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Background

District Affiliation

CARROLLTON-FARMERS BRANCH ISD
CD #: 057903
Region: 10 
Mailing Address (Line 1): P O BOX 115186 
Mailing Address (Line 2): 
City, State, Zip: CARROLLTON, TX 75011
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School Affiliation

RANCHVIEW H S
CDC #: 057-903-007
Region: 
Mailing Address (Line 1): 8401 VLY RANCH PKWY E 
Mailing Address (Line 2): 
City, State, Zip: IRVING, TX 75063
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Academy Information

What is the academy name?

Information Technology Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

120 (may be lower due to covid)

Enter the number of students that you plan to serve in 10th grade.

120 (may be lower due to covid)

Enter the number of students that you plan to serve in 11th grade.

120 (may be lower due to covid)

Enter the number of students that you plan to serve in 12th grade.

120 (may be lower due to covid)
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Contacts

Applicant

Applicant 1
Job Title

CTE Coordinator

Name Prefix

Ms.

First Name

Kathryn

Last Name

Bourne

Email

bourneka@cfbisd.edu

Phone

9729686585

Principal

Principal 1
Name Prefix

Mrs.

First Name

Sherie

Last Name

Skruch

Email

skruchs@cfbisd.edu

Phone
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9729686585

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

John

Last Name

Chapman

Email

chapmanj@cfbisd.edu

Phone

9729686101
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Narratives
Current Designations at CARROLLTON-FARMERS BRANCH ISD:

TURNER H S - T-STEM - 0708

RANCHVIEW H S - P-TECH - 2021

EARLY COLLEGE H S - ECHS - 0607

Previous Planning Year Applications at CARROLLTON-FARMERS BRANCH ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Information Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Cybersecurity 
Information Technology Support and Services 
Networking Systems 
Programming and Software Development 
Web Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

PSC 
IC 

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Web Developer Specialist

Computer Information Technology-Networking Professional

What industry certifications does the academy plan to offer?

Item

Oracle Certified Associate (OCA), JAVA SE 8 Programmer (1Z0-808)

CompTIA Network+

CompTIA A+ Certification

Cisco Certified Entry Networking Technician (CCENT)

CompTIA Security+
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The recruitment and enrollment processes shall identify, recruit, and enroll the subpopulations of at-
risk students (as defined by PEIMS), including, but not limited to, students who are of limited English
proficiency, students with disabilities, or students who have failed a state administered assessment.
Enrollment decisions shall not be based on state assessment scores, discipline history, teacher
recommendation, parent or student essays, minimum grade point average (GPA), or other criteria that
create barriers for student enrollment. The RHS Information Technology Academy shall identify, recruit,
and enroll subpopulations (in addition to those who are at risk as defined by PEIMS) that are historically
underrepresented in college courses (e.g., first generation college goers, students of low
socioeconomic status, African American, Hispanic, Native American.) The RHS Information Technology
Academy shall clearly document recruitment and enrollment policies and practices; refining and
improving them annually based on data reviews. Recruitment and enrollment processes (including
marketing and recruitment plans, materials, and timelines) shall include input from key stakeholders
(e.g., parents and community members; postsecondary partners); target student populations as
described in 1 and 2 above; and include regular activities to educate students, counselors, principals,
parents, and school board and community members. For admissions, the RHS Information Technology
Academy shall use either a performance-blind, open-access lottery system that encourages and
considers applications from all students (all students have an equal opportunity for acceptance,
regardless of background or academic performance) or a weighted lottery that favors students who are
at risk or who are part of the targeted subpopulations.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1
Affiliation/Company
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Cisco

Job Title

Sr. Education Advisor

Name Prefix

Mr.

First Name

Greg

Last Name

Mathison

Email

gmathiso@cisco.com

Phone

321-235-8149

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Industry partners will meet with the ITA Director before accepting applicants for internships. Industry
partners will also sit on our board to provide assistance in our Work-Based Learning Program,
mentorships, and project-based learning. ITA is connected with a wealth of local businesses and
community partners who support us by providing authentic advice to students and facilitators, field-
based learning opportunities, internships, and capstone partnerships. Communication with these parties
involves frequent email, text and phone correspondence, as well as on-site meetings with students and
facilitators, and formal presentations to students and parents. Industry partners advise the academy on
the direction of our pathways based on industry needs. Industry partners will also provide
internships/job shadowing opportunities to students and externships to teachers. They will advise
teachers on the authenticity of projects, and sit on expert panels to provide feedback on presentation
skills. Industry partners will also create highly specialized job shadowing experiences to our junior
students, and invite freshmen and sophomore students to tour their facilities, and develop mentorship
programs.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Our industry partners will attend open houses and work with developing clubs and organizations that
encourage diversity. These partners will also assist students with projects, mentor interns, and attend
career fair days. They will give advice on certifications and connect students with national
organizations. They will advises academy leadership on the direction of the pathway, based on local
and national industry needs. Partners will provide internships/job shadowing opportunities to students
and externships to teachers, advise teachers on the authenticity of projects, sit on expert panels to
provide feedback on presentation skills, and create highly specialized job shadowing experiences to
our junior students interested in careers in IT. Partners will provide feedback and guidance on student
preparedness for competitions.
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Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Our industry partners will assist us in our Work-Based Learning Plan in various ways. They will come in
for Q&A visits, provide mentoring opportunities, assist with projects, serve as supervisors on projects,
allow site visits, provide workshops, sponsor competitions, allow for job shadowing, and provide
internship opportunities. Partners will advise academy on the direction of our pathways based on
industry needs, provide internships/job shadowing opportunities to students and externships to
teachers, advise teachers on the authenticity of projects, sit on expert panels to provide feedback on
student presentation skills, create highly specialized job shadowing experiences to our junior students,
and invite freshmen students to tour their facilities, provide support for teachers to ensure they are
planning authentic, real-world projects, and develop a mentorship programs.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Students are granted the opportunity to receive train and bus vouchers. Our industry partners are
located on these routes. Our Career and Technology teachers are also granted funds for transportation
via school bus if large groups of students are attending. School funds also allow rentals with a school
allocated driver for smaller numbers of students to visit industry partners.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Dallas College - North Lake

Name Prefix

Mrs.

First Name

Christa

Last Name

Slejko

Email

cslejko@dcccd.edu
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Phone

972-273-3010

Job Title

President

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Students in ITA are able to take a variety of courses through different avenues that will satisfy required
courses towards an associate's or bachelor's degree. The completion of 15 college credits is mandatory
to receive the ITA Medal upon graduation. UT OnRamps- Partnership with University of Texas to
provide several dual credit courses Advanced Placement- Through College Board, we encourage
students to take advanced courses and partake in the Advance placement exam to earn additional
college credits. Dual Credit- Students may take approved courses through Dallas College (and
potentially UTD) STEM Innovator through a project in which they support CFB.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Students will have the opportunity to go on at least one college visit each year, increasing in frequency
with grade. College representatives also visit during lunch and answer student questions. College
preparatory resources are available to both students and parents, such as College and Career Center
on campus with a dedicated counselor for scholarship & application information, Family FAFSA
Workshop (Fall and Spring), College Nights (campuses collaborate with a variety of local IHE), CCMR
Dean assigned to each high school campus, CCMR assistance through social media and informational
videos. See CFB CCMR website: https://www.cfbisd.edu/students/college-and-career-forward

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The Career and Technology teachers of the ITA are each awarded 1 school bus per school year to
allow for transportation for college visits. In addition, students may receive train vouchers for school
activities. Carrollton-Farmers Branch District Career and Technology Department will also provide
transportation to competitions at colleges as well.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
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qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

We are currently in the process of creating a full crosswalk so that we can determine what is best for
our master schedule concerning bringing students to the college campus or bringing in professors. We
also report data to Dallas College and the University of Texas via our counseling staff and trained
professionals.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Cisco

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Field-Based Learning Experience

College Tour

Career Panels

Add up to three activities offered to 10th grade students.

10th Grade Activities

Field-Based Learning Experience
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College Tour

Career Panels & Power Lunches

10th Grade Activities

Add up to three activities offered to 11th grade students.

11th Grade Activities

College Tour

Job Shadowing

Industry Parter Meet & Greet

Add up to three activities offered to 12th grade students.

12th Grade Activities

Resume Workshop

Practice Interviews

Internship

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Computer System Analyst and Support

Computer Network Support Specialists

Computer Systems Analysts

Web Developers

Software Developers

Computer System Analysts
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

ITA uses the following strategies to recruit highly qualified and effective teachers: • Each spring, ITA
screens potential candidates for all available positions during the CarrolltonFarmers Branch ISD Career
Fair. • ITA recruits from student teachers in CFB. • ITA recruits alternative certification teachers in CTE
courses with backgrounds in business and industries related to our courses. • ITA posts openings on
the CFB website • ITA recruits highly qualified candidates via the New Tech Network and STEM
network. ITA supports and retains new teachers: • ITA provides a 2-day new hire training, separate from
the districts on-boarding processes, which informs new teachers of ITA’s instructional practices and
positive culture. • “ITA Ramp Up” is a 3-day summer professional development session that provides
teachers with training on current PBL instructional practices, and develops a common vision for the
school year ahead.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.
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Activity Description

Recovery
Lab

Students have the option to recover lost credits through Plato Lab. Private tutors are
available to help them get through online lessons and the class can be placed into
their schedule. We also offer Plato After Dark on Monday and Wednesday evenings
after school to provide additional opportunities.

Tutorials Students can receive help with assignments and make up work. Teachers from each
of the core subjects are available to provide additional assistance on the
assignments.

College
Tutorials

Students from local colleges volunteer as tutors to help the high school students
with assignments, help them with time management skills, and provide guidance for
students transitioning into adulthood.

Personalized
Counseling
Sessions

Counselors meet one-on-one with students at least once per semester. They talk
about absences, academics, post-graduation plans, their pathway through their
program of study, and more. Students also speak with the staff weekly if they are on
any at-risk lists including academics, attendance, and emotional concerns.

Advisory Students have an advisory period. During this time, students engage in activities
related to life skills, character building, digital organization, professional
correspondence, self-analyzing academic requirements, time management, financial
planning for the future, and career aspirations.

CCMR Dean Each high school campus is supported by a College and Career Readiness Counselor.
This also allows for campus counselors to focus on the social and emotional needs of
students.

College
Night

The district puts on an event with representatives from local colleges. Students and
parents can talk to counselors, college representatives, industry partners and military
recruiters. This provides them with the opportunity to explore and gain clarity on
post-secondary endeavors.

Mentor
Programs

CFBISD provides mentors for students who are at-risk of dropping out

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Open
House

In-person or virtual open houses are held multiple times per year by CFBISD.

Freshmen
Camp

All incoming Freshmen spend a day learning about high school procedures and
expectations, team building, and touring the school. Students get acquainted with the
specific requirements of their programs of study.

CFBISD
Counseling

This center is open to all families in the community providing free counseling services
for families.
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Center

Test Prep SAT and EOC test prep occurs during school, after school and on weekends.

Crisis
Counselor

Our campus has a crisis counselor that deals specifically with homelessness,
emotional issues, and child abuse.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Access: We will use this data to improve practices for recruitment and attainment. Attainment: ITA is
planning with industry partners and IHE representatives to improve our industry certifications,
credentials, and college course offerings. Achievement: All teachers have been asked to incorporate
additional TSI, SAT, ACT, and EOC questions into their curriculum. This provides extra exposure in
addition to the prep courses currently being provided.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Attainment:
Offering
Certifications

We have been meeting with industry professionals and contacting IHEs to
determine which certifications can be offered in which courses and at what level.
The district is also creating a task force to assist in helping with certifications and
reorganizing CTE.

Attainment:
Developing a
Crosswalk

We are contacting IHE partners from Dallas College and University of Texas -
Dallas to develop a plan to provide more options for college courses in the
programs of study.

Access: Ensure
equitable
access to all
CFB academies

We would like to work with AVID and the Texas Network for School Improvement
to improve equity within all CFB academies and CTE courses. The hope is to build
capacity in these groups, then share these practices with other content areas.
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://bit.ly/RHSPTECH

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://bit.ly/RHSPTECH

Provide a link to the academy's leadership meeting agendas and notes.

http://bit.ly/RHSPTECH

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://bit.ly/RHSPTECH

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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http://bit.ly/RHSPTECH

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://bit.ly/RHSPTECH

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://bit.ly/RHSPTECH

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://bit.ly/RHSPTECH

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://bit.ly/RHSPTECH

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://bit.ly/RHSPTECH

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

http://bit.ly/RHSPTECH

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://bit.ly/RHSPTECH
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Provide a link to the academy's master schedule.

http://bit.ly/RHSPTECH

Provide a link to the academy's curriculum alignment documents.

http://bit.ly/RHSPTECH

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://bit.ly/RHSPTECH

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://bit.ly/RHSPTECH

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://bit.ly/RHSPTECH

Provide a link to the academy's current dated regional high demand occupation list.

http://bit.ly/RHSPTECH

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://bit.ly/RHSPTECH

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://bit.ly/RHSPTECH
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Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

http://bit.ly/RHSPTECH

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://bit.ly/RHSPTECH

Provide a link to the academy's calendar of family outreach events.

http://bit.ly/RHSPTECH
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