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Background

District Affiliation

HAMLIN ISD
CD #: 127903
Region: 14 
Mailing Address (Line 1): P O BOX 338 
Mailing Address (Line 2): 
City, State, Zip: HAMLIN, TX 79520
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School Affiliation

HAMLIN COLLEGIATE H S
CDC #: 127-903-001
Region: 
Mailing Address (Line 1): P O BOX 338 
Mailing Address (Line 2): 
City, State, Zip: HAMLIN, TX 79520
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Academy Information

What is the academy name?

Hamlin Collegiate HS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School: Other Grade Levels - All students enrolled in grades 6-12 or grades 9-12 are
enrolled in the academy but other grade levels exist on the campus (such as grades K-5)

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 
13 

Enter the number of students that you plan to serve in 9th grade.

27

Enter the number of students that you plan to serve in 10th grade.

28

Enter the number of students that you plan to serve in 11th grade.

35

Enter the number of students that you plan to serve in 12th grade.

32

Enter the number of students that you plan to serve in 13th grade.
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Contacts

Applicant

Applicant 1
Job Title

Dean of College Readiness

Name Prefix

Ms.

First Name

Katrina

Last Name

Bogle

Email

katbogle@hamlin.esc14.net

Phone

325-576-2722

Principal

Principal 1
Name Prefix

Mr.

First Name

Matt

Last Name

Pond

Email

mpond@hamlin.esc14.net

Phone
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325-576-3624

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Randy

Last Name

Burks

Email

rburks@hamlin.esc14.net

Phone

325-576-2722
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Narratives
Current Designations at HAMLIN ISD:

HAMLIN COLLEGIATE H S - P-TECH - 1920

Previous Planning Year Applications at HAMLIN ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Architecture & Construction 
Business Marketing Finance 
Education and Training 
Health Science 
Manufacturing 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

HVAC and Sheet Metal 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 
Nursing 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Welding 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Cybersecurity 
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Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Welding Technology

Business

Education

What industry certifications does the academy plan to offer?

Item

Microsoft Office Specialist Word

NCCER HVAC, Level 1

OSHA 30 Hour Construction

AWS D9.1 Sheet Metal

FAA (Federal Aviation Administration) Part 107 Remote Drone Pilot

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The current ninth grade class will be the first class on the pathway towards an associate degree from
Cisco College by the end of their senior year. The current tenth graders took their first college course in
the Spring of 2020. Those students, as well as students currently enrolled in upper grade levels, will be
encouraged to take college courses and/ or work toward a CTE certification including Welding,
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Business, Education, and HVAC. Students can work toward an Innovative Bachelor's degree from
WTAMU by the end of the sixth year. All activities have open enrollment for all students in HCISD and
transfer students and will be paid for by the district. The goal is to offer all students regardless of
background and including at-risk, first generation college students, and low socio-economic students a
pathway to become college and/or career ready.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Piper Enterprises

Job Title

Business Manager

Name Prefix

Ms.

First Name

Becky

Last Name

Terry

Email

bterry@hamlin.esc14.net

Phone

325-576-2722

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

HCISD is establishing Piper Enterprises to service the district and community in needed welding
services, design, drone and production services. Hamlin Collegiate ISD's Piper-Enterprises will focus on
high-demand workforce experiences such as paid internships and industry partnerships that create
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student workforce experiences and meet local economic needs. Clear roles and responsibilities will be
established and maintained by all. The MOU will be reviewed annually and edited as necessary. Also,
through direct contact with the business, the district has worked to forge a close partnership to be
developed and maintained.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Piper-Enterprises will work in conjunction with Hamlin High School's established activities, including
FFA, to offer student activities, membership in CTE organizations, and competitions and presentations,

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Piper-Enterprises will provide work based experiences; hands-on training; connections to jobs; and first
priority in interviews for jobs for which the student is qualified upon graduation. Students will also
experience job shadowing through companies in neighboring communities. Hamlin Collegiate will also
utilize the experience of Roscoe Collegiate ISD, a Collegiate Edu-Nation partner, to offer experiences
to students. These partnerships will be monitored and maintained through business surveys to get
feedback on the students and student surveys to get feedback on the businesses.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Piper-Enterprises and Hamlin Collegiate ISD will cover all transportation fees and costs through grant
funding, money earned through the program and local funds.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Cisco College

Name Prefix

Dr.

First Name

Thad
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Last Name

Anglin

Email

thad.anglin@cisco.edu

Phone

254-442-5111

Job Title

President

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Students can earn an associate degree or industry-based certification from our partnering IHE through
various pathways. This program will be focused on fully establishing the pathways toward full
certificate attainment for all students enrolled. An integrated four to six year curriculum, as applicable
that provides a seamless transition from grade level to grade level and allows students to proceed to
college level will continue to be developed. Trained individuals are in high demand for many fast-
growing industries. HCISD students will begin taking six dual credit hours along with their high school
courses in their freshman year. With the P-Tech designation, students can earn an Associate Degree,
Level I and II certificates, and industry certifications by the end of their fifth or sixth year by taking up to
twelve hours of dual credit in a semester within their required curriculum.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Cisco College is accredited by the Southern Association of Colleges and Schools Commission on
Colleges to award associate-level degrees and industry-based certifications. Cisco College already
works with Hamlin Collegiate in general studies, Health Science, and HVAC programs. Communication
is the key to maintaining this partnership. The district already has a good working relationship with
Cisco College in providing seamless transitions and supports to students from high school to college.
Through a detailed memorandum of understanding, all aspects of the offered pathways would be
covered. The district and college have agreed upon the following: curriculum alignment, instructional
materials, instructional calendar, programs, courses of study, student enrollment and attendance,
grading periods and policies, and administration of statewide assessments. Also addressed are all
required advising policies and possible degree attainment choices. Upon Designation as a P- Tech
campus , the parties will finalize and execute the MOU to begin implementation of the proposed
program.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Piper Enterprises and Hamlin Collegiate ISD will cover all transportation fees and costs through grant
funding, money earned through the program and local funds.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU will include a data sharing agreement that includes required provisions for teacher and
student data. Student grades, GPA and formative data are monitored by the counselor and
administrative team, ensuring compliance with FERPA. Piper Weld is taught by a Hamlin Collegiate ISD
employee certified to teach the courses.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Piper Enterprises

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

College Fair
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Worksite tours

Observe a Welder

9th Grade Activities

Add up to three activities offered to 10th grade students.

10th Grade Activities

College Fair

Worksite Tours

Shadow a Welder

Add up to three activities offered to 11th grade students.

11th Grade Activities

College Fair

Worksite Tours

Internship

Add up to three activities offered to 12th grade students.

12th Grade Activities

College Fair

Worksite Tours

Internship

Add up to three activities offered to 13th grade students.

13th Grade Activities

Worksite Tours

Job Shadowing

Internship
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Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Welders, Cutters, Solderers, & Brazers (SOC 51-4121)

Teachers 25-2021

Heating Air-Conditioning and Refrig. Mech 49-9021

Licensed Practical & Licensed Vocational Nurses 29-2061

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Hamlin is a small, rural town in West Texas. Finding high quality educators to teach dual credit is
especially challenging. Hamlin Collegiate ISD is fortunate to have hired a Welding Instructor certified to
teach dual credit courses through Cisco College. The Board of Trustees has also passed to pay a
portion of any local teachers' tuition to obtain their Masters to secure more local teachers capable of
teaching dual credit courses.

Is the academy a TSIA testing site?

Yes
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Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Individual
Graduation
Plans

Counselor designs with parents and students prior to 9th grade. She meets
regularly throughout HS to ensure students are on track.

AVID All students are enrolled in AVID Program which focuses on college readiness
skills and tutoring, mentorship and support.

FLEX Period HHS has a Flex period daily for added support, additional tutorial and mentoring
time.

TSIA, TSI and
ACT Prep

Students begin prep courses for TSIA, TSI and ACT in junior high. TSIA remediation
intensifies beginning in 9th grade to successful passage.

Research and
Rigor

Academic rigor is achieved through high expectations that align with college
expectations. Research projects are completed 3th - 12 grades.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling and
Health Services

District counselor and nurse are always available .

Community
Support

Hamlin's small town environment offers built in community support on many
unofficial levels, including volunteers.

Communication HCISD has a Media Specialist that guides all levels in increasing communication
and is helping build our brand in our community and beyond through all available
mediums.

How does your academy use the access, achievement, and attainment data for program
improvement?

HAMLIN COLLEGIATE H S // P-TECH // Renewal // katbogle@hamlin.esc14.net



The process for data collection will be directed by the P-Tech Director and the Administrative Team
with technical assistance provided by the secondary counselor and TSDS Coordinator. Those metrics
include: evaluation of program design; program-level data; program activities; participants served;
student-level academic data, including achievement results and attendance data. The Administrative
Team will meet monthly to analyze data collected in all performance measures. Quantitative data
collection methods will include gains in performance, as well as, comparisons between beginning, mid
and end point of the grant cycle. Feedback from students and survey data will be utilized to adjust the
programs and address problems that may arise. The data collected will be utilized to determine the
degree of planning, collaboration, communication, student interest, curriculum and instruction needs,
opportunities for industry-based learning, and other requirements for program success. The data will be
monitored on a monthly basis which will help to identify and respond to issues as they arise. The
Secondary Counselor and High School Deans will be instrumental in working with the instructor and
students on corrective actions in the event that progress is not made to help the students get back on
track. The Administrative Team will utilize all data to identify solutions and insure program sustainability
and success.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

School Design Provide flexible, individualized scheduling

Strategic Alliances Obtain and expand MOUs with regional industry or business partners

Curriculum, Instruction,
and Assessment

Align course of study to provide associate degree, postsecondary
certificate by IHE or an industry certification.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
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Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's leadership meeting agendas and notes.

https://hamlincollegiate.com/p-tech/#

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://hamlincollegiate.com/p-tech/#
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Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://hamlincollegiate.com/p-tech/#

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://hamlincollegiate.com/p-tech/#

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's master schedule.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's curriculum alignment documents.
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https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://hamlincollegiate.com/p-tech/#

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's current dated regional high demand occupation list.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://hamlincollegiate.com/p-tech/#

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.
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https://hamlincollegiate.com/p-tech/#

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://hamlincollegiate.com/p-tech/#

Provide a link to the academy's calendar of family outreach events.

https://hamlincollegiate.com/p-tech/#
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