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Background

District Affiliation

CARROLLTON-FARMERS BRANCH ISD
CD #: 057903
Region: 10 
Mailing Address (Line 1): P O BOX 115186 
Mailing Address (Line 2): 
City, State, Zip: CARROLLTON, TX 75011
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School Affiliation

SMITH H S
CDC #: 057-903-002
Region: 
Mailing Address (Line 1): 2335 N JOSEY LN 
Mailing Address (Line 2): 
City, State, Zip: CARROLLTON, TX 75006
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Academy Information

What is the academy name?

Architecture and Construction Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Do you plan to be a 4, 5 or 6 year academy?

4

Campuses participate in the Planning Year during the 2021-2022 school year and begin
serving students under the P-TECH model during the 2022-2023 school year. What grade
level(s) does your academy plan to serve in the 2022-2023 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

125

Enter the number of students that you plan to serve in 11th grade.

125

Enter the number of students that you plan to serve in 12th grade.

125
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Contacts

Applicant

Applicant 1
Job Title

CTE Coordinator

Name Prefix

Ms.

First Name

Kathryn

Last Name

Bourne

Email

bourneka@cfbisd.edu

Phone

9722920862

Principal

Principal 1
Name Prefix

Ms.

First Name

Stephanie

Last Name

Jimenez

Email

jimenezs@cfbisd.edu

Phone
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972-968-5220

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

John

Last Name

Chapman

Email

chapmanj@cfbisd.edu

Phone

972 968-6102

IHE

The P-TECH academy shall have strategic partnerships with business and industry partners
and IHEs that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1
Affiliation

Dallas College

Name Prefix

Ms.

First Name

Erica

Last Name

Wilson
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Email

ewilson@dcccd.edu

Phone

972-669-1898

Job Title

Manager – School Alliance & Community Outreach

Does the campus have an established partnership with an IHE partner?

Yes

Business/Industry Partner

Does the campus have an established partnership with a business/industry partner?

Yes

Business Partner 1
Affiliation/Company

Alexandria Industries

Job Title

General Manager

Name Prefix

Mr.

First Name

Chris

Last Name

Flemming

Email

cflemming@alexandriaindustries.com

Phone

972-242-1451
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Narratives
Current Designations at CARROLLTON-FARMERS BRANCH ISD:

TURNER H S - T-STEM - 0708

RANCHVIEW H S - P-TECH - 2021

EARLY COLLEGE H S - ECHS - 0607

Previous Planning Year Applications at CARROLLTON-FARMERS BRANCH ISD:

CCRSM Network Affiliation

Describe how and why your campus made the decision to apply for a Planning Year. Include
the stakeholders that were involved in the decision process.

CFBISD has been working with our CCMR Advisory Board, composed of administrators, specialists,
teachers, and industry partners, to align our district and campus goals with THECB’s 60X30TX initiative
for more than a year. We have provided multiple professional development sessions where 60X30TX
was detailed and identified as a driving force for the decisions we make in CTE programs of study
development, IBC offerings, and initiatives to increase the number of postsecondary credentials our
students will be able to earn before leaving high School. CCMR has been a primary focus over the past
two years in CFBISD, starting with our involvement in both the Dallas County Promise Network and the
National College Attainment Network where our district has benefitted from the guidance of additional
coaches and advisors who helped us with our initial organization, planning, and training. Our
coordinators regularly attend state and regional conferences such as CTAT summer and winter, the
6/24/19 P-16 conference in Austin, Region 10 CCMR conferences, quarterly meetings with leaders of
Dallas County Promise and the Commit partnership, which feature presentations and breakout sessions
by chambers of commerce, Interlink, and Workforce Solutions, in addition to regional HB3 workgroup
meetings and postsecondary alignment meetings with Dallas College. These updates and connections
help our district stay on the forefront of labor market information, resources for college access and
success, and ways we can ensure the best programming for high-demand and livable wage jobs.
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Narratives: Curriculum and Support

Curriculum and Support

The P-TECH academy will provide wrap-around strategies and services involving multiple
stakeholders (parents, teachers, counselors, community members, etc.) to strengthen both
the academic, technical, and individual support for students for students to be successful in
rigorous academic and work-based learning experiences. Describe how the campus plans to
provide students with layered academic support by personalizing their learning environment.
Examples include developing individualized student plans, academic support for
intervention/remediation/acceleration, tutoring for identified students in need,
application/financial aid/college/career counseling, advisory and/or college readiness
support time built into program of study, providing bridge programs, and establishing an
industry mentorship program.

Newman Smith’s P-TECH will focus on Architecture and Construction.The career clusters selected are
identified as “critical workforce need” in the State of Texas by the Governor’s office, Texas Education
Agency, and Texas Workforce Commission. Newman Smith’s P-TECH will accept 125 ninth-grade
students per year. Students of all backgrounds and abilities are eligible to apply, with a focus on
attracting first generation college students and those who are historically underrepresented in higher
education, with the determination to attend college. Students will only be accepted into the collegiate
academy program as freshmen. Each class will move together as a cohort throughout high school. The
academic plan includes a combination of courses listed in the THECB Lower Division Academic Course
Guide Manuals and the college-level technical education courses in the Workforce Education Course
Manual (WECM). The academic partner for Newman Smith’s P-TECH is Dallas College (DCCCD).
Students will complete high school graduation requirements and earn either an associate’s degree or
up to 60 semester hours of college credit. Baker Brothers, Western Extrusions, Wright Architecture, A-1
Air and Alexandria Industries will serve as primary industry partners at Newman Smith’s P-TECH. The
industry partners are integral to student success. Corporate involvement builds student understanding
of the connection between their coursework and field experiences to the “real world” expectations of
the workplace. These connections serve as a motivator and support mechanism for students, both in
the classroom and in their future careers.

Describe how the campus plans to provide students with wrap-around strategies and
services. Examples include connections to social services, parent outreach and involvement
opportunities, structured program of community services, and skill building instruction for
students involving multiple stakeholders (parents, teachers, counselors, community members,
IHE partner, Business/Industry partner, etc.). Include the role that each stakeholder will serve
within these wrap-around strategies and services.

CFBISD, in partnership with the Dallas College, expanded on an already strong existing ECHS program
by implementing a Collegiate Academy designed for workforce development utilizing the P-TECH
framework. The Collegiate Academy will focus on high-need workforce industries and career pathways.
The Collegiate Academy will include pathways leading to an Associate degree. Additionally,
articulation agreements with regional four-year universities will allow Collegiate Academy graduates to
take specified courses toward a Bachelor’s degree. Collegiate Academy pathways will include
Architecture and Construction. Students who complete the program will: · become familiar with the

SMITH H S // P-TECH // Planning // bourneka@cfbisd.edu



effort required to complete college level coursework; · receive internship opportunities, learning
workforce and workforce requirements first-hand; · avoid the need for remediation when enrolling in
college after high school; · earn up to 60 hours of tuition-free college credit as a high school student,
and/or an Associate of Applied Science degree; · eliminate thousands of dollars in college tuition costs
by earning college credit in high school; · start college at a four-year university already having
completed two years in high school, thereby graduating earlier than peers; and · enter the job market
with a work-ready skill. The CFBISD Collegiate Academies represent a sweeping redesign of the high
school experience on campuses that have traditionally underperformed and have a limited number of
students that graduate from post-secondary institutions within six years. By creating successful student
transitions into institutions of higher education, the CFBISD Collegiate Academies will increase the
number of first-generation college students embarking upon high-demand, high-wage careers.

Narratives: Advanced Academics, TSIA

TSIA

Is the campus planning on becoming a TSIA testing site?

Yes

Describe how the campus plans to continuously monitor and improve implemented plans for
TSI success, ensuring the academy is on track to towards meeting the Blueprint "TSI College
Readiness Standard" with the Achievement outcomes-based measure?

Carrollton-Farmers Branch ISD recently hired four CCMR Deans. These Deans create videos regarding
TSI, meet with campuses to offer TSI testing opportunities early, and set regular goals with campus
leaders regarding TSI data.

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
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Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the 2021-2022 school year?

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in other subjects

Somewhat agree

List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

The district will work to recruit and retain teachers qualified to teach dual credit classes with the
following practices and policies. Design marketing strategies that emphasize the District’s dual credit
program to candidates, including social media messages and the district website. Produce job
descriptions that include graduate coursework and master’s degrees as requirements, as well as
experience with higher education being preferred. Policies provides a higher salaries or stipends for
teachers who obtain a graduate degree. Recruit at higher education institutions with higher
percentages of graduate students or students likely to qualified. Offer professional development
designed to develop the skills necessary to teach dual credit classes. Constant support from the CTE
Coordinator, CTE Instructional Specialist, CTE Curriculum Specialist, and the CTE Budget Manager.

Narratives: Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Add up to three activities offered to 10th grade students.

10th Grade Activities
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Add up to three activities offered to 11th grade students.

11th Grade Activities

Add up to three activities offered to 12th grade students.

12th Grade Activities

The P-TECH requires that academies offer work-based learning at every grade level. Work-
based learning may include, but is not limited to: facility visits, guest speakers, presentations,
career information, career fairs, informational interviewing, job shadowing, internships,
mentorships, and apprenticeships.

Narratives: Regional Workforce
Alignment

Regional Workforce Alignment

The P-TECH academy shall collaborate with the local workforce development board, local
chamber of commerce, and local workforce industry representatives to define local
workforce needs. Have you worked with a regional workforce board or other relevant
organization to establish regional workforce needs that the P-TECH academy could serve?

Yes

List the regional high demand occupations your campus would propose to align with program
offerings.

Architectural Design Carpentry Construction Management and Inspection Electrical HVAC and Sheet
Metal Masonry Plumbing and Pipefitting Civil Engineering Manufacturing Technology Welding

Describe how the regional high demand occupations align with the associate degree(s)
and/or industry certification(s) your academy plans to offer.

Item

Autodesk Certified Professional or User in AutoCAD

Autodesk Certified Professional or User in AutoCAD Civil 3D
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Autodesk Certified Professional or User in Autodesk Revit Architecture
Item

Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Select the endorsements that your academy plans to offer in 2021-2022.

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The P-TECH academy shall establish a leadership team that includes high-level personnel
from the school district, campus, industry/business partners, and IHE with decision-making
authority who meet regularly and report to each organization.

Does the campus currently have a leadership team?

Provide a timeline for leaderships meetings over the 2021-2022 planning year. Include topics
that will be discussed.

Date Topics to be discussed
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Recruitment and Enrollment

The P-TECH academy shall be open enrollment for all students. Recruitment and enrollment
processes shall identify, recruit, and enroll subpopulations of at-risk students (as defined by
PEIMS), including, but not limited to, students who are of limited English proficiency, students
with disabilities, or students who have failed a state administered assessment. In addition to
those who are at risk as defined by PEIMS, the P-TECH shall identify, recruit and enroll
subpopulations that are historically underrepresented in college courses. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher
recommendation, parent or student essays, minimum grade point average (GPA), or other
criteria that create barriers for student enrollment.

Describe plans to establish a recruitment, student/community outreach, and enrollment
process that will meet open enrollment requirements. When describing these plans, include
the role each IHE and/or business industry parter will serve throughout the recruitment,
community/student outreach, and enrollment process.
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