of Moody, Nolan Creek Audio Productions, Cuppiecakes,
Cornerstone Plumbing, D R Horton, St. Catherine Center, Haunted Hill Grain, Escoffier School of
Culinary Arts, and Jon Christian Construction. These business and industry partners provide support for
the students at MHS through their respective pathways and programs. These partnerships include
providing internship opportunities and job placement assistance for our kids. Through paid internships,
volunteer experience, job shadowing, and mentoring, students are given access to field-based
experiences that support learning and employment-related knowledge. Businesses also provide
externships for teachers where they gain valuable insight into the operations of each business as well
as the industry standards our students are expected to master. Each business is able to help guide
curriculum decisions and provide resources to students and instructors. Business representatives serve
as speakers in the classroom as well as school and community events. These businesses are also
represented on our Advisory Board which continues to explore opportunities and connections for our
students. 
The Moody High School Advisory Board contains representatives from the IHE and business
partnerships who serve as ambassadors for our campus. They facilitate communication between the
school district, the community, and industry. Additionally, our district hosts town hall meetings at least
twice a year through which the district communicates information about programs and initiatives to the
community. It is also a chance for the community and businesses to provide feedback and input as a
catalyst for improvement.
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Describe the Academy's work-based and contextual learning in the curriculum.

Moody High School's mission articulates a focus on preparing our students for future employment. In
alignment with this mission, work-based experiences and contextual learning are built into every
pathway course. All MHS teachers receive training in Project Based Learning and ongoing support
through knowledgeable campus staff. Teachers are expected to implement Project/Problem Based
Learning instructional practices in their courses and provide an overview for students and parents via
their syllabi. PBL lessons incorporate real-life, work-based issues and allow students to research and
gather information relevant to the problem situation. Students keep track of presentations and work-
based artifacts through their portfolios. Each pathway culminates in a capstone project, where pathway
directors work with local businesses and community members to develop project activities that allow
students to demonstrate their learning, knowledge, and skills. These capstone projects are reviewed
and evaluated by campus staff, as well as business and industry representatives.
In addition to capstone projects, Moody High School works with business partners to provide field
experiences for students. This includes opportunities for students to visit the work place to see the
application of their learning in a real-world setting. Students may also be placed in internships which
give them hands-on work experiences in the industry. Guest speakers frequently visit with our students
about work experiences. They provide valuable insight for students about the knowledge they must
possess and skills they must demonstrate to be in high demand within their career field. 
MHS continues to work with MCC on workforce programs, such as the Certified Nursing Assistant
certification. This program involves classroom hours, as well as clinical hours at a job site. In 2018, MHS
CNA students were placed at St. Catherine Center, where they earned their clinical hours through work
experience. MHS has already met this year with workforce representatives from MCC about expanding
opportunities within the Health Care pathway to include Phlebotomy and Certified Medical Technician.
The AV Production students at MHS work closely with Nolan Creek Audio Production (NCAP), a local
business that provides DJ and production services in the Central Texas area. NCAP regularly allows
MHS students to assist in moving, setting up equipment, and live performance for DJ events,
particularly within school settings. This gives our students a forum for developing communication skills
with clients and interacting with patrons in addition to their technical skills. 
Students in Construction Science frequently travel off campus to perform construction tasks in
conjunction with Jon Christian Construction. The instructor transports our kids to the job site, facilitates
work assignments, and serves as a liaison between the business, client, and students. This experience
directly prepares students for a future career in the construction industry. 
MHS has similar business connections/partners and field-based learning experiences built into each
pathway. We are continuing to look for ways to expand work-based learning activities and embed
contextual learning within our course curriculum.
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Describe the STEM-focused extracurricular activities (field experiences, clubs, and competitions)
offered to students.

Moody High School’s robotics team provides an opportunity for students to participate in the design
and construction of robotic systems. Students are exposed to robotics and programming through the
use of Lego Robotics kits, Vex Robotics, and drone fabrication kits. They apply construction techniques
and electronics skills to create robots to meet certain needs and perform tasks. The MHS Robotics
team competes annually in the BEST Robotics Competition and placed 8th during the 2018-2019
school year. 

The Moody High School Gaming Club meets weekly to participate in competitive gaming experiences.
Students with an interest in programming, game development, and game play meet to play and
discuss the gaming industry.

Moody ISD has purchased drones to be used in various capacities, including athletic practices, facilities,
maintenance, and videography. Students learn how to fly drones for specific purposes and meet a
variety of district needs.
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