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Background

District Affiliation

IDEA PUBLIC SCHOOLS

DC #: 108807
Region: 01 
Mailing Address (Line 1): 2115 W PIKE BLVD 
Mailing Address (Line 2): 
City, State, Zip: WESLACO, TX 78596
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School Affiliation

IDEA COLLEGE PREPARATORY SAN BENITO

CDC #: 108-807-005
Region: 
Mailing Address (Line 1): 2151 RUSSELL LN 
Mailing Address (Line 2): 
City, State, Zip: SAN BENITO, TX 78586
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Academy Information

T-STEM Academy Name: 
IDEA College Preparatory San Benito

What grade level range will your academy serve in the 2018-2019 school year? 
6-12

Grade Level Number of Students

6 120

7 120

8 120

9 120

10 100

11 90

12 90
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Contacts

Business Partner

Affiliation: Boswell Elliff Ford 
Job Title: Owner/Operator 
Full Name: Mr. Sam Boswell 
Email: samjr@boswellauto.com 
Phone Number: 956-399-2468

Superintendent

Job Title: Superintendent 
Full Name: Mrs. JoAnn Gama 
Email: joann.gama@ideapublicschools.org 
Phone Number: 956-463-9407

Applicant

Job Title: Assistant Principal of Instruction 
Full Name: Mr. Ricardo Acevedo 
Email: ricardo.acevedo@ideapublicschools.org 
Phone Number: 956-245-4576

IHE Liaison

Affiliation: University of Texas at Tyler 
Job Title: PACE Program Coordinator 
Full Name: Mrs. Katy Buerger 
Email: kbuerger@uttyler.edu 
Phone Number: 903-566-7295
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Narratives

Model Implementation

Which T-STEM model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the T-STEM academy

Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Arts and Humanities
Multi-disciplinary Studies
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Industry Certificates

Identify all industry certificates offered to students.

Certificate Description

Certified SOLIDWORKS
Associate - Academic

Students complete the designated Solidworks exams to earn their
certification in mechanical drafting.

Level One Certificates

Identify all level one certificates offered to students.

Certification Description

Level Two Certificates

Identify all level two certificates offered to students.

Certification Description
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Key Elements for Success

Provide a link to the job description, roles of design team, leadership team, and advisory board.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to your mission statement.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the final, signed, and executed MOU.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's master schedules.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's Student IGPs with CCRS and Performance Acknowledgement Plans.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's written admission policy and enrollment application.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's description of instruction practices.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's STEM-focused extracurricular activities.

https://www.ideapublicschools.org/our-schools/idea-san-benito
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Provide a link to the academy's internship and externship opportunities.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's Senior Capstone Project description.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's Student Portfolio Plans.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's Academic Literacy Plan.

https://www.ideapublicschools.org/our-schools/idea-san-benito

Provide a link to the academy's Assessment strategy.

https://www.ideapublicschools.org/our-schools/idea-san-benito
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Free-Response

Describe how the Academy will recruit, support, and retain highly qualified teachers.

As an academy, we work hand in hand with our district talent recruiters who use multiple online and in
person avenues to recruit highly qualified applicants to join our school organization. When an
interested applicant applies to work for our campus they are required to meet the district professional
requirements (degree, criminal records, etc) and submit a personal video describing their teaching
philosophy and a description as to why they want to be an IDEA teacher. When an applicant is has met
these requirements, they have an in person interview with the recruiter to build a profile and find which
Idea campus is the best fit for this highly qualified teacher. With our on-campus interviews, we focus on
the applicants coachability and growth potential because our ultimate goal is for our teachers to persist
with us every year and grow as our campus grows.
Our efforts to support and retain teachers start with our on sight instructional coaching. Each teacher
on campus is assigned an instructional coach that observes instruction at least once a week and
provides both on the spot coaching for quick fixes and written feedback to be referenced to during
weekly coaching conversations. The purpose of weekly conversations is so both coaches and teachers
can reflect on low and high inference data and determine appropriate next steps to allow both
teachers and coaches grow and support our students. Next steps can fall under the categories of
classroom climate and culture, instructional planning, instructional clarity, data collection, and
reteaching.
In addition to on campus support, we also utilized off campus trainings through Kagan and Project Lead
the Way. 90% of our current staff is a Kagan certified teacher which promotes cooperative learning and
project based instruction. With Project Lead the Way, we train our engineering teachers and equip
them with premier curriculum and national support.
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Describe the current STEM pathways available at the academy.

IDEA San Benito is a designated Project Lead the Way campus. We earned this distinction by meeting
all of the Project Lead the Way requirements around instruction, classroom support, teacher support,
parent involvement, and STEM opportunities. Through Project Lead the Way, we offer their Robotics
and Automation and Animation courses in our middle school pathways. In the high school, we offer
Introduction to Engineering, Principles of Engineering, and Engineering Design and Development
(Capstone course). Next year we will be offering Project Lead the Way’s Principles of Biomedical
Science. The intention in offering this course is to retain and attract more students to our campus who
wish to pursue the medical career. We plan to grow our course offerings in the medical pathway by
one course each year for the next three years.
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Describe how strategic alliances with industry partners and IHEs will support the Academy. The
description should include details regarding the role of each IHE, business, and/or community
partnership; along with parent/family partnerships and communication conventions with the
Academy.

Our industry partners participate in our T-STEM Advisory board meetings. In these meetings, they
reflect on how we are serving our students, the progress we have made from the year before, and
advise on how we can better serve our community. Our industry partners also serve as career day
presenters and capstone project judges at the end of the year.
Our IHE partner, the University of Texas at Tyler, is our Dual Enrollment partner. We currently have and
will continue to have an MOU with UT Tyler as the platform for our Dual Enrollment Introduction to
Engineering Design and Principles of Engineering courses. These classes give our students the
opportunity to earn up to five college credit hours in intoductery engineering courses based on which
college they attend.
Our family partnerships meet monthly with our academic counselor to discuss campus improvements
and support teachers with copies and decoration setups when needed. Our principal also hosts monthy
campus tours for prospective and current parents.
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Describe the Academy's work-based and contextual learning in the curriculum.

At the campus level we have six content leaders (math, English, science, humanities, Spanish, and
electives) that meet every other week to adjust instruction based off of student needs and ensure
vertical alignment across contents. We also take feedback from our community partners and parents to
make adjustments to our course offerings. The latest adjustment being the addition of a medical
pathway. At the district level, we currently have two teachers who actively support district curriculum
writing in both reading and humanities.
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Describe the STEM-focused extracurricular activities (field experiences, clubs, and competitions)
offered to students.

Each year, our 6th through 10th grade students attend our traditional field lessons. Each field lesson
takes the given class to a new destination to walk and experience at least three new university
campuses. Our 6th graders visit the San Antonio area, 7th visits the Houston area, 8th visits campuses
in southern Louisiana, 9th the Austin area, and 10th the Dallas area. 100% of our Junior class is expected
to apply and attend a Summer Away program at the university of their choice. Our campus strongly
believes that the more we have our students experience, the more diverse they will become. Plus, the
more campus we expose our students to, the better understanding of what type of campus will meet
their needs becomes more apparent.
We offer a wide range of extracurricular activities including: Competitive sports (flag football,
basketball, volleyball, soccer, and cross country), Model United Nations, chess, theatre, drum line,
gardening, dance, cheer, gamers, and BEST Robotics. Best Robotics is our most prevalent club and
competition as it involves the entire campus and takes place during the entire fall semester. At the
district level, we have placed first in Team Spirit the past five years and we have placed third in robot
design at the state level being recognized by Lockheed Martin.
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