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Background

District Affiliation

BASTROP ISD
CD #: 011901
Region: 13 
Mailing Address (Line 1): 906 FARM ST 
Mailing Address (Line 2): 
City, State, Zip: BASTROP, TX 78602
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School Affiliation

BASTROP H S
CDC #: 011-901-001
Region: 
Mailing Address (Line 1): 1614 CHAMBERS ST 
Mailing Address (Line 2): 
City, State, Zip: BASTROP, TX 78602
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Academy Information

What is the academy name?

Health Science Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

50

Enter the number of students that you plan to serve in 10th grade.

50

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.

50
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Contacts

Applicant

Applicant 1
Job Title

Coordinator PTECH & Work Based Learning

Name Prefix

Dr.

First Name

Steven

Last Name

Henn

Email

shenn@bisdtx.org

Phone

5127727100

Principal

Principal 1
Name Prefix

Ms.

First Name

Krystal

Last Name

Gabriel

Email

kgabriel@bisdtx.org

Phone
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512-772-7200

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Barry

Last Name

Edwards

Email

bedwards@bisdtx.org

Phone

5127727100
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Health Science 

Select the Program(s) of Study your academy plans to offer.

Healthcare Therapeutic 

Which of the following credential(s) does the academy plan to offer students?

PSC 
IC 

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Pharmacy Technician

What industry certifications does the academy plan to offer?

Item

Certified Pharmacy Technician

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Pharmacy Technician Associate of Applied
Science

Austin Community
College

Bachelors of Health
Science
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

BISD is committed to developing a recruitment and enrollment plan that will align with the P-TECH
Blueprint and will not exclude or discourage the enrollment of any subpopulations of students,
including those who have limited English proficiency or have failed a state administered assessment.
Our target population and student enrollment metrics will align to the P-TECH Blueprint Access
Outcomes-Based Measure (OBM). The P-TECH Academy will have a student population proportional to
or over- representing the percentage of: 1) at-risk 9th graders, 2) economically disadvantaged students,
3) English learners, and 4) students with disabilities in the district. We will also intentionally recruit
historically under-represented populations, including male, African American, and Hispanic students, to
the program. Our goal is to have a diverse population of students in the program. To help students
visualize themselves in healthcare careers, we will develop marketing material displaying pictures of
manufacturing employees with diverse characteristics (gender, ethnicity, disability). The P-TECH
program will be open enrollment to all high school students in BISD, regardless of which high school
their address is zoned to attend. Each fall, we will begin targeted recruitment of 8th grade students for
the following school year at middle school. Initial informational meetings will happen in each 8th grade
science class and community wide events will allow students and their families to learn about PTECH
programming. Applications will be available on paper and online, and will be translated into English and
Spanish.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Ascension Seton

Job Title

Chief Administrative Officer

Name Prefix
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Mr.

First Name

Jace

Last Name

Jones

Email

jace.jones@ascension.org

Phone

512-237-5777

Business/Industry Partner 2
Affiliation/Company

St. David's Healthcare

Job Title

Division Director of Professional Development

Name Prefix

Ms.

First Name

Karen

Last Name

Jeffries

Email

Karen.Jeffries@stdavids.com

Phone

12.310.3204

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The business/industry partner and Bastrop ISD will sign a memorandum of understanding (MOU)
detailing roles and responsibilities of each entity. At a minimum, each business partner and BISD will
agree to: inform the partner of any changes that may impact service delivery; develop a method of
communicating needs and challenges; collaborate to encourage students to pursue industry
certifications, postsecondary education, career and internship opportunities; and work in partnership to
establish additional partners to support the P-TECH program. Volunteers/staff at the business will
complete the BISD volunteer application and background check every calendar year following BISD
procedures.
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Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

This MOU intends to define the roles and responsibilities of a strong partnership between business and
industry partners and BISD to provide a detailed plan for program development through recruitment,
oversight, and advisory and to provide work-based learning experiences for students appropriate to
each grade level, such as facility visits, guest speakers, presentations, career information, job
shadowing, internships, externships, and apprenticeships. Each business partner will have the
opportunity to opt-in and opt-out of activities they would or would not like to provide for work-based
learning experiences.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The MOU specifies that BISD will coordinate with industry partners to develop an implementation plan
and will provide BISD staff supervision of students when necessary. All business/industry staff
volunteers who will be working with students will complete the BISD background check annually. Each
business partner may determine which work-based learning experiences, facilities, services, and
resources they are able to support each year.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The MOU specifies that BISD will provide student transportation for all P-TECH field trips, each
pursuant to applicable BISD rules and procedures. The MOU also specifies that each business partner
will provide work-based learning at no cost to BISD. All courses and experiences will be offered at no
cost to the student.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Austin Community College

Name Prefix

Ms.

First Name

Mison
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Last Name

Zuniga

Email

mzuniga@austincc.edu

Phone

512-223-7679

Job Title

Interim Vice Chancellor, College and High School Relations

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

All courses will grant credit toward the student’s high school curriculum requirements and also toward
college credit which will lead to a college certificate or degree. The agreement specifies that eligible
dual credit courses are (a) courses identified as college-level academic courses in the current edition of
the Lower Division Academic Course Guide Manual and included in ACC’s Core Curriculum; or (b) be
identified as a college-level workforce education course required for an Associate of Applied Science
(AAS) degree or certificate program and approved in the current edition of the Workforce Education
Course Manual (WECM) and foreign language courses. BISD will ensure the vertical alignment of
college readiness skills and a college going culture for P-TECH students. ACC will be responsible for P-
TECH dual-credit courses working with the BISD P-TECH designee and ACC staff to deliver the P-TECH
program. BISD will participate in planning to ensure that the necessary dual credit classes are
scheduled in a timely manner to facilitate the goals of the P-TECH. ACC will ensure that dual credit
courses are delivered, and course loads faculty adjusted as needed to accomplish the goals of the P-
TECH. ACC will ensure that dual credit courses are equivalent to corresponding college courses with
respect to curriculum, materials, instruction, and method/rigor of student evaluation. BISD
administration will facilitate adherence to requirements imposed by ACC to ensure the rigor of
coursework and college level standards.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The agreement specifies that BISD is responsible for ensuring that state course requirements for high
school graduation are fulfilled, vertical alignment of college readiness skills, and a college going
culture for students feeding into P-TECH and students currently enrolled in the P-TECH. ACC and BISD
will develop a joint shared advising and student support system to ensure successful course
completions. ACC will provide an academic success coordinator for academic advising to students
before they begin their dual credit courses. ACC will provide advising through registration and
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academic advising, mid-term advising, and an early alert system, and other support services for
student success. High school and college credits will be transcribed immediately upon a student’s
completion of course(s) each semester. BISD will provide ACC with final transcripts for dual credit
students that plan to attend ACC post high school graduation. ACC will advise P-TECH students on the
transferability of all college credit offered and earned, and the transferability and applicability to
baccalaureate degree plans for all college credit offered and earned. BISD will provide transportation
for students to ACC campuses as necessary to support the goals of the P-TECH, including visits each
year to the college campus for P-TECH students not yet taking courses on an ACC campus. These visits
will allow students to participate in testing, advising, career exploration, and other possible activities to
prepare them for success in the PTECH program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The MOU specifies that BISD will provide transportation for P-TECH students to and from the ACC
campus for college credit classes for all semesters where students are enrolled. Dual credit courses
will be taught on an ACC campus or BISD campus via distance learning. BISD will provide transportation
for students to ACC campuses as necessary to support the goals of P-TECH, including a minimum of
six visits per year to the college campus for P-TECH students not yet taking courses on an ACC
campus. These visits will allow students to participate in testing, advising, career exploration, and other
possible activities to prepare them for success in P-TECH. Students admitted to P-TECH who do not
demonstrate college readiness by the end of 10th grade will be removed from the P-TECH program
and served through ACC’s dual credit options outside of the PTECH program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

BISD will provide for each participating student: Student name, Date of Birth, Eligibility for
accommodations, Eligibility free or reduced lunch, Gender, Grade Level, High school graduation
anticipated year, High school Endorsements, High School GPA, identification numbers (PIEMS ID and
HS ID), Mailing address, Name of School, Parent/Guardian Contact, Race/Ethnicity, College Readiness
Scores: SAT, PSAT, ACT, ASPIRE, STAAR English II/II, Algebra l/II, TSI, TSIA 2.0, TSIA 2.0 Diagnostic. ACC
will provide: postsecondary transition rates from participating BISD students to Texas institutions of
higher education; benchmark data from the prior year to show ISD student enrollment at ACC, Fall,
Spring, and Summer ACC dual credit enrollments by high school; Fall, Spring, and Summer ACC dual
credit student success outcomes by high school; and College and High School Relation program
participation rates by activity. ACC will provide information on ACC articulated credit attainment and
college major selections by individual students. ACC will work with BISD to develop and use an early
alert system to identify students at-risk of not completing college coursework to provide effective
interventions. ACC will provide SAT/ACT/PSAT/ASPIRE/TSI scores. ACC and BISD will implement
improvement efforts based upon mutual review: Matriculation of high school students in four-year,
colleges/universities and level of entry, Enrollment/retention rates and leaver codes, student
participation in activities at ACC. Additionally, BISD and ACC will provide each other with faculty
qualifications, criminal history background checks, and required documents for the hiring process.
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Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Ascension Seton

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Classroom Guest Speaker

Panel Discussion on Campus

Site visits to local manufacturing companies

Add up to three activities offered to 10th grade students.

10th Grade Activities

Career/job search projects

Job shadowing at local manufacturing companies

Roundtable discussions with industry professionals

Add up to three activities offered to 11th grade students.

11th Grade Activities

Resumé writing workshops

BASTROP H S // P-TECH // Renewal // shenn@bisdtx.org



Project days in partnership with manufacturing professional

Summer internship with manufacturing companies

11th Grade Activities

Add up to three activities offered to 12th grade students.

12th Grade Activities

Mock interview workshops

Career mentoring with manufacturing professionals

Job interviews with partners for qualifying entry-level positions

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

29-2052 Pharmacy Technician

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 

Describe any challenges in ensuring your academy has educators with qualification to teach
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dual credit. What steps did your academy take to address the need?

The Health Science Academy, Bastrop PTECH will rely on a strong partnership with Austin Community
College to provide educators with qualification to teach dual credit. This practice is already in place
regularly in dual credit programming on the Bastrop High School campus. HSA, Bastrop PTECH will
also rely on transportation to local Austin Community College campuses for older students.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Tutoring Academic tutoring is available before and afterschool. A late bus runs in the
late afternoon to allow students to attend afterschool tutoring.

Targeted TSI Support Students received targeted tutorials in English and mathematics before
taking the TSIA. Students who do not pass the TSI are given access to Khan
Academy targeted lessons to help increase knowledge needed for the
assessment.

Advisory/Intervention
Time

Students are given time built-in to their school day to access advisory
services and interventions. Students are placed in interventions as needed
for EOC support and course work (e.g., math intervention). If students do not
need academic intervention, they can use the time to prepare for the TSIA,
ACT, or SAT.

Academic Counseling Counselors provide academic guidance to students regarding course
options and graduation planning.

Academic Progress
Monitoring

BISD has built a proprietary monitoring process for PTECH students that
helps them to effectively monitor and respond to performances that may
jeopardize their standing in the PTECH program and high school.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.
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Activity Description

ACE Program (Texas
Afterschool Centers on
Education)

Students may attend after school programming through ACE.
Opportunities for students include TSI Beyond the bell, tutoring, and
credit recovery.

Modified Bus Schedule Modified bus schedules allow students to access after school supports
and opportunities.

School Counselors Counselors provide one-on-one academic guidance and graduation
planning conversations, in addition to grade reviews every 6 weeks.

Social Workers Social workers are on site at the campus to provide mental health
support/services to students.

Homeless Liaison BISD’s Homeless Liaison provides support and resources to students
qualified for services by the McKinney-Vento Act.

Nurses Nurses are on site at the campus to provide support to students with
injuries and sickness.

Christian’s Closet A closet is available for students to access free clothes and toiletries.

Food Closet Students have access to a food pantry, including the availability of
leftovers from lunch that may be taken home.

How does your academy use the access, achievement, and attainment data for program
improvement?

BISD is focused on building a P-TECH program responsive to employer need for middle-skill, qualified
workers in our region’s manufacturing industry. The district CTE team, alongside campus leaders and
the formal Leadership Team will conduct formalized data reviews every semester and establish
systems to monitor and use project evaluation data to guide program improvements. Progress will be
grounded in data-driven insight and progress monitoring at formal data review meetings each
semester (fall, spring, summer). Our project evaluation data will align with the Benchmarks and
Outcomes Based Measures (OBMs) of the TEA P-TECH Blueprint. The OBM categories of Access,
Attainment, and Achievement will each be targeted in the data review protocols and have a
corresponding data tracking system to monitor progress and develop program modification plans. If an
OBM percentage has remained stagnant or decreased, we will develop a targeted intervention plan to
give resources, assistance or redirection to appropriate staff/program resources. Our P-TECH program
will also intentionally foster relationships with our business partners and regional employers. Annual
employer roundtable discussions will continuously align our program with employer needs and build
positive employment outcomes for our students. Every two years, business/industry partners will
conduct walkthroughs and audits of equipment used in our program to ensure BISD labs are using
industry-relevant equipment and supplies.

Narratives: Leadership Team

BASTROP H S // P-TECH // Renewal // shenn@bisdtx.org



Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
2: Target
Population

1. The P-TECH shall be open enrollment for all students. Recruitment and enrollment
processes shall identify, recruit, and enroll subpopulations of at-risk students (as
defined by PEIMS), including, but not limited to, students who are of limited English
proficiency, students with disabilities, or students who have failed a state administered
assessment. Enrollment decisions shall not be based on state assessment scores,
discipline history, teacher recommendation, parent or student essays, minimum grade
point average (GPA), or other criteria that create barriers for student enrollment 2. The
P-TECH shall identify, recruit, and enroll subpopulations (in addition to those who are
at risk as defined by PEIMS) that are historically underrepresented in college courses.

Benchmark
3: Strategic
Alliances

1. The P-TECH shall develop, sign, and execute a memoranda of understanding (MOU)
that clearly define the roles and responsibilities of a strong partnership with business
and/or industry partners. 3. Establish an Advisory Board who meets regularly and
includes representatives from a variety of stakeholders such as; school board,
community, economic development partners, relevant industry subject matter experts
for program pathways, and IHE to provide support and guidance to the P-TECH in
resource acquisition, curriculum development, work-based learning and
student/community outreach to ensure a successful academic and career pipeline

Benchmark
6: Student
Support

1. The P-TECH shall provide layered academic support to the students by
personalizing the learning environment f. Providing bridge programs (an intensive
academic preparation program that provides opportunities to strengthen academic
skills necessary for high school, college readiness and career readiness and
exploration) and to support student transition from middle school to the P-TECH
program (as well as elementary to middle school if applicable)

Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".
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https://www.bisdtx.org/Page/8769
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