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Background

District Affiliation

ALIEF ISD
CD #: 101903
Region: 04 
Mailing Address (Line 1): P O BOX 68 
Mailing Address (Line 2): 
City, State, Zip: ALIEF, TX 77411
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School Affiliation

HASTINGS H S
CDC #: 101-903-001
Region: 
Mailing Address (Line 1): 4410 COOK RD 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77072
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Academy Information

What is the academy name?

Life Sciences Innovative Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

23

Enter the number of students that you plan to serve in 10th grade.

29

Enter the number of students that you plan to serve in 11th grade.

21

Enter the number of students that you plan to serve in 12th grade.

23
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Contacts

Applicant

Applicant 1
Job Title

Dean

Name Prefix

Mr.

First Name

Shawn

Last Name

Calvert

Email

shawn.calvert@aliefisd.net

Phone

3463027268

Principal

Principal 1
Name Prefix

Dr.

First Name

William

Last Name

Price

Email

william.price@aliefisd.net

Phone
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832-312-5970

Superintendent

Superintendent 1
Name Prefix

Ms.

First Name

Gina

Last Name

Tomas

Email

gina.tomas@aliefisd.net

Phone

2814988110
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Human Services 

Select the Program(s) of Study your academy plans to offer.

Health and Wellness 

Which of the following credential(s) does the academy plan to offer students?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Pharmacy

What industry certifications does the academy plan to offer?

Item

Certified Pharmacy Technician

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.
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Some of our plans for recruitment for the Innovative Academy will be slightly modified from last year.
We will resume direct middle school visits for recruiting purposes, which were suspended last year due
to Covid-19 restrictions. These visits will consist of a brief presentation of the Pharmacy Tech pathway
to 8th grade students in special meetings, and will involve current pathway students as part of the
presentation. The presentation will be also followed by a chance for students to ask questions and
receive more information about dual credit in general and the pharmacy pathway more specifically.
We will also set up a Pharmacy Tech pathway table at the upcoming Find Your Future expo held at our
Alief Center for Advanced Careers with informational materials and interactive activities prepared for
those attending. Additionally, the academy will prepare a video segment highlighting the different
aspects of the Pharmacy Tech program which will be shown to current 8th grade students as they
consider the district's schools of choice options. We will continue our schools of choice parent
informational sessions in November, along with schools of choice campus tours to give parents a
clearer idea about what our P-TECH program offers. The open enrollment will begin in January and
close by April.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Walgreens

Job Title

Regional Manager

Name Prefix

Mr.

First Name

Duc

Last Name

Dang

Email

duc.dang@walgreens.com

Phone

281-658-7225
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Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The Life Sciences Innovative Academy students are focused on obtaining career preparation through
practicum experiences and hands-on internships. Students will apply learning through practical
experience that develops knowledge and skills necessary for success in post-secondary education and
careers. Students are able to build effective collaborative working relationships with colleagues,
customers, employers, as well as work with diverse teams and contribute appropriately to the team
effort. These experiences are designed in conjunction with direct interaction with a business partner,
which for the LSIA is Walgreens Pharmacies. Throughout this hands-on training process, both student
learning and pharmacy benefits are equally valued. The academy, therefore, sets up an opportunity for
pharmacy on-site rotation experiences for the students in the practicum class. The pharmacy teacher
and the academy dean work with the Walgreens district manager to ensure each student is placed
with a specific store in or around the school district. Students will have a store supervisor assigned to
them, and will be trained in pharmacy technician tasks (i.e., filling, counting, reading prescriptions,
stocking, etc.) while they are on-site. All students will be accountable for reaching certain benchmarks
during their semester-long rotation assignments, and the pharmacy teacher will be in contact regularly
with pharmacy store managers and supervisors to monitor the progress of the students on these
benchmarks. The support personnel at each store is aware of how each person will team up with
students to make sure there is practical training and support in this real-life work environment.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The LSIA follows a school-within-a-school model and this structure allows students to participate in
campus clubs and organizations. For example, some of our Pharmacy Tech students belong to HOSA
and other students participate in UIL sports (cross-country and volleyball), fine arts (band and
orchestra) and speech and debate. The school-within-a-school flexibility, therefore, allows students to
engage in activities outside the P-TECH pathway.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

As referenced in a previous response, the LSIA is partnering with local Walgreens Pharmacies to
provide pharmacy tech practicum students with on-site pharmacy experiences two times per week
from September to December. These rotations give students direct access to pharmacy store facilities
and the services and resources those facilities have to offer. Each store has a supervisor who will work
in collaboration with the pharmacy teacher to track and monitor student progress on various pharmacy
tech benchmarks.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Alief ISD provides all bus transportation to business partner sites at no charge to the academy students
going on rotations.
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Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Houston Community College

Name Prefix

Dr.

First Name

Desmond

Last Name

Lewis

Email

desmond.lewis@hccs.edu

Phone

713-718-5201

Job Title

Interim AVC

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Specific course curriculum crosswalks between Alief ISD and Houston Community College (HCC) are
designed so that academy students meet all requirements for high school graduation and for earning
an associate degree (AA) and/or an industry-based certification (Pharmacy Tech board certification). As
a part of this IHE articulation, dual credit courses are available in the program of study for P-TECH
students with required scores on college placement exams for courses included in the degree plan.
Alief ISD and HCC staff (embedded at Hastings High School, on-line or at an HCC campus) will
participate in professional development and share a syllabus that outlines how to teach the specific
TEKS if the college course does not meet all of the requirements of the state standards. Instructional
material (textbooks and course packets) costs will be covered by Alief ISD with an agreement to use
the same textbook for multiple years and to provide options to rent textbooks or online materials on an
as-needed basis. Furthermore, an instructional calendar has been established to address differences
between the school district and college calendars, taking into consideration and planning for their
various discrepancies. This calendar makes exceptions for testing schedules (STAAR EOC, PSAT, SAT),

HASTINGS H S // P-TECH // Renewal // shawn.calvert@aliefisd.net



situations when the school district or college is not in session, along with special events that conflict
with HCC's classes, such as athletics, other UIL events and activities.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) Counseling conferences provide students with individualized information on their graduation plans,
including which credits they are earning will transfer to college after high school. This advising entails
which dual credit courses transfer and how workforce credits transfers to college programs as opposed
to core courses. 2) Houston Community College makes coaches and liaisons available so that our
academy has direct communication with them throughout the semester, which in turn helps us ensure
that IHE transcripts are updated the same semester. 3) College coaches and counselors are available to
discuss and plan for students' next steps so that students are able to make informed decisions while
applying to post-secondary baccalaureate programs. This advising encompasses the transferability of
the different core and workforce credits students have earned. 4) Alief ISD gives students bus
transportation to all classes or on-site practicum experiences held at off-campus locations. 5) The
academy also provides students with technology in the form of laptop devices and WiFi necessary to
connect to all online classes.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Alief ISD provides all bus transportation to business partner sites at no charge to the academy students
going on rotations. Ongoing communication occurs with previously enrolled students, the HCC liaison
and the academy counselor related to course of study to complete for the AA or certification.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The LSIA is committed to closely monitoring the progress of all students enrolled in the program,
which includes consistently tracking all aspects of student participation in the dual credit courses and
their level of success in these courses. As previously mentioned, our academy counselor meets with
students on a frequent basis (every progress report and report card) to discuss GPA, credits earned and
other formative data indicating how the students are progressing toward the goals related to college
and career readiness. These conferences touch on interventions that might be necessary for the
students in terms of support, including tutorials. A monthly academy meeting is also held to review this
data and put in place actionable items to follow up with concerns. In sum, these tutorials and other
intervention plans are put into place when students show they are having difficulties performing at the
level necessary to continue in the program and reach their maximum potential.
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Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Walgreens

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

HOSA Participation

Field Trips

Night Showcases

Add up to three activities offered to 10th grade students.

10th Grade Activities

HOSA Participation

Field Trips

Night Showcases

Add up to three activities offered to 11th grade students.
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11th Grade Activities

Seminars

Field Trips

HOSA Participation

Add up to three activities offered to 12th grade students.

12th Grade Activities

Practicum Pharmacy Rotations

Field Trips

Mock Interviews/Real Interviews

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Pharmacy Technician

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

HASTINGS H S // P-TECH // Renewal // shawn.calvert@aliefisd.net



WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our academy has the advantage of working with several embedded teachers who are qualified to
teach dual credit classes on the Hastings High School campus. These courses include DC Biology, DC
Chemistry, DC English IV, DC US History, DC Government and Economics, among others. One
challenge that occasionally arises comes from the scheduling conflicts that come about due to the
discrepancies between HCC course offerings and the high school master schedule. Fortunately,
another high school campus next to Hastings allows some flexibility in scheduling by being able to use
their DC teachers as well. This resource has provided some solutions to scheduling in terms of dealing
with students' packed schedules. In regards to supporting and retaining LSIA teaching staff, we provide:
Collaborative PLCs; multiple opportunities for communication between teachers, the dean and the
counselor; curriculum alignment; professional development opportunities; clear rules and procedures;
and inclusion of teachers in decision-making/problem solving process.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Summer Bridge
Programs

Addresses incoming academy students to develop foundational study skills that
will help them be ready for their pathway.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Community
Service

Community outreach for health service projects (HOSA) or community construction
projects.
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Skill Building
Instruction

These activities involve seminars, guest speakers and other on-site experiences
relevant to the Pharmacy Tech or Construction Tech pathway.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Access - LSIA uses a recruitment system aligned with the district's schools of choice policy which gives
all students within the district the opportunity to have access to this P-TECH program. The academy
especially ensures access and priority are given to at-risk or economically disadvantaged subgroups.
Achievement and Attainment Data - Together with our IHE and industry-based partnership, LSIA
employs a monitoring system to assess student progress in their achievement of certain benchmark
goals. These benchmarks include GPA checks and other formative data points, like teacher observation,
participation, and the on-site practicum progress checks at pharmacies, for example. LSIA uses the
access, achievement and attainment data to evaluate improvement goals related to recruitment,
interventions and other support.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Strategic
Alliances

In continuing to develop alliances and partnerships, especially related to workforce
experiences, student motivation will increase and student enrollment will go up.

Work-
Based
Learning

This benchmark allows us to better promote an understand the connection between
their work-based learning and academics

Narratives: Benchmark Products

Benchmark Products
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On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://drive.google.com/drive/u/0/folders/1rQZpSiYLiw_9090-WvYrHbvij4honYuy
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