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Background

District Affiliation

VICTORIA ISD

CD #: 235902
Region: 03 
Mailing Address (Line 1): P O BOX 1759 
Mailing Address (Line 2): 
City, State, Zip: VICTORIA, TX 77902
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School Affiliation

VICTORIA EAST H S

CDC #: 235-902-013
Region: 
Mailing Address (Line 1): P O BOX 1759 
Mailing Address (Line 2): 
City, State, Zip: VICTORIA, TX 77902
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Academy Information

What is the academy name?

PTECH Healthcare

Which model does the district intend to implement at this time? Within these models, there are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are enrolled in the
academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

30
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Contacts

Applicant

Applicant 1

Job Title

Director of Innovation

Name Prefix

Mrs.

First Name

Melissa

Last Name

Correll

Email

Melissa.Correll@visd.net

Phone

3617882802

Principal

Principal 1

Name Prefix

Mrs.

First Name

Natalie

Last Name

Abrameit

Email

natalie.abrameit@visd.net

Phone

361-788-2820

Superintendent
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Superintendent 1

Name Prefix

Dr.

First Name

Quintin

Last Name

Shepherd

Email

quintin.shepherd@visd.net

Phone

361-788-9202
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Narratives

Current Designations at VICTORIA ISD:

VICTORIA EAST H S - P-TECH - 1920

Previous Planning Year Applications at VICTORIA ISD:

Victoria Pathways To Technology Early College High School - P-TECH/ICIA - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are limited to a
maximum of 250 words. We recommend writing your responses in a text-editing software such as Microsoft
Word and then pasting your responses into the website when they are complete. Progress to the next
section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022 school year?

AD 
PSC 
PSC2 
IC 

What associate degree(s) does the academy plan to offer?

Item

Registered Nursing

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Certified Nurse Aide/Assistant

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Licensed Practical/Vocational Nurse Training

What industry certifications does the academy plan to offer?

Item

Certified Nurse Aide/Assistant (CNA)

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a student's
associate degree and accrued credits could lead to a baccalaureate degree?

No
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Narratives: Strategic Partnerships: IHE, Strategic
Partnerships: Business Partner, Business
Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Detar Healthcare System

Job Title

Chief Executive Officer

Name Prefix

Mr.

First Name

Gary

Last Name

Malaer

Email

Gary.Malaer@detar.com

Phone

361-788-6100

Business/Industry Partner 2

Affiliation/Company

Citizens Medical Center

Job Title

Chief Executive Officer

Name Prefix

Mr.

First Name

Mike

Last Name

Olson

Email

mike.olson@cmcvtx.org

Phone

361-572-5112
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Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements: Clear roles and responsibilities for work site supervisors, mentors, teachers, support
personnel, and other partners.

The MOU states Citizen’s Medical Center and DeTar Healthcare System will identify a dedicated staff member to
manage the responsibilities and other appropriate staff to participate in the Advisory Committee. This staff person will
assist the School to coordinate site visits to Citizen’s Medical Center and DeTar Healthcare System facilities, recruit and
match mentors to students, identify appropriate internship opportunities, and support teachers and faculty in
developing appropriate curricula. Additionally, the MOU includes the industry will provide an opportunity for students to
be mentored by healthcare industry professionals.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements: Support for students' activities, such a clubs, Career and Technical Student
Organizations, competitions, and special invitations.

The MOU states Citizen’s Medical Center and DeTar Healthcare System will support program student activities, such as
club, Career and Technical Organizations, competitions, and special initiatives.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements: Student access to business and industry partners and work-based learning facilities,
services, and resources.

Citizens Medical Center and Detar Healthcare system will help to define and provide opportunities for appropriate
workplace experiences to prepare students for the world of work based on the curriculum Scope and Sequence plan.
The MOU also specifies industry partners will make available supervisors and Human Resources managers to identify
appropriate entry-level positions students may qualify for after graduation. Additionally, regular meeting with members
of the Advisory Committee and P-TECH Leadership team will further detail opportunities for students to gain valuable
experiences. Further, VISD is working with our local workforce board to offer externships for P-TECH content teachers
(English, Math, Science, and Social Studies). These externships will be in healthcare facilities and participants will then
use the knowledge and skills gained to incorporate into their content area curriculum along with contextualized
healthcare experiences.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry
Blueprint Requirements: Transportation fees and costs.

VISD provides the necessary transportation arrangements for all students in the P-TECH program.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs that are formally
articulated in writing and clearly define a variety of careers.

IHE Partner 1

Affiliation

Victoria College

Name Prefix

Mrs.

First Name

Cindy
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Last Name

Buchholz

Email

cindy.bucholz@victoriacollege.edu

Phone

361-573-3291

Job Title

Vice President Instructional Services

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirement: Curriculum
alignment and courses of study, which enables a student to combine high school courses and college-level
courses to earn either an associate degree, postsecondary certificate provided by an IHE, or industry
certification.

Victoria College will enter a memorandum of understanding (MOU) with Victoria Independent School District outlining
the partnership in developing a Healthcare P-TECH. Victoria College and VISD worked together to develop three
Courses of Study within the Healthcare P-TECH. One course of study will allow students to earn a high school degree
and a Certified Nurse Aide. The second course of study will enable students to earn all of the pre-requisites to apply for
the Associate Degree in Nursing program at Victoria College (our IHE partner) in addition to a Certified Nurse Aide
certificate and high school diploma. The third COS of study will enable students to earn an Associate’s of Science in
Interdisciplinary Studies as well as a high school diploma and Certified Nurse Aide certificate. The Courses of Study
include a combination of dual credit, OnRamps dual enrollment, and high school courses.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Policies
for: 1) advising students on the transferability of all college credit offered and earned, 2) ensuring the IHE
transcripts college credit earned through dual credit in the same semester that credit is earned, 3) advising
students as to the transferability and applicability to baccalaureate degree plans for all college credit
offered and earned (college credits earned during high school should allow students to progress from an
associate degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

In partnership with VISD staff, Victoria College will work to advise students on the transferability of all college credit
offered and earned. Campus counselors meet with students throughout the program to monitor and career counsel
student’s progress. VISD and Victoria College employ a College and Career Coach who will assist Healthcare P-TECH
students with the college admission process. As students move from secondary to post-secondary courses the College
and Career Coach will advise and assist students on the transferability of dual credit or dual enrollment courses to
possible associate and baccalaureate degree plans aligned to their career pathway. Victoria College will ensure dual
credit courses are transcribed onto the students’ transcripts in the same semester that credit is earned. Victoria College
provides students access to Victoria College facilities, services and resources needed to support the initiative.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements:
Transportation costs and fees including provisions for discontinuing operation while ensuring students
previously enrolled will have opportunity to complete their course of study.

VISD provides the necessary transportation arrangements for all students in the P-TECH program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Data
sharing agreement that includes provisions for teacher data such as qualifications and student level data
such as credit hours taken and earned, GPA, formative data to assess if student is on track for college
readiness

Victoria College will work with the School to collect data on courses completed. Victoria College agrees course
registration will be entered in the appropriate college systems using appropriate program codes. The MOU includes an
agreement for Victoria College and Victoria Independent School District to share access to all student-level data such
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as credit hours taken and earned, GPA, and formative data to assess students’ college readiness. All instructors of
college-level courses meet Victoria College's academic requirements, including high school teachers who meet the
requirement for college-level instruction. Data collected to determine qualifications will be provided to VISD upon
request.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing the P-
TECH/ICIA program and otherwise meet hiring requirements have priority interviewing with the employer.

Business Partner

Detar Healthcare System

Citizens Medical Center

Narratives: Regional Workforce Alignment,
Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

industry guest speakers

student led presentations

career information/exploration simulations

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through selected program(s) of
study and work-based learning.

Regional High-Demand Occupation

Certified Nurse Aide Certification

License Vocational Nursing
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Associates Degree in NursingRegional High-Demand Occupation

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach dual credit.
What steps did your academy take to address the need?

One challenge is the required graduate course work need to facilitate a college level course. In order for a teacher to
teach dual credit courses they must have at least 18 hours of graduate course work in the identified content area. Most
educators have an interdisciplinary certification but lack the continued postgraduate hours related to a specific content
area.

Is the academy a TSIA testing site?

No

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List activities and
brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Personal Graduation Plan Developed in conjunction with campus counselor to monitor student goal
attainments both academic and career focused

Tutoring and Saturday School Victoria East High School Homework Center

Advancement Via Individual
Determination Class

Provides students with skill and strategies for academic support

Summer Bridge Program Incoming 9th graders are able to take their TISA2 assessment as well as
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remediation

CARS Center at VEHS Provide advisory and college readiness support time
Activity Description

Provide examples of how the campus plans to provide students with wrap-around services. List activities and
brief descriptions of the activities. Add a new row for each wrap-around service.

Activity Description

Career and Technical
Student Organization

HOSA - Future Heath Professional - provides opportunities to participate in community
service, leader skill building, and competition/conferences

Career and Technical
Student Organization

National Technical Honor Society - provides opportunities to participate in community
service, leader skill building, and competition/conferences

Parent Spring Orientation Introduces program requirements and student support services

How does your academy use the access, achievement, and attainment data for program improvement?

P-TECH Healthcare will use access data to monitor enrollment and modify recruitment efforts. Achievement data will
be used to identify students' strengths ans weaknesses to develop individual support plans, prescribe tutoring, and
additional supports. Throughout the implementation of support, we will measure the effectiveness of student
interventions or tutorials. Attainment data will identify strengths and weaknesses of the program to conduct a root
cause analysis to address program strengths and weaknesses.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected priority
contributes to the academy's success. Each priority should be a benchmark from the ECHS/T-STEM/P-TECH
Blueprint.

Benchmark Description

Student Support Focusing on AVID structures, develop processes and procedures to respond to student
needs in a timely manner

Curriculum, Instruction,
and Assessment

Provided scaffolded supports for students through tier 1 instruction as student progress
through increasingly rigorous courses

Work based Learning Work based aligned opportunities to curriculum and instruction

Narratives: Benchmark 6 Products, Benchmark
Products, Benchmark 1 Products, Benchmark 2
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Products, Benchmark 3 Products, Benchmark 4
Products, Benchmark 5 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://visdnet-
my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/EUZx4QqiA1hDkzUpkSHlylMBBKqxUbzOewG9zXtvDdf-
Ug?e=qUlpsW

Provide a link to the academy's annual training or professional development plan with the academy and IHE
faculty

https://visdnet-my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/Ef0eyIXq-WhLtvPnFJam-
gwBjp50I7_oh9Waen5eNUrsLA?e=6mcs5J

Provide a link to the academy's leadership meeting agendas and notes.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment
events, and recruitment materials for distribution at feeder schools and other appropriate locations in the
community.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
languages.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment
events, and recruitment materials for distribution at feeder schools and other appropriate locations in the
community.
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Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision logs.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's final, signed, and executed MOU with their industry partner/business.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's list of strategic partners with each member's organization, title and role in
providing work-based learning for students by grade level.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's master schedule.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's curriculum alignment documents.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other assessments.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's documentation detailing a minimum of three course of study examples that
outline student pathways from high school, to associate degrees, to work credential and beyond.

https://www.visd.net/apps/pages/innovation/ptech-healthcare
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning expereinces for students
at all grade levels.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's current dated regional high demand occupation list.

https://visdnet-
my.sharepoint.com/:b:/g/personal/melissa_correll_visd_net/ETZLZJEzzvdErYuWhX5t0zsBhNO9oNaJhlHj8UmtEGhycw?
e=THB3fG

Provide a link to the academy's aggregate data describing student participation in work-based learning
experiences as well as percentage of students earning industry certification and credentials by type.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Provide a link to the academy's samples of student artifacts such as writing, portfolios, presentations, or links
to digital content.

https://www.visd.net/apps/pages/innovation/ptech-healthcare

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://visdnet-
my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/EVp54zKInQBPuylMHPfQ8xkBtJgltJGYxNf0fqPklTDVCw?
e=C0Fovo

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://visdnet-my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/ETb-
W32uglVHtxtXmzXQvUcBJfw9Dg8VSzqWYNE6voOBAw?e=THIwfe

Provide a link to the academy's calendar of family outreach events.

https://visdnet-
my.sharepoint.com/:w:/g/personal/melissa_correll_visd_net/EciF3vItOe5DhA6SmnMC2YYBY26l27eIbdw7apROIIoVLQ?
e=VFvlzu
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