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Background

District Affiliation

CROWLEY ISD
CD #: 220912
Region: 11 
Mailing Address (Line 1): P O BOX 688 
Mailing Address (Line 2): 
City, State, Zip: CROWLEY, TX 76036
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School Affiliation

CROWLEY H S
CDC #: 220-912-001
Region: 
Mailing Address (Line 1): 1005 W MAIN ST 
Mailing Address (Line 2): 
City, State, Zip: CROWLEY, TX 76036

NORTH CROWLEY H S
CDC #: 220-912-002
Region: 
Mailing Address (Line 1): 9100 S HULEN 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76123
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Academy Information

What is the academy name?

The Aviation and Transportation Academy at Crowley ISD

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

100
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Contacts

Applicant

Applicant 1
Job Title

Coordinator of P-TECH and CTE Innovation

Name Prefix

Dr.

First Name

Daryl

Last Name

Porter

Email

daryl.porter@crowley.k12.tx.us

Phone

817-297-3018

Principal

Principal 1
Name Prefix

Dr.

First Name

Markeba

Last Name

Warfield

Email

markeba.warfield@crowley.k12.tx.us

Phone
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817-297-3018

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Michael

Last Name

McFarland

Email

michael.mcfarland@crowley.k12.tx.us

Phone

817-297-5200
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Narratives
Current Designations at CROWLEY ISD:

CROWLEY H S - ECHS - 1617
CROWLEY H S - P-TECH - 2020

Previous Planning Year Applications at CROWLEY ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Information Technology 
Transportation Logistics Distribution 
NA 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Information Technology Support and Services 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Aviation 
Distribution and Logistics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PSC 
PSC2 
IC 

What associate degree(s) does the academy plan to offer?

Item

Logistics and Mangement

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Warehouse Management

GIS Technician

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?
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Item

Aircraft Powerplant Technology/Technician

What industry certifications does the academy plan to offer?

Item

FAA (Federal Aviation Administration) Aviation Maintenance Technician - General

FAA (Federal Aviation Administration) Part 107 Remote Drone Pilot

MSSC (Manufacturing Skills Standards Council) Certified Logistics Technician (CLT)

OSHA 30 Hour General Industry

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The P-TECH Academy at Crowley ISD will accept students based on interest. The recruitment plan will
follow non-discriminatory practices. A marketing campaign will be launched for 2020-21 8th grade
students which will include the Aviation Maintenance, Distribution and Logistics, and UAV/UAS interest
meetings and presentations. These will be both stand alone meetings, as well as presentations
occurring at career fairs/endorsement nights. The district will provide parent meetings where an
overview of the Programs of Study will be presented. Parents and students will be given advisement
on enrollment by their counselors, as well as the P-TECH counselor and the Coordinator of P-TECH
and CTE Innovation. Messages and information about the Aviation Maintenance, Distribution and
Logistics, and the UAV/UAS will be generated on all CISD social media platforms. The district will
record all virtual meetings and place on the P-TECH website.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority
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Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Certified Aircraft Maintenance

Job Title

Owner

Name Prefix

Mr.

First Name

Cliff

Last Name

Miligan

Email

cliff@camaircraft.com

Phone

817-551-1530

Business/Industry Partner 2
Affiliation/Company

UPS

Job Title

Community Affairs

Name Prefix

Mrs.

First Name

Gabrielle

Last Name

Smith

Email

gabriellesmith@ups.com

Phone

469-859-3288
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Business/Industry Partner 3
Affiliation/Company

Halff Associates

Job Title

Survey Business Development Manager

Name Prefix

Mr.

First Name

Bill

Last Name

Swope

Email

bswope@halff.com

Phone

214-217-6484

Business/Industry Partner 4
Affiliation/Company

FAA

Job Title

Inspector

Name Prefix

Mr.

First Name

Andre

Last Name

Jones

Email

andre.k.jones@faa.gov

Phone

214-277-7780

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
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supervisors, mentors, teachers, support personnel, and other partners.

There will be two different documents that address clear roles and responsibilities. The internship
agreement provides general roles in responsibilities, whereas the Work Based Education Matrix will
specify roles and responsibilities. The Work Based Education Matrix will be worked on with the
Business/Industry to specifically articulate what the student will be expected to accomplish at each
grade level within the P-TECH program.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The experiences that students gain through working with the businesses and industries will help serve
as a support for students to participate in their particular CTSOs. These experiences will provide a basis
of understanding over how the industry operates and give the students the necessary skills needed in
order be successful in specific industry related competitions. Students will be exposed to, and trained
by, industry professionals within the field, specified by grade level. 9th graders will be provided
exposure activities while upper classmen will be provided more hands on experiences.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The articulation provides an understanding that the student will be able to participate in activities while
utilizing specific facilities, services, and resources. All activities of School District Personnel shall be
performed under direct supervision of Facility professionals who have successfully completed the
aforementioned background checks. Further, Facility and the School District agree that Facility will
allow School District Personnel to participate in the learning experiences under the Program, provided
that Facility is able to obtain any consents deemed necessary by Facility, which consents shall not be
unreasonably withheld by School District Personnel.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Crowley ISD will provide transportation to and from the facility of each business/industry who have
entered into the agreement.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation
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Tarrant County College

Name Prefix

Dr.

First Name

Eugene

Last Name

Giovannini

Email

chancellors.office@tccd.edu

Phone

817-515-5201

Job Title

Chancellor

IHE Partner 2
Affiliation

Del Mar College

Name Prefix

Ms

First Name

Lenora

Last Name

Keas

Email

lkeas@delmar.edu

Phone

361-698-1896

Job Title

Executive VP and COO

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The Memorandum of Understanding (MOU) between Crowley ISD and Tarrant County College
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indicates the P-TECH will be designed to "provide opportunities for academic credit college courses for
high school students" and the students will have the "potential to earn both a high school diploma and
an Associates Degree." To develop curriculum alignment, we worked collaboratively between the ISD
and P-TECH instructional leaders, IHE leaders, and IHE advisors and transfer counselors in accordance
with the Guiding Principles within our MOU. Based upon the work of these leaders, the P-TECH leaders
developed multiple pathways for students to obtain dual credit while in the P-TECH program, up to an
Associates Degree. The purpose of the pathways is to align the career goals of the student with
beneficial course sequence towards a higher degree and career readiness. *Note: We have gained
advice from Krystal Garza to place a note in this box to communicate that we will be pursuing the
UAV/UAS program of study and connect it to GIS. UAV/UAS is not an option on this application, as it is
considered one of our regional programs of study. We have a partnership with Del Mar College to offer
a UAV/UAS OSA Level 1 Cert as well as a GIS OSA Level 1 Cert.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) Our MOU addresses student advisement regarding the course plan and transferability of college
courses within the Student Progress and Support section. P-TECH students receive the same support
services from the IHE "provided to all College students." The P-TECH counselor will also work with the
college support services personnel to gain the knowledge and skills for providing academic and
support to the P-TECH students and their families. 2) The MOU ensures that transcription of college
courses is the responsibility of the IHE upon the student's completion of the course. This is found in the
Grading Policies section. 3) Advisement of students regarding the transferability and applicability of
their college coursework toward a baccalaureate degree plan will involve both the P-TECH counselor
and the IHE support service personnel. 4) P-TECH students have the same access to IHE facilities,
services, and resources as that of other college students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation costs are addressed in the Transportation section which indicated the ISD maintains the
responsibility to transport P-TECH students to the P-TECH facility and the College. Descriptions of fees
are included in Duties of the College section as well as in the Tuition and Fees section where the IHE
waives tuition and fees for P-TECH students in college credit courses as well as the TSI administration
cost. Information regarding discontinuing operation may be found in the Right of Revocation section
and Discontinuation of Operation section. These sections describe the manner in which students will be
allowed to finish their coursework.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
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data to assess if student is on track for college readiness

Data sharing is addressed in several sections of our MOU. The Faculty sections provides information
regarding teacher qualifications for both state and college requirements along with the sharing of
these qualifications for credentialing at the college course level. Information regarding the sharing of
student data such as credit hours earned, GPAs, state assessment results, SAT/ACT and PSAT results,
TSI readiness and matriculation of P-TECH students towards high school graduation are all included in
the Evaluation, Research and Development Section.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Certified Aircraft Maintenance

UPS

Halff Associates

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Business Partner Demonstrations

Virtual/In Person Field Trips (if available)

Guest Speakers
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Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Aviation Maintenance

Warehouse Manager

Land Surveyor

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our district has an articulation with TCC that provides students with free dual credit courses. In
exchange, the district is required to provide embedded instructors within a certain number of years.
We also work with our IHE partners to hire qualified candidates for the Aviation Maintenance program.

Is the academy a TSIA testing site?

Yes
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Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Summer
Bridge

The P-TECH Coordinator will work with the current ECHS in Crowley to develop a TSI
Summer Bridge Program. All incoming students who are not yet TSI compliant will be
invited to participate in summer TSI bridge camp. Sessions offered during this camp
are developed in collaboration between ECHS, P-TECH staff, IHE staff, and ECHS
students who have demonstrated previous success in a TSI subject area.

Orientation The P-TECH Coordinator will develop sessions for orienting incoming students and
their parents. These sessions provide a foundation of the academic support for all P-
TECH students. The session may be provided in person (if applicable) or via Zoom.

Student
Intervention

Since this program allows students to participate in courses at their home campus,
each student will be assigned an "intervention" period. These periods are created by
the home campus, and provide P-TECH students a daily time to participate in
collaborative study groups or tutorials based upon the student's individual needs.
Each student is assigned to a teacher/mentor who helps students form study groups,
provides tutorials or coordinates tutorials with a different instructor.

TCC
Support
Services

P-TECH students have access to the support services offered on the IHE campus. P-
TECH students learn to schedule appointments with the support services for guidance
and assistance in their college classes. This year the IHE has developed additional
online resources, supplimental instruction and tutoring services to promote student
success.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

P-TECH
Counselor

The P-TECH counselor will work with students and their families when a need
arises. They will help connect families with the appropriate community services.

P-TECH Teachers Teachers in P-TECH maintain communication with student families and are the
first line in identifying needs

Parent
Newsletters and
Virtual Meetings

P-TECH staff will provide information in parent newsletters several times each
year. Parent meetings are held each year providing opportunities to network
together
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How does your academy use the access, achievement, and attainment data for program
improvement?

The P-TECH and IHE staff will discuss P-TECH data to identify areas of strength and areas for
improvement based upon the future P-TECH Outcome Based Measures. Even though the P-TECH
Academy will only be assess based on Access OBMs, we want to create habits and systems that
measure for future OBMs. As the OBMs are being phased in, the P-TECH Academy is working with its
partners to evaluate practices helping us reach the Distinguished levels by the time P-TECH reaches
4th year of implementation. Our practices, which will demonstrate a strength in access, include an open
application system with a weighted lottery, promotional materials in English and Spanish, and
recruitment through Middle School classes. Achievement and Attainment OBMs will not be measured
this year, however, our systems will include TSI prep, curriculum prep, and IHE collaboration.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 2 -
Target
Population

With this being the first year that we have students, it is important to make sure we
are bringing in the population that will most benefit from the programs. Also, this is
a focus on the only OBM that will be measured.

Benchmark 3 -
Strategic
Alliances

Partnerships are key to ensuring that students have real world, practical
experiences within the program of study. These alliances not only provide
advisement when it comes to making decisions for the individual programs, it allows
students to see and hear actual industry professionals.

Benchmark 4 -
Curriculum,
Instruction,
and
Assessment

As we build the P-TECH campus, we need to make sure the systems are set in
place so that we are providing them with instruction and experiences needed to be
successful.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
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Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://crowleyisdtx.org/p-tech

Provide a link to the academy's leadership meeting agendas and notes.

http://crowleyisdtx.org/p-tech

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://crowleyisdtx.org/p-tech

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.
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http://crowleyisdtx.org/p-tech

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://crowleyisdtx.org/p-tech

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://crowleyisdtx.org/p-tech

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

http://crowleyisdtx.org/p-tech

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://crowleyisdtx.org/p-tech

Provide a link to the academy's master schedule.

http://crowleyisdtx.org/p-tech
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Provide a link to the academy's curriculum alignment documents.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://crowleyisdtx.org/p-tech

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's current dated regional high demand occupation list.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://crowleyisdtx.org/p-tech

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://crowleyisdtx.org/p-tech

Benchmark 6 Products
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Provide a link to the academy's bridge program calendar and curricula.

http://crowleyisdtx.org/p-tech

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://crowleyisdtx.org/p-tech

Provide a link to the academy's calendar of family outreach events.

http://crowleyisdtx.org/p-tech
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