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Background

District Affiliation

HOLLIDAY ISD
CD #: 005902
Region: 09 
Mailing Address (Line 1): P O BOX 689 
Mailing Address (Line 2): 
City, State, Zip: HOLLIDAY, TX 76366
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School Affiliation

HOLLIDAY H S
CDC #: 005-902-001
Region: 
Mailing Address (Line 1): P O BOX 947 
Mailing Address (Line 2): 
City, State, Zip: HOLLIDAY, TX 76366
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Academy Information

What is the academy name?

HERO Collegiate Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

10

Enter the number of students that you plan to serve in 10th grade.

12

HOLLIDAY H S // P-TECH // Renewal // kim.booher@hollidayisd.net



Contacts

Applicant

Applicant 1
Job Title

Director of Student Srvices

Name Prefix

Mrs.

First Name

Kim

Last Name

Booher

Email

kim.booher@hollidayisd.net

Phone

940-583-4491

Principal

Principal 1
Name Prefix

Mr.

First Name

Bruce

Last Name

Patterson

Email

bruce.patterson@hollidayisd.net

Phone
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940-586-1624

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Cody

Last Name

Carroll

Email

cody.carroll@hollidayisd.net

Phone

940-586-1281
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Narratives
Current Designations at HOLLIDAY ISD:

HOLLIDAY H S - ECHS - 1920
HOLLIDAY H S - P-TECH - 1920

Previous Planning Year Applications at HOLLIDAY ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Recruitment and Enrollment,
Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
Hospitality & Tourism 
Manufacturing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Culinary Arts 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Welding 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

---

What industry certifications does the academy plan to offer?

Item

AWS SENSE Welding Level 1

ServSafe Manager

Certified Nurse Aide/Assistant (CNA)
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Science Vernon College N/A

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Our recruitment plan includes advertising on social media and at our local Middle School for incoming
8th graders. As interest gains, we will host several recruitment events to continue to push information
to the public. We will make sure our admissions policy and admissions applications are clearly
articulated and available. Our current planned timeline of events is as follows: 1/6/21 Community
outreach, 1/23/21 Visit with current 8th grade students, 1/26/21 Community/Parent meeting, 2/4/21
8th grade student meeting for applications, 2/12/21 all applications due, 2/15 - 2/19/21 Prospective
student interview window, 2/22/21 Confirmation of approved applicants, 2/26/21 Review of submitted
and approved applicants, 3/1/21 Notify applicants of final approved statues and acceptance into the
2nd cohort of HERO Collegiate Pathway, 3/29/21 Signing Day, 5/14/21 End of Year Celebration, 7/5 -
16/21 Summer orientation and planning session with students, 8/31/21 campus visit to IHE, 9/2/21
Campus visit to established PTECH high school, 9/7/21 Classes begin.

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner
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Business/Industry Partner 1
Affiliation/Company

Chick-Fil-A

Job Title

Owner/Operator

Name Prefix

Mrs.

First Name

MaryBeth

Last Name

Leach

Email

marybeth.leach@cfafranchisee.com

Phone

325-829-8122

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

The following goals will be accomplished by undertaking the following activities: a. Follow a detailed
plan for work-based learning experiences for students appropriate to each grade level, such as facility
visits, guest speakers, presentations, career information, job shadowing, internships, externships, and
apprenticeships b. Clear roles and responsibilities for worksite supervisors, mentors, teachers, support
personnel, and other partners c. Career mentoring with industry/business partner d. Support for
students’ activities, such as clubs, Career and Technical Student Organizations, competitions, and
special initiatives e. The regional industry or business partner will give to a student who receives work
based training or education from the partner under the P-TECH program priority in interviewing for any
jobs for which the student is qualified that are available on the student’s completion of the program f.
Course path and program monitoring g. The industry certifications that will be acquired and the
standards/curriculum that will be followed to achieve stated certifications: h. Student access to
business and industry partners and work-based learning facilities, services, and resources

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

The following goals will be accomplished by undertaking the following activities: a. Follow a detailed
plan for work-based learning experiences for students appropriate to each grade level, such as facility
visits, guest speakers, presentations, career information, job shadowing, internships, externships, and
apprenticeships b. Clear roles and responsibilities for worksite supervisors, mentors, teachers, support
personnel, and other partners c. Career mentoring with industry/business partner d. Support for
students’ activities, such as clubs, Career and Technical Student Organizations, competitions, and
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special initiatives e. The regional industry or business partner will give to a student who receives work
based training or education from the partner under the P-TECH program priority in interviewing for any
jobs for which the student is qualified that are available on the student’s completion of the program f.
Course path and program monitoring g. The industry certifications that will be acquired and the
standards/curriculum that will be followed to achieve stated certifications: h. Student access to
business and industry partners and work-based learning facilities, services, and resources

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The following goals will be accomplished by undertaking the following activities: a. Follow a detailed
plan for work-based learning experiences for students appropriate to each grade level, such as facility
visits, guest speakers, presentations, career information, job shadowing, internships, externships, and
apprenticeships b. Clear roles and responsibilities for worksite supervisors, mentors, teachers, support
personnel, and other partners c. Career mentoring with industry/business partner d. Support for
students’ activities, such as clubs, Career and Technical Student Organizations, competitions, and
special initiatives e. The regional industry or business partner will give to a student who receives work
based training or education from the partner under the P-TECH program priority in interviewing for any
jobs for which the student is qualified that are available on the student’s completion of the program f.
Course path and program monitoring g. The industry certifications that will be acquired and the
standards/curriculum that will be followed to achieve stated certifications: h. Student access to
business and industry partners and work-based learning facilities, services, and resources

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The following goals will be accomplished by undertaking the following activities: a. Follow a detailed
plan for work-based learning experiences for students appropriate to each grade level, such as facility
visits, guest speakers, presentations, career information, job shadowing, internships, externships, and
apprenticeships b. Clear roles and responsibilities for worksite supervisors, mentors, teachers, support
personnel, and other partners c. Career mentoring with industry/business partner d. Support for
students’ activities, such as clubs, Career and Technical Student Organizations, competitions, and
special initiatives e. The regional industry or business partner will give to a student who receives work
based training or education from the partner under the P-TECH program priority in interviewing for any
jobs for which the student is qualified that are available on the student’s completion of the program f.
Course path and program monitoring g. The industry certifications that will be acquired and the
standards/curriculum that will be followed to achieve stated certifications: h. Student access to
business and industry partners and work-based learning facilities, services, and resources

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.
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IHE Partner 1
Affiliation

Vernon College

Name Prefix

Ms.

First Name

Melissa

Last Name

Moore

Email

mmoore@vernoncollege.edu

Phone

(940) 696-8752 ext. 3303

Job Title

Early College Start Coordinator

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

A. Courses offered for dual credit by Vernon College (VC) must be identified as: i. college-level
academic courses contained in the current edition of the Lower Division Academic Course Guide
Manual as adopted by the Texas Higher Education Coordinating Board (THECB) or ii. college-level
workforce education courses contained in the current edition of the Workforce Education Course
Manual as adopted by the THECB. B. Academic Transfer courses offered for dual credit will be limited
to those courses contained in the VC Core Curriculum and Foreign Language courses. C. Workforce
Education courses offered for dual credit will be limited to those courses contained in the VC course
inventory and which lead directly to a degree or certificate in a program offered by VC. D. VC may not
offer developmental courses for dual credit.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

A. All courses, regardless of the student composition of the class, will offer equivalent learning
experiences with respect to curriculum, instructional time, materials and methods, and method/rigor
of student evaluation. B. High school students are considered college students when they enroll in a
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VC course. VC final semester letter grades are available to each student through the College’s online
student information system, CampusConnect. Grades are accessible instantaneously upon input by the
course instructor. Students are encouraged to contact the course instructor with any grade concerns
during the semester. C. For high school GPA purposes, VC will provide letter and numerical grades to
the high school at the end of the semester upon request from the high school principal or counselor.
This request should list each dual credit student’s name, VC student ID and each dual credit course in
which the student was enrolled. Please fax (940 553-1753), mail the request to the Office of Admissions
and Records, 4400 College Dr., Vernon, TX 76384, or email the request to mservin@vernoncollege.edu
including preferred method (fax #, mailing, or email address) for return of completed list. D. VC will
follow the rules and regulations of The Family Educational Rights and Privacy Act (FERPA) when
working with students and their parents. E. High School students requesting special accommodations
while enrolled in dual credit courses must follow VC procedures. All requests for special
accommodations shall be made to the VC PASS Department/Office for Students with Disabilities
(OSD).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

A. Dual credit courses may be taught on the VC campus or site, on the high school campus, or via
distance learning through an online/hybrid or Interactive Television (ITV) format. B. For dual credit
courses taught exclusively to high school students on the high school campus and for dual credit
courses taught electronically, VC shall comply with applicable rules and procedures for offering
courses at a distance as set forth by the Texas Higher Education Coordinating Board. In addition, dual
credit courses taught electronically shall comply with the Board's adopted Principles of Good Practice
for Courses Offered Electronically. C. When dual credit courses are offered to a high school through
Interactive Television (ITV), connections for the course will be coordinated through the Region 9
Educational Service Center. The high school shall be responsible for providing a classroom proctor for
the course. D. Dual credit classes may be composed of dual credit students only or of dual credit (high
school) students and regular college credit students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

A. All instructors, regardless of the student composition of the class, will be employees of VC. B. All
instructors will meet or exceed the VC policy for faculty credentials, including the recommended
credentialing guidelines of the Southern Association of Colleges and Schools Commission on Colleges
and the THECB, as dictated by the discipline/program. C. VC shall supervise and evaluate instructors
of all courses using the same or comparable procedures used for all faculty employed by the college.
D. High school instructors serving as VC adjunct instructors must adhere to all VC instructional and
administrative procedures as outlined in the VC Employee Handbook or as directed by their VC
Division Chair. These include but are not limited to: i. adoption of VC approved course syllabi including
student learning outcomes; ii. timely submission of certified rosters and final grades; iii. timely
submission of student artifacts, including signature assignments, which are used for the institutional
assessment of student achievement of the state mandated core objectives; iv. completion and timely
submission of End of Semester Course Reviews (ESCR).
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Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH program and otherwise meet hiring requirements have priority interviewing with
the employer.

Business Partner

Chick-Fil-A

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Career Mentoring

Add up to three activities offered to 10th grade students.

10th Grade Activities

Job Shadowing

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.
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Regional High-Demand Occupation

Certified Nurse's Assistant

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our district has implemented a tuition reimbursement program for any of our teachers who would like
to pursue a Master's degree in any of our Dual Credit subjects or IBC programs of study. Upon
completion of their Master's degree, our IHE will give consideration for them to become an adjunct
professor and teach the college classes on campus face-to-face instead of through online labs.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.
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Activity Description

Students will have access to the library at the
high school as well as the dual credit computer
lab at any time throughout the day

Students will have access to the library at the
high school as well as the dual credit computer
lab at any time throughout the day

They also have access to on campus tutors and
support personnel for academic support or
counseling support.

They also have access to on campus tutors and
support personnel for academic support or
counseling support.

Students have full access to all library, tutoring,
and counseling services at our partnering IHE.

Students have full access to all library, tutoring,
and counseling services at our partnering IHE.

Should a visit be needed to the IHE campus,
HERO Collegiate Academy staff will assist the
student in making the necessary appointment,
provide transportation, and accompany them to
the campus.

Should a visit be needed to the IHE campus,
HERO Collegiate Academy staff will assist the
student in making the necessary appointment,
provide transportation, and accompany them to
the campus.

Students will have a summer bridge program to
provide orientation and college skills training to
prepare them for the rigor and expectations of
the college professors and class content.

Students will have a summer bridge program to
provide orientation and college skills training to
prepare them for the rigor and expectations of
the college professors and class content.

To ensure the students are successful in their
work-based certification areas, they will be
matched with a mentor at one of our industry
partners.

To ensure the students are successful in their
work-based certification areas, they will be
matched with a mentor at one of our industry
partners.

Students also will have access to our district
social worker and counselor for emotional
support and guidance.

Students also will have access to our district
social worker and counselor for emotional
support and guidance.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Students will have access to the library at the
high school as well as the dual credit computer
lab at any time throughout the day

Students will have access to the library at the
high school as well as the dual credit computer
lab at any time throughout the day

They also have access to on campus tutors and
support personnel for academic support or
counseling support.

They also have access to on campus tutors and
support personnel for academic support or
counseling support.

Students have full access to all library, tutoring,
and counseling services at our partnering IHE.

Students have full access to all library, tutoring,
and counseling services at our partnering IHE.

Should a visit be needed to the IHE campus, Should a visit be needed to the IHE campus,
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HERO Collegiate Academy staff will assist the
student in making the necessary appointment,
provide transportation, and accompany them to
the campus.

HERO Collegiate Academy staff will assist the
student in making the necessary appointment,
provide transportation, and accompany them to
the campus.

Students will have a summer bridge program to
provide orientation and college skills training to
prepare them for the rigor and expectations of
the college professors and class content.

Students will have a summer bridge program to
provide orientation and college skills training to
prepare them for the rigor and expectations of
the college professors and class content.

To ensure the students are successful in their
work-based certification areas, they will be
matched with a mentor at one of our industry
partners.

To ensure the students are successful in their
work-based certification areas, they will be
matched with a mentor at one of our industry
partners.

Students also will have access to our district
social worker and counselor for emotional
support and guidance.

Students also will have access to our district
social worker and counselor for emotional
support and guidance.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

We currently have a leadership team in place that includes administrators, teachers, counselors,
parents, and industry partners. We meet monthly and we are charged with continuous review of our
programs and student's progress. We consider the curriculum and skills being taught in each program
to ensure they are aligned with the needs of the workforce. The evaluation data collected will come
from a variety of sources. We will have access to each student's college portal and classes for instant
review and assistance at any time. We have plans to implement a continual needs assessment using a
variety of sources to include, but not limited to, formative and summative assessments, teacher and
student feedback, professor feedback from our partnering IHE, parent feedback, as well as weekly
grade checks and performance reviews. When concerns are present, we will be able to catch them
very early to make adjustments to help the students with academic support such as tutoring, re-
teaching, hands-on experiences, or counseling. Our site-based leadership team will be convened as
any time an adjustment to a student's schedule or academic rigor is needed. These meetings are
considered to be ongoing and will be tailored to meet the specific needs of our students. As we closely
monitor the progress of each student in each of our programs, we will also take notes of necessary
changes or adjustments that we may need for future cohorts.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.
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Benchmark Description

The P-TECH program shall serve, or include plans to
scale up to serve, students in Grades 9 through 14,
and shall target and enroll students who are at risk of
dropping out of school as defined by the Public
Education Information Management System (PEIMS)
and who might not otherwise go to college.

We will continuously work to increase our
enrollment and strategically target all
student groups including those at risk.

Strategic partnerships with business and industry
partners and IHEs are formally articulated in writing
and clearly define a variety of careers.

We will continue to seek partnerships with
local industry partners to be able to provide
our students the best opportunities in
deciding career choices. We also plan to
establish a relationship with a four-year IHE
to offer additional academic opportunities.

The P-TECH program shall provide a rigorous course
of study that enables a participating student to
receive a high school diploma, an associate degree,
postsecondary certificate provided by an IHE, or
industry certification during Grades 9- 14.

Again, we are seeking an additional
partnership with a four-year university to
expand our course offerings and
opportunities.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.hollidayisd.net/472741_3
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Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.hollidayisd.net/472741_3

Provide a link to the academy's leadership meeting agendas and notes.

https://www.hollidayisd.net/472741_3

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.hollidayisd.net/472741_3

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.hollidayisd.net/472741_3

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.hollidayisd.net/472741_3
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Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.hollidayisd.net/472741_3

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.hollidayisd.net/472741_3

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.hollidayisd.net/472741_3

Provide a link to the academy's master schedule.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's curriculum alignment documents.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.hollidayisd.net/472741_3
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's current dated regional high demand occupation list.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.hollidayisd.net/472741_3

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.hollidayisd.net/472741_3

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.hollidayisd.net/472741_3

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.hollidayisd.net/472741_3

Provide a link to the academy's calendar of family outreach events.

https://www.hollidayisd.net/472741_3
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