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Background

District Affiliation

ALDINE ISD
CD #: 101902
Region: 04 
Mailing Address (Line 1): 2520 W W THORNE DR 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77073
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School Affiliation

AVALOS P-TECH SCHOOL
CDC #: 101-902-015
Region: 
Mailing Address (Line 1): 2430 ALDINE MAIL ROUTE RD 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77039
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Academy Information

What is the academy name?

Avalos P-TECH School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

123

Enter the number of students that you plan to serve in 10th grade.

112

Enter the number of students that you plan to serve in 11th grade.

112

Enter the number of students that you plan to serve in 12th grade.

103
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mr.

First Name

Stephen

Last Name

Heady

Email

spheady@aldineisd.org

Phone

281-985-2100

Principal

Principal 1
Name Prefix

Mr.

First Name

Stephen

Last Name

Heady

Email

spheady@aldineisd.org

Phone
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281-985-2100

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

LaTonya

Last Name

Goffney

Email

lmgoffney@aldineisd.org

Phone

281-985-6200
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Education and Training 
Information Technology 
Law & Public Service 
Manufacturing 

Select the Program(s) of Study your academy plans to offer.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer.

Networking Systems 

Select the Program(s) of Study your academy plans to offer.

Legal Studies 

Select the Career Cluster(s) that your academy plans to offer.

Welding 

Which of the following credential(s) does the academy plan to offer students?

AD 
PSC 
PSC2 
IC 

What associate degree(s) does the academy plan to offer?

Item

Paralegal

Teacher Education

Cybersecurity
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Computer System Networking

Welding Technology

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder

What industry certifications does the academy plan to offer?

Item

CompTIA A+ Certification

CompTIA Network+

CompTIA Security+

Oracle Certified Associate (OCA), JAVA SE 8 Programmer (1Z0-808)

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Arts in Teaching University of Houston-
Downtown

BA in Interdisciplinary
Studies

Associates of Applied Science in
Computer Networking Specialization

University of Houston-
Victoria

BS in Network and Security

Associates of Applied Science in
Paralegal Studies

Stephen F. Austin State
University

BA in Criminal Justice

Associates of Applied Science in
Cybersecurity

Lone Star College- Westway
Park Technology Center

Bachelor of Applied
Technology in
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Cybersecurity
2-Year Degree University 4-Year Degree

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

There are two major changes to the established recruitment and enrollment process. The first change
is that the P-TECH Coordinator is to spearhead all marketing,. recruitment, and enrollment processes.
The P-TECH Coordinator will ensure that the same message and information about the P-TECH
opportunity is accurate. The second change is that the selected students and parents will be required
to attend an intimate commitment meeting by pathway. Each pathway will meet to discuss the
expectations, goals and requirements for the pathway. These commitment meetings by pathway will
allow all stakeholders the transparency required to bolster retainment numbers.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Wellbore Integrity

Job Title

Domain Manager

Name Prefix

Mr.

First Name

Kelly

Last Name

Northcutt
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Email

Kelly.Northcutt@wellboreintegrity.com

Phone

346-345-4736

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The Avalos P-TECH business and industry memorandum of engagement (i.e., articulation agreement)
aligns with the Blueprint Requirements by articulating the purpose of the partnership between the
Industry/Business Partners, Aldine ISD, and Avalos P-TECH, outlining the roles, responsibilities, and
expectations of the industry partner, while also describing how each partner’s expertise and level of
engagement will best serve our school and scholars. Our agreement further defines terms of
engagements and termination clause. As we continue with Provisional Designation in 2023-2024, our
goal is to work together with our Work-Based Learning Advisory Board to refine the specific roles and
responsibilities of our Business/Industry Partners: work site supervisors, for when students are at job
sites; mentors, at Avalos and in the workplace; teachers, how best to support trans-disciplinary
connections and co-teaching opportunities; and support personnel and other partners as students
progress from career awareness to application and beyond. We feel it is crucial that every partner
continues to commit to a foundation of support that reinforces our ideals of college and career
readiness, but that also bolsters sustainability through community engagement. The articulation
agreement is reflective of our respect for their time and expertise, and allows for various stages of buy-
in and levels of engagement. The agreement will continue to evolve and be adapted annually to best
meet the needs of our program, including the possibility of remaining in a hybrid teaching and learning
environment, as well as the Blueprint requirements.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The Business/Industry articulation agreement states that the partner will provide "support, when
applicable, for students' activities, such as clubs, Career and Technical Student Organizations,
competitions, and special initiatives". The agreement establishes a partnership in which our school
engages in on-going collaboration with our partners in designing and developing innovative strategies
for supporting student activities. Our Avalos P-TECH Work-Based Learning Liaison communicates
openly and continuously with our Industry Partner liaisons to identify appropriate opportunities and
creative methods of supporting our organizations, and other school initiatives. For example, Momentum
Education, our mentoring program manager, provides bi-weekly virtual career conversation
opportunities for Avalos scholars. BakerRipley provides opportunities for students to participate in
STEM and Leadership Development clubs. CyberHouston and Aldine ISD Networking Systems
Department engaging our students in mock cybersecurity simulations and competitions such as
Hackathons. Additionally, our partners support our Commitment Night events with informational
presentations for parents and students.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.
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The articulation agreement states that the industry partner provides students with access to business
and industry experts, work-based learning facilities, services, and resources. The agreement’s menu of
possible services provided by the industry partner includes, but is not limited to: virtual guest speakers
that share industry expertise and their career journey; simulations that engage students in hands-on,
collaborative problem solving of industry-specific scenarios in guided classroom or virtual setting;
mentoring students through college and career readiness guided discussions; webinars and interactive
video conferences on technical and soft-skills; and coaching or assistance with student resume
building and mock interviews leading to industry partners conducting mock (virtual) interviews and
resume writing support. The agreement outlines work-based learning facility experiences provided by
the industry partner that includes, but is not limited to: career exploration tours of industry sites to
expand student understanding of their career field; job shadowing experience, where students
experience a day of learning at the work-based learning facility; paid or unpaid apprenticeships and
internships where students apply for and participate in during the summer or school year as part of a
dual credit course, as outlined in the agreement; first priority for students in interviewing for any job
opportunities for which the student is qualified - upon completion of their program of study. As
students progress to their advanced courses in their respective programs of study, the partner will
have additional opportunities to provide increased access to industry personnel, work-based learning
experiences, facilities, services and resources.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The Business/Industry articulation agreement states that partners will "Not be required to cover
transportation costs and fees for students". All fees and costs associated with transportation will be the
sole responsibility of Avalos P-TECH, paid for through general funds or supported through contributed
funding from foundations, corporations, or individuals.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Lone Star College- North Harris

Name Prefix

Dr.

First Name

Archie

Last Name

Blanson
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Email

Archie.Blanson@lonestar.edu

Phone

281.785.7999

Job Title

President LSC- North Harris

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The articulation agreement has been written to ensure students enter Avalos P-TECH school under the
Foundation High School Program with Endorsement and begin an educational pathway to receive a
high school diploma with a possible Associate’s of Applied Science degree, two-year postsecondary
certificate, and/or industry certification. Avalos P-TECH students are enrolled at Lone Star College-
East Aldine Center as Dual Credit students, allowing them to earn college and high school credit
simultaneously according to the sequence of their chosen program of study. LSC ensures the
curriculum in each course of study is created with industry expert input and meets industry standards
through regular review by their industry partners. Each student's individualized academic plan must
follow the courses and sequences defined in the LSC Course of Study. Courses are evaluated and
approved through the official Lone Star College curriculum approval process and are taught at the
college level. Aldine ISD faculty collaborate with LSC faculty to ensure all crosswalk documents are
agreed on for alignment and that a plan is in place for any discrepancies. College credits towards the
completion of Level 1 Workforce Certificates that progress into respective Associates degree courses
upon meeting the TSIA requirements, with the primary emphasis being on the Core Curriculum
requirements for an Associate of Applied Science (AAS), and Associate of Arts in Teaching (AAT) for
each of the Programs of Study.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

LSC advisors will collaborate with the P-TECH counselor to provide one-on-one meetings with
students to discuss the transferability of all college credits offered and earned while in high school.
LSC credit will be reflected on the Avalos P-TECH students’ college transcript upon completion of each
LSC course. Similarly, assigning high school credit on students' high school transcripts in the same
semester the credit is earned will be the responsibility of Avalos P-TECH administrators. All P-TECH
students will receive advising on the transferability and applicability to bachelor's degree plans for all
college credits earned during high school. All college credits offered to students by LSC in
collaboration with the P-TECH counselor will reflect the course sequence in the Associate's of Applied
Science degree plan and allow students to progress in their chosen field. Avalos P-TECH students in
dual credit courses are eligible to utilize the same, or comparable, academic and instructional support
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services afforded to all LSC students, including tutorials, ID badges, access to parking facilities, and
access to other campus facilities within the LSC. P-TECH will have similar access to services and
facilities as LSC students have on the College campuses.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Aldine ISD will provide transportation for students to and from the P-TECH school in accordance with
AISD policy and transportation guidelines. Aldine ISD and LSCS each reserve the right to terminate this
Agreement at the end of the semester by providing written notice to the other party at least 60 days
prior to the date of termination. Termination arrangements will be agreed between both parties. If the
decision is made to discontinue operation of the P-TECH Program the following guidelines will be
considered: ● An 11th grade cohort will continue operation through that cohort's scheduled graduation
from the P-TECH School, ● 9th and 10th grade cohorts will discontinue operation at the end of the
closing school year of the P-TECH School. ● While in the process of discontinuing operations, the P-
TECH School may not enroll any additional students in the grades that have been phased out. ● While
the P-TECH School is in the process of discontinuing operations, it will continue to meet all the required
design elements and provide full support for all students enrolled in the P-TECH Program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

A data sharing agreement is in place pursuant to FERPA, in which LSCS designates relevant AISD
personnel as school officials with a legitimate educational interest in the education records covered by
the articulation agreement. This data sharing agreement gives P-TECH administrators access to the
records needed to carry out the purpose of the Articulation Agreement. AISD agrees to maintain the
confidentiality of the education record in accordance with the provisions of FERPA. AISD is aware that
once a student is registered in a college-level course, the student is under FERPA's post-secondary
rules, and any release of the student's records to parents, legal guardians, or third parties is at LSCS's
discretion. AISD and LSCS also agree, to share and provide data or information regarding any teacher or
instructor of a course in the P-TECH Program, or proposed teacher or instructor of a course in the P-
TECH.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner
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Aldine ISD

Wellbore Integrity Solutions

Cyber Houston

Business Partner

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Paralegal Studies Career Exploration- Learners experienced a panel discussion. The three lawyers
engaged in a dialogue with the students about their preparation for their career, their experiences in
their field, and the advice they received that best helped them.

Add up to three activities offered to 10th grade students.

10th Grade Activities

Teaching and Training Experience- Learners engaged in dialogue with a retired teacher in a question
and answer format. The students asked questions about their experiences in the field and received
advice on how to be better prepared for their career.

Paralegal Studies Career Exploration- Learners experienced a panel discussion. The three lawyers
engaged in a dialogue with the students about their preparation for their career, their experiences in
their field, and the advice they received that best helped them.

Non-Destructive Testing Career Exploration- Learners experienced a panel discussion. Two industry
partners engaged in a dialogue with the students about their preparation for their career, their
experiences in their field, and the advice they received that best helped them.

Add up to three activities offered to 11th grade students.

11th Grade Activities

Non-Destructive Testing Demonstration- Industry partners provided a hands-on demonstration of
the machinery that the students will be using on the job site. Students were able to try the
demonstration and ask questions. Industry partners provided immediate feedback. Students
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engaged in organic conversations about job site expectations and experiences.

Paralegal Studies- Judge Natalia “Nata” Cornelio opened her courtroom to future paralegals. She
took the time to answer an array of questions & she encouraged them to persevere.

Cybersecurity and Computer Networking Simulation- Industry partners walked students through a
hacking simulation. The students observed and explained how the hacking was identified and what
they would need to do to prevent future hacking of that sort.

11th Grade Activities

Add up to three activities offered to 12th grade students.

12th Grade Activities

Teaching and Training Career Preparation- The Aldine I.S.D. Human Resources representative
presented an informative presentation on how to prepare for future interviews. The students
reviewed sample resumes and received feedback on their resumes. The students received tips on
everything from what to wear and what not to wear to an interview to a list of interview questions
that may be asked. They critiqued answers to those questions and collaborated to form best
responses.

Paralegal Studies- Judge Natalia “Nata” Cornelio opened her courtroom to future paralegals. She
took the time to answer an array of questions & she encouraged them to persevere.

Non-Destructive Testing Demonstration- Industry partners provided a hands-on demonstration of
the machinery that the students will be using on the job site. Students were able to try the
demonstration and ask questions. Industry partners provided immediate feedback. Students
engaged in organic conversations about job site expectations and experiences.

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Paralegal and Legal Assistants

Computer Networking and Support Specialists, Analysts, and Administrators

Narratives: Advanced Academics
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The primary challenge is a limited pool of candidates due to teacher turn over, due to the pandemic,
and rigorous qualifications set by LSCs for dual credit eligibility. We are tapping into our current
teachers as potential candidates for dual credit courses as well as teachers within the district interested
in transferring from the early college. We have collaborated with the Aldine ISD Human Resources
department to advertise our available positions via the Aldine's, LSC's, and Avalos P-TECH's websites
and social media. Flexibility offered through Aldine’s District of Innovation designation will be used for
hiring professionals to teach Career and Technical Education courses. Aldine ISD will provide support
to teachers who are pursuing credentials within a specified period of time. Professional development
and mentoring will be provided by both Aldine ISD and Lone Star College. Teachers will be part of a
professional learning community where they will have the opportunity to work with other faculty
members, and will have access to further professional development in serving Gifted and Talented
students and implementing Advanced Placement curricula. All new college and dual credit faculty are
provided orientations and training by Lone Star College Department Chairs. The Chairs assist the first
year dual credit teachers in all aspects of the curriculum, best practices, and assessments including
industry certification exams. We are confident that with this approach we will successfully find dual
credit qualified and right-fit candidates for our dual credit courses.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
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activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Academic
Advising-
Personal
Graduation
Planning
(PGP)

Avalos counselor proactively monitors individual student academic progress; holds
Individualized Personal Graduation Plan (PGP) meetings with the student and parent.
Those conferences are to design appropriate, personalized intervention(s), with the
goal of keeping students on-track to graduate within four years from both Avalos and
Lone Star.

Individual
Dual Credit
Advising &
Pathway
Workshops

The Avalos College and Career Access Coordinator will meet with students to discuss
the transferability of college courses, explore university options and bachelor's
degrees that align to the student's associate degree. In addition, the advisor will
discuss access to college resources for academic tutorials with the goal of keeping
students on-track to earning workforce certificates and their associate’s degree.

Program of
Study
Student
Success
Orientation

Campus leaders and LSC advisors provide Orientations each semester for each of the
four programs of study to review and model things such as the course sequence for
the program, how to navigate the learning management system, and how to read a
syllabus among other topics pertinent to student success.

Summer
Bridge
Camp for
9th Graders

All incoming 9th grade students attend a mandatory, three week summer bridge
program. The program’s curriculum focuses on pathway-specific workshops and
experiences to help students become college ready. The students also prepare for
the TSIA by meeting two hours a day in preparation sessions. They take their first
attempt at the TSIA the last week of camp. The students also take workshops, lead by
ambassadors, about time management, organizational skills, communication skills,
and digital citizenship and literacy.

College and
Career
Connections
Fairs

Mentors from our Industry partners meet with students once a month to discuss
college and career readiness and develop study habits and career soft-skills, through
Momentum Education, our mentor coordinator. Once a month students also engage
with Industry Partners in on-campus, hands-on, minds-on Work-based Learning
Experiences in which they develop career awareness and explore college to career
pathways. These skills were developed in partnership with our WBL Advisory Board,
and include: soft skills and technical skills. Mini college fairs are held in the cafeteria
during lunches. Students are welcome to interact with all college representatives to
learn more about the types of colleges they can matriculate to after high school.
Students and parents also have the opportunity to attend college fieldtrips on
Saturdays.

College
Readiness

College and Career coordinator will provide opportunities for students to learn about
college, and the college going process. Various workshops, college visits and
information sessions with college admissions counselors will be hosted throughout
the school year to prepare students for post-secondary options.

TSIA
Support

Academic support in and out of the classroom will be offered to students to prepare
them for the TSI exam. Students who have not met college readiness are required to
practice individualized TSI readiness skills using an online learning module (Edgenuity
or Texas College Bridge) that tracks growth-learner specific area. Students will also
have an opportunity to join small group sessions during tutorials and Saturday school
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to practice TSI skills in preparation for their exam.
Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social and
Emotional
Learning though
Iconoclast,
District
Resources, and
MTSS

We offer opportunities for SEL development for teachers and students through
opportunities such as SEL teacher development, Student Ambassadors (Chick-
fil-A Leadership Curriculum), our designated social worker, and university social
work intern, as well as our Multi-Tiered Systems of Support for academics and
behavior.

Guidance
Counseling

Daily counseling on a needs basis as well as ongoing counseling addressing
social, emotional, psychological, and physiological needs.

On-site
behavioral
therapy

Referrals made by the counselor for students suffering from depression, suicidal
ideation, or any other mental health issues with services provided to students on
campus.

Parent and
Community
Education -
Health and
Governmental
Services

We collaborate with Lone Star College, BakerRipley,Hope Clinic, and East Aldine
Management District to Host Events that engage our students' parents and the
community to prove them with resources and information about health and
wellness resources available in the community.

How does your academy use the access, achievement, and attainment data for program
improvement?

The Avalos P-TECH Instructional Leadership Team, Campus Improvement Plan Committee, Leadership
Committee, Design Team, and Work-Based Learning Advisory Board use the Access, Achievement,
and Attainment data for program improvement in various ways. Each team begins with the end in mind,
anchoring data review to our program objectives and goals. Over the course of the year, each team,
according to the aspects of the P-TECH blueprint for which it is responsible, will meet to determine if
the objectives and goals were met; the teams then review data for each outcome based measure and
the documentation of the implementation of strategies, initiatives, and action plans that were laid out in
the campus improvement plan. Teams evaluate the fidelity and effectiveness of implementation of
strategies, initiatives, and action plans based on qualitative and quantitative data. The evaluative
conclusions made by each team are used to set new or revised objectives and goals and to develop
new strategies and action plans, and to make resource allocation decisions. Decisions are then made
regarding the bell schedule, master schedule, curriculum, student academic interventions, resources
for college readiness, professional development, recruitment strategies, industry/business partner
engagement strategies, parent/family engagement strategies, wrap-around services, and other needs.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1 - School
Design

The Leadership Team will prioritize the development of a plan to ensure there is
funding for the expansion of the program to pay for additional faculty and staff,
technology for students and classrooms, textbooks, and additional classroom space.

Benchmark
1 - School
Design

The Leadership Team will prioritize the professional development of teachers,
mentoring, and externships to ensure teacher retention and highly rigorous,
interdisciplinary instruction that prepares students for college and careers.

Benchmark
6 - Student
Support

The Leadership Team will prioritize the funding of academic and social and emotional
programs during the school day, after school, Saturday School, and Summer School.

Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://avaloshs.aldineisd.org/p-tech-designation/
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