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Background

District Affiliation

AUSTIN ISD

CD #: 227901
Region: 13 
Mailing Address (Line 1): 1111 W 6TH ST 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78703
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School Affiliation

CROCKETT H S

CDC #: 227-901-008
Region: 
Mailing Address (Line 1): 5601 MANCHACA RD 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78745
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Academy Information

What is the academy name?

Crockett Construction

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

10 
11 
12 

Enter the number of students that you plan to serve in 10th grade.

2

Enter the number of students that you plan to serve in 11th grade.

8

Enter the number of students that you plan to serve in 12th grade.

5
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Contacts

Applicant

Applicant 1

Job Title

Director of Early College High Schools and P-TECH Programs

Name Prefix

Ms

First Name

Sissy

Last Name

Camacho

Email

sissy.camacho@austinisd.org

Phone

5124144650

Principal

Principal 1

Name Prefix

Ms.

First Name

Kori

Last Name

Crawford

Email

kori.crawford@austinisd.org

Phone
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512.414.7806

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Paul

Last Name

Cruz

Email

superintendent@austinisd.org

Phone

512.414.2482
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Narratives

Current Designations at AUSTIN ISD:

LANIER H S - ECHS - 1617
LANIER H S - P-TECH - 1819

REAGAN H S - ECHS - 1112

TRAVIS H S - ECHS - 1516

CROCKETT H S - ECHS - 1718
CROCKETT H S - P-TECH - 1819

ANDERSON H S - T-STEM - 1516

LBJ HIGH SCHOOL - ECHS - 1112
LBJ HIGH SCHOOL - P-TECH - 1819

AKINS H S - ECHS - 1819
AKINS H S - P-TECH - 1920
AKINS H S - T-STEM - 1011

EASTSIDE MEMORIAL AT THE JOHNSTON CAMPUS - ECHS - 1617

Previous Planning Year Applications at AUSTIN ISD:

REAGAN H S - P-TECH/ICIA - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Architecture & Construction 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Carpentry 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

PSC 
IC 

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Carpentry Specialization

What industry certifications does the academy plan to offer?

Item

OSHA 30 Hour Construction

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Applied Science Texas State BAAS
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Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Ryan Companies, U.S. Inc.

Job Title

Preconstruction Engineer

Name Prefix

Mrs.

First Name

Taryn

Last Name

Ritchie

Email

taryn.ritchie@ryancompanies.com

Phone

512.658.6573

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

As a part of the business/industry agreement, all parties commit to the full implementation of the P-
TECH school model.. The Partner agrees to make available line supervisors and Human Resources
managers to identify the appropriate entry-level positions students at the School may qualify for upon
graduation, They will also work with the other Parties to map the key skills needed to succeed in those
positions, and strongly consider students at the School for those employment opportunities. The
Partner is also committed to the identification of a staff member to manage Consortium’s
responsibilities. In addition, other appropriate staff will be selected to serve as part of the Leadership
Team. This staff person will, among other duties, coordinate site visits to facilities, recruit and match
mentors to students, identify appropriate internship opportunities, and support teachers and faculty in
developing appropriate curricula. Clear roles and responsibilities for specific work site supervisors are
provided by individual industry partners based on specific activities the partner is sponsoring for the
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students. Several companies are providing mentors for students. Some partners, which are
organizations representing multiple companies, act as a distributor of information.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

As stated in articulation agreement, the Partner supports program activities, Consortium will invite
Austin Community College (and/or other university partners), AISD and the School’s staff and students
to their facilities to participate in the following, including, but not limited to, internships, job shadowing,
mentoring, and other “real-life” work experiences for students. Industry partners have provided
students opportunities to compete in work-based activities held at the campus, such as completing
wiring activities to a set standard. The P-TECH program has been in existence for just one year but we
hope to expand these opportunities this year. The program sponsors a Boy Scouts of America
Exploring program for students in the construction academy. Through Explorers, students have access
to many of their sponsored activities. Students participate in an annual OSHA Safety Rodeo sponsored
by area construction companies in which students compete with industry professionals on selected
safety competitions.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The articulation agreement requires that AISD provide a space to house the School at the Crockett
Early College High School campus, located at 5601 Menchaca Road, Austin, TX 78745. The facility will
have sufficient space to support the activities and number of students described in the TEA grant
application to the P-TECH and ICIA Success Grant. It also stipulates that Partners will provide
classroom presentations, demonstrations, career information, and student hands-on activities. In
addition, Partners will provide access for the School’s staff and students to their facilities to participate
in the following, including, but not limited to, internships, job shadowing, mentoring, and other “real-life”
work experiences for students. Partners have provided equipment and/or supplies to the program as
part of its agreement to provide at least 20% of the total grant award.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Currently the grant provides for transportation for students to participate in workplace site visits. Should
transportation costs be needed next school year, the district will provide for those as it does for all
other AISD student programs.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.
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IHE Partner 1

Affiliation

Austin Community College

Name Prefix

Dr.

First Name

Shasta

Last Name

Buchanan

Email

shasta.buchanan@austincc.edu

Phone

512.223.7679

Job Title

Associate Vice President of College and High School Relations

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The purpose of the agreement between the IHE and ISD is “to provide a smooth transitional experience
for students to receive their high school diploma, plus a work credential, an associate’s degree, and
work-based learning”. The IHE works collaboratively with the ISD to align the course of study leading
to an associate degree in Construction Management, a Carpentry Specialization Level 1 Certificate and
OSHA 30 credentials. Through the construction P-TECH program, students can complete nine of the
construction courses leaving five to be completed after high school graduation. Students can also
complete all required college academic course work prior to high school graduation.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) The IHE provides for an Advising and Completion Coordinator that works directly with Crockett P-
TECH students to address issues of transferability of all college credit. 2) The agreement states
“college credit will be transcripted immediately upon a student’s completion of course(s) each
semester”. 3) The IHE provides for a ECHS campus coordinator that advises students on transferability
and applicability to baccalaureate degree plans 4) The agreement provides that students have all rights
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that every IHE enrolled student enjoys. The IHE “will provide P-TECH students with access to all ACC
facilities, including libraries, study rooms, learning labs, etc.” The ECHS campus coordinator provides
support to students and coordinates IHE advising sessions with students, either in groups or
individually. The campus also provides college advisement through its College and Career Center.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The ISD provides transportation for students to the IHE campus if necessary. The students take classes
at the IHE across the street from the campus and on campus. The IHE “will waive tuition and fees” that
are a part of the associate of applied science degree in construction management. The district provides
textbooks and reimburses the college at a flat rate per section for courses taught by IHE faculty. The
ISD reimburses the IHE an amount per student enrolled in a regular college credit course. Should the
program be discontinued, the ISD will still provide the level of support until the last enrolled cohort has
completed the program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The agreement provides for data sharing and coordination of policies regarding credit hours taken,
grading periods, courses of study, curriculum alignment, instructional calendar, student enrollment,
and student attendance. The IHE Advising and Completion Coordinator in collaboration with the
campus ECHS coordinator, monitors student progress and meets with each student several times per
semester including mid-term advisement for students showing poor academic performance to
implement interventions as needed. The IHE provides postsecondary transition rates from ISD to IHE
and benchmark data from prior year to show enrollment of ISD graduates at IHE. The IHE provides
annual reports as follows: Fall, Spring and Summer IHE dual credit enrollments by high school; Fall,
Spring and Summer IHE dual credit student success outcomes by high school and college and high
school program participation rates by activity. The agreement provides for SACSCOC-Qualified college
faculty.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH/ICIA program and otherwise meet hiring requirements have priority interviewing
with the employer.

Business Partner

Marek Brothers

Ryan Companies, U. S. Inc.
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Business Partner

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 10th grade students.

10th Grade Activities

Industry guest speakers

Company presentations

Career investigation of possible careers in the construction or related industry

Add up to three activities offered to 11th grade students.

11th Grade Activities

National Apprenticeship week Austin activities

Company work site visits

Company demonstrations either at work site or in class

Add up to three activities offered to 12th grade students.

12th Grade Activities

Industry led hands on activities

Mentoring

Informational interviewing

Regional Workforce Alignment
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List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Carpenter, residential electrician, drywall installer, roofers

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

We have not had any challenges with finding faculty. We have even expanded the number of teachers
teaching college construction courses from one to three.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

IHE
Academic
advising

Students under Satisfactory Academic Progress (set by IHE) will meet with IHE
Academic Advisor to develop semester support plan within first 6 weeks of class

IHE
Learning
lab

Students have access to the Learning Lab during their course time on Fridays, as well as
during the regularly scheduled Learning Lab hours

Academic
Support
time

All students have Academic Support time available to them on Fridays (when ACC is not
in session) that may be used to access IHE support services, academic advising and/or
to study/prepare for upcoming course material or complete work due.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Academic
support- one
on one
conference

Students meet with Coordinator during first 6 weeks of class to assess progress and
develop individualized support plan

Senior
completion
plan

All seniors meet with IHE Academic Advisor one-on-one prior to commencement of
their final year in the program to discuss completion plan.

Advisory
sessions

Students are cohorted into advisory sections which meet twice weekly to discuss
progress

Midterm
advisement

All students are required to complete a midterm advising form (provided by IHE)
every semester. All students earning below a “C” meet one-on-one with IHE
Academic Advisor as well as with ECHS Coordinator to develop support plan

How does your academy use the access, achievement, and attainment data for program
improvement?

We have only completed one year of our program, The data on current seniors and juniors regarding
achievement is being examined carefully to identify reasons students dropped a class or did not do
well. We have begun earlier identification of students who might need additional support. The college
instructor regularly reports achievement data facilitating early intervention strategies with students.
Access data suggests that more females should be enrolled in the construction program. We keep that
information in mind in the design of marketing and recruitment activities. At the end of this school year,
we should have attainment data that can be used to identify the barriers that may have prevented
students from successful completion of the program..
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1

The academy’s success will depend on continued funding once grant funds are
depleted at the end of this school year. The team is identifying sources of additional
funding for supplies, equipment and salary for a dedicated P-TECH Coordinator.
Without funding the academy will not continue to exist.

Benchmark
2

Recruitment practices are being reviewed in order to determine how students from
other high schools in the district might be able to access the construction academy.
We are developing a promotional video in English and Spanish that can be used to
promote the program in the community and for recruitment purposes as well as by
feeder middle schools to present to parent groups. The program offered a June 2019
construction summer camp in collaboration with the National Association of Women
in Construction(NAWIC) for middle school female students to promote interest in
various construction fields as well as the P-TECH program. The camp also generated
community interest from three television programs which ran the story on air. This
generated an interest by construction companies to want to participate in support of
the academy. This camp will be continued for summer 2020.

Benchmark
5

Enrichment activities in leadership development are offered because successful
employees display leadership qualities. One activity being targeted is having students
participate in a Ropes Course activity through Explorers which builds trust and self-
confidence.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
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Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://www.crocketths.org/p-tech/benchmark-1

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://www.crocketths.org/p-tech/benchmark-1

Provide a link to the academy's leadership meeting agendas and notes.

http://www.crocketths.org/p-tech/benchmark-1

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://www.crocketths.org/p-tech/benchmark-2

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://www.crocketths.org/p-tech/benchmark-2

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://www.crocketths.org/p-tech/benchmark-2
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Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://www.crocketths.org/p-tech/benchmark-2

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://www.crocketths.org/p-tech/benchmark-3

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://www.crocketths.org/p-tech/benchmark-3

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://www.crocketths.org/p-tech/benchmark-3

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

http://www.crocketths.org/p-tech/benchmark-3

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://www.crocketths.org/p-tech/benchmark-4

Provide a link to the academy's master schedule.

http://www.crocketths.org/p-tech/benchmark-4

Provide a link to the academy's curriculum alignment documents.
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http://www.crocketths.org/p-tech/benchmark-4

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://www.crocketths.org/p-tech/benchmark-4

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://www.crocketths.org/p-tech/benchmark-4

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://www.crocketths.org/p-tech/benchmark-5

Provide a link to the academy's current dated regional high demand occupation list.

http://www.crocketths.org/p-tech/benchmark-5

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://www.crocketths.org/p-tech/benchmark-5

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://www.crocketths.org/p-tech/benchmark-5

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.
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http://www.crocketths.org/p-tech/benchmark-6

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://www.crocketths.org/p-tech/benchmark-6

Provide a link to the academy's calendar of family outreach events.

http://www.crocketths.org/p-tech/benchmark-6
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