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Background

District Affiliation

MOODY ISD

DC #: 161910
Region: 12 
Mailing Address (Line 1): 12084A S LONE STAR PKWY 
Mailing Address (Line 2): 
City, State, Zip: MOODY, TX 76557
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School Affiliation

MOODY H S

CDC #: 161-910-001
Region: 
Mailing Address (Line 1): 12084A S LONE STAR PKWY 
Mailing Address (Line 2): 
City, State, Zip: MOODY, TX 76557
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Academy Information

T-STEM Academy Name: 
Moody High School

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

Grade Level Number of Students

6 50

7 50

8 50

9 50

10 50

11 50

12 50
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Contacts

Business Partner

Affiliation: Nolan Creek Audio Production 
Job Title: Owner 
Full Name: Mr. Andrew Miller 
Email: andrew@thesegues.com 
Phone Number: 254-534-1032

Superintendent

Job Title: Superintendent 
Full Name: Mr. Gary Martel 
Email: gary_martel@moodyisd.org 
Phone Number: 254-853-2172

Applicant

Job Title: High School Principal 
Full Name: Mr. Andrew Miller 
Email: andrew_miller@moodyisd.org 
Phone Number: 254-853-3622

IHE Liaison

Affiliation: McLennan Community College 
Job Title: Dual Credit Liaison 
Full Name: Mrs. Londa Carriveau 
Email: lcarriveau@mclennan.edu 
Phone Number: 254-299-8937
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

In the Spring of 2016, Moody High School began a planning process driven by campus leadership to
implement changes designed to improve long-term student outcomes. Desiring to break generational
cycles of poverty in our community, the campus-based committee (which has become our design
team) discussed mechanisms and systems by which Moody ISD could increase the number of college-
going kids, as well as streamlining pathways into careers and industry. Representatives from math,
science, technology, counseling, administration, and the community began meeting on a regular basis.
Believing that education is the key to future success and serves as a bridge into the job field and post-
secondary education, the team explored options including T-STEM and Early College High School. 
By the Summer of 2016, MHS was committed to seeking T-STEM designation, understanding that it
aligned well with our commitment to local business and career connections, to helping kids earn as
many college credit hours as possible prior to graduation, and to focusing on math, science,
technology, and engineering. Through analysis of the T-STEM blueprint, our design team agreed that it
aligned well with our vision for our campus and provided clear direction to achieving our desired
student outcomes. We applied for T-STEM designation in the Spring of 2017, but were firmly in the
process of planning for the changes we sought to implement. During the 2017-2018 school year, our
team has worked diligently to build and implement each aspect of the blueprint. Through multiple
campus visits to T-STEM campuses including Roscoe Collegiate High School, our design team has
witnessed first-hand the potential for change that can occur in a community that is focused on the
long-term success of its students. Through strategic business partnerships and post-secondary
connections, students are pushed to achieve far more and be better prepared for their futures than in a
traditional setting. It is our goal that through the help from a T-STEM coach and the opportunity to
participate in a planning year that we would continue on our path to change the landscape of
education in our community and shape the lives of families in Moody. As a result of discussions with
our staff and local businesses, we have found multiple partners who are willing to support our efforts
and assist in building meaningful programs for our kids. McLennan Community College, as our dual-
credit partner, has been invaluable in helping us develop coherent sequences that enable our students
to earn a 60 hour associates degree by the time our students graduate from MHS. As the freshman
class entering in the Fall of 2018 will be the first full cohort to follow our new course pathways, this
would be the perfect time for Moody High School to participate in a T-STEM planning year.
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Model Implementation

Does the district have any designated T-STEM acadmies for the current school year?

No

Which T-STEM model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the T-STEM academy

Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

DC
AP
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Describe the advanced courses (dual credit/AP/IB) are currently implemented on the campus?

Moody High School students are encouraged to follow one of 2 course sequences. The first sequence
is designed for students who are interested in transitioning directly from high school into the workforce.
These students will take additional CTE courses organized within career pathways. Students choose a
pathway aligned to their career interest and follow a sequence designed to terminate in a certification
or achievement of a career-based standard. Each pathway also culminates with a capstone project in
which students are matched with local business entities to perform a task that demonstrates their
proficiency within that field. Each capstone project involves a research component, a hands-on/skills-
based activity that results in a product, and benefits the local community or business. The MHS
coordinator for each program facilitates the business connections and works with each business to
develop the projects for each student. 
The second sequence is designed for students who are interested in continuing their education
through a post-secondary institution. For these students, we are providing an opportunity to earn in
excess of 60 college credit hours and an associates degree upon graduation. We have worked with
MCC to implement a coherent sequence of dual credit courses to satisfy high school graduation
requirements as well as the requirements for an associates degree. Students following this path still
take elective classes from a CTE pathway related to their career interests as well as complete a
capstone project. 
The following courses are offered as dual credit through MCC as part of an associates degree
sequence:
Psych 1100
BCIS 1305
Speech 1315
English 1301/1302
History 1301/1302
Math 1314/1316
Psych 2301
Art 1301
GOVT 2305/2306
The remaining 7 dual credit courses are determined on a case by case basis through our advising
process in accordance with the best interests of the student and in conjunction with the advising
process through MCC. Those decisions depend on the student's plans for attending a 4 year college,
their undergraduate major, etc. Our counselor has worked extensively with Londa Carriveau, the dual
credit liaison at MCC, to understand how to tailor each course plan to meet the student's needs and
ultimate educational goals. 
In addition to dual credit courses, we also offer AP Calculus and will have students take the AP test for
the first time in the Spring of 2018. 
We started a Health Science CTE elective pathway in 2017 along with other elective choices and have
entered into an agreement with MCC to have students take CNA courses along with the clinical hours
necessary to test and earn CNA certification. Our first cohort of CNA candidates will begin the program
in April 2018.
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Describe the current campus or district partnership with the dual credit provider. If the district does
not have a current partnership, please describe the proposed partner for the new campus and how
the partnership is currently being developed.

Moody High School has a current dual credit agreement with McLennan Community College (MCC)
that defines the roles of each institution. MCC has been extremely cooperative and responsive to our
needs. Moody High School administration has met multiple times with Londa Carriveau, the MCC dual
credit liaison to discuss course offerings, coherent sequences, associates degree plans, advising, and
workforce programs. MHS administration has also hosted MCC President, Dr. Johnette McKown, and
MCC Vice President, Dr. Fred Hills, for a meeting regarding the cooperative effort between Moody ISD
and MCC to develop educational programs that will meet the needs of our students. MCC's partnership
has been critical to the change that is occurring at MHS. 
As a result of a visit to the Texas Bioscience Institute (TBI) in Temple, TX, our design team has
established a partnership that will allow a pathway for MHS students to pursue their education at the
TBI. Our close proximity and shared vision for meeting the needs of students interested in pursuing a
medical career make it an ideal connection for MHS. Our current course sequences allow for a smooth
transition to the TBI for students beginning at MHS. 
Our vertical teams have met to review and make recommendations for changes at the middle school
to support implementation of our dual credit programs campus-wide. As a result of these meetings,
the middle school has adjusted their curriculum and course sequences to make it possible for all
students to take Algebra I in the 8th grade. Additionally, they are implementing an advisory course for
8th grade students in which they will learn about CTE elective pathways, TSI testing, college readiness,
etc. They are taking the TSI reading assessment at the end of their 8th grade year in preparation for
dual credit courses as high school freshmen.

Moody High School // T-STEM // Planning // sarah_troyer@moodyisd.org



Where are the dual credit courses currently offered?

High school campus taught by college faculty
Community college
Other: Our dual credit courses are primarily offered on the high school campus through an online
platform facilitated by college faculty.

Does the campus currently have teachers with qualifications to teach dual credit courses?

No
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Industry/Business Partner

Describe what STEM pathways are being considered for this T-STEM academy? If applicable, please
describe any current STEM pathways offered at this campus.

Moody High School currently offers 7 CTE Elective pathways designed around the needs and interests
of the students in our district. The two main STEM pathways are Health Science and Audio/Video
Technology.

Health Science is a CTE Pathway designed for students interested in pursuing a career in the health
care industry. 
Students who begin the program will either follow a route related to nursing, medicine or branch into
sports medicine through an athletic training program. The courses included in this pathway are:
Principals of Health Science, Medical Terminology, Health Science, World Health Research, Sports
Medicine I, and Sports Medicine II. The program currently terminates with seniors earning CNA
certification. Through an agreement with MCC, our students travel to the college campus to complete 4
weeks of classroom instruction which includes clinical experience through the McGregor Nursing
Home. We are exploring additional opportunities for students to earn EMT certification and Health
Information Technician and Coding Specialist certifications. We have in place the required biology,
chemistry and algebra II courses that are necessary to enter the Texas Bio-Science Institute.

Audio/Video Technology is a CTE pathway for students interested in careers in the entertainment
industry and a wide variety of other technology related fields. Our students learn audio and video
productions skills through the following courses: Audio/Video Production I, Audio/Video Production
Lab, Digital Audio Technology, and Digital Audio Technology Lab. Students in this program integrate
their skills into all facets of audio and video production across campus, from stage
audio/lighting/visual effects for theater to our campus broadcast/video announcements. Additionally,
these students develop skills in real world scenarios through live audio productions in conjunction with
operations of Nolan Creek Audio Production, a local business that provides DJ and entertainment
services in the Central Texas area. 

In addition to our STEM pathways, each MHS student will follow a course sequence that will earn them
a STEM endorsement on their diploma. Students will either earn 5 credits in Science or in Math,
depending on their future goals. The design team, leadership team, and advisory board all recognize
the importance and value of a STEM related education to prepare students for success in the 21st
century.

An engineering pathway is in the development process by our Advisory Board and we expect it to be
implemented in 2019-2020. Our design team met with administration during a campus visit to New Deal
TSTEM Academy regarding their engineering program and we are excited about launching a similar
program in Moody. We anticipate sending two teachers to be trained during the Summer prior to the
first year of implementation.
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Describe plans for creating strategic alliances with industry partners and IHEs. What is the
anticipated role for each IHE, business, and/or community partnership?

Moody High School's design team, leadership team, and advisory board have actively pursued
business partners who can support and enhance our programs. After multiple visits to Roscoe ISD, our
campus gained a greater understanding of the relationship between the district and the businesses
that support instruction. Like Roscoe and other small, rural communities, we do not have many local
business opportunities. However, Moody is growing and we are seeing the emergence of new
businesses and educational partners. Moody has recently seen the establishment of a new public
library, new places to eat, a Scott & White health clinic, a barber shop and many other small businesses.
We are continuing to explore opportunities with each business partner including ways to incorporate
business operations into instruction and ideas for field-related capstone projects. With respect to our
Audio/Video Technology pathway, we have partnered with Nolan Creek Audio Production, a local
business formed to provide audio and video production services in the area, as well as encourage
Moody students to pursue careers related to the entertainment industry. Nolan Creek Audio Production
(NCAP) provides support for instruction, specifically in live audio performance. NCAP also incorporates
students into the operations of the business including scheduling gigs, transporting and setting up
audio and video equipment. NCAP has involved students in multiple performance opportunities so that
students can learn from first-hand experience in the industry. MHS is looking for additional
opportunities through connections with local businesses to involve students in contextual learning
scenarios, including capstone projects and internships.
Through our CNA program and McLennan Community College, MHS has formed a partnership with
Westview Manor Nursing Home and Rehabilitation Center. Students involved in the CNA workforce
course will gain knowledge and skills through on-site clinical experiences. 
MHS is in the process of developing a strategic alliance with Scott & White. Our goal is to develop clear
channels for internship placement, field experiences and ultimately job placement for students
completing our Health Science program. 
MHS is continuing to foster our partnership with McLennan Community College. Through meetings
with senior leadership, we are expanding course offerings, exploring degree opportunities including
multiple avenues for associates degrees and workforce certifications, and developing new strategies to
improve TSI readiness and college success and completion rates. In a meeting earlier this year, Dr. Fred
Hills (Vice President for Instruction at MCC) provided a report to MHS with data regarding the
preparedness and success of our students who pursue further education at MCC. Through analysis of
that data, we are able to implement systems to improve the quality of MHS students entering post-
secondary institutions and ultimately increase success/completion rates.
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Describe how business partners can support work-based and contextual learning for this academy
(i.e. through internships, externships, capstone projects, etc.).

As Moody High School has gone through this process to become a T-STEM academy, we have
identified people in and around our community who will help us as advisory board members. Our
district has recognized contributions from businesses which include monetary donations, donations of
materials and equipment, and support for specific events or projects. These business partners are also
active in working with CTE pathway coordinators to design and provide opportunities for capstone
projects. Multiple business partners, including the Moody Bank, have offered internship opportunities or
Summer work programs for our students. These experiences enable students to apply learning within a
job environment and gain insight into the operations of businesses. These experiences are meaningful
for kids as they make future career plans. Advisory Board members also serve as guest speakers who
frequently offer students instruction, demonstrations, share experiences, and provide guidance to
students pursuing courses in a career pathway. Businesses also work with teachers to provide
instructional support and guidance regarding industry operations, standards, and practices. Our
additional business partners include the First National Bank of Moody, Cuppy Cakes Bakery, Haunted
Hill Grain, Moody Public Library, Cornerstone Plumbing, TriSupply, and the Central Texas Workforce
Commission. 
One of the most significant events where businesses offer support is through our annual career fair. Our
Advisory Board members support Moody High School in hosting representatives from businesses
across Central Texas that comprise a vast variety of career fields. These representatives set up booths
in our gym and commons and speak to students about prerequisite skills and knowledge, education,
hiring processes, and job performance. This is an important event that provides students with
information that helps them make decisions about career interests. Our high school counselor does an
amazing job of contacting local business partners to participate and inviting other local schools to
attend.
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Describe any planned STEM-focused extracurricular activities (field experiences, clubs, and
competitions) that will be offered to students.

Moody High School currently has the following extracurricular STEM opportunities for our students:

Robotics - Moody High School offered a CTE Robotics course during the 2017-2018 school year in
which students discussed careers related to Robotics with an emphasis on production and
manufacturing. Students involved in the robotics course had an opportunity to participate in the MHS
Robotics Team. Our Robotics Team began the year preparing for and competing in the BEST Robotics
Competition at Westwood High School in Austin. Our students did extraordinarily well for their first year
of competition. Our district purchased materials consistent with what was provided through BEST so
that our students could modify and develop other robot designs to improve their knowledge and skills. 

Video Game Club - MHS sponsors a Video Game Club for students interested in the gaming industry.
We purchased an Xbox One X and facilitate regular meetings for students to play, compete, and
discuss gaming. This is the direct result of a student interest survey related to technology.

Student Tech Assistants - Another result of our technology student interest survey is the selection,
training, and implementation of Student Tech Assistants. These students serve as a campus "Geek
Squad" to troubleshoot technology issues for faculty and students. They are our first level of
troubleshooting before involving campus or district technology staff.

DJ Performances - Students involved in our Audio/Video Technology program are also part of our DJ
Club. These students provide DJ services at events across the district including Middle School dances,
ACE Parent/Student dances, High School dances, Prom, audio for athletic events, etc. They are also
involved in performances outside of the district through our partnership with Nolan Creek Audio
Production.

Field Trips - Our Audio/Video Technology students were invited to attend scheduled field trips to
businesses including Kingdom Nightclub in Austin and Vulcan Gas Company in Austin. These clubs
showcase internationally talented DJ/Producers and operate equipment that is consistent with the
resources available to our students. They are able to see first-hand how DMX Controlled fixtures,
mixers, amps, CDJs and other components come together to put on a live performance. 

UIL - MHS students have the opportunity to compete in UIL events related to STEM including math,
science, and technology. These students practice with their coach and compete in the Spring
Academic UIL Meet.

College Trips - MHS has been fortunate to have Gear Up, a grant program focused on college
readiness, which has facilitated college visits for students interested in a variety of college programs.
They have made multiple visits including a trip to MCC to view their health science facilities and
simulation lab.

Moody High School // T-STEM // Planning // sarah_troyer@moodyisd.org



Describe how the Academy will recruit, support, and retain highly qualified teachers.

One of the most significant challenges facing our school district is hiring and retaining high quality
teachers. In an effort to make Moody a desirable place to work, we have implemented the following:

Compensation Plan - Moody ISD is on Year 2 of a very aggressive compensation plan. We have
increased pay across each step and for each position within the district. We have also incorporated
stipends for courses that are assessed by the state, courses in high-needs areas, and CTE courses. We
also pay stipends for teachers who have masters degrees, ESL certification, or other specialized
certifications.

Additional Benefits - In addition to the changes in our compensation plan, teachers are given a $100
lunch credit in the school cafeteria. Moody ISD offers a winter stipend of $1000 that is given to
teachers prior to the Thanksgiving holiday. This extra amount is helpful for teachers who plan to go
Christmas shopping. 

Modified Contract Days - As a District of Innovation, our school board has approved teacher contracts
that require teachers to work a minimum of 182 days, but they are compensated for 187. The result is an
increase in the daily rate for all teachers. This also gives administrators more flexibility in providing
professional development opportunities.

Morale Committee - Moody High School has established a morale committee with a budget of $2500
to implement ideas to improve campus morale. Our committee has funded luncheons, snacks, events
and activities for our faculty to promote unity and make this campus a great place to work.

Mentoring - MHS has a local mentoring program in place for new teachers. Mentors are assigned to
each new teacher to provide help, support, and guidance. Mentors are given a stipend and must meet
certain district expectations for the program.

Job Fairs - Moody ISD regularly sends representatives to local job fairs to recruit talented prospective
teachers. They are able to provide information about our compensation and benefits, as well as speak
to the climate on our campuses.

Professional Development - MHS is extremely supportive of teachers by providing professional
development opportunities. Moody ISD partners with the Region 12 Educational Service Center to
provide regular and ongoing instructional support for our teachers. MHS teachers also received PBL
training to improve the implementation of Project Based Learning.

PLC - MHS has implemented Professional Learning Communities which meet regularly during the last
30 minutes of the work day. Our master schedule and work day are coordinated such that teachers
have time to meet in horizontal, grade-level, content area, and vertical teams. 

Grow Your Own - As a result of Moody ISD's participation in a commissioner's rural school task force,
we are involved in a state grant opportunity designed to produce educators from high school
programs through their undergraduate degree that are likely to return to and teach for the district from
which they graduated. This trend is supported by data and a key consideration for rural schools.
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