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Background

District Affiliation

VICTORIA ISD
CD #: 235902
Region: 03 
Mailing Address (Line 1): P O BOX 1759 
Mailing Address (Line 2): 
City, State, Zip: VICTORIA, TX 77902
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School Affiliation

VICTORIA EAST H S
CDC #: 235-902-013
Region: 
Mailing Address (Line 1): P O BOX 1759 
Mailing Address (Line 2): 
City, State, Zip: VICTORIA, TX 77902
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Academy Information

What is the academy name?

Victoria East High School P-TECH

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

25

Enter the number of students that you plan to serve in 10th grade.

25
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Contacts

Applicant

Applicant 1
Job Title

Director of Innovation

Name Prefix

Mrs.

First Name

Melissa

Last Name

Correll

Email

melissa.correll@visd.net

Phone

(361) 788-2802

Principal

Principal 1
Name Prefix

Mr.

First Name

Justin

Last Name

Gabrysch

Email

justin.gabrysch@visd.net

Phone
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(361) 788-2830

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Quintin

Last Name

Shepherd

Email

quintin.shepherd@visd.net

Phone

(361) 788-9202
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Narratives
Current Designations at VICTORIA ISD:

VICTORIA EAST H S - P-TECH - 1920

VICTORIA WEST H S - P-TECH - 2021

Previous Planning Year Applications at VICTORIA ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Certified Nurse Aide/Assistant (CNA)

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate Degree in Nursing University of Houston Victoria Bachelor in Science in Nursing

Recruitment and Enrollment
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Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The P-TECH is open enrollment and adheres to the District’s Nondiscrimination Policy outlined in FB
(Legal). The P-TECH also adheres to the Texas Education Agency's P-TECH Blueprint, which requires
enrollment decisions not be based on state assessment scores, discipline history, teacher
recommendation, parent or student essays, minimum grade point average, or other criteria that create
barriers for student enrollment. The P-TECH shall identify, recruit, and enroll sub-populations of at-risk
students including, but not limited to, students of limited English proficiency, students with disabilities,
students who have failed a state-administered assessment, students of low socio-economic status, and
students who identify as African American or Hispanic. If the P-TECH has more applicants than available
space, a weighted lottery system will used that favors students who are at -risk or are part of the
targeted populations outline in the P-TECH Blueprint. There are no new proposed changes in
enrollment. The campus will continue to haves no Texas Success Initiative (TSI) restrictions on
enrollment, nor require an essay. All students who have an interest in the pathway are eligible for
enrollment. Teachers, counselors, and campus administrators will work with district administrators to
identify students who would benefit from a P-TECH HS experience. This would also involve multiple
information sessions in face to face, virtual and recorded platforms. Open house and information events
for students and parents prior to 2021 -2022 course selection. Communication specialist from VISD will
work to provide marketing materials to the community via press releases, social media, televised
interviews, and

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Citizens Medical Center

Job Title

Director of Education

Name Prefix

Mrs.

First Name

Rachel

Last Name
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Clark

Email

rclark@cmcvtx.org

Phone

361.582.7939

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Citizens Medical Center (CMC) will assign a resource to manage CMC's responsibilities. This resource
will, among other duties, coordinate site visits to CMC facilities, recruit and match mentors to students,
identify appropriate internship opportunities, and support teachers and faculty in developing
appropriate curricula. CMC will work with VISD to identify eligible candidates for an opportunity for
continued employment at CMC after students' graduation. CMC will also provide a resource or
resources to participate in the Local Partnership Committee. Under this Agreement, the Local
Partnership Committee is comprised of representatives from VEHS and VISD, CMC, and other Program
industry participants as reasonably determined by those parties.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

CMC will help define and will seek to provide opportunities for appropriate experiences (e.g., design
projects, visits, speakers, internships, and apprenticeships) to prepare students for the world of work
based on the curriculum Scope & Sequence plan. CMC will assist the School's staff in identifying
additional organizations in the Healthcare field that may provide qualified students at the school with
the opportunity to participate in a variety of work based learning experiences during the course of the
program. Student will have the opportunity to participate in CTSOs while in the program including
HOSA that will provide opportunities for service learning competitions as well as volunteer
opportunities.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

CMC will, to the extent practicable and consistent with its policies, allow the School's staff and students
access to CMC's facilities to support program activities, including, but not limited to, flexible
scheduling, internships, job shadowing, mentoring, and/or other "real life" work experiences for
students. VISD has an MOU with Citizens Medical Center (CMC) as our regional industry partner. VISD
continues to collaborate with Workforce Solutions of the Golden Crescent and the P-TECH Advisory
Council to develop partnerships with additional healthcare providers in our area to ensure a sustainable
and multi-faceted pool of WBL opportunities for our students. Our MOU with CMC stipulates they will
offer an opportunity for participating students to be mentored from an industry professional, identify
mentors for students; identify appropriate entry-level positions P-TECH students may qualify for upon
graduation, work with the VISD and VC to support faculty in developing appropriate curricula. CMC will
provide workplace experiences based on the curriculum Scope & Sequence plan (e.g., design projects,
visits, speakers, internships, and apprenticeships). CMC will provide internship opportunities each year
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to students.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

VISD will provide regular operating funds to the School in the same manner consistent with other VISD
schools. VISD will identify additional funding streams that may be available to the School, including but
not limited to federal Perkins program funding. VISD will provide the funds for any transportation fees
and costs.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Victoria College

Name Prefix

Mrs.

First Name

Cindy

Last Name

Buchholz

Email

cindy.buchholz@victoriacollege.edu

Phone

3615822587

Job Title

Vice President of Instruction

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Victoria College will work with the school’s staff and other parties to develop a coherent Scope and
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Sequence plan of courses and workplace experiences that enables students to successfully meet the
goals outlined in the program model. Victoria College will identify specific courses needed to earn an
associate degree, including opportunities for credit-bearing courses no later than 10th grade. Victoria
College faculty will collaborate with the School’s teachers to ensure alignment and supports between
high school and college-level courses. Victoria College will be responsible for ensuring college-credit
bearing courses meet the rigor and standards of the college.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Victoria College will develop policies for ensuring that the Victoria College transcript college credit
earned through dual credit is provided in the same semester that credit is earned. Advising students as
to the transferability and applicability to baccalaureate degree plans for all college credits offered and
earned. Provide students access to Victoria College facilities, services and resources. Allow provisions
for discontinuing operation while ensuring students previously enrolled will have opportunity to
complete their course of study.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Victoria College will allow provisions for discontinuing operation while ensuring students previously
enrolled will have opportunity to complete their course of study. VISD will provide the funds for any
transportation fees and costs.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Victoria College will work with the school to collect data on college course-taking and experiences.
Victoria College course registration must be entered in all appropriate college systems using
appropriate program codes. Victoria College will share access to all student level data such as credit
hours taken and earned; GPS, formative data to assess if student is on track for college readiness, and
teacher data such as qualifications with Victoria Independent School District.

Business Partners: Hiring Priority
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List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Citizen's Medical Center

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Guest speakers

Virtual facility tours

Victoria College Health Science Programs Day

Add up to three activities offered to 10th grade students.

10th Grade Activities

Health and Medical facility tours

Guest Speakers

Career Research_

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.
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Regional High-Demand Occupation

Registered Nurse

Certified Nurse Aide

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

All instructors of college-level courses must meet Victoria College’s hiring requirements to teach that
course and are subject to approval of the relevant Victoria College division dean. In some instances
high school teachers (who are Victoria Independent School District employees) may meet the
requirements for college level instruction. VISD has a well-established and long standing partnership
with Victoria college of providing dual credit courses for our students. Students have the option of
attending dual credit courses face to face at the college or on-line. Additionally, several of the courses
are offered face to face at the high school.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Tutoring,
Saturday
School

Continuous weekly tutoring sessions dedicated for P-TECH students. Students also
have the opportunity to access help through the campus' homework center open
until 8:00 pm on Wednesdays and Thursday as well as 8-12 on Saturdays.

AVID All students are enrolled in AVID and use AVID strategies in the classroom; time
management, note taking, and structured tutoring.

Individualized
Academic
Planning

All students are closely monitored for progress. Students meet with their counselor
and develop an individualized plan tailored to the student's chosen pathway. The
plan also includes post-secondary goals and options.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling
/Advising

Students meet with their counselor to develop a four year plan based on their
chosen pathway. Any social service needs are addressed at this time.

Monthly Parent
Meetings

An information session, for parents, is held the second Tuesday of every month.
Parents are updated on P-TECH activities.

Student Socials In order to improve program culture, student socials have been held to help
students become familiar with one another.

Credit Protection Students have been provided the opportunity to recover credit from the fall
semester by doing credit recovery.

Career and
Technical
Student
Organizations

NTSA--National Technical Honor Society andHOSA-Future Health Professionals.
Provides opportunities to participate in community service, leader skill building,
and competition/conferences.

How does your academy use the access, achievement, and attainment data for program
improvement?

P-TECH Healthcare uses access data to monitor enrollment and modify recruitment efforts.
Achievement data will be used to identify students' strengths and weaknesses to develop individual
support plans, prescribe tutoring, and additional supports. Data from unit assessments is reviewed and
interventions are determined. The interventions are addressed in the classroom via re-teach, spiraling
in, and or during designated P-TECH tutoring. Throughout the implementation of support, we will
measure the effectiveness of student student interventions or tutorials. Attainment data will identify
strength's and weaknesses of the program to conduct a root cause analysis to address program
strengths and weaknesses. We will use a continuous improvement model articulated in VISD's
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established Campus Improvement Plan protocol which calls for an annual needs assessment as well as
quarterly strategic planning sessions to analyze each OBM, develop program modification plans,
determine modification timelines, and strategic implementation. Each decision will be based on several
points of data with bi-annual input from our Advisory Committee. . Project evaluation data will be
anchored on OBMs from the TEA P-TECH Blueprint, with data tracking systems developed by our
leadership team. Each OBM category of Access, Attainment, and Achievement will have a data
monitoring tool to monitor progress.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 2:
Target
Population

P-TECH will continue to be open enrollment. Recruiting will be conducted at all
middle schools to all 8th grade students. Recruiting will be conducted using a
variety of platforms. The goal is to recruit a cohort of students that mirror the
district's demographics..

Benchmark 4:
Curriculum,
Instruction and
Assessment

Increase rigor and student engagement. Rigor will be increased by using
taxonomies to foster higher level thinking. This will help students be successful in
advanced courses. Various strategies will be used to engage students in
classroom discussion.

Benchmark 1:
School Design

An annual professional development plan will be created for P-TECH teachers.
Professional development plan will have an emphasis on best practice using
resources such as Teach Like a Champion.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
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Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's leadership meeting agendas and notes.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777
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Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's master schedule.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's curriculum alignment documents.
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http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's current dated regional high demand occupation list.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.
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http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777

Provide a link to the academy's calendar of family outreach events.

http://ptech.visd.net/apps/pages/index.jsp?uREC_ID=1672372&type=d&pREC_ID=1823777
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