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Background

District Affiliation

THROCKMORTON ISD
CD #: 224901
Region: 09 
Mailing Address (Line 1): 210 COLLEGE ST 
Mailing Address (Line 2): 
City, State, Zip: THROCKMORTON, TX 76483
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School Affiliation

THROCKMORTON COLLEGIATE ISD
CDC #: 224-901-001
Region: 
Mailing Address (Line 1): 210 COLLEGE ST 
Mailing Address (Line 2): 
City, State, Zip: THROCKMORTON, TX 76483
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Academy Information

What is the academy name?

Throckmorton PTECH Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

5

Enter the number of students that you plan to serve in 10th grade.

5
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Contacts

Applicant

Applicant 1
Job Title

Superintendent

Name Prefix

Dr.

First Name

Michelle

Last Name

Cline

Email

cline@throck.org

Phone

9033435424

Principal

Principal 1
Name Prefix

Mrs.

First Name

Rhonda

Last Name

Riley

Email

riley@throck.org

Phone
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9033435424

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Michelle

Last Name

Cline

Email

cline@throck.org

Phone

9033435424
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Narratives
Current Designations at THROCKMORTON ISD:

THROCKMORTON COLLEGIATE ISD - ECHS - 1819
THROCKMORTON COLLEGIATE ISD - P-TECH - 1920

Previous Planning Year Applications at THROCKMORTON ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Health Professions

What industry certifications does the academy plan to offer?

Item

Certified Nurse Aide/Assistant (CNA)

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Cisco College Texas Tech Nursing
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

This pathway is open enrollment. Recruitment will begin this spring to prepare for the fall of 2020
enrollment. We will 1)Present the research findings to target audiences on CTE career fields; i.e. this
cluster delivers real world options for students for college and rewarding careers, this cluster delivers
real word experiences and skills for students; and this cluster delivers a real high school experience
with with more value for students. Our target audiences will include school stakeholders, community,
students and parents; 2)Keep our message and materials simple and consistent. Being a small school,
we have developed close communication with the inner circle of supporters as suggested by Career
Tech, including the Superintendent, school board, administrators, counselor and CTE teachers. We
have a clear, consistent message and are ready to carry our mission to parents and students. Our
materials will include fact sheets, Powerpoints, a page on our school website, and a FAQ document;
3)Develop an engagement plan. TISD, recognizing the “11-Touch” rule from Career Tech, plans to
deliver and communicate the message at least 11 times so students and parents can truly absorb our
new nursing asst. pathway; 4)Train our industry and business partners, along with students, to talk up
the benefits of the new cluster; 5) Schedule one-on- one meetings with students as they develop their
class schedule, encouraging enrollment; 6) Have elementary and junior high STEM days each month to
promote interest in STEM careers such as nursing.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Seymour Rehab and Healthcare

Job Title

Nurse

Name Prefix

Mrs.
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First Name

Peggy

Last Name

Pressler

Email

pressler@throck.org

Phone

9408492411

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Seymour Nursing has identified a dedicated staff person to manage their responsibilities and other
appropriate staff to participate in our partnership. This dedicated staff person reports to our health care
teacher on campus at least 3 days per week to support the relationship with the School. This staff
person coordinates site visits to the Seymour facilities, recruit and match mentors to students, identify
appropriate internship opportunities, and support teachers and faculty in developing appropriate
curricula.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The MOU states To support program activities, TCISD will invite Seymour and the School’s staff and
students to their facilities to participate in the following, including, but not limited to, invitations to
competitions and meetings. Likewise, Seymour agrees to invite TCISD students to internships, job
shadowing, mentoring, and other “real-life” work experiences for students.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Seymour agrees to invite TCISD students to internships, job shadowing, mentoring, and other “real-life”
work experiences for students. TCISD will help define appropriate workplace experiences (e.g., design
projects, job shadowing, internships, and clinical practice) that will support students gaining key skills
needed in the healthcare fields.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

At no time will there be any costs to students for transportation. All transportation related fees are
covered by TCISD. Upon hiring of a student after graduation, transportation will then be the
responsibility of the employed former student.
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Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Cisco College

Name Prefix

Mrs

First Name

Tianay

Last Name

Bralley

Email

Tianay.Bralley@cisco.edu

Phone

325-794-4510

Job Title

Director of Dual Credit

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Under 2.4, Cisco College agrees to provide core curriculum and AA/AS degree plans to help TCISD
students identify and request appropriate dual credit courses and and track semester credit hour
accumulation.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
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facilities, services and resources

Section 2.12 states students will have access to advising, transferability, hours earned, planning for
Bachelor’s degree program. Section 2.10 states TCISD students have access to IHE facilities, services,
and resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

At no time will students incur any fees related to transportation. If operations are discontinued, courses
will go virtual so students have the opportunity to complete their course of study.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Section 2.5 and 3.4 state that data sharing for students’ grades will be reported. A separate MOU was
formed between TCISD and Cisco for enrolling students in college prep classes to prepare for college
readiness.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Seymour Rehab and Healthcare

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning
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Add up to three activities offered to 9th grade students.

9th Grade Activities

Students will visit university and observe dissection

Listen to speaker in healthcare field

improve their soft skills during employability skills class

Add up to three activities offered to 10th grade students.

10th Grade Activities

Students will visit Seymour Healthcare and Rehab

improve their soft skills during employability skills class

students will observe (depending on COVID) a CBC of a patient

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Registered Nurses

Medical Assistants

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
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What type of dual credit courses does your campus plan to offer?

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

At the start of becoming a PTECH Academy, we reached out to a local nurse in town who agreed to
teach courses for our healthcare field. We are a DOI and under that plan we were able to offer her a
teaching position. We are fortunate to be in a town with a County Hospital and EMS services so we
have an abundance of community members willing to step in and help teach if and when needed.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Mentoring Students are assigned a mentor who checks in each period, every day of their college
classes

Grade
checks

Student's mentor checks on their grades and progress each Friday

Soft Skills Students are enrolled in employability skills to develop their soft skills

AVID All students are enrolled in AVID and have an AVID class

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

SEL support All students are monitored through testing 3 times a year for social/emotional issues

Counseling All students receive individualized counseling each week to work through any issues
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they have related to college, school, home, or social life

Community
mentoring

We participate with Virginia's House, who send community mentors to school to
meet with those students in Tier 3 support

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Feedback from the student and CIT surveys regarding program design, implementation, and
evaluations will be utilized for program adjustments so as to address problems that may arise with
project delivery. Quantitative data (number of learning opportunities with partnering organizations,
number of students taking and passing certification test, enrollment in the program, number of
students entering program and number of students completing program, number of students making
progress in program (schedule; grades), number of students receiving 60 college credit hours; number
of at-risk students enrolled in program, number of completed grant activities as per activity timelines)
has helped us make adjustments for this upcoming year. Due to the small size of TISD, meeting to
correct problems and/or deficiencies can be handled immediately. Due to our small size, the internal
communications at Throckmorton ISD are less complex and more informal. The project director is an
employee, which means direct access to those involved in the grant implementation, including the
business manager, principal, counselor, and teachers. The P-TECH leadership team will review
continued implementation at their regular meetings, make program recommendations, review
strategies, and make adjustments.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Establish more work based
learning experiences

Team will meet during the summer to establish a school
calendar for WBL experiences

Establish bridge program team will meet in the early spring to begin designs for a bridge
program

increased enrollment in nursing team will begin marketing for STEM education in the spring

THROCKMORTON COLLEGIATE ISD // P-TECH // Renewal // cline@throck.org



Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's leadership meeting agendas and notes.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0
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Provide a link to the academy's master schedule.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's curriculum alignment documents.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's current dated regional high demand occupation list.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0
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Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/throck.org/echs/echs-tea-required-postings?authuser=0
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