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Background

District Affiliation

ROTAN ISD
CD #: 076904
Region: 14 
Mailing Address (Line 1): 102 N MCKINLEY AVE 
Mailing Address (Line 2): 
City, State, Zip: ROTAN, TX 79546
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School Affiliation

ROTAN K-12
CDC #: 076-904-001
Region: 
Mailing Address (Line 1): 102 N MCKINLEY AVE 
Mailing Address (Line 2): 
City, State, Zip: ROTAN, TX 79546
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Academy Information

What is the academy name?

Rotan ISD P-Tech Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

13

Enter the number of students that you plan to serve in 10th grade.

21

Enter the number of students that you plan to serve in 11th grade.

23

Enter the number of students that you plan to serve in 12th grade.

15
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Contacts

Applicant

Applicant 1
Job Title

Assistant Principal

Name Prefix

Mr.

First Name

Kyle

Last Name

Polk

Email

kpolk@rotan.esc14.net

Phone

3252352332

Principal

Principal 1
Name Prefix

Mrs

First Name

Jody

Last Name

Helms

Email

jhelms@rotan.esc14.net

Phone
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325-735-2332

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Greg

Last Name

Decker

Email

gdecker@rotan.esc14.net

Phone

325-735-2332
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Narratives
Current Designations at ROTAN ISD:

ROTAN K-12 - P-TECH - 2021

Previous Planning Year Applications at ROTAN ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Education and Training 
Health Science 
Manufacturing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Welding 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PSC 
IC 

What associate degree(s) does the academy plan to offer?

Item

Teacher Education

Welding Technology

Veterinary/Animal Health Technology/Technician and Veterinary Assistant
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What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Certified Nurse Aid

Welding Technology

What industry certifications does the academy plan to offer?

Item

Certified Nurse Aide/Assistant (CNA)

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

AAT Texas Tech BS

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Rotan ISD requires that all 7th-grade students participate in college readiness and interpersonal
studies classes to prepare them to pick a career pathway. Rotan ISD will also participate in career fairs
and internships to help recruit students in the programs offered.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority
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Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

Fisher County Hospital

Job Title

CEO

Name Prefix

Mrs.

First Name

Leanne

Last Name

Martinez

Email

lmartinez@fishercountyhospital.com

Phone

325-735-2256

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The articulation agreement allows for Rotan ISD and the Fisher County Hospital district to provide the
level of involvement for our P-Tech program to be successful. Examples are internships, job
shadowing, mentoring, and other work-based opportunities as they arise.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Rotan ISD will provide support for student clubs and organizations such as FFA( Future Farmers of
America) to offer student actives, competitions, and future workforce presentations.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Fisher County Hospital District is always in need of individuals who are properly trained as an RN, CNA,
EMT, and MA. Therefore fisher county hospital is prepared to provide participants with access to work-
based education that is appropriate at every grade level. This will include the following resources that
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will help to fully develop the students' abilities in this industry: o An assigned mentor who will supervise
the students' performance; o Access to required supplies and equipment necessary to complete
assigned tasks; and o Priority in interviewing for participating students applying for vacant positions.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Rotan ISD will provide all the resources for each student to participate and be successful in each P-
Tech pathway offered.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Western Texas College

Name Prefix

Mr.

First Name

Shawn

Last Name

Fonville

Email

sfonville@wtc.edu

Phone

325-573-8511

Job Title

Dean of Career and Technical Education

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

WTC (Western Texas College) has strived to provide an innovative and accessible educational
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environment that promotes student success. By partnering with Rotan ISD in this program, WTC will be
able to provide students who are historically underrepresented or might not be able to attend college
with the opportunity to obtain an associate degree while still in high school. WTC agrees to partner
with Rotan ISD to help develop a crosswalk and plans that include: Curriculum Alignment; Instructional
Materials; Instructional Calendar; Program/Course of Study; Student Enrollment and Attendance;
Grading Periods and Policies; and Administration of Statewide Assessments.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The agreement with Western Texas College (WTC) specifies the roles of all parties as well as
establishing the expectation of the district liaison for student support in advisement, transferability of
credits to other institutions as well as application towards a baccalaureate degree, and student access
of facilities and services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Rotan ISD will provide all the resources for each student to participate and be successful in each P-
Tech pathway offered.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU will include a data-sharing agreement that includes required provisions for teacher and
student data. Studnet grades, GPA, and formative data are monitored by the counselor and admin
team. All P-tech pathways will be instructed by a Rotan ISD certified educator that is considered to be
a subject matter expert for that specific pathway.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.
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Business Partner

Fisher County Hospital

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

College and Career Job Fairs

Worksite/Workplace tours

Career Guest Speakers and Presentations

Add up to three activities offered to 10th grade students.

10th Grade Activities

College and Career Job Fairs

Worksite/Workplace tours

Job Site and Work place shadowing

Add up to three activities offered to 11th grade students.

11th Grade Activities

College and Career Job Fairs

Worksite/Workplace tours

Students will participate in internships that align with specific P-tech pathways

Add up to three activities offered to 12th grade students.
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12th Grade Activities

College and Career Job Fairs

Worksite/Workplace tours

Students will participate in internships that align with specific P-tech pathways

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Welding

Healthcare therapeutic

Teacher Education

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Rotan ISD will partner with the IHE to dual certify educators on staff that are qualified to instruct
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welding, nursing, and education.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Indivialzed Graduation
Plans

Counsoler works with parents and students to ensure the correct
pathways are chosen.

Education 1300-
Learning Frameworks

All students in the 9th 9rade are provided this class as foundation support
leading toward a successful pathway choice

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Guidance
Counselor

Individual guidance from a counselor to ensure students find the best pathway and
school schedule

Education
1300

Skill building instruction for students, such as time management, study skills,
collaboration, and interpersonal relationship skills.

How does your academy use the access, achievement, and attainment data for program
improvement?

Rotan ISD provides Maps testing, TSI assessments, and STARR data disaggregation to provide
guidance on P-Tech pathway success.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Strategic
Alliances

Continue to seek out MOU's with industry/business partners and IHEs to
maximize student success.

Curriculum
Instruction and
Assessment

Creating pathways that lead toward an associates degree or industry based
certifications

Student Supports Creating a support system to include tutoring, mentoring, and guidance
counselors that will help guide each student toward the completion of a
successful a pathway

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.
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https://rotan.org/

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://rotan.org/

Provide a link to the academy's leadership meeting agendas and notes.

https://rotan.org/

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://rotan.org/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://rotan.org/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://rotan.org/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://rotan.org/

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.
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https://rotan.org/

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://rotan.org/

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://rotan.org/

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://rotan.org/

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://rotan.org/

Provide a link to the academy's master schedule.

https://rotan.org/

Provide a link to the academy's curriculum alignment documents.

https://rotan.org/

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://rotan.org/

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://rotan.org/
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://rotan.org/

Provide a link to the academy's current dated regional high demand occupation list.

https://rotan.org/

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://rotan.org/

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://rotan.org/

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://rotan.org/

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://rotan.org/

Provide a link to the academy's calendar of family outreach events.

https://rotan.org/
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