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Background

District Affiliation

ARLINGTON ISD
CD #: 220901
Region: 11 
Mailing Address (Line 1): 1203 W PIONEER PKWY 
Mailing Address (Line 2): 
City, State, Zip: ARLINGTON, TX 76013
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School Affiliation

SAM HOUSTON H S
CDC #: 220-901-002
Region: 
Mailing Address (Line 1): 2000 SAM HOUSTON DR 
Mailing Address (Line 2): 
City, State, Zip: ARLINGTON, TX 76014
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Academy Information

What is the academy name?

Sam Houston P-TECH

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 

Enter the number of students that you plan to serve in 9th grade.

125
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Contacts

Applicant

Applicant 1
Job Title

Executive Director of Transformational Learning

Name Prefix

Dr.

First Name

Tamela

Last Name

Horton

Email

thorton3@aisd.net

Phone

682-867-0088

Principal

Principal 1
Name Prefix

Mr.

First Name

Juan

Last Name

Villarreal

Email

jvillarr@aisd.net

Phone
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682-867-8521

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Marcelo

Last Name

Cavazos

Email

mcavazos@aisd.net

Phone

682-867-7344
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.

SAM HOUSTON H S // P-TECH // Renewal // csulliv1@aisd.net



Narratives: Recruitment and Enrollment,
Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer.

Distribution and Logistics 

Which of the following credential(s) does the academy plan to offer students?

AD 
PSC 
IC 

What associate degree(s) does the academy plan to offer?

Item

Electronics Technology

Robotics

Logistics and Mangement

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Mechatronics Certificate

Warehouse Management

What industry certifications does the academy plan to offer?

Item

NIMS (National Institute for Metal Working Skills) Industrial Technology Maintenance (ITM) -
Maintenance Piping

MSSC (Manufacturing Skills Standards Council) Certified Logistics Technician (CLT)
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

There are no changes.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Flex-N-Gate

Job Title

General Manager

Name Prefix

Mr.

First Name

Don

Last Name

Cumming

Email

DCumming@Flexngate.com
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Phone

586-5338565

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Flex-N-Gate will help define and provide opportunities for work based learning experiences for P-TECH
students that are appropriate to each grade level and aligned to the curriculum. These opportunities
include industry exposure, career readiness, professional skills and career exploration. Year one
students will have an opportunity to develop a broad understanding of careers in Logistics and
Mechatronics. A detailed plan for work-based learning experiences will include the following supports:
classroom presentations that highlight pathways, professional and life skills, student/partner
engagements, mentorships and tours.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The Business/Industry agreement establishes a partnership in which our school engages in on-going
collaboration with our partners in designing and developing innovative strategies for supporting
student activities. Currently, Workforce Solutions and our partners provide support through student
workshop sessions on topics from financial literacy to developing soft skills and transferable skills that
support college and career readiness such as resume building, interview preparation, and presentation
skills. Flex-N-Gate will assist in identifying any potential organizations in the Manufacturing and
Mechatronics fields to support student interest and growth in desired pathway, providing with
networking, leadership, and competition opportunities throughout the year.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Flex-N-Gate will assist in coordinating site visits to its facilities, recruitment and mentorship
opportunities. Flex-N-Gate will also support teachers and faculty in developing appropriate curricula.
Flex-N-Gate in partnership with Arlington Independent School District and Tarrant County College, will
work to provide the school's staff and students appropriate access to facilities that support program
activities, including, but not limited to, flexible scheduling, internships, job shadowing, mentoring, and
other "real life" work experiences for students. In addition, the advisory team will recruit industry
partners to provide site visits/worksite tours, career exploration opportunities, basic skills training,
mentorships, career observations, cross curricular projects, industry speakers, career fair visits, and
basic skills training for industry certifications. Finally, as outlined in the agreement; grant students first
priority in interviewing for any job opportunities in which the student is qualified for upon the
completion of the program. As each student progresses through their coherent sequences of CTE
courses, the partner will create opportunities to provide students with additional access to industry
personnel, work-based learning experiences, facilities, and resources.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.
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AISD will encumber all transportation fees and costs. Flex-N-Gate will assist as needed.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

TCC Southeast

Name Prefix

Dr.

First Name

Elva

Last Name

LeBlanc

Email

Chancellors.office@tccd.edu

Phone

817-515-5201

Job Title

Chancellor

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The College will award credit for courses for which Course Crosswalks have been approved and
appear in the P-TECH Course Crosswalk for P-TECH (herein so called), a copy of which is attached
hereto as Exhibit "A" and incorporated herein fully by reference. These courses shall have been
evaluated and approved through the official College curriculum approval process in accordance with
THECB requirements and TEA requirements for high school graduation and shall be at a more
advanced level than courses taught at the high school level. We are planning to offer certificates in the
following areas: Level 1: Mechatronics Certificate and Warehouse Management; Industry Certifications;
NIMS (National Institute for Metal Working Skills) Industrial Technology Maintenance (ITM) -
Maintenance Piping and MSSC (Manufacturing Skills Standards Council) Certified Logistics Technician
(CLT).
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. Arlington ISD will assign a specific counselor to the P-TECH. The individual will work with College
student services personnel assigned to the P-TECH in the areas of test preparation, remediation, and
the development of an integrated support system for P-TECH students across the two parties as well
as transferability and applicability to baccalaureate degree plans. 2. The P-TECH Counselor will also
work with the IHE Student Service to ensure College credit for each P-TECH student should appear on
the College transcript as the student completes a course. The transcription of College credit will be the
responsibility of the College, and transcription of high school credit will be the responsibility of
Arlington ISD. 3. The P-TECH Counselor will provide academic and counseling support to the P-TECH
learning community's students and their parents and work with College student services personnel
assigned to the P-TECH in the areas of test preparation, remediation, and the development of an
integrated support system for P-TECH students across the two parties as well as transferability and
applicability to baccalaureate degree plans. 4. The College shall provide office and classroom space for
the high school as appropriate. P-TECH students, faculty and staff will have access to instructional and
non-instructional materials and other resources available on the campus of the College. The P-TECH
facility will be provided, owned, and maintained as more particularly set forth in the Facilities Use
Agreement (FUA), attached here to and incorporated by reference.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Arlington ISD shall transport P-TECH students from the home campus to the P-TECH campus and the
College, as applicable. It is expressly agreed that all such transportation as well as the acts and
omissions of all transportation personnel are the sole and exclusive responsibility of Arlington ISD. To
the extent permitted by Texas law, and without waiving any defenses including governmental
immunity, Arlington ISD agrees to be solely responsible for its own acts of negligence and solely
responsible for all liabilities and obligation, incurred by or asserted against the College, its trustees,
officers, employees, and assistants, that arise out of or in connection with the transportation of the
PTECH students. Moreover, throughout the term of this MOU, Arlington ISD shall maintain the insurance
coverage agreed to by Arlington ISD and the College. The provisions in this paragraph are solely for the
benefit of the College, its trustees, officers, employees, and agents, and are not intended to create or
grant any rights, contractually or otherwise, to any third party.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Under the supervision and/or cooperation of the Early College Leadership Council, an evaluation of
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the program and of the effectiveness of the collaboration will take place each academic year. The
results of the evaluation will be reported at the end of each academic year. This evaluation will satisfy
all federal and state guidelines for the evaluation and updating of the next MOU and program
improvement initiatives. Annually, evaluation data will be collected by the party who generates the
data and will review: number of credit courses taken and earned, GPAs, state assessments results,
Scholastic Aptitude Test, Pre-Scholastic Aptitude Test and American College Testing scores, TSI
readiness by grade level, matriculation of high school students in four year colleges/universities and
level of entry, enrollment/retention rates, leaver codes and attrition rates, student participation in
activities at the College, qualifications of P-TECH staff, and location(s) where courses are taught. The
Lead Administrator will lead the Early College Leadership Council in the annual review and report
completion.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Flex-N-Gate

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Industry professional guest speakers

Job skills activities led by industry professionals

Facilities tours
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Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Engineering technicians and Logisticians

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The academy will partner with the Arlington ISD Human Resources (HR) department and the IHE
partner, Tarrant County College Southeast Campus, in order to identify high quality dual credit
teachers. The curriculum course matrix will be reviewed to identify courses that require dual credit
teachers. Once the dual credit courses are identified, the academy will collaborate with Arlington ISD's
HR department and the IHE to analyze the appropriate credentials needed for dual credit teachers. The
academy will then partner with Arlington ISD’s HR department to post the dual credit vacancies. When
a high quality pool of applicants is available for the posted vacancies, the academy will interview
candidates with an interview panel to make recommendations for hire. A yearly professional
development plan will be developed between the ISD and the IHE in order to continuously train and
develop dual credit teachers. We will also offer AP courses in conjunction with DC opportunities.

Is the academy a TSIA testing site?

Yes
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Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

AVID Sam Houston High School is an AVID campus that will enhance the seamless
integration AVID/PATH into the P-TECH courses students will be taking. P-TECH
students will take the AVID/PATH elective course each school year. AVID/PATH
incorporates multiple proven academic and social supports, such as time
management, organizational skills, study skills, goal-setting and student mentors that
support students' success in the rigorous courses students will take.

Academics
Interventions
and Tutorials

Students will be afforded opportunities to participate in after-school, weekend, and
summer bridge programs to provide individualized and group academic support.
PTECH teachers will provide student tutorials and implement intervention programs
for students needing academic support.

Mentorships Industry partner mentors will support students in developing employability and
technical skills associated with their chosen career interest as well as work-based
learning support.

Parent
Supports

Enhancing P-TECH parents' ability to support their child's success is an additional
academic support strategy that will be leveraged. Parent meetings will be available
to assist parents in gaining an understanding of the P-TECH program and purpose,
their child’s individual progress, and provide strategies parents can implement at
home to support their child's success throughout the year.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling
Support

The P-TECH counselor will provide student support through individual and
group meetings designed to foster students' growth-mindset and build
students' resilience..The P-TECH counselor will guide individuals and student
groups through the development of educational and career plans. The P-TECH
counselor will also conduct guidance lessons which contribute to students skill-
building, and support students in goal-setting and monitoring of their four year
plans.

Mentorships P-TECH teachers will mentor students throughout their practicum courses,
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internships, and their engagement with industry-partner mentors

Student Outreach
Services/Campus
Social Worker

The Student Outreach Services (SOS) Department will provide social services
support to enhance students’ success in the P-TECH program and assist with
personal challenges that may impact students’ ability to thrive in daily life. The
SOS staff will work directly with students and their families to connect the
necessary social support services within the school district and with community
services outside the school district when assistance is needed.

Parent and
Community
Engagemet

The Parenting and Community Engagement Department (PACE) will provide
opportunities for parents to become equipped with the knowledge, training, and
resources needed to assist with their student's academic growth through a
variety of workshops and seminars.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Through the P-TECH Professional Learning Communities (PLCs), staff will engage in the data driven
process. The recruitment and curricular practices will change based upon the data analysis to reflect
the alignment of best practices and student success. Data will also be used to build socio-emotional
support systems for students and parents.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Target
Population

Recruitment efforts remain a focus to identify and recruit underserved subpopulations
in AISD through a variety of communication. Support systems and monitoring of the
target population will also take priority to ensure student success and retention.

Curriculum,
Instruction
and
Assessment

Students will be exposed to rigorous academic courses that align with Advanced
Placement, Tarrant County College and other programs that are offered within AISD.
Students will be exposed to career-related experiences and perspectives throughout
the school year through the partnerships with Bell.

Student
Support

Sam Houston P-TECH teachers will engage and collaborate in Professional Learning
Communities (PLCs) with industry personnel and TCC dual credit instructors to grow
professionally and enhance their level of instruction and engagement with students.
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Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://www.aisd.net/sam-houston-high-school/
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