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Background

District Affiliation

FRUITVALE ISD
CD #: 234909
Region: 07 
Mailing Address (Line 1): P O BOX 77 
Mailing Address (Line 2): 
City, State, Zip: FRUITVALE, TX 75127

FRUITVALE H S // P-TECH // Renewal // hayesl@fruitvaleisd.com



School Affiliation

FRUITVALE H S
CDC #: 234-909-001
Region: 
Mailing Address (Line 1): P O BOX 77 
Mailing Address (Line 2): 
City, State, Zip: FRUITVALE, TX 75127
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Academy Information

What is the academy name?

Fruitvale HS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

5

Enter the number of students that you plan to serve in 10th grade.

3

Enter the number of students that you plan to serve in 11th grade.

2

Enter the number of students that you plan to serve in 12th grade.

2
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Contacts

Applicant

Applicant 1
Job Title

ICIA Grant Project Director/Career Counselor

Name Prefix

Mrs.

First Name

Lyndsay

Last Name

Hayes

Email

hayesl@fruitvaleisd.com

Phone

9038964363

Principal

Principal 1
Name Prefix

Mr.

First Name

Charles

Last Name

Harford

Email

harfordc@fruitvaleisd.com

Phone
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9038964466

Superintendent

Superintendent 1
Name Prefix

Mrs.

First Name

Rebecca

Last Name

Bain

Email

bainr@fruitvaleisd.com

Phone

9038964729

FRUITVALE H S // P-TECH // Renewal // hayesl@fruitvaleisd.com



Narratives
Current Designations at FRUITVALE ISD:

FRUITVALE H S - P-TECH - 1819
FRUITVALE H S - T-STEM - 0809

Previous Planning Year Applications at FRUITVALE ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Recruitment and Enrollment,
Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Manufacturing 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Advanced Manufacturing and Machinery Mechanics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

---

What industry certifications does the academy plan to offer?

Item

Certified SolidWorks Associate (CSWA)

NIMS (National Institute for Metal Working Skills) Machining Level I - Measurement, Material & Safety

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.
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2-Year
Degree University 4-Year Degree

AAS MET Texas Woman's University BAAS in Business

AAS MET Texas A & M University
Commerce

BAAS

AAS MET MSU Texas BAAS

AAS MET Tarleton State Universtiy BAAS in Manufacturing and Industrial
Management

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Fruitvale ISD continues in our efforts not to exclude or discourage the enrollment of any of the
subpopulation of students. All students at Fruitvale HS will be recruited and allowed to enroll in the
Fruitvale ICIA. Recruitment materials such as program brochures and posters are distributed at Fruitvale
MS and other appropriate locations in the community as well as targeted media outlets such as the
local newspaper, Fruitvale ISD Facebook page, district website, and the school marquee. College and
career awareness has been promoted by adding college flags/posters to student hallways, wearing
college/career shirts once per month, IHE dual credit parent and student meetings, various area
college tours, classroom guest speakers, worksite visit opportunities provided by business and industry
partners, summer bridge, TSI preparation, and school day college entrance exam opportunities.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Mitchell Engineering
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Job Title

President

Name Prefix

Mr.

First Name

Brian

Last Name

Whitaker

Email

brian.whitaker@mitchellengineering.co

Phone

903-873-4087

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Under Section III- Roles and Responsibilities of the established MOU between Fruitvale ISD and
Mitchell Engineering, the specific roles and responsibilities of each party are clearly established. The
MOU lists six responsibilities for Mitchell Engineering and ten responsibilities for Fruitvale ISD. Mitchell
Engineering responsibilities include availability to students, student mentoring, consideration of
students for employment opportunities, provide appropriate workplace experiences for students,
access to facilities, and overall input/support of the program. Fruitvale ISD responsibilities include
development of the overall program and curriculum, student academic advising, student social-
emotional support, oversee program admissions, oversee program funding, and ensure qualified staff.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The partnership MOU between Mitchell Engineering and Fruitvale ISD addresses the support of
student activities under Section III- Roles and Responsibilities. A(4) , A(6), and B(4) specifies that both
parties will define and provide opportunities as well as facilities for student activities such as design
projects. As a growing mechanical engineering program, robotics is a focus area for student activities.
Students meet frequently to complete collaborative projects in which they later take to Texas FIRST
Robotics competitions

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The partnership MOU addresses student access to business and industry work-based learning facilities,
services, and resources as listed below. Mitchell Engineering will ensure that every participating
student receives mentoring from an engineering professional, including an opportunity to
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communicate in writing or online, and to engage in face-to-face interactions on at least two occasions
per year. Mitchell Engineering will identify the appropriate entry-level positions students at the ICIA
may qualify for upon graduation, work with the ICIA to map the key skills needed to succeed in those
positions, and strongly consider students at the ICIA for those employment opportunities. Mitchell
Engineering will help define and provide opportunities for appropriate workplace experiences (e.g.,
design projects, visits, speakers, internships, and apprenticeships) to prepare students for the world of
work based on the curriculum scope & sequence plan as it applies to the business. Mitchell
Engineering will help identify high-quality occupation-related projects and curriculum that may be
incorporated into the academic program. Mitchell Engineering will allow Fruitvale High School ICIA and
the ICIA’s staff and students appropriate access to Mitchell Engineering’s facilities to support program
activities, including, but not limited to, internships, job shadowing, mentoring, and other “real-life” work
experiences for small groups of students at a time.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The partnership MOU between Mitchell Engineering and Fruitvale ISD states that Fruitvale ISD will
provide regular operating funds to the ICIA in the same manner as other public schools and will identify
the additional funding streams that may be available to the ICIA, including but not limited to Federal
Perkins program funding. Therefore, all transportation fees and costs are covered by the district under
regular operating funds for the program.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Trinity Valley Community College

Name Prefix

Ms.

First Name

Mary

Last Name

Kelm

Email

mary.kelm@tvcc.edu

Phone
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903-675-6338

Job Title

Director of Dual Credit

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

All ICIA students will complete the foundation graduation plan required for high school graduation.
TVCC will provide access to all ICIA students, courses in the workforce education programs, as well as
the Core 42-hour curriculum. For all college courses offered for dual credit, TVCC will provide current
course descriptions and syllabi as requested by ICIA staff and/or students. ICIA will be responsible for
ensuring alignment between TEKS and college course objectives in order to grant dual credit. An
articulated four year curriculum (grades 9-12) has been developed that meets and exceeds the TEKS to
provide a seamless transition from grade level to grade level and allows students to transition from
sheltered dual credit classes in grades 9 and 10 to full integration in TVCC classes by grade 11. The
curriculum represents advanced level coursework. Within this framework, students will be able to earn
a high school diploma within a four-year period and 60 credit hours towards an associate's degree,
technical certification, and/or baccalaureate degree.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

ICIA students taking college classes are entitled to the same services that are available to other TVCC
students. TVCC is responsible for ensuring timely and efficient access to such services as academic
advising and counseling, learning materials (e.g., library resources), and other services for which the
student may be eligible. ICIA students have access to all TVCC facilities, services, and resources. ICIA
students will participate in advising on the transferability of all college credit offered and earned and
the transferability and applicability to baccalaureate degree plans for all college credits earned during
high school. Both IHE and campus counselors will advise students on transferability of college credit.
For ICIA courses, high school as well as college credit should be transcripted immediately upon a
student's completion of the performance required in the course.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

ISD will provide transportation between ICIA and TVCC for students to attend classes, tutorials, college
visits, and cultural enrichment activities, if needed.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

All FERPA guidelines will be followed by all ISD and TVCC staff. Parent initiated questions and concerns
regarding dual credit coursework and student performance will be handled through ISD staff. An
annual report and other reports, as required, will be prepared and submitted to the administration of
TEA on the progress of the ICIA under its purview. The report will be provided to participating partners
and others as deemed appropriate. The ISD will track ICIA student performance and completion rates
in comparison to non-ICIA students. Annual reports will also include student data such as credit hours
taken and earned; GPA; formative data to access college readiness. Qualifications of instructors will
meet ISD and TVCC requirements. The information will be shared between the ISD and TVCC, as
needed.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Mitchell Engineering

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

College and Career Fairs

Interest Inventory Lessons

Guest Speakers
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Add up to three activities offered to 10th grade students.

10th Grade Activities

Worksite Tours

College and Career Fairs

Interest Inventory

Add up to three activities offered to 11th grade students.

11th Grade Activities

Level 1 Certification Opportunies

Competitions

College Fair/Campus Tour

Add up to three activities offered to 12th grade students.

12th Grade Activities

Internship Opportunity

Mock Interviews

Level 2 Certification Opportunites

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Engineering
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

It is difficult to employ teachers who are qualified to teach dual credit courses. It may be attributed to
the rural location of the district, lack of qualified applicants, and close proximity to higher paying
districts who are near the DFW metroplex. We have partnered with TVCC who is providing qualified
dual credit teachers to our district for the ICIA program.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Individual
Graduation
Plan

Students will meet as whole group and individually with the school counselor at least
once a year to complete and/or update their individual graduation plan.

TSI Students who are not yet TSI complete will receive TSI remediation once per week

FRUITVALE H S // P-TECH // Renewal // hayesl@fruitvaleisd.com



Remediation during advisory period.

Summer
Bridge
Program

Students who are not yet TSI complete will attend a summer bridge program that is
focused on TSI remediation.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social-Emotional
Counseling/Support

Students have access at any time and will be scheduled to visit with the
school counselor at least twice per semester for social-emotional support
purposes.

FAFSA Workshop
for Parents

Senior students and parents will be invited to attend a FAFSA workshop in
October of each year.

How does your academy use the access, achievement, and attainment data for program
improvement?

Access, achievement, and attainment data are used for program improvement. In order to improve
access, the district has implemented a communication plan to ensure student awareness of programs
offered as well as details of each program so that students are able to make informed decisions when
completing individual graduation plans with the school counselors. Some strategies in the
communication plan include programs of study advertisement brochures/posters, updated district
course description guide, social media posts for advertisement purposes, parent meetings, and student
meetings (whole group and individual). After review of the data, some of the additional student
supports that have been or will be implemented include TSI remediation, TSI summer bridge program,
and academic tutorials.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 3: Strategic Alliances Increase Business and Industry Partnerships
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Benchmark 2: Target Population Increase Number of Students Participating in the ICIA Program

Benchmark 5: Work-Based
Learning

Provide More Varied, Robust Work-Based Learning
Opportunities

Benchmark Description

Narratives: Benchmark 6 Products,
Benchmark Products, Benchmark 1
Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4
Products, Benchmark 5 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's leadership meeting agendas and notes.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Benchmark 2 Products
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Provide a link to the academy's written admission policy and enrollment application

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home
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Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's master schedule.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's curriculum alignment documents.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's current dated regional high demand occupation list.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home
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Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/fruitvaleisd.com/fruitvaleicia/home
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