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Background

District Affiliation

EL PASO LEADERSHIP ACADEMY

DC #: 071810
Region: 19 
Mailing Address (Line 1): 1918 TEXAS AENUE 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79901
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School Affiliation

EL PASO LEADERSHIP ACADEMY

CDC #: 071-810-001
Region: 
Mailing Address (Line 1): 1918 TEXAS AVE 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79901
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Academy Information

T-STEM Academy Name: 
El Paso Leadership Academy

What grade level range will your academy serve in the 2019-2020 school year? 
6-12

Grade Level Number of Students

6 65

7 65

8 65
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Contacts

Business Partner

Affiliation: Blackbird Concepts 
Job Title: Director of Digital Arts and Production 
Full Name: Mr. Valentin Sandoval 
Email: valentinsandovalbbc@gmail.com 
Phone Number: 915-276-1741

Superintendent

Job Title: CEO 
Full Name: Mr. Omar Yanar 
Email: oyanar@epleadershipacademy.org 
Phone Number: 650-248-6627

Applicant

Job Title: Chief Academic Officer 
Full Name: Mr. Antonio Vigil 
Email: avigil@epleadershipacademy.org 
Phone Number: 720-579-5927

IHE Liaison

Affiliation: University of Texas @ El Paso 
Job Title: Director of Engineering Student Services 
Full Name: Dr. Gabby Gandara 
Email: gabby@utep.edu 
Phone Number: 915-449-3743
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

During a strategic planning meeting in the summer of 2017, the Executive Leadership Team (CEO, CAO,
CFO, and Principal) at the El Paso Leadership Academy discussed an opportunity to infuse STEM within
our curriculum as an elective. We tussled back and forth about whether this was a tactical or strategic
decision, whether this was a one-off or systems-based decision. At the end of our discussion, we
emphatically agreed that with an emergent tech market in El Paso, one that is now a prevalent
economic driver, how could we not think more systemically about the intentional incorporation of STEM
within our leadership and college preparatory focus. After piloting a Computer Science (GameSalad)
elective this year, we remain convinced by student engagement, parent testimony, community support,
and an overall positive impact on learning and leadership results that we should fully adopt a STEM
Leadership focus. In doing so, we know that our scholars will possess the most sought-after "soft" and
design process skills within the current marketplace; moreover, they will possess both the adaptive
leadership and technical skills to have the courage to learn from failure. 

We firmly believe there is a moral and academic imperative to start preparing our scholars for a career,
entrepreneurship, and innovation within a STEM-related field. We hope to support a design and
thinking process that reconciles with the idea of failure, namely we hope to create a safe space for
failure that inevitably leads to successful redesign, relaunch, and re-implementation. A STEM
leadership school provides two unique opportunities and benefits to our scholars: 1.) the "soft" and
technical skill sets are essential for any STEM-related role; and 2.) STEM becomes the catalyst that
drives collaborative, innovative, and adaptive leadership. Our intent is to provide a learning
environment whereby our scholars synthesize both skill sets to become more proficient with creative
problem-solving, critical thinking, and adaptive leadership. Utilizing STEM brings real world leadership
skill sets to the forefront of everything we do. STEM, therefore, is not an endgame; rather, it is a
continuous and iterative process and mindset that sets our scholars up for success for the demands of
high school, college, and the future marketplace.
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Model Implementation

Does the district have any designated T-STEM acadmies for the current school year?

No

Which T-STEM model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Stand Alone Academy - All students on the campus are enrolled in the T-STEM academy

Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

N/A
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Describe the advanced courses (dual credit/AP/IB) are currently implemented on the campus?

At this time, we are a middle school with plans to eventually open a rigorous STEM-focused high
school.
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Describe the current campus or district partnership with the dual credit provider. If the district does
not have a current partnership, please describe the proposed partner for the new campus and how
the partnership is currently being developed.

While we are not offering dual credit right now, we are making inroads for future implementation with
the Department of Engineering at UTEP. As mentioned our IHE Liaison, Dr. Gabby Gandara, Director of
Engineering Student Services at UTEP, is a strong advocate of our current and future school model.
Our partnership is currently being developed in three stages. In Stage 1, Dr. Gandara is bolstering our
successfully launched robotics program by providing us with robots, a robotics curriculum, and access
to summer Engineering programs for our scholars at UTEP. In Stage 2, Dr. Gandara will assist us in
vetting a more comprehensive Computer Science curriculum tied to our robotics program. In Stage 3,
Dr. Gandara will serve as a critical thought partner to help us vet our curricular scope and sequence for
STEM-related courses that are aligned to the TEKs and the Texas CCRS. In this capacity, he will serve
as an integral adviser to ensure we are fully aligned to the shifting demands of the most selective
engineering programs and STEM-related careers.

Additionally, Microsoft has strategically chosen 5 new regions throughout the United States to bolster
AP Computer Science course work at the high school level. El Paso is part of this strategic Microsoft
Collaborative, and our CEO, Omar Yanar, has already met with Microsoft Board President, Brad Smith,
and Regional Liaison, J.J. Childress, to tease out next steps in this emergent collaborative. Of particular
interest, the El Paso Leadership Academy intends to work in tandem with the El Paso Micorsoft
Collective (TEALS) to serve as a strategic nexus to bridge middle school Computer Science course
work with high school AP Computer Science course work. After explaining the purpose and impact of
our Computer Science (GameSalad) course work and Robotics Program, the El Paso Microsoft
Collective immediately affirmed these initiatives are completely aligned with their build-out for
ensuring computer science courses in every high school. In future years, we want to serve as a
resource and exemplar for what is working well at the middle school level to help build an on-ramp for
the rigorous demands of AP Computer Science at the high school level. We look forward to partnering
with the El Paso Microsoft Collective to share out best practices in the hopes of growing our access
and impact from Computer Science programming.
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Where are the dual credit courses currently offered?

Other: None at this time

Does the campus currently have teachers with qualifications to teach dual credit courses?

No
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Industry/Business Partner

Describe what STEM pathways are being considered for this T-STEM academy? If applicable, please
describe any current STEM pathways offered at this campus.

We are considering an Engineering pathway for our middle school that will seamlessly align with the
focus of our future STEM high school. Of particular interest, we hope to prepare our scholars for
success with the following courses: Concepts of Engineering and Technology, Aerospace Engineering,
Digital Electronics, Civil Engineering and Architecture, Engineering Design and Analysis, Engineering
Applications of Computer Science, and Computer Integrated Manufacturing.
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Describe plans for creating strategic alliances with industry partners and IHEs. What is the
anticipated role for each IHE, business, and/or community partnership?

Our CEO and Founder, Omar Yanar, is an integral member of Progress 321 (the preeminent professional
organization in the Borderland region), and through his membership and advocacy, we will establish
internship opportunities and capstone experiences with a number of business organizations throughout
the larger El Paso community. Many of these Progress 321 businesses are focused on improving upon
the infrastructure for start-ups within the downtown El Paso area. Given the proximity to our campus,
there is an opportunity to strategically collaborate on these initiatives and projects, especially as they
take aim at urban redevelopment and strategic growth. During our planning year, we will vet a number
of prospective business that share our Core Values, focus on the design of STEM-related planning, and
demonstrate promise for sustainable growth. From this short list, we will begin to partner with these
businesses to ensure internship possibilities and capstone experiences are fully integrated for our
scholars.
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Describe how business partners can support work-based and contextual learning for this academy
(i.e. through internships, externships, capstone projects, etc.).

Our CEO and Founder, Omar Yanar, is an integral member of Progress 321 (the preeminent professional
organization in the Borderland region), and through his membership and advocacy, we will establish
internship opportunities and capstone experiences with a number of business organizations throughout
the larger El Paso community. Many of these Progress 321 businesses are focused on improving upon
the infrastructure for start-ups within the downtown El Paso area. Given the proximity to our campus,
there is an opportunity to strategically collaborate on these initiatives and projects, especially as they
take aim at urban redevelopment and strategic growth. During our planning year, we will vet a number
of prospective business that share our Core Values, focus on the design of STEM-related planning, and
demonstrate promise for sustainable growth. From this short list, we will begin to partner with these
businesses to ensure internship possibilities and capstone experiences are fully integrated for our
scholars.
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Describe any planned STEM-focused extracurricular activities (field experiences, clubs, and
competitions) that will be offered to students.

The El Paso Leadership Academy is working intentionally to establish a systems-based approach to
rolling out our STEM-related extracurricular activities. 

First and foremost, through our implementation of GameSalad, all of our scholars over the next two
years will have access to computer coding and game programming. As a primer for more cognitively
demanding Computer Science coursework, we expect all of our scholars to build upon their
foundational skills to eventually do the following: write basic programming, write C++ programs to solve
real world computational problems, use object-oriented programming for design purposes, use
different data structures to represent, organize, and manipulate data, and utilize design thinking for
building conceptual systems that scale.

Second, we are growing our commitment to Robotics and Coding, and our Robotics Club is our
strongest extracurricular club on campus. Antonio Morales, our Director of Student Services, is our
dedicated sponsor, and he has procured numerous robots through public and private fundraising to
meet the high demand on our campus. To ensure both inclusion and equity, our Robotics Club has a
large number of scholars with IEPs, and there is an equal number of male and female participants. We
have 22 active participants who attend weekly Saturday sessions to build upon their core knowledge of
programming (Arduino/Mbot Scratch/Java Script/EV3 Lego Programming), problem-solve through
design thinking, and troubleshoot technical issues. As we grow out the program for next year, we hope
to enter numerous FIRST Robotics competitions throughout the city that draws an international group. 

Our goal is to compete preliminarily in the FIRST FTC competition at the middle school level in order to
prepare our scholars to eventually compete in the FRC high school competition.
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

The El Paso Leadership Academy will continue to develop its strategic partnerships with Progress 321
and the UTEP College of Education and Department of Engineering to source prospective STEM-
focused educators. Our goal for Stage 1 recruitment is to develop a sustainable and local talent
pipeline to drive our core STEM programming, extracurricular activities, and community-based
initiatives. We are committed to providing the right candidates the prerequisite teacher training to
ensure they are sufficiently prepared for the demands of rigorous and accountable instruction.

Through our alumni networks, Stage 2 recruitment involves a more strategic identification of First-Gen
STEM college graduates from the Borderland region who currently reside and work out-of-state. Our
goal is to provide these First-Gen STEM graduates a higher purpose to come back to El Paso, and even
if they choose to continue to work out-of-state, we know they will provide us access to a larger
audience. We also hope to develop connector relationships with their respective colleges and
universities, as well as with professional STEM-focused organizations and clubs. 

Stage 3 recruitment and retention involves the roll out of a systemic program to support First-Year
teachers with critical pedagogy, curriculum development, and instructional and core management
practices. In doing so, we hope to both attract and retain our STEM-focused teachers through an
intentional mentorship program, two-week summer training program, and ongoing PBL-focused
professional development. While we know most recent college STEM graduates eventually move into
the private sector--especially within start-up environments--we hope this initiative will create at least a
two-year commitment on our campus.
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