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Overview of Designation

In order to operate as a Texas Education Agency (TEA)-approved Texas - Science, Technology, Engineering, and
Math (T-STEM) Academy, a district must seek and receive T-STEM designation from TEA. In order to receive the
T-STEM designation, a school must exhibit key traits from the T-STEM Academy Design Blueprint included in this
application. The intent of this designation is to ensure that districts operating T-STEM Academies: integrate all the
key characteristics of well-researched and well-designed STEM education while serving students who may not have
otherwise considered the fields of science, technology, engineering, and math.

Benefits of Designation

Recognition as an Approved T-STEM Academy:
Schools designated by TEA as state-approved T-STEM Academies will receive various forms of media
recognition including, but not limited to: identification on TEA’s website as a state-approved T-STEM
Academy and recognition in press releases.

Participation in T-STEM Convenings:
Special events hosted by TEA for T-STEM Academy administrators and principals to provide input on policies
and procedures that impact T-STEM Academies.

Membership in the T-STEM Network:
Frequently opportunities are provided for principals, teachers, and students in designated T-STEM
Academies through the T-STEM network to share best practices through conferences and technical
assistance sessions. Membership in the T-STEM Network allows T-STEM Academies to access online
exemplars, professional development, and webinars.

Access to Professional Development and Technical Assistance:
Designated T-STEM academies will have access to high-quality technical assistance which includes advice
and information from a Leadership Coach who has successfully facilitated the design and implementation of
the majority of T-STEM Academies operating in Texas.

Strength of T-STEM Model:

Through the designation process, TEA will recognize those T-STEM Academies that effectively incorporate●

T-STEM Design Blueprint elements. The designation process will enable districts and their partners to
engage in the research and planning necessary to ensure that their T-STEM Academies are set up in the
most effective way possible.
The T-STEM Blueprint provides a framework for T-STEM Academies to access college and career●

opportunities that support post secondary success.
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Questions about Completing the Application

Who can fill out a T-STEM Academy designation application?
Any district or charter school campus may apply to be designated as a T-STEM Academy. Potential
applicants are encouraged to carefully review the T-STEM Design Blueprint to determine readiness for
implementation of the model.

Will have to fill out the same application each year?
No. New designation applicants and those T-STEM Academies that are provisionally designated will complete
the comprehensive form. T-STEM Academies that are fully designated must complete the abbreviated
T-STEM designation application yearly. The abbreviated renewal application will require a designated
T-STEM Academy to provide updates regarding changes in the design and operation of the Academy.
However, the primary focus of the annual renewal will be to gather evidence on the Academy's progress
along the T-STEM Academy Design Blueprint continuum.

Will this application be required for T-STEM Academy grantees in the future?
Yes. In future funding cycles, completion of this application will be a program requirement for T-STEM
Academy grant recipients.

Who can I contact for help filling out this application?

New applicants may contact the T-STEM Program Manager at tstem@tea.state.tx.us.●

2016-2017 designated T-STEM Academies may contact their current T-STEM coach.●

http://www.tstemblueprint.org
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Application Information

General Information:

A district or charter must submit a separate application with the required attachments on behalf of each●

proposed T-STEM Academy.
The application must be submitted via the online system by 5:00pm, March 4th, 2016●

A campus must be designated prior to the beginning of the school year in order to operate as a T-STEM●

Academy for that year. T-STEM Academy approval is valid for a maximum of one year. T-STEM Academy
designated must be applied for each year via the TEA T-STEM designation process.

Timeline & Process:

March 4th, 2016: Applications are due to TEA in order to open a campus as a designated T-STEM Academy●

during the 2016-2017 school year.
June 2016: Districts submitting applications by March 4th, 2016 will be notified of the selection or●

non-selection of the campus as a designated T-STEM Academy on or about June 2016. Applications
submitted prior to the March 4th, 2016 deadline may be approved prior to June 2016.
The district will receive a notification letter of selection or non-selection for each campus it proposes to●

operate as a T-STEM Academy.

Required Attachments:

Official signature: Official signature of a district or charter official authorized by the local board to bind●

the applicant organization in a legally binding contractual agreement.

Required Supporting Documents:

The Academy must have current versions of the following documents on file.●

Each applicant is required to provide an assurance that each of the supporting documents is current for●

the 2016-2017 school year, signed by all parties, and provides detailed information regarding the specific
assurance.

Dual Credit MOU❍

Professional Development Plan❍

Business/Industry Agreement❍

2016-2017 Master Schedule❍

Questions:

T-STEM Program Manager
tstem@tea.state.tx.us
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Required T-STEM Academy Design Program Elements

The following design elements are the minimum requried components that must be demonstrated
through this application in order to be designated as a T-STEM Academy:

The T-STEM Academy must serve grades 9 through 12 and may serve grades 6, 7, and 8.●

A campus must be designated prior to the beginning of the school year in order to operate as a T-STEM●

Academy for that year. T-STEM Academy approval is valid for a maximum of one year. T-STEM Academy
designated must be applied for each year via the TEA T-STEM designation process.

I. Mission Driven Leadership:

The Academy's mission statement and planned advisory board must reflect the mission and vision of the T●

STEM Initiative.
The Academy must use program review and formative evaluation to achieve its mission and goals.●

The Academy must promote leadership development and collaboration within the Academy and T-STEM●

Network.
For Academies that include 6th, 7th, and 8th grades, leadership teams from the middle school and high●

school must collaborate on a regular basis.

II. Academy Culture and Design:

The T-STEM culture must foster positive student identities through meaningful adult and peer relationships.●

All students graduating from the Academy must be prepared for postsecondary coursework and careers in●

the STEM fields through the integration of the Governor's economic workforce clusters and AchieveTexas
STEM cluster into the curriculum.
The Academy must support all students to graduate high school with four years of math, four years of●

science, four years of STEM electives, an Endorsement (with a primary focus on STEM endorsements), and
a Performance Acknowledgement for a Distinguished Level of Achievement.

III. Student Access, Success,and Persistence:

The Academy must have a clear plan for student support and success to achieve persistence rates above●

70%.
The Academy must instill the expectation that students expand their participation and leadership in STEM●

activities outside the classroom and provide the opportunity to do so.

IV. Teacher Selection,Development, and Retention:

The Academy faculty must possess extensive subject knowledge and integrate project based learning (PBL)●

and STEM pedagogy into the classroom.
The Academy must adopt and implement a plan for sustained professional development.●
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Required T-STEM Academy Design Program Elements cont.

V. Curriculum.Instruction.and Assessment:

The Academy must align curriculum, instruction, and assessment to provide students with rigorous STEM●

focused instruction.
The Academy must deliver Innovative STEM programs that are well-defined, embed critical thinking and●

problem solving, foster innovation and invention, and are aligned to state and/or national standards, and
industry expectations.
The Academy must integrate science, technology, engineering, and mathematics throughout the●

curriculum.
The Academy must continually monitor student progress through assessments and data collection.●

The Academy must promote STEM literacy and prepare students with 21st Century skills.●

The Academy must support three years of STEM electives at middle school and four years of STEM●

electives at high school.

VI .Strategic Alliances:

The Academy must promote family involvement in student success.●

The Academy must integrate business partnerships into the curriculum and student learning experience.●

The Academy must partner with IHEs and college/career-preparation entities to ensure that students●

graduate with college credits and prepared for postsecondary success.

VII. Sustainability and Advancement:

The Academy must have a plan for continuous improvement and growth.●

The Academy must adopt and implement a plan for sustained professional development.●



Harmony School of Excellence - Austin // New/Provisional Designation // App ID 901940838 // mprescott@harmonytx.org

Scoring of the Application

Each applicant will be reviewed by T-STEM subject-matter experts from across the state.●

New applicants will be reviewed based on the proposed plan and a follow up with the applicant, if necessary.●

Each applicant will receive a notification letter from TEA indicating which designation category it has been●

assigned: Designated, Provisionally Designated, or Denied.
The T-STEM Academy Design Blueprint has been consolidated in the application to highlight priorities for the●

planning period of designation. Applicants should focus on the benchmarks presented in answering the questions.
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PART 1: CONTACTS
1.1 T-STEM Academy

T-STEM Academy Name Harmony School of Excellence - Austin
County District Campus Number 227816101
Mailing Address - Line 1 2100 E St Elmo Rd
Mailing Address - Line 2
Mailing City Austin
Mailing Zip Code 78744

1.2 School District

School District name Harmony Science Academy- Austin
Mailing Address - Line 1 930 E Rundberg Ln
Mailing Address - Line 2
Mailing City Austin
Mailing Zip Code 78753

1.3 Education Service Center Region 13

1.4 Person Completing this Application

First Name Marie
Initial
Last Name Prescott
Title Assistant Principal
Phone (512)693-0000 xet201
Email mprescott@harmonytx.org

1.5 Academy Principal/Director

First Name Engin
Initial
Last Name Dogan
Title Principal
Phone (513)693-0000 xet105
Email edogan@harmonytx.org

1.6 Superintendent
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First Name Cuneyt
Initial
Last Name Akdemir
Phone (512) 835-7900
Email cakdemir@harmonytx.org

1.7 T-STEM Academy Partner Information

IHE Partner Lone Star College System
STEM Business Community Industry Partner Terra Pave International

1.8 Authorized School District or Charter Official

First Name Soner
Initial
Last Name Tarim
Title CEO
Phone (713) 343-3333
Email starim@harmonytx.org
Signature (Attached)

http://thetrc.org/TSTEM2016/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_OfficialSig_901940838.pdf%3F-db%3DTEA_TSTEM_Grantapp_16_17_WD%26amp%3B-lay%3DDocuments%26amp%3B-recid%3D353%26amp%3B-field%3DDoc_OfficialSig%281%29
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PART 2: BACKGROUND
2.0 Is your campus currently designated as
an Early College High School (ECHS)
through the TEA ECHS designation process?

No

2.1 First year of Academy Operation 2013

2.2 Years in Operation 3

2.3 Academy Model:
What is the design of the T-STEM Academy
requesting designation?

Stand-Alone Academy - All students on the campus are
enrolled in the T-STEM Academy

2.4 Target Population

Grades of students to be served 6th 7th 8th 9th 10th 11th 12th Total Enrollment

2016-2017 projected enrollment 100 100 100 100 100 60 60 620

2015-2016 enrollment (if designated
in the 2015-2016 school year) 120 100 100 60 89 60 38 567
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PART 3: BENCHMARKS

T-STEM Blueprint Instructions
The T-STEM Academy Design Blueprint consists of seven benchmarks that drive the success of an Academy. Each
benchmark highlights program requirements and offers a rubric score of developing, implementing, mature, or role
model. T-STEM Academies use this tool to measure growth and progress along the continuum.

All seven benchmarks are included in the application. However, applicants may notice the program requirements
are not numbered sequentially. This is because not all program requirements are included in the Designation
Application. Applicants are not expected to meet or even consider all program requirements at this stage in the
process. Instead, those program requirements that form the building blocks of a successful designated Academy
are included in the Designation Application. Focused consideration of those particular program requirements will
mean a successful applicant will have a strong foundation as a designated T-STEM Academy. The technical
assistance that comes as a result of designation will allow the designated Academy to implement the Blueprint
Benchmarks’ full program requirements over time.

Benchmarks 1-4, 6 & 7
Applicants should first review the program requirements for each benchmark presented in the body of the
application. The questions that follow pertain to those specific requirements (i.e. Benchmark 1 questions pertain to
Benchmark 1 program requirements). Applicant responses should reflect a close consideration of the highlighted
rubric areas in the context of what the campus has in place currently and could feasibly implement during the first
designated year. Applications will be scored on the response’s evident understanding of the continuum of growth
along the rubric, evidence of existing programs, and feasible plan to move forward for each requirement.

Benchmark 5: Curriculum, Instruction, and Assessment
Applicants should review the program requirements presented in each section and rate the campus’s existing
system in the rubric’s check boxes. Applicants are then asked to justify the ratings with evidence, reflection, and a
plan to move forward, bearing in mind that with designation comes the tools and assistance necessary to progress
along the continuum. Successful applicants will reflect an understanding of Benchmark 5 and are not necessarily
expected to have all elements in place before designation.
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Benchmark 1: Mission-Driven Leadership
Program Requirement 1.3.A. addresses the use of data to drive design, decision making, and program review in a●

T-STEM Academy.
Designated campuses will be expected to meet or exceed “Implementing” on the rubric above (Data is used to●

design student interventions, Annual Action Plan, and to inform teaching and learning aligned to the mission) by
the end of the first designated year.

Describe below how the campus will meet or exceed this expectation.

Our mission at Harmony is to prepare each student for higher education by providing a safe, caring and collaborative
atmosphere featuring a quality, student-centered educational program with a strong emphasis on Science,
Technology, Engineering and Mathematics.

Our dedication to STEM education is evident from our mission statement to our classrooms to each and every person
who comes into contact with our school. For example, our STEM departments partner with community leaders and
businesses regularly to provide on-site student experiences and assistance in the classroom. We have even partnered
with businesses to provide mentors on long term projects ensuring that each student receives individualized care in
their area of need.

We provide opportunities for parents to collaborate with our staff. We hold annual Comprehensive Needs Assessment
and Campus Improvement Plan meetings each year, which allows parents, students, teachers, and community
stakeholders an opportunity to be heard.

We focus our curriculum on our students, allowing them to lead the way through their educational journey. We use
data from various sources to customize each student's experience and ensure efficient intervention. Teachers keep
binders of data with anecdotal notes on student progress.
We also utilize Eduphoria for data analysis, assessment data, and lesson planning.
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Program Requirement 1.2.C. details the requirements for an Academy’s advisory board (AB).●

List the planned AB members and their job title (example: John Smith, School Board Member; Jan Smith, STEM
Business Leader, etc.). Detail how this board will support the Academy work.

Engin Dogan, Campus Principal
Marie Prescott, Assistant Principal
Christel Sullivan, Public Relations Coordinator
James Bartholomae, Dean of Students
Dana Moses, Dean of Academics
Yusuf Dogan, Physics Teacher
Ismail Durmaz, Chemistry Teacher, Science Department Chair
Yuliya Kozlova, GT Coordinator

Our advisory board will support our Academy through regular meetings, critical analysis of our data and performance,
and continuous improvement planning toward furthering our aims. Our advisory board will also work to contact and
form relationships with new businesses, organizations, and partners.
We are preparing subcommittees which will handle specific aspects of ensuring our success as a STEM school. The
first ones we are establishing are public outreach (headed by Christel Sullivan), business connections (led by Yuliya
Kozlova), and STEM events (led by Ismail Durmaz). Subcommittees will consist of students, teachers, parents, and
community members.
Subcommittees will meet at least once per semester, and once in the summer. Notes will be kept and reviewed
consistently.
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Program Requirement 1.1.A: Provide the Academy mission statement below.

Our mission at Harmony is to prepare each student for higher education by providing a safe, caring and collaborative
atmosphere featuring a quality, student-centered educational program with a strong emphasis on Science,
Technology, Engineering, and Mathematics.
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Program Requirement 1.4.A details the requirements for 6th-12th campuses to collaborate on a regular basis to●

advance 6th-12th alignment and student retention in STEM.

Describe below how the campus will meet or exceed this expectation. If Academy is 9th-12th write, "Not
Applicable".

The school will form various committees in the areas of retention, master scheduling, vertical alignment, and STEM
focus, to ensure progression of our T-STEM academy aims. The school currently offers three STEM pathways in the
areas of math, science, and engineering, and plans to include technology in the near future. In the 6th-8th grades, the
school will increase its electives opportunities progressively, beginning in 2016-2017 with Technology Applications,
club Robotics, advanced math, and PBL opportunities in each classroom. Our GT program participates and works with
area universities and businesses on STEM field projects throughout the year, for all grades.
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Benchmark 2: T-STEM Academy Culture and Design
Applicants should consider the program requirements listed above as they pertain to a student’s individualized●

learning experience.

Describe the campus's efforts to support students to reach this goal. This description should include plans for: an
advisory period, a positive school culture, enhanced relationships with parents, and responding to student voice.

Currently, our principal meets with groups of students to help drive change throughout the school. This provides
school administration with student input, as well as a more student-centered environment. Harmony's Race to the Top
grant provides 1:1 electronic devices for increased individualized learning, and our master scheduling committee
intends to further individualize student experiences with increased choice.

Beginning with the next school year, we will have an advisory period each day, which will allow students an
opportunity to meet with teachers and seek advice from teachers. We also offer tutorials five out of seven days of the
week. One day is devoted entirely to PBL projects, where students can meet with STEM teachers to work on their
individualized projects.

Currently, we have two scheduled parent-teacher conferences per school year. In addition, our doors are open to
parents every day. We communicate via email, phone, text, website, newsletter, social media, and in person, to keep
our parents fully informed and engaged. All communication occurs both in English and Spanish.
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Applicants should consider the program requirements listed in the "Benchmark 2 Program Requirements" link
above as they pertain to postsecondary college and career success.

6th-12th STEM-focused high school graduation plan: IGP with Endorsement, Performance Acknowledgement, and●

Distinguished Achievement.
6th-12th STEM career and college exploration, and college readiness preparation with students and parents to●

include college transition plan.
Collaboration with IHE.●

All students should graduate with 12-30 hours college credit and be prepared for postsecondary coursework in●

STEM fields.

Academic advising is available through our on-campus Dean of Academics and the College Counseling team at
HSE-Austin. Established one-on-one meetings are held with students multiple times during the year. The advising is
used extensively to develop IGPs, outline career inventories, discuss examination results and establish college
applications. Student advising sessions are supplemented with the web-based program Naviance, supporting resume
preparation, career profiling, college search and graduation plan tracking. Such sessions are available and
continuously encouraged throughout the year for review and revision with the student and family. Daily access is
available during Homeroom time, which also provides teachers opportunities to communicate expectations and
discuss career opportunities, upcoming college field trips, and STEM community speakers. HSE-Austin has a strong
professional learning community were administrators, teachers and parents work as a whole to prepare students.
Parent involvement and support is encouraged and facilitated through the school website, social media, Wednesday
mail, PTO meetings and events, home visits, parent nights and breakfasts with the principals.

Other systemic advisory programs are in place at HSE-Austin. Summer Leadership camps allow students to
understand school culture, as well as work on leadership and academic success. Other programs include SAT
Preparation Camps, STEM Clubs (Robotics, Aerodynamics), Student Council, Science Fair project and/or STEM Project
preparation, college trip activities, and College Readiness and Leadership Program (CRLP). Annual Career and College
Fairs and multiple community speakers expose students to STEM careers.

CRLP groups are small student groups mentored by STEM teacher (max 6:1 ratio) that explore the academic interests
of the students with PSAT preparation, multi-cultural interaction, character development, project based learning,
Congressional Award activities, and College Choice field trips. CRLP offerings are available beginning in 6th grade,
with High school students adding SAT and ACT preparation and community volunteer activities.

HSE-Austin aides students' STEM advancement with focus on Math (10 hours) and ELA (10 hours) currently offering (1)
basic grade level Math instruction (5 hours) and either Intervention or Advanced math (5 hours). Both systems allow
8th graders to begin earning Algebra I high school credit early. All students are expected to take at least one college
level course throughout their high school career and encourage to maximize the number of AP and Dual Credit
courses. Currently our campus offers 7 AP courses and will increase this to 9 AP courses next year, with annual
increases planned. All students enrolled in an AP course are encouraged to take the AP exam at the end of the year.
After their sophomore year students are encouraged to take dual credit courses through Austin Community College
(ACC). Students have opportunities to take college classes on-site or online.
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Program requirement 2.2.C. highlights the importance of a strong Professional Learning Community for the●

success of all students.
Review at the rubric continuum and tools in Example Artifacts from a successful Academy.●

Describe how the campus will use these tools to progress into a "Mature" campus over time. "Staff regularly and
consistently plans together, collaborates and shares ideas through meetings, website resources, teaming, team
teaching, etc., and garners input from external experts." This description may include inquiry-based approaches,
data informed decision making, Professional Learning Communities, collaboration, and integration of technology.

Harmony School of Excellence holds its teachers to high standards. As a new teacher at Harmony, each teacher goes
through one week of teacher in service training. Throughout the year we offer professional development on each of
our staff development dates, as well as offering teachers opportunities for professional development throughout the
year. We expect our teachers to be knowledgeable, competent, and caring. Here at HSE, we believe that it takes more
than a degree to be a teacher.

As recipients of the Race to the Top grant, we have established and delved further into the concept of Professional
Learning Communities. Our teachers meet regularly to plan together, and we hold after-school book studies for
interested teachers. We offer weekly department meetings and encourage collaboration among content areas. Our
goal is to build a community that allows for more cross-curricular teaching and planning. We have individualized our
intervention program so that all students receive specific and appropriate intervention and RtI service. Using the
software we have in place, teachers are able to share lesson plans, assessments, and discipline notes.

We have an established mentor program that requires new teachers to meet regularly with veteran teachers, as well
as peer observe within and across departments. We utilize the Danielson Model framework for teacher evaluations
and support. This system provides observers and teachers immediate and specific feedback, as well as a place to
respond.

Our Race to the Top grant has ensured that we have amply technology available to further our data applications and
analysis. We have a cluster data analyst that assists teachers to influence instruction and provide individualized
learning.
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Benchmark 3: Student Outreach, Recruitment, and Retention
Review Program Requirement 3.1.A/B/C and 3.2.A/B.●

Describe the Academy's open-access admission policy, the marketing, and recruitment plan to parents, students,
and the community; and partnering with feeder schools to increase advancement rates in STEM from elementary
to middle to high school.

HSE-Austin recruits students through an equal opportunity lottery that has many more potential enrollees than can be
housed. The overall YOY retention/re-enrollment rate is currently 96%. The current dropout rate is 0%, with the first
graduating class occurring in 2014. Recruitment programs include Harmony brochure distribution to area schools,
website interactions, social media, and open houses. The following strategies are implemented for student support
and retention:
• Mock STAAR practice tests provided twice per year to track STAAR readiness. HPS Benchmark testing is performed
every nine week. Results are analyzed by teachers during department meetings to develop Early Intervention
strategies. Small instruction groups are created as necessary. Incentives are used to encourage improvement in
testing, these include Kindles, iPads, pizza parties, etc.
• Tutorials during designates times after school/Saturdays to benefit struggling students. Mandatory tutorials are
implemented by subject. HSE-Austin uses ALEKS and Odyssey to track student’s Math and English progress.
• Extended hours available to gifted, talented and advanced students to receive extended, advanced instruction, such
as Advance Placement course study groups. In addition Math and English enrichment classes are offered to every
student grades 6th-10th. ESL and Reading specialist are also available to students in all grade levels.
• Progress Reports provided every 4 weeks to all students to inform students and parents of student progress in their
classes).
• HPS Online/mobile App Database provides parents and students direct and real time access to grades, homework,
test scores, schedules, and DPS points. The database allows teachers to monitor student involvement in
extracurricular events to identify students with minimal participation in leadership areas for mentorship.
• Teacher-Parent Conferences Apart from the traditional parent teacher meetings HSE Austin offers information nights
to update parents about upcoming events and what to expect in coming years.
• Campus Improvement Program meetings that include community business partners, parents, teachers and students
to discuss points needing improvement or change.
•
• Grade level teacher meetings All teachers in each grade level meet 4 times a year to discuss the students’
interdisciplinary progress.
• Guidance counseling with high school students College counselors have one on one meetings with students multiple
times during the year to track progress through their high school and college preparations and to ensure they meet
graduation requirements.
• Mentors – teachers serve as mentors assisting students with time management skills, learning content gaps, and
developing action plans with other teachers for courses their students are struggling in.
• Home Visits Teachers visit students’ families to discuss and inform parents about the overall school progress.
Around 65 % of HSE-Austin students have participated in this program.
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STEM Academies host orientation, summer bridge, and college preparatory seminars for parent and students;●

encourage student leadership, monitor student participation in STEM activities, clubs, competitions and field
experiences; and develop intervention plans for students who minimally participate.
STEM Academies maintain persistence rates above 70%, with a goal of at least 90%●

Describe the campus plan to progress to "Mature" on the continuum for Program Requirement 3.3 Student Support
and Retention (review the "Benchmark 3 Program Requirements" link at the top of this page).

Student leadership is encouraged by HSE through a variety of activities. Extra-Curricular Activities develop student
mind, character, and body. Such activities are optional and available to all students. The activity choice varies based
on student feedback and selection, but may include:
• NHS/NJHS
• Student Council
• Student Government
• College Readiness and Leadership Program (CRLP)
• Leadership Camps
• Mandatory community service hours
• International study abroad programs
• Robotics
• Math counts
• Mad Science
• Drama and Monologues
• Sports teams
• Language clubs
• Folk dance
• Campus beautification projects.

Harmony students, parents and community have opportunities to participate in STEM activities throughout the school
year. Students are encouraged to take on leadership roles in each of these activities through planning, participation,
and accomplishment. These include but are not limited to
• Science Fairs (School, District, Regional, State and National)
• STEM Festival
• Science Nights
• Keystone Science Camp in California (7th and 8th grade students)
• Math Counts, Math League
• Robotics Competitions (FLL, FRC)

HSE Austin tracks participation through the social growth tab in the HPS Database. Students, parents and teachers
can access student information in regards to involvement and extracurricular activities. Community service hours are
listed in the student’s graduation plan and are updated through the year. Students are awarded with positive points in
our discipline point system for participation and leadership. Students with high levels of positive points are included in
monthly Kindle raffles and award assembles.
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Benchmark 4: Teacher Selection, Development, and Retention
Review program requirements for benchmark 4 in the link above.●

Describe how the Academy will recruit, support, and retain highly qualified teachers. This should include plans for:

Teacher recruitment and retention plan●

Sustained professional development (PD) plan which incorporates project-based learning and an integrated STEM●

curriculum into instructional practices based on qualitative and quantitative student data. (A timeline of planned
PD will be uploaded in Benchmark 7.)
A job-embedded Professional Learning Community with common planning times for collaboration.●

New teacher support (new to Academy and/or teaching profession).●

Harmony Public Schools has implemented the "Harmony 20/20" plan, which sets specific goals for us to achieve by
2020. One goal is that of human capital. We are working to recruit and retain quality educators by offering
competitive salaries, implementing a compensation system, and offering multiple career pathways for
high-performing teachers.

Harmony School of Excellence, as a member of Harmony Public Schools, received the Race to the Top grant. This
grant has allowed meaningful change to happen in our schools. We have designed plans that ensure that we are
furthering our commitment to project-based learning, STEM integration, and data-driven instructional practices.
To accomplish this, we envisioned data dashboards, accessible to all necessary teachers, which would inform and
influence instructional decisions. This also helps with accountability and monitoring individualized student progress. At
this point, we have implemented a data tracking tool, which allows for immediate and relevant grouping of students in
need of intervention.
At the beginning of each year, all teachers attend professional development, planning sessions, and various meetings
to ensure we are collaborating with our lessons, activities, and philosophies. A major aspect of this is training and
workshops about PBL, STEM, and technology usage. Each student in the school creates and presents a PBL project
during the first semester of the school year.

Our teachers meet regularly to plan together, and we hold after-school book studies for interested teachers. We offer
weekly department meetings and encourage collaboration among content areas. Our goal is to build a community
that allows for more cross-curricular teaching and planning. We have individualized our intervention program so that
all students receive specific and appropriate intervention and RtI service. Using the software we have in place,
teachers are able to share lesson plans, assessments, and discipline notes.

HSE has a mentor program in place for new-to-Harmony teachers. The Mentor/Mentee Program was established to
introduce beginning teachers and new-to-Harmony teachers to the campus environment. It also serves to help these
teachers understand the educational philosophy of the HSE campus and to support teachers in achieving the high
teaching standards held by the faculty of this campus both in content pedagogy and in classroom management.
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In Benchmark 5, all program requirements are
scored individually. There are no separate metrics.

Assess the level of implementation for the
program requirements below according to the

standards to the right.

Developing
Investigate,
Research,
and Create

Implementing
Formalize,
Revise, and

Publish

Mature
Data-driven
evaluation of
effectiveness
of program

requirements

Role Model
Continually
assesses to
document

successes and
challenges with

action plans
implemented to

correct
deficiencies in
performance

5.1.A.

Aligns curriculum, instruction, and assessment
(such as, but not limited to, Texas CCRS,

national and state standards, content, context,
culture, cognitive level, competencies, skills,

processes, 21st century skills, and STEM
synthesis).

Mature

5.1.B.

Develops a scope, sequence, and pacing guide
for a vertically and horizontally aligned

curriculum centered on state standards, career
and college readiness standards, STEM
integration, and industry expectations.

Implementing

5.1.C.
Develops an assessment and intervention plan
to address gaps in student achievement and

areas for extension.
Mature

5.1.D.

Supports and encourages all students to
successfully complete four years of

mathematics, four years of science, four years
of STEM electives, and at least one

Endorsement in STEM, Business and Industry,
Public Services, or Arts and Humanities, with a

primary focus on a STEM Endorsement; and
earn a Distinguished Level of Achievement as
well as a Performance Acknowledgement in

order to graduate college ready.

Role Model

5.1.E.
Offers dual credit, articulated concurrent

enrollment, AP or IB courses that all students
will graduate with 12-30 college credit hours.

Implementing

5.1.F.

Establishes curriculum expectations,
monitoring, and accountability mechanisms

that are reflectively revised to ensure a
constancy of mission purpose (aligned resource

allocation, integrated STEM curriculum
development, teacher professional growth, and

student results).

Mature
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5.1 Rigor
Review the program requirements for Benchmark 5.1 Rigor on the previous page.●

Describe how the Academy will progress along the continuum. This should include plans for:

Alignment of curriculum and instruction as supported by assessment●

Assessment/intervention or acceleration plans for students●

Plan for four tears of math, science, and 12-30 college credit hours (dual credit/AP/IB)●

HS Endorsements available to Academy students●

Harmony's staff create a syllabus outlining the course according to a scope and sequence which is approved by the
Dean of Academics and provided in the first week of school to students requiring parent signatures. Teachers at HSE
support alignment of curriculum through both formal and informal assessment created by the teachers; and by the
central office via benchmark tests quarterly. Data is compiled via Eduphoria and then can be sorted to investigate
trends and weaknesses by a number of factors, including overall passing percentage, objective, TEK, supporting
and/or readiness standards. To ensure quality monitoring is achieved by all teachers the Dean of Assessment, the
Data Analyst/Interventionist, and the Curriculum Directors also sort through the reports of the formal assessments
and mock tests and meetings are conducted accordingly.

HSE plans to improve their data-driven analyses by also looking at data from previous years and then drawing ideas
where focus should increase for future prevention. Teachers are in continual discussion with administration on how
they are planning interventions for students in need, and after mock tests subject specific intervention plans were
requested with greater detail and definitive focus on students as well as objectives. There is a great support system
for STEM related elective classes, Advanced Placement classes in all subjects, and Dual Credit programs. The college
counseling office takes into account the demand for specific courses governed by the student population and success
for college readiness and then conferences with teachers on the ability and potential achievement in the course to
determine its offering. Furthermore, each teacher will assign a rigorous summer assignment to promote student effort
and interest of the course. The college counseling office also works closely with local colleges and helps students
register for these programs. STEM and PBL related activities are incorporated into each classroom, with guidance from
the central office and tailoring by the teacher so that the assignment is appropriate to their students. Each year we
increase the offerings of STEM related courses so students often take both required science and math courses with
additional STEM focused electives.
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In Benchmark 5, all program requirements are scored
individually. There are no separate metrics. Assess the
level of implementation for the program requirements

below according to the standards to the right.

Developing
Investigate,
Research,
and Create

Implementing
Formalize,
Revise, and

Publish

Mature
Data-driven
evaluation of
effectiveness
of program

requirements

Role Model
Continually
assesses to
document

successes and
challenges with

action plans
implemented to

correct
deficiencies in
performance

5.2.A.

Delivers innovative STEM programs that are
well-defined, embed critical thinking and problem

solving, innovation and invention, and are aligned to
state and/or national standards and industry

expectations.

Implementing

5.2.B.
Supports and encourages students to complete three

years of STEM electives at middle school and four
years of STEM electives at high school.

Implementing

5.2.C.
Develops performance-based and project-based

assessments aligned to these innovative programs
and state/national/industry standards.

Mature

5.2.D.

Develops and implements a plan for supporting
accelerated student achievement for students with

demonstrated deficiencies or proficiencies in
mathematics and science, to promote all students
graduating ready for enrollment in credit-bearing

postsecondary courses (e.g. Algebra I enrollment by
8th grade).

Implementing

5.2.E. Incorporates into the curriculum work-based
contextual learning with a global perspective. Role Model

5.2.F.
Participates in extra-curricular academic activities
centered on science, technology, engineering, and

mathematics; i.e. STEM field experiences, clubs, and
competitions.

Mature

5.2.G.

Develops 6th-12th students' portfolios of interest in:
STEM capstone projects, STEM internship

opportunities, and global STEM college, degree, and
career explorations. Requires all high school
students to complete an internship, and/or a

STEM-related capstone project, presentation, and
defense; primarily focused in the state's

STEM-related economic development clusters
(information and computer technology, energy,

petroleum refining and chemical products, advanced
technologies and manufacturing, aerospace and

defense, biotechnology and life sciences.).

Mature
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5.2 STEM-Focused Curriculum
Review program requirements for Benchmark 5.2 STEM-Focused Curriculum on the previous page.●

Describe how the Academy will progress along the continuum. This should include plans for:

Well-defined STEM programs that are aligned with state, college and career readiness, and industry standards●

and embed critical thinking and problem solving, and foster innovation and invention
Three years of STEM electives at middle school and four years of STEM electives at high school. For high schools,●

list the CATE elective pathways and courses that support each Endorsement offered by the Academy
Performance and project-based assessments aligned to state, college and career readiness, and industry●

standards
Work-based and contextual learning in the curriculum●

STEM-focused extracurricular activities (field experiences, clubs, and competitions)●

STEM-related internships and/or senior capstone projects, presentation, and defense●

Plan for 6th-12th student STEM portfolios●

The current STEM program is directed from the Harmony central office and provides a general outline and guidance
for teachers, particularly in math and science, to work through with the students throughout the year. This plan
currently incorporates all core classes and we would like to see it include elective classes as well in the future. The
HSE campus has a STEM Coordinator and a local cluster STEM Coach to discuss and detail any issues or concerns and
to steer questions towards. The campus plans to have a round-robin open discussion on the positives, negatives, and
applications of the current STEM plan and reorganize to fit the needs of our particular campus. This will involve not
only science and math teachers, but teachers from the ELA, social studies, and fine arts departments as well. The
standards for PBL are in conjuction with the current science or math class the student is enrolled in and offers
freedom in choice of the projects. They are supplied with necessary materials and must make connections to the
history and purpose of the project which is correlated to assignments in ELA and Social Studies. The system fosters
learning and 21st century skills through use of technology and building websites. The STEM/PBL process could use
improvements on aligning materials and projects more to the state standards and it can conflict with time dedicated
to state testing. We plan to continue the implementation of requiring not only PBL in the classroom as a whole but on
an individual scale, but tailored to suit the needs of our students. They used mixed media and create their own
college portfolio through our promotion of PBL activities and students participate in numerous events held by the
school showcasing their work and talent. We do need to fine tune the tasks and details for PBL and our goal this next
year is to make sure that all our teachers understand the PBL process and it loses the stigma of being a math and
science event. HSE wants all teachers to take the initiative to incorporate PBL into their classroom. The
extra-curricular activities already include showcasing the work on a campus level through a public forum we dub as
our STEM Festival. In years to come we hope to branch our more and have students exhibit their work in larger
gatherings and for more public audiences than our own faculty and parent populations. A goal for the school would be
to increase our partnerships with the local community, boost outreach to help students see more of the focus of STEM
in real-world applications, and provide internship opportunities to give students a feel for the work force environment.
We could boost STEM moral in extracurricular activites and clubs, only currently offering Robotics to most grade levels.
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In Benchmark 5, all program
requirements are scored individually.

There are no separate metrics.
Assess the level of implementation

for the program requirements below
according to the standards to the

right.

Developing
Investigate,
Research,
and Create

Implementing
Formalize,
Revise, and

Publish

Mature
Data-driven
evaluation of
effectiveness
of program

requirements

Role Model
Continually
assesses to
document

successes and
challenges with

action plans
implemented to

correct
deficiencies in
performance

5.3.A. Incorporates data-driven
instruction. Mature

5.3.B.

Creates an environment for
shared teacher responsibility
and accountability for student

learning across programs,
content areas, and classrooms.

Mature

5.3.C.

Organizes instructional
expectations around
problem-based and

project-based learning with
clearly defined learning

outcomes for students and
teachers that address state and
national performance standards,

college and career readiness
standards, and industry

expectations.

Implementing

5.3.D.
Ensures teachers’ use of the

aligned scope and sequence and
integration across the disciplines.

Mature

5.3.E.

Ensures teachers’ use of
high-quality curricular materials
aligned with state and national
standards, college and career

readiness standards, and
industry standards.

Mature

5.3.F.
Provides opportunities for

students to exercise choice and
voice within a relevant and

rigorous context.
Mature
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5.3 Instructional Practices
Review the program requirements for Benchmark 5.3 Instructional Practices on the previous page.●

Describe how the academy will progress along the continuum. This should include plans for:

Data driven instruction●

Shared teacher responsibility and accountability (PLC)●

Project Based Learning (PBL)●

Alignment of scope and sequence with state, CCRS, and industry standards●

Students exercise choice/voice within relevant and rigorous curriculum●

The ability to use data has transformed how we view and address student problems and needs; select improvement
strategies and goals; monitor progress, and initiate change. Many educators still interact with data in a
one-dimensional way, usually focusing on a semester or year-end goal of some type. We have the technology to
provide data that can bring our students to world-class achievement and we will commit to train our teachers to plan
and make decisions based on these data-driven metrics.
Effective teaching is a student-centered practice that drives the personal and professional goals of all educators. We
strive to move away from the hierarchical system that’s controlled by various gatekeepers into a circular structure of
shared responsibility. With students and teachers working together, students become engaged as active participants
in their own learning. Collective accountability balanced with colleagues who have mastered a portfolio of
instructional strategies can improve both classroom and school-wide learning while allowing teachers to do what’s
best for students.
Through our PBL program students will identify and solve realistic problems that center on a subject matter. Working
in small groups, students conduct research, work through activities to increase their understanding, and recommend
a solution. PBL projects are tailored to prepare students to be flexible thinkers while developing different types of
problem-solving skills and learning how to work in a team with their peers to solve problems.
Harmony Public Schools will use a Scope and Sequence as a cornerstone of lessons developed to align with the
essential knowledge and skills objectives for the state of Texas. With a Scope and Sequence teachers are able to
correlate available resources with an instructional pace that is appropriate.
According to research over 80% of 21st century jobs require some postsecondary education. Additionally, a survey of
the research on readiness for entry into the skilled workforce makes it clear that employers want their employees to
be able to read and communicate well, to perform relatively complex mathematical calculations accurately, to poses a
strong knowledge of basic science, to have a fundamental knowledge of American culture and the world beyond, and
to be able to think critically and adjust to a rapidly changing work environment (THECB/TXCCRS). To ensure Harmony
students are well suited for these expectations, we strive to instill excellent communication skills, adaptability, and
intellectual flexibility.
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In Benchmark 5, all program
requirements are scored individually.

There are no separate metrics.
Assess the level of implementation

for the program requirements below
according to the standards to the

right.

Developing
Investigate,
Research,
and Create

Implementing
Formalize,
Revise, and

Publish

Mature
Data-driven
evaluation of
effectiveness
of program

requirements

Role Model
Continually
assesses to
document

successes and
challenges with

action plans
implemented

to correct
deficiencies in
performance

5.4.A.

Promotes instructional
strategies that challenge

students to think critically,
innovate and invent to solve

real-world, contextual
problems.

Implementing

5.4.B.

Exposes students to critical
readings in STEM-related fields

and requires students to
demonstrate their

understanding of STEM
disciplines in a work-based,

contextual environment.

Implementing

5.4.C.
Offers standards-based STEM

programs that incorporate
integrative STEM literacy and
innovative instructional tools.

Implementing

5.4.D.

Promotes applied and
collaborative learning, and

provides students with
opportunities to

present/defend their work to
peers, community, industry,

and university leaders.

Implementing

5.4.E.

Promotes a rich culture that
incorporates a natural use of

current technologies to
enhance instruction,

curriculum, teaching, and
learning, and STEM literacy.

Mature
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5.4. STEM Education Integration
Review the program requirements for Benchmark 5.4. STEM Integration on the previous page.●

Describe how the Academy will progress along the continuum. This should include plans for:

Students apply critical thinking, innovation and invention, to problem-solve real-world scenarios.●

Student exposure to STEM related fields and understanding of STEM disciplines in a work-based, contextual●

environment
Students present/defend their learning (PBLs and capstone projects) to external experts●

Use of current technologies to enhance instruction, curriculum, teaching and learning, and STEM literacy●

STEM is heavily promoted to high school students and we need to work on increasing the awareness and integration
of STEM in middle school grades. We push STEM through individualization of projects related to the science or math
course the student is enrolled in via a project-based learning process that is outlined for all students. HSE could invest
time into aligning the focus to more science related objectives in the assignments of the STEM projects. In an
engineering class there is a high use of technology and technological applications and they complete many
assignments on TinkerCAD (a prelude to using AutoCAD), 3-D design and printing, and bridge design online. The
seniors take a class titled "Engineer Your World" which is a program derived by the University of Texas and they
provide the curriculum, materials, and assignments. These students get a good look at workforce related activities.
These programs add to an already high focus on 21st century skills through the general use of technology in creating
websites and using Google applications, recording videos, and using websites such as YouTube. Field trips were taken
to the Circuit of the Americas for a behind the scenes tour and the pre-calculus class has designed a computer
program that will calculate the minimal siding a house needs to fill triangular spaces to save cost for companies and
for the final project they are presenting the program to a company, all designed and worked on by Harmony students.
HSE has expanded its real-world problem solving by the students and is working on elevating that more throughout all
subjects. Middle school students use technological skills like creating google presentations and google documents,
picture slideshows, and picture stories online. We have entire class projects, which work great with the students and
model the project-based learning process. These classes work with hands-on activities and have had numerous
visitors present including a local meteorologist, Parks and Wildlife Biologist, and an engineer with Austin Tinkering
School. Developing a stronger real-world connection in core classes to STEM and real-life scenarios needs to progress.
Considering the increased teacher involvement along with general trial and error this progression should be smooth in
the upcoming year. Gain in an overall understanding of STEM, its components, and applications with our student
population and their families is a goal for advancement. The current knowledge is low and we need to improve upon
that in the upcoming year.
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In Benchmark 5, all program
requirements are scored individually.

There are no separate metrics.
Assess the level of implementation

for the program requirements below
according to the standards to the

right.

Developing
Investigate,
Research,
and Create

Implementing
Formalize,
Revise, and

Publish

Mature
Data-driven
evaluation of
effectiveness
of program

requirements

Role Model
Continually
assesses to
document

successes and
challenges with

action plans
implemented

to correct
deficiencies in
performance

5.5.A.

Promotes technologically
proficient and scientifically
literate students with highly

developed academic vocabulary
and STEM technical vocabulary.

Implementing

5.5.B.

Graduates 21st century literate
students proficient in: English,

reading, speaking, writing,
numeracy, arts, health, sciences,

and world languages;
government, civics, history, and

geography; environmental
science; global awareness;

information, communications,
and media technology; and

financial, economic, business,
and entrepreneurship.

Implementing

5.5.C.

Selects appropriate STEM
curriculum and culturally relevant
instructional materials that foster

widespread use of literacy
strategies within the STEM

curriculum.

Mature

5.5.D.

Provides opportunities for
students to demonstrate the

relevancy of the content through
reading, writing, speaking, and

presenting.

Mature
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5.5. Literacy
Review the program requirements for Benchmark 5.5 Literacy on the previous page.●

Describe how the Academy will progress along the continuum. This should include plans for:

Technologically and scientifically literate students●

21st Century skills-literate students●

STEM curriculum and culturally relevant instructional materials●

Academy literacy plan●

Students are given opportunities in their Reading and Writing to develop and use tech vocabulary. A significant ELA
component in the PBL tasks - 90 journal entries relating the progress of the student's PBL activity, or an in-depth
essay analysis, or a lengthy interview - encourages scientific expression and description. Carefully monitored use of
the Chromebooks provided to every high school student has created significant tech awareness and the acquisition of
21st century skills in Word, Excel and other tools; which is furthered by PBL tasks involving the creation of media
presentations, photo journals, on line testing and more. In ELA the teachers are placing tremendous emphasis on
regular writing, with several essays required each week, on abstract, technical and personal topics. Students are
encouraged to share their thoughts and present their writings to the group, with special attention to the more shy
members of the class.Essay topics include critical modern day issues like pollution, climate change, nutrition and
social issues. Every effort is made to take the classical texts referenced in the curriculum - Shakespeare, Greek
tragedy, the Arthurian Legend - and make them relevant to the everyday cultural experiences of our student
population; Romeo & Juliet related to West Side Story, etc.
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In Benchmark 5, all program
requirements are scored individually.
There are no separate metrics. Assess

the level of implementation for the
program requirements below

according to the standards to the
right.

Developing
Investigate,
Research,
and Create

Implementing
Formalize,
Revise, and

Publish

Mature
Data-driven
evaluation of
effectiveness
of program

requirements

Role Model
Continually
assesses to
document

successes and
challenges with

action plans
implemented

to correct
deficiencies in
performance

5.6.A.

Uses diagnostic, ongoing, and
vertically and horizontally

aligned formative and
summative assessments for all
students to drive instructional

decisions.

Mature

5.6.B.

Uses state and national
standards, college and career
readiness standards, industry
standards, and STEM program

requirements to develop
common benchmark

assessments.

Role Model

5.6.C.
Employs student readiness

assessments or diagnostics to
identify and address gaps in

learning.
Role Model

5.6.D.
Tracks and reports student

progress using student
information systems.

Role Model

5.6.E.

Uses performance-based
assessments that allow

students to demonstrate their
understandings of STEM

concepts.

Role Model
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5.6 Assessments
Review the program requirements for Benchmark 5.6 Assessments on the previous page.●

Describe how the Academy will progress along the continuum. This should include plans for:

diagnostic, ongoing and vertically and horizontally aligned formative and summative assessments;●

state, college and career readiness, and industry standards alongside STEM program requirements;●

student readiness assessment to address gaps;●

student information systems to track progress; and●

performance based assessments that demonstrate student understanding of STEM concepts●

HSE uses all sorts of assessment tools to track progress in student learning, both in STEM and other areas. WE focus
on interventions, data-driven instruction, standards-aligned curriculum, college readiness, and performance
assessments.
We enforce a rigorous system of interventions, utilizing subject-based interventionists, as well as core teachers, tutors,
and administrators. These interventions are driven by data from benchmarks and practice state assessments, as well
as teacher input. As students progress, we track improvement and areas for extra support. Benchmark tests are
created using state and STEM standards.
HSE tracks college readiness with the PSAT, Readistep, and SAT exams. We use Naviance to keep track of this
information and monitor the students as they move through high school. Each student is assigned a high school
counselor in 8th grade. We also hold an 8th Grade Parent Night each fall and spring, to get parents prepared for the
high school transition.
Our school also assesses needs demographically, by keeping track of student information using home visits, phone
call logs, parent/teacher conferences, and PEIMS information. We also use a mobile, web-based application that allows
parents to see grades, discipline reports, and attendance. This helps keep parents informed and invested in their
child's academics and progress.
Many of our core teachers attend workshops on PBL and STEM regularly, and incorporate it into their lessons. Our
curriculum writers also add PBL components into the unit plans for each subject. This allows for critical thinking, group
work, and more cross-curricular learning.
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Benchmark 6: Strategic Alliances
Review the program requirements for Benchmark 6 above.●

Describe how these strategic alliances will support the Academy. The description should include details regarding
the role of each IHE, business, and/or community partnership; along with parent/family partnerships and
communication conventions with the Academy.

Our most important ally is our parents, but we also know how important it is to establish ties in the community and
form partnerships with higher education institutions, businesses and community leaders. For example, we have made
connections with Tokyo Electron through presentations and tours of their facilities. We have also involved them in our
school and district wide science fairs. Local colleges and professors partnered with our school to give tours of science
labs to students and showed many different types of science demonstrations. Political representatives from Travis
County and surrounding areas have made visits and speeches to students, staff, and families. They are also lead on
school tours by student council members.

We have connected with community-based programs that offer scholarships to students living in the neighborhood.
We have also connected with community centers to advertise our STEM message and get the word out.

We have a STEM festival each year where students in Science, Math and Technology courses demonstrate their
knowledge of various scientific principles, as well as technological applications and mathematical skills. Our ELA, math,
and Social Studies departments also participate, highlighting project-based learning activities from their own
classrooms.
Through radio media and mass mailings we extended our audience beyond our own school’s population to encourage
a community cognizance of all branches of STEM.

We are implementing numerous AP courses in which students can earn college credit. We offer campus visits for
students in and out of state and help make this possible through fundraising opportunities. These would not be
possible without parental support and dedication.

To build and sustain positive relationships with parents and caregivers we hold many academic dedicated nights such
as Math Night, Science Demonstration Night for middle school students, Literacy Fairs, Book Fairs and the Fine Arts
Festival. We compete in the Regional and State Science Fairs to promote the importance of science investigation early
on in a students’ educational career.

As previously stated, our parents are our most important ally and we will continue to build and foster involvement in
all of our alliances. We plan to maintain and build on these established relationships to reach an even higher level of
success for our student body. We also plan to continue to increase our partnerships with local establishments,
educational facilities and community outreach centers.
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Benchmark 7: Assurances
The following document must be attached in order for the T-STEM Designation application to be
submitted.

Official signature: Official signature of a district or charter official authorized by the local board to bind
the applicant organization in a legally binding contractual agreement.

View Document

Dual Credit MOU:The district or CMO provides assurance that a Memorandum of Understanding (MOU)
with an Institution of Higher Education that defines the dual credit agreement is current (for the
2016-2017 school year). The MOU must be signed by all parties and ensure that sufficient detail are
included and is on file at the T-STEM Academy. The executed IHE MOU for dual credit must be available
for review by TEA upon request.

 Assurance Provided
If the T-STEM Academy is only providing AP coursework, list the AP courses that will be taught in the 2016-2017

school year.

Professional Development Plan: The T-STEM Academy applying for designation, provides assurance
that a Professional Development Plan detailing the types, frequency, the provider of STEM professional
development to be provided during the 2016-2017 school year, and is on file at the T-STEM Academy. The
professional development plan must be available for review by TEA upon request.

 Assurance Provided

Business Agreement: The T-STEM Academy applying for designation, provides assurance that a
minimum of one business agreement is current (for the 2016-2017 school year), signed by all parties,
provides sufficient detail regarding the role of each party, (which allows students to participate in
internship programs, capstone projects, or conduct field work) and is on file at the T-STEM Academy. The
business agreement must be available for review by TEA upon request.

 Assurance Provided

2016-2017 Master Schedule: The T-STEM Academy applying for designation, provides assurance that
the proposed master schedule, demonstrating a commitment to STEM education, rigorous coursework
including Dual Credit, AP, or IB courses, and a vertically and horizontally aligned curriculum is on file at
the T-STEM Academy. The 2016-2017 master schedule must be available for review by TEA upon request.

 Assurance Provided

http://thetrc.org/TSTEM2016/pdfdoc.php?-url=%2Ffmi%2Fxml%2Fcnt%2FDoc_OfficialSig_901940838.pdf%3F-db%3DTEA_TSTEM_Grantapp_16_17_WD%26amp%3B-lay%3DDocuments%26amp%3B-recid%3D353%26amp%3B-field%3DDoc_OfficialSig%281%29

