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Background

District Affiliation

AQUILLA ISD
CD #: 109912
Region: 12 
Mailing Address (Line 1): 404 N RICHARDS 
Mailing Address (Line 2): 
City, State, Zip: AQUILLA, TX 76622
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School Affiliation

AQUILLA SCHOOL
CDC #: 109-912-001
Region: 
Mailing Address (Line 1): 404 N RICHARDS 
Mailing Address (Line 2): 
City, State, Zip: AQUILLA, TX 76622
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Academy Information

What is the academy name?

Aquilla P-TECH School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 

Enter the number of students that you plan to serve in 9th grade.

10

Enter the number of students that you plan to serve in 10th grade.

10

Enter the number of students that you plan to serve in 11th grade.

13
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Contacts

Applicant

Applicant 1
Job Title

Superintendent

Name Prefix

Dr.

First Name

David

Last Name

Edison

Email

david.edison@aquillaisd.net

Phone

254-694-3770

Principal

Principal 1
Name Prefix

Mr.

First Name

Keith

Last Name

Coffey

Email

Keith.Coffey@aquillaisd.net

Phone
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254-694-3770

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

David

Last Name

Edison

Email

david.edison@aquillaisd.net

Phone

254-694-3770
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Education and Training 
Manufacturing 
Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer.

Teaching and Training 

Select the Career Cluster(s) that your academy plans to offer.

Welding 

Select the Program(s) of Study your academy plans to offer.

Distribution and Logistics 

Which of the following credential(s) does the academy plan to offer students?

AD 

What associate degree(s) does the academy plan to offer?

Item

Welding Technology

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree
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Hill College Hill College2-Year Degree University 4-Year Degree

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Since COVID-19 is not affecting Aquilla ISD anymore, the district has decided to return to a fully
operating, face-to-face district. Open houses and Community Outreach Information Meetings will still
take place at the school district in person. Now that the district has resumed a normal back-to-school
schedule, parents and students are able to address any concerns they may have about the program. In
addition, the enrollment process will be offered only on paper applications that will be accessible in
the counselor's office. Enrollment Applications will be able to be filled out and submitted in person to
the counselor or front office.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Burkhart Motors Auto Repair

Job Title

Owner

Name Prefix

Mr.

First Name

Danny

Last Name

Burkhart
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Email

geneautoservice@yahoo.com

Phone

254-580-9611

Business/Industry Partner 2
Affiliation/Company

Aquilla ISD

Job Title

Superintendent

Name Prefix

Dr.

First Name

David

Last Name

Edison

Email

david.edison@aquillaisd.net

Phone

254-694-3770

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The articulated agreement outlines the clear roles and responsibilities of worksite supervisors,
mentors, teachers, support personnel, and other partners: • Work Site Supervisor - Will assign mentors
to participate students; identify appropriate internship opportunities; define and seek opportunities for
appropriate workplace experiences, and provide priority in interviewing for any externally posted
position. • Mentor – Will provide work-based training and work-based education and define and seek
opportunities for appropriate workplace experiences. • Teachers– Will assess students in the
workplace; ensure students attend work-based trainings as scheduled; provide students with any
materials needed to take part in the work-based trainings. • Support Personnel - Will assist in the
development of a coherent sequence plan of courses and workplace experiences to enable students
to meet the goals outlined in the program model successfully.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The industry partner will assist the campus in identifying the most reliable and appropriate student-
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centered activities and clubs. In addition, the campus and industry will work together to assist students
with projects that will aid in competitions and special invitations.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The industry partner will assist but will not be limited to: The industry partner will assign a resource
personnel staff member to coordinate site visits; Recruit and match mentors to students; Identify
appropriate internship opportunities; and Support teachers and faculty in developing relevant curricula.
Additionally, the industry partner will help define and seek opportunities for appropriate workplace
experiences (e.g. design projects, visits, speakers, internships, and apprenticeships) to prepare students
for the world of work-based activities on the curriculum scope and sequence plan.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The industry partner will not have any fees for transportation. It will be the responsibility of the district
to ensure students have adequate transportation to the business either by the district or by the
parents/student.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Hill College

Name Prefix

Mr.

First Name

Kerry

Last Name

Schindler

Email

kschindler@hillcollege.edu

Phone
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254-659-7821

Job Title

Vice President of Instruction

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The curriculum alignment and crosswalks ensure students can earn both high school and college
credits. The Automotive Technician and the Welding program of study allow for multiple stop-offs for
students. This allows students to either complete high school with college credits and/or industry
certifications, which will help students obtain employment right away, or they can continue to pursue a
post-secondary education. This will lead to the student earning a Bachelor's and/or a Master's Degree.
The Education and Training Career program of study will provide students with at least 60 college
credits, which can be utilized towards a bachelor's degree in education. If need be, a student may take
time off and work as a paraprofessional with the school district before continuing their education.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Each program participant will meet with their academic counselor to review their four-year plan and
create their individualized weekly/daily schedule. At the end of each semester, a thorough review of
courses completed along with upcoming classes will be conducted. This will help to ensure that
students who are taking dual credit courses are receiving credit within the semester they enroll in the
courses. At this time, courses that are transferable to the baccalaureate degree program will be
identified to allow students to contemplate their progress from an associate degree to a bachelor's
degree and beyond in their chosen field. While students are enrolled in dual credit courses provided
through Hill College, they will have access to all IHE facilities, services, and resources. This will include
the library, advisers, and more

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Aquilla ISD will cover all costs for transporting students to the college. Hill College will provide
adequate parking for Aquilla ISD's bus drivers when they transport students for classes. The district will
be allowed for students who are in their 2nd year of the program to travel to the college campus for
select college courses. Incoming students to the P-TECH program will take all college courses at the
district's campus. (Provisions for discontinuing operation while ensuring students previously enrolled
will have the opportunity to complete their course of study will not be an issue.)
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Aquilla ISD and Hill College will work together to develop a process for students to receive official
numerical grades for courses completed to assist with the high school ranking. •Hill College will work
with Aquilla ISD's P-TECH students to complete a mid-term grade self-report. •Hill College will ensure
final grades for P-TECH students are submitted to the P-TECH Coordinator within five 5 business days
after a semester. •Hill College and Aquilla ISD's P-TECH Coordinator will collaborate to facilitate as
appropriate the provision of student support services, including electronic resources via technology, for
students in college courses. •Hill College and Aquilla ISD's P-TECH Coordinator will work together with
students to hold invention meetings for students who are in danger of being dropped from the
program. Both will develop a tracking system to ensure students are meeting all target goals for
student success.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Buckhart Motors Auto Repair

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Career Exploration Lessons

Guest Speakers
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Career Coaching
9th Grade Activities

Add up to three activities offered to 10th grade students.

10th Grade Activities

Field Trip to Business Partner facility

Field Trip to IHE Partner campus

Career Preparation meeting with Career Mentor/Counselor and student

Add up to three activities offered to 11th grade students.

11th Grade Activities

Mock Interviews with Local Business

On-the-job training (Job shadowing)

Career Related Competitions

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Education

Auto Mechanics

Manufacturing

Narratives: Advanced Academics

Advanced Academics
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Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Prior to the grant, Aquilla ISD did a survey of staff credentials to see if we had current staff that would
be qualified and willing to be a part of the Aquilla Early College High School. Upon completion of the
survey, Aquilla ISD focused its efforts on areas of interest to our students as well as trained qualified
staff we had on hand to teach these courses. Aquilla ISD is a small 1A district and has 3 teachers that
will be qualified to teach these courses for the following Programs of Study: Transportation,
Distribution, and Logistics; Education - Education and Training; and Manufacturing - Welding.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Student
Support
Intervention

Dual Credit Office and P-TECH Coordinator work together to provide intervention to
students who may be at risk of not completing the program or failing a course. They
develop a plan of action with the student to get them back on track for success.

Academic
Advising

The P-TECH Coordinator works with all students individually to review current courses
and courses remaining to ensure that students are on track for graduation.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
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service.

Activity Description

Meet with
students and
family

By meeting with the student and families, Aquilla ISD can identify the needs which
must be addressed to ensure the students success,

Identify
resources

Once needs are identified, Aquilla ISD can connect the student and families to
available resources and supports.

Workshops Aquilla ISD will host workshops which will be open to students and families. These
workshops will provide participants information regarding available resources.

How does your academy use the access, achievement, and attainment data for program
improvement?

To continuously improve the program, Aquilla ISD utilizes access, achievement, and attainment data in
the following manner: ACCESS – Enrollment patterns for AP/IB prep courses, Special Education, Gifted
and Talented, ESL, and extracurricular activities will be utilized to gauge students' interests and needs.
Any increase in ESL and Special Education students will be addressed by ensuring sufficient support is
available to meet their needs. Increased AP/IB, Gifted and Talented, and extracurricular courses and
activities will be reviewed to identify students' interests and make certain courses and activities are
rigorous and engaging to students. If needed, training and supplies will be provided to ensure staff is
prepared to offer these courses and activities; ACHIEVEMENT - Completion, graduation, college-going,
and attendance rates will be monitored to ensure students are on track. A decrease in any of these
rates will result in immediate action to identify the root cause of the decrease and determine how to
rectify; and ATTAINMENT – GPAs and scores on state tests, TSI, SAT, and ACT assessments will be
utilized to identify if additional academic supports are needed. If test and assessment results are low,
tutoring, homework assistance, and prep classes will be offered to students.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1: School
Design

Implement an annual professional development plan for teachers and staff that focus
on rigor, build college- and career-readiness, are based on needs assessment of
student data, and includes both high school and dual credit teachers. Ensuring
teachers and staff are prepared to offer students access to a rigorous education will
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help ensure the success of the program.

Benchmark
3: Strategic
Alliances

Strategic partnerships with business and industry partners and IHEs are formally
articulated in writing and clearly define a variety of careers. This will help ensure all
partners are aware of their commitment to the program and are able to meet the
needs of the students.

Benchmark
5:
WorkBased
Learning

Students will be offered a variety of relevant, high-skill work-based learning
experiences at every grade level that respond to student interest and regional
employer needs and contribute to students earning aligned industry certifications and
credentials

Benchmark Description

Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://aquillaisd.net/320723_2
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