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Background

District Affiliation

GARLAND ISD
CD #: 057909
Region: 10 
Mailing Address (Line 1): 501 S JUPITER 
Mailing Address (Line 2): 
City, State, Zip: GARLAND, TX 75042
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School Affiliation

ROWLETT H S
CDC #: 057-909-009
Region: 
Mailing Address (Line 1): 4700 KIRBY RD 
Mailing Address (Line 2): 
City, State, Zip: ROWLETT, TX 75088
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Academy Information

What is the academy name?

Rowlett High School P-TECH

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

120

Enter the number of students that you plan to serve in 11th grade.

120
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Contacts

Applicant

Applicant 1
Job Title

Rowlett High School Assistant Principal/PTECH Principal

Name Prefix

Mr.

First Name

William

Last Name

Staats

Email

wlstaats@garlandisd.net

Phone

817-239-7628

Principal

Principal 1
Name Prefix

Mrs.

First Name

Carmen

Last Name

Blakey

Email

crblakey@garlandisd.net

Phone
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469-831-9989

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Ricardo

Last Name

Lopez

Email

rlopez23@garlandisd.net

Phone

972-494-8201
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Narratives
Current Designations at GARLAND ISD:

GARLAND H S - ECHS - 2021
GARLAND H S - P-TECH - 2021

S GARLAND H S - ECHS - 1819
S GARLAND H S - P-TECH - 2020

N GARLAND H S - ECHS - 2021
N GARLAND H S - P-TECH - 2021

LAKEVIEW CENTENNIAL H S - P-TECH - 2021

NAAMAN FOREST H S - P-TECH - 2021

ROWLETT H S - ECHS - 1920
ROWLETT H S - P-TECH - 2020

SACHSE H S - ECHS - 2021
SACHSE H S - P-TECH - 2021

Previous Planning Year Applications at GARLAND ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

STEM 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Software Programmer and Developer

What industry certifications does the academy plan to offer?

Item

Google Cloud Certified Professional- G Suite

Google Cloud Certified Professional - Cloud Architect

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment
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Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Due to COVID, we had to increase online recruiting and limit face-to-face recruiting to only those
families comfortable attending. The district office created video resources, online question and answer
interactive forms, informative lessons for the eighth graders pushed out through advisory periods, and a
multi-day social media blitz. Our campus is creating a webinar and a video to take the place of the on
campus recruiting/informational events.In addition, the campus took part in a district-wide virtual
magnet fair, allowing students/families of all ages to participate and ask PTECH/Campus
representatives questions regarding the program.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company

STEMuli

Job Title

CEO

Name Prefix

Ms.

First Name

Taylor

Last Name

Shead

Email

taylor@stemuli.net

Phone

214-668-6736

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
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supervisors, mentors, teachers, support personnel, and other partners.

STEMuli and Rowlett High School will coordinate on a regularly scheduled meeting time to continue to
discuss roles for growth in workplace learning and soft skills for academic and professional success.
RHS Administration team will clearly communicate with the designated STEMuli personnel to ensure
the use of software with all business partners to continue small group (student) mentorships.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

As outlined in the agreement the Industry Partner will collaborate with the school and Dallas
College/Richland College in the following ways to address: a. Parties will work together to develop a
Scope & Sequence plan that will serve as a blueprint for curriculum development and programming for
students and staff. b. Establish and maintain a partnership agreement which will provide 100% of
participating students access to appropriate work-based training and education at every grade level. c.
The industry or business partner will give to a student who receives work-based training or education
from the partner under the P-TECH program first priority in interviewing for any jobs for which the
student is qualified. d. The industry partner has agreed to offer the opportunity for interships with
STEMuli, as well as continue to provide work based learning and experience for all PTECH students.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Rowlett High School has a direct working relationship, and an Interlocal Agreement with STEMuli, a
technology based company that provides connecting formats for companies to work with/interact with
their future workforce and current students; as well as, to connect our P-TECH students with additional
industry partners. We have completed training between our industry partners and STEMuli and are
prepared to further use STEMuli to increase student workforce interaction with additional industry
partners. RHS PTECH students will also be trained soon on the platform at the campus and
virtually.Virtual field trips, small group and one-on-one industry partner mentorships can/will be taken
place through the platform offered by STEMuli. STEMuli will help define and provide opportunities for
appropriate workplace experiences (e.g., design projects, visits, speakers, internships, and
apprenticeships) to prepare students for the world of work based on the curriculum Scope & Sequence
plan. STEMuli will provide a minimum of two (2) internship opportunities each year during the term of
this ILA to students from the School.[CA1] STEMuli will assist the School’s staff in identifying additional
organizations in the [Software Programming and Interactive Gaming Simulation] field to ensure that
each student has the opportunity to participate in multiple internships during the course of the
program. In addition to STEMuli, Rowlett High School PTECH has partnered with Google for the past
two years.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Transportation is provided to and from all workplace learning events by Garland ISD. No fee or cost is
charged to the students and/or their families.
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Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Dallas College

Name Prefix

Ms.

First Name

Tiffany

Last Name

Kirksey

Email

tiffanykirksey@dcccd.edu

Phone

972-273-3028

Job Title

Dallas College Region Dean of Academic Partnerships

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Crosswalks for each degree and/or certification plan are in place. The school and the IHE have aligned
high school and college classes with rigorous academic requirements and standards to earn an
associates degree, an applied associates degree, a certificate or an industry certification.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. The Dallas College Transfer Services office provides information regarding the transfer of college
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credit courses from the Dallas College to other colleges and universities. The college Transfer Services
also provides transfer guides which include courses (course numbers and course names) within the
college that will transfer into degree plans at other institutions of higher education. The IHE designates
an P-Tech/ECHS liaison to monitor and advise students on the transferability of all college credit
offered and earned. 2. For P-Tech/ECHS Dual Credit Courses, high school as well as college credit
shall be transcripted immediately upon a student’s completion of the performance required in the
course. A four-year crosswalk must be in place detailing how students will progress toward this goal
including alignment of high school and college level courses. This crosswalk must provide pathways to
a certification, an associate degree, or a baccalaureate degree and must follow the courses and fields
of study listed in the THECB Lower Division Academic Course Guide Manual (ACGM) and/or the
Workforce Education Course Manual (WECM). 4. College provides students with support services to
include college success workshops, time management, learning and support centers, tutoring centers,
libraries, academic advising and career workshops. Other college support services include the college
Health Center and Disability Services Center. Students are encouraged to utilize support services that
are available at the college and high school.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The school district shall provide transportation to and from the college campus.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

At the conclusion of the semester, Dallas College sends a file to the district with all grades to upload
into the student management system. Dallas College provides student grades through eCampus. The
school has a tracking system for students to share grades with teachers on campus for the P-Tech
leadership team to view. The Dallas College P-Tech/ECHS liaison and the high school campus
leadership team meet with students that get off track. Courses with a Dallas College instructor also
have a high school facilitator to support student success. If the course only includes district students,
the facilitator has access to the course syllabus and grades.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

STEMuli
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Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Self Introduction

Soft Skills in workplace

Professional Communication (digital)

Add up to three activities offered to 10th grade students.

10th Grade Activities

Profession Coding (introduction)

Professional Communication/resume/CV (digital)

Field Trips specific to pathway

Add up to three activities offered to 11th grade students.

11th Grade Activities

Pathway specific field trip(s)

Work based projects w/industry partner

Intentional codin & design w/IHE and Business Partner

Regional Workforce Alignment
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List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Software Programmer

Software Developer

Video Game Desinger

Video Game Animator

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our campus has used a multi-layered approach to retain and expand credentialed dual credit teachers
to support our PTECH program. We have worked with district personnel to identify gaps in credentialed
dual credit personnel based on courses outlined in our degree pathways. Gaps in freshman and
sophomore level dual credit courses have been prioritized followed by junior and senior level courses.
In collaboration with our district Office of Innovation, teachers have been recruited and dual credit
teachers are provided a stipend to promote retainment and continued professional growth. The district
is still working on a plan to provide tuition reimbursement for 18 graduate credit hours.

Is the academy a TSIA testing site?

Yes
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Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Achievement
Academy/Tutorials

We will provide course specific/targeted tutoring and intervention programs
during the school day and outside of the school day

AVID Course Curriculum in the support class will allow students to develop study skills,
time management with academic and personal support, as well as how to
navigate appropriate research methods while promoting positive morals and
ethics to assist in becoming incredible scholars..

Summer Bridge Students will meet peers, admin, and teachers while learning the curriculum
and expectations of the RHS PTECH program. Students will prepare for the
TSI-A and to provide social and emotional support in preparation for a rigorous
curriculum through their chosen PTECH pathway.College Campus visit for all
PTECH students.

P-Tech Advisor The P-Tech Advisor/Industry Liaison will support students by monitoring
college course eligibility, student academic progress, and will work with
teachers to plan academic interventions and conduct parent outreach. The
Liaison will also facilitate workplace experiences with the industry partners.

Summer
Acceleration

Students will have the opportunity to participate in summer acceleration
programs.

SEL Support Counselors meet with students individually and in small groups to provide
related college and career planning as well as social/emotional topics

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent Outreach Engage parents in school activities, creating cohort booster clubs, P-TECH
student celebrations and school events

Community
Outreach

Partnerships with city community service organizations, such as the Rowlett
Chamber of Commerce & City of Rowlett, allow students to interact with adult
mentors in the area and offer community service opportunities.

AVID Course Teachers will incorporate AVID strategies and will teach students organizational
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and study habits, note-taking strategies, time management and other skills
necessary to be a successful college student.

SEL Advisory Teachers will collaborate with guidance counselors to provide social and
emotional support and make referrals to outside agency support as needed.SEL
time is allotted daily for approximately 25 minutes in accordance with lessons
created by campus behavior specialists.

Achievement
Academy/Nights

Educate parents on campus/district resources, updating on specific student
needs based on pathways, tutorials in navigating technology, and additional
resources offered for student success.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

The campus has implemented an ongoing continuous improvement process. Goals are set for success
in each of the OMB areas, and data is pulled and reviewed every grading period. Intervention may
happen for any of the OBMS at specific time periods throughout the year.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

2.1 & 2.2 Target recruiting with feeder pattern schools and with students across the district who
have selected this campus and are interested in P-Tech. Target At-Risk and historically
under-represented populations, especially female and minority students, for the P-
Tech Software Programming and Gaming Simulation

4.1 Rowlett High School P-TECH will continue to work with local businesses, City of
Rowlett, Rowlett Chamber of Commerce, and local workforce industry representatives
to identify, create and maintain a list of high-demand occupations and programs of
study that lead to these occupations. Information will be pulled from the Texas
Workforce Commission, and used as a resource in creating and improving structured
pathways for students.

6.1 Provide TSI and coursework preparation/support, including Summer Bridge to
prepare students for TSI and college courses
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.garlandisdschools.net/rhs

Provide a link to the academy's leadership meeting agendas and notes.

https://www.garlandisdschools.net/rhs

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.garlandisdschools.net/rhs

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
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appropriate locations in the community.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.garlandisdschools.net/rhs

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.garlandisdschools.net/rhs

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.garlandisdschools.net/rhs

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document
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https://www.garlandisdschools.net/rhs

Provide a link to the academy's master schedule.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's curriculum alignment documents.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.garlandisdschools.net/rhs

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's current dated regional high demand occupation list.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.garlandisdschools.net/rhs

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.garlandisdschools.net/rhs
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Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.garlandisdschools.net/rhs

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.garlandisdschools.net/rhs

Provide a link to the academy's calendar of family outreach events.

https://www.garlandisdschools.net/rhs
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